ITEM NO. 15 (A-57)
   1.
Name of the subject/project: 

          
Rehabilitation of Chanakaya Bhawan .

            SH: Providing and erecting protection platform and rehabilitation of fins. Outer development of Chanakya Bhawan by providing and fixing antiskid glass moulded multi colour prefab tiles and providing drainage system, Improvement to lift lobbies, common staircase, internal sewage and drainage of building.

     2.
Name of the Deptt./Deptt. Concerned.

Civil Engineering Department, NDMC.

3. Brief History:

The Chanakya Bhawan had been inspected by Chairman, alongwith  Sr. Officers of NDMC. During the course of inspection it was found that the general condition of the complex is not satisfactory. The RCC fins which are part of  the  façade of the building have been damaged beyond repair.  It was desired that  the fins  may be rehabilitated after taking opinion of National Council for Cement and Building Material The outer vicinity of the building was also found in shabby condition. It was  also desired that  the  outer/open areas of the complex as well as,  lift lobbies and common stair case sewer and water pipes be suitably upgraded in consultation with Chief Architect.

4.
Detailed proposal on the subject/project:

An estimate   amounting to Rs. 4,16,97,800/-has been framed on the basis of Guidelines/ drawings issued by Architect Department vide their note dtd. 17.4.08 and report of NCCBM.  Major items considered in this estimate are as under:

a) Rehabilitation of RCC fins. 
 
Rs. 2,86,44,600/-

b) Development of outer areas.
 
Rs.    53,000,300

c) Improvement to lift lobbies,  

Rs.   77,52,900/-

           common staircase, internal 

                       sewage and drainage of building.

                                                                   --------------------------

                                                                   Total        Rs. 4,16,97,800/-

                                                                            ---------------------------

5.
Financial implications of the proposed project:

A total   financial implications of proposal in hand would be Rs.4,16, 97,800/-amount  which has been worked out considering   rates on the basis of  DSR-07+ 5% contingencies and market rate for the items for which the rates are  not available in the DSR. 

There is a budget provision of Rs. 20.0 lacs  vide Sr.No. 349,  page-  212 of the current year budget book, However, rest of the  budget will be sought  in the R.B.E.

6.
Implementation Scheme:

12 months   from the  date of  award of work.
7.
Comments of the Finance Department on the subject:

Initially, the finance department raised certain observations which were duly replied and placed as annexure-A (See pages 60 - 62).

After that the finance department stated that:

“Subject to correctness of information brought on record and keeping n view the certification by the department that there is no other alternative except the proposed one for economical repair, we have no objection if the proposal is placed before the council clarifying the following points.”

1. 
The extension of scope of work, mentioned as part-b& c  at P-10/N, beyond the decision  taken in the meeting dated 13.5.08 circulated on 15.5.08

2.
Concurrence of Architect Department as per our observation No.1   dated 8.9.08 be obtained at the time of processing DE.

3.
The department may certify that the items of work   taken in the PE  are as per     approved  norms/specifications.

4.
Availability of funds:

F.D is of the view that the case for revision of licence fee may be reviewed in terms of FR-4573    and also having regard to policy, if any approved by the council on the point at issue in r/o commercial complexes where imp. works are being carried out.

8.
Comments of the Department on comments of Finance  Department:

The points raised by Finance department has been clarified as under:-

1.
The part b&c of the estimate, i.e. Outer and Internal Development Work had been   incorporated in the estimate after inspection of Ld. Chairman & issuance of architectural drawings by the Chief Architect. Note of Architect Department in this reference is placed at flag-Z in the file.

2. Concurrence of Architect Department shall be obtained at the time of processing DE.

3. 
It is certified that the items of work taken in the PE are as per the approved norms/specifications of NDMC and as per the specifications contained in the drawings issued by Architect Deptt.

4. 
At present there is a budget provision of Rs.20.0 lacs  vide Sr.349 No.  page- 212 of the current year budget book, However, rest of the  budget will be sought  in the R.B.E.

The process of revision of licence fee , if required, shall be taken up after execution of job.

9.
Legal implication of the project.

NIL.

10.
Details of previous council Resolutions, existing law of parliament and assembly on the subject

NIL

11.
Comments of the Law Department on the subject / project:

Does not involve any law points. Law Deptt. has no objection to the proposal.

12.
Comments of the department on the comments of Law Deptt..


No comments.

13.
It is certified that all the CVC guidelines have been followed while processing the case.

13. 
Recommendation of CE(C-II)

The case is placed   before the council for approval of the proposal &  to accord Administrative approval and expenditure sanction to the preliminary estimate amounting to Rs. 4,16,97,800/-.

COUNCIL’S DECISION

Resolved by the Council to accord Administrative approval and expenditure sanction to the preliminary estimate amounting to Rs. 4,16,97,800/- for Providing and erecting protection platform and rehabilitation of fins including Outer development of Chanakya Bhawan by providing and fixing antiskid glass moulded multi colour prefab tiles and providing drainage system, Improvement to lift lobbies, common staircase, internal sewage and drainage of building etc.

Annexure-A

We seek clarification of following points before department’s proposal is considered:

1. Point (i) Chapter 5 of CPWD Maintenance Manual provides that “ No addition/alteration shall be carried out to permanent public buildings without the concurrence of the Chief Architect/Senior Architect in writing except for the amenities like provision of wash basin or sink etc” . The department may ensure that such concurrence is obtained from Chief Architect Department.

2. From the repairing point of view and also considering that there is no increase in revenue or assets as mentioned in Project Report, the estimated expenditure appears to be  high. NCCBM vide their report, copy placed in file, had given two alternatives in there recommendations. Alternative No.1 i.e. repair & rehabilitation of the fins at a cost of Rs.2.86 crore has been opted, Consultant had suggested 2nd alternative also i.e. removal of the fins completely and doing suitably preparation on the external faces of building. No detailed technical reason for opting alternative No. 1 have  been brought on record. Project report is silent on comparison of the cost vis a vis merits & demerits involved in both the options. Pertinent to point out that similar fins provided at Yashwant Place  office-cum- residential complex are proposed to be demolished at an estimated cost of about Rs. 30. lakhs( Estimate has been received in FD),being in bad condition. FD suggests that options as suggested by the Consultant may be put to technical scrutiny before opting any of the  two.

3. The minutes of meeting dtd. 13.5.08 under Chairmanship of Chairman NDMC circulated on 15.5.08 vide its point No.3(ii) states that  rehabilitation of existing RCC fins & beams  was decided in the meeting. But it appears that the scope of the work taken in the estimate is beyond the RCC fins and beams. The department may clarify/justify the position.

4. The Project report and the items in the estimate for provisions of antiskid glass moulded multi colour prefab tiles, vitrified tiles similar to portico, Dholpur stones, granite flooring and granite dodo, aluminium doors& windows etc. The department may certify that the provisions  in the  estimate have been taken within the approved specifications of NDMC and wherever there is any deviation , the department may justify the same.

5. The department may certify that all replaceable items taken in the estimate have served  their prescribed lives.

6. The department may certify that no permission from any agency/DUACC is required fro execution of the proposed work.

7. Certify that no expenditure on this work is recoverably from any to other party.

8. a) It may be clarified whether there would be any need for rehabilitation of the licensees during the execution of work, If so, what action has been taken and result thereof may be brought on record?

b) Is any consent from the licensees is required for execution of work, If so,  the action  taken and result thereof may be brought on record.

9. The department may ensure and certify that the proposed work does not include any area allotted to any occupant and no individual benefit will be  extended to any allottee  by  way of  execution of this work.

10. For scope  of work involving improvement in the existing facilities, licence fee in terms  of provision of FR 45-B  as suggested  in the  case of similar other commercial projects  may be reviewed.

11. Availability of funds for execution of work.

Replies of the Department:

Para wise replies to the observations of Finance Department vide page 9/N  are as under:-

3. In the proposal in hand, the scope of work  has been considered  in three parts.

a) Rehabilitation of RCC fins.

b) Development of outer areas.

c) Improvement to lift lobbies, common staircase, internal sewage and drainage of building.

None of these parts comes under the head of addition/ alteration. However, proposal under Sub-Head B&C have been initiated within the   terms of reference contained in the drawings issued by the Architect Department.

2.
The NCCBM in its report has suggested two alternates.  First to repair and rehabilitate fins and the second to remove the fins completely and after than suitable preparation on the external surface of the Building. However, the matter was deliberated in the meeting held in Council Room on 13.5.08 under the Chairmanship of Chairman and it was decided that the existing RCC fins be rehabilitated (copy of minutes placed below at flag-X). Cost of the repair and rehabilitation of fins has been worked out as per the recommendation of NCCBM and is reasonable. If alternate No.2, i.e. removal of fins would have been adopted, a lot of implications like approval of DUAC  and other agencies etc. would have come in the way.  Moreover, the cost would have also been much more than  the cost of the  proposal in hand.

As far as the demolition of fins and beams at Yashwant Place Housing Complex is concerned, these fins are only extended part of the building and demolition of these fins shall not change the façade of the building. On the other hand, if we do away with the fins of the Chanakya Bhawan the whole of the elevation/façade of the building will alter, thus, inviting interference from other agencies like DUAC. Hence, the proposal to repair and rehabilitate the existing fins at Chankaya Bhawan is justified.

3. The other two parts of the estimates i.e., Sub head b&c have been initiated as per the drawings issued by the Chief Architect Department, after inspection of the building on 27.2.08 by the Chief Architect along with EE(BM-II) Civil and Electrical  and  Sr. Finance Officer Sh. Bhopal Singh(Minutes placed  at flag-Y).Detailed specification issued by Architect Department are also   placed in the file at flag-Z..

4..
As desired, it is  certified that provision in the estimates have been taken within the approved specifications of manual and as per specifications mentioned in the drawings issued by the Architect Department 

5.
 It is certified that no other alternative except the proposed one is available for economical repairs.

6.
No permission is required from any agency/ UACC for execution of proposed work

7.
The expenditure to be incurred on this work is not recoverable from any other party.

8.
  (a)There is no need for rehabilitation of the licensees during   the execution of the work.

(b) No consent is required.

9.
  Certified that the proposed work does not include any area allotted  to  the occupants and no individual benefit will be extended to any allottee by way of execution of work.

10.
Details of items considered against L.S. head shall be worked out at the time of D.E.

11.
 At present there is a budget provision of Rs.20.0 lacs exists vide Sr.349 No.  page- 212 of the current year budget book, However, rest of the  budget will be sought  in the R.B.E.

Since, the improvement works is to be carried out in the areas under common use, as well as façade rehabilitation, there is no scope of increase the License fee by virtue of execution of work.

