ITEM NO. 11 (A-24)

1.
Name of the subject/project

Sub: - S/R of roads in NDMC area.

SH: - Widening and strengthening of colony service roads by concrete roads and widening of M.S Gates in Lodhi Colony.

2.
Name of the Department/departments concerned


Civil Engineering Department, Road-II Division

3
Brief history of the subject/project
(a).
The existing width of colony service roads inside the residential Govt. Qtrs. Blocks Lodhi Colony is ranging from 2m to 2.30m. presently condition of the same is deteriorated badly. These roads were taken over by NDMC from CPWD in Dec’ 2007 as resolved by Council vide Reso. No. 04 (A-03) dated 21.4.10. As requested by RWA from time to time it was proposed that the present roads be widened and strengthen to make it approachable suitable for vehicular moment, their parking and in the emergency for fire tender moment too.

(b).
Accordingly a survey was carried out and it is seen that present top surface of road is open bituminous premix, in damaged condition to great extant having pot holes at its surface and having lesser width too.
(c).
The assets so created by widening and improvement of service road shall be very useful to the traffic/road users.  Initially the life has been prescribed as 20 years.  This will be useful for residents as this will give better riding quality, creation of additional parking space and the approaches for fire tenders in emergency hour.

d).
Accordingly Preliminary Estimate has been prepared by the project team for Rs. 3,48,44,500/- which has been checked by Planning Division and concurred by Finance Department.

4 
Detailed proposal on the subject / project 

(a).
The tenders were called through e-tendering system and four tenders were received on 10.10.11.  The financial bids of four tenderers were opened on 10.10.11 & the details are as follows:-
	S. No.
	Name
	Rate Quoted
	Estimated Cost
	Tendered Amount
	Remarks

	1.
	Sh. Bipin Kumar 
	15.11% above
	Rs. 2,72,38,817/-
	Rs. 3,13,55,894/-
	L-II

	2.
	M/s. Devi Const. Co.
	34.55% above
	Rs. 2,72,38,817/-
	Rs. 3,66,48,709/-
	L-IV

	3
	Mohd. Iqbal
	24.88% above
	Rs. 2,72,38,817/-
	Rs. 3,40,15,182/-
	L-III

	4
	M/s. Raunaq Const.
	13.92% above
	Rs. 2,72,38,817/-
	Rs.3,10,31,431/-
	L-I


(b).
M/s. Raunaq Const. is the lowest bidder at 13.92% above the Estimated Cost of Rs. 2,72,38,817/- against the justification of 25.90% above Estimated cost. The tendered amount is Rs. 3,10,31,431/-.
(c)
The rates quoted by the lowest tenderer after scrutiny by Planning have been found to be reasonable and therefore recommended for acceptance.
(d)
The tenders have been scrutinized & concurred by Finance Department.
(e)
The validity of tender is expiring on 07 Jan.’12 and extended upto 15th Feb.’ 12
5  
Financial implications of the proposed project/subject
The financial implications of the proposal works out to Rs. 3,10,31,431/-.
6  
Implementation schedule with time lines for each stage including internal processing

The schedule of completion of work is one year after award of work.

7  
Comments of the Finance Department on the subject with diary No. & date

Finance department has concurred the estimate for the above said work at NP-106 vide No. 2594/Finance/R-Civil dated 16.12.11 and mentioned that “We have no objection to the proposal of the department to award the work to L-1 firm M/s. Raunaq Construction amounting to Rs. 3,10,31,431/-  which is 13.92% above the estimated cost of                     Rs. 2,72,38,817/- against the justification of 25.90% above the estimated cost.
8.
Comments of the Department on the comments of Finance Department


No comments.

9.
Legal Implications of the subject/project


No comments
10.
Details of previous Council Resolutions, existing Law of Parliament and Assembly on the subject:

Administrative Approval and Expenditure Sanction for Rs. 3,48,44,520/- vide item No 04(A-03) dated 21.4.2010

11.

Comments of the Law Department on the subject/project :



No Legal Issue.
12.

Comments of the Department on the comments of the Law Department
:



No comments
13.
Certification by the department that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case


Certified that all guidelines of CVC has been followed during tendering.

14.
Recommendation


The case is placed before the Council for consideration & accord of approval for the following:-

a.
To award the work to M/s. Raunaq construction at their tendered amount of 3,10,31,431/- which is 13.92% above the estimated cost of Rs. Rs. 2,72,38,817/- against justification of 25.90% above the estimated cost for the work  “Sub: S/R of roads in NDMC area. SH: - Widening and strengthening of colony service roads by concrete roads and widening of M.S Gates in Lodhi Colony.

b.
To initiate further action in anticipation of approval of minutes of Council meeting.

 15.        Draft Resolution 
         Resolved by the Council that the proposal  to award the work to M/s. Raunaq construction at their tendered amount of Rs.3,10,31,431/- (Rs. Three Crore Ten Lakh Thirty One Thousand Four Hundred and Thirty One Only) which is 13.92% above the estimated cost of Rs.2,72,38,817/- against justification of 25.90% above the estimated cost for the work  “Sub: S/R of roads in NDMC area. SH: - Widening and strengthening of colony service roads by concrete roads and widening of M.S Gates in Lodhi Colony and to initiate further action in anticipation of approval of minutes of Council meeting.

COUNCIL’S DECISION

Resolved by the Council to accord approval to award the work to M/s. Raunaq construction at their tendered amount of Rs.3,10,31,431/- which is 13.92% above the estimated cost of Rs.2,72,38,817/- against justification of 25.90% above the estimated cost for the work  “Sub: S/R of roads in NDMC area. SH: - Widening and strengthening of colony service roads by concrete roads and widening of M.S Gates in Lodhi Colony.

It was also resolved by the Council that further action may be taken by the Department in anticipation of confirmation of the minutes by the Council.
