ITEM NO. 04 (A-19)

 1.     Name of the subject/project:

Desilting / cleaning of main sewer line by Super Sucker Machine in NDMC area (Phase-II).

 2.      Name of the Department/departments concerned :
   


Civil Engineering Department, Sewerage Maintenance Division. 


3. Brief history of the Subject/project :

Sewerage network of NDMC area is a very vast network (approx.  350 Km) which was mostly constructed pre-independence. No major desilting / cleaning work were carried out before start of the cleaning / desilting in the phase-I by modern technique. The Phase-I project has been completed covered 43.5 Km. 

The manual entry in manhole more than 5 feet depth has been restricted by the Hon’ble Supreme Court of India. In the light of decision of Hon’ble Supreme Court orders. Phase-II desIlting /cleaning work has been initiated covering 64.5Km wherein the following areas are considered. 

T.T. Place to Inner Circle Connaught Place, Palika Dham Housing Complex, Palika Dham to GPO, T.T. Place Housing Complex. GRG Road Khoti No.1 to 19, B.D. Lane to Mahadev Lane behind Parliament Annexe, Hanuman road to Hanuman Lane, Regal Building Compound, Bhai Veer Singh Lane, Hindu Mahasabha to Bhai Veer Singh Lane, H-Block to R.K. Ashram Marg. J-Block Kali Bari Marg, Park Street to Takatora, Nathu Sweet to Babar  Road, Nathu Sweet to Barakhamba Road, Barakhamba Road to Copernicus Marg, AB-19 Mathura Road to Pump House, Janpath Lane, Tolstoy raod to Hailey Road, Sikandra Road to Copernicus Marg, Copernicus Marg to India Gate, Hailey Road to India Gate, Jaswant Singh Road to K.G. Marg, 7, Bhagwan Road to Supreme Court, Bhagwan Road to Supreme Court, Khan Market Middle Lane, Nazaf Khan road, Amrita Shegil Lane, Aurangjeb Lane / Road, Prithvi Raj Road / Lane, Lodhi Estate, Jor Bagh Colony, Moti Lal Nehru Marg,Darbhanga Lane, Sunehri Bagh Lane, Sunehri Bagh Lane / Road, Akbar Road to India Gate, Man Singh Road, Sujan Singh Park, Kaka Nagar Lanes, Sujan Singh Park Lanes, Subramania Bharti Marg, B.K. Dutt colony, Aliganj, Vinay Marg, Thailand Embassy, 5, Cross Road, Poland Embassy Lane, Kautliya Marg, Alround Turkey Embassy, Nallah  Teen Murti Lane, Tyag Raj Marg, South Avenue to Krishna Menon Marg, Canadian Embassy to Shantipath, Shantipath to Poland Embassy to Astrialian Embassy, Manas Marg, S.P. Marg, East Kidwai Nagar, Netaji Nagar, Laxmi Bai Nagar, Moti Bagh, Sarojini Nagar etc. 

4.    
Detailed proposals on subject/project :
A preliminary estimate for the phase-II work was approved by Council vide Resolution No.09 (A-142) dated 15.01.2010. After fulfilling codal formalities,  tenders for the above said work were invited through e-procurement in two bid system i.e. technical and financial. The following firms have submitted their technical bid / financial bid as per details given below:-

1.    
M/s Surya Con Engineers.

2.    
M/s WERM India Ltd.

3.    
M/s Capital Engineering Corporation

4.    
 M/s Subhash Projects and Marketing Ltd.

5.    
 M/s Rubicon Inspection System Pvt. Ltd.

6.
 M/s Gypsum Structural India Pvt. Ltd.

7.
 M/s Sharma Brothers

After evaluation of technical bids of the above said firms by technical sub-committee only one firm have qualified in technical bid i.e. M/s Rubicon Inspection System Pvt. Ltd.. As per the recommendation of the technical sub-committee, the tenders were rejected in the first call by competent authority and the same were recalled after making some modification to the eligibility criteria so that more numbers of firms are eligible to participate in the tender process. 

	Ref. to NIT Clause
	Criteria as per approved NIT
	Modified criteria proposed by Technical sub-Committee

	201 page-3 of NIT
	Tenders will be considered of eligible contractors provided they produce definite proof from the appropriate authority, which shall be to the satisfaction of the competent authority, of having satisfactorily completed similar work of magnitude as specified below:-

Three similar works each costing not less than Rs.2.48 Crores or Two similar works each costing not less than Rs.3.71 Crores  or one similar work costing not less than Rs.4.95 Crores  in last 7 years ending February,2010.  

For the purpose of this clause, ‘similar works’ means the works of Desilsting / cleaning  of  main sewer line / barrels by Super Sucker Machine. 


	Tenders will be considered of eligible contractors provided they produce definite proof from the appropriate authority, which shall be to the satisfaction of the competent authority, of having satisfactorily completed similar work of magnitude as specified below :-
Three similar works each costing not less than Rs.2.48 Crores or Two similar works each costing not less than Rs.3.71 Crores  or one similar work costing not less than Rs.4.95 Crores  in last 7 years ending as on date of opening of bid.  

For the purpose of this clause, ‘similar works’ means the works of Desilting / cleaning  of  main sewer line / barrels by Super Sucker Machine / rehabilitation of sewer lines / barrels having component of desilting / cleaning by Super Sucker Machine. 



	2.5 page-3 of NIT
	To submit list of plants and equipments owned by bidder their location and capacity etc.
	To submit list of plants and equipments owned by bidder their location and capacity etc. The bidder must have minimum 2 no. of Super Sucker Machine.


After modification to the eligibility criteria in the NIT, second call online item rate tenders through e-procurement system were invited for the above said work. During the opening of technical bids through e-procurement system on due date  and time it has been found that five firms have submitted their technical and financial bid as per details given below:-

1.
M/s Capital Engineering Corporation 

2.
M/s Rubicon Inspection System (I)

3.
M/s Sriram EPC Ltd.

4.
M/s Subhash Projects & Marketing Limited

5.
M/s WERM INDIA LTD.

After evaluation of technical bid of all five firms by technical sub-committee and as per the recommendations of sub-committee, all the five bidders were qualified in technical bid hence the financial bid of all the five firms were opened on 08.06.2010 at 4.00 p.m. The details of financial bid are as under:-

	S.

No.
	Estimated Cost  put to tender
	Name of firm
	Amount quoted
	%age quoted


	Remarks

	1
	Rs.6,18,26,635/-
	M/s Capital Engineering Corporation
	Rs.3,43,71,094.00
	44.41% below
	2nd Lowest

	2
	-do-
	M/s Rubicon Inspection System (I)
	Rs.4,07,02,008.00
	34.17% below
	3rd Lowest

	3
	-do-
	M/s Sriram EPC Ltd.
	Rs.5,57,09,100.00
	9.89% below
	4th Lowest

	4
	-do-
	M/s Subhash Projects & Marketing Limited
	Rs.5,59,79,100.00
	9.46% below
	5th Lowest

	5
	-do-
	M/s WERM INDIA LTD.
	Rs.3,28,10,226.65
	46.93% below
	1st Lowest


From the above detail, it is evident that M/s WERM INDIA LTD. has emerged lowest bidder. The justification was prepared by division based on market rates and considering trend of phase-I project of NDMC. The justification was also get checked from main planning before processing case further for approval. The final justification works out 46.44% below the estimated cost of Rs.6,18,26,635/-.. 

5.     Financial implications of the proposed subject/project:

The financial implications of the proposal works out to Rs.3,28,10,227/- ± deviation  limit as per NIT. 

6.   Implementation schedule with timelines for each stage including internal    proceeding.

         The schedule time of completion of the work is twelve months after award of work. 
7.     Comments of the Finance Department on the subject.

Finance Department has concurred the case vide diary no.1789/Finance/R-Civil dt. 13.07.10 on page-55/N. 

8.     Comments of the Department on comments of Finance Department.

    No comments. 

9.    
 Legal Implication of the subject / project :

 


There is no legal implication as of now. .   


10.    Details of previous Council Resolutions, existing Law of Parliament and   Assembly on the subject.

The Preliminary Estimate amounting to Rs.6,50,36,600/- for  the work has been approved by the Council vide Item No.09 (A-142) dated 15.01.2010.


11.      Comments of the Law Department on the subject/project

           

No comments.

12.     Comments of the Department on the comments of the Law Department.

           

N.A. in view of (11) above.

13.     Certification by the Department that all Central Vigilance   Commission (CVC)Guidelines have been followed while processing the case.

It is certified that the Central Vigilance Commission (CVC) guidelines have been followed while processing the case.

14.     Recommendations :

The case is placed before the Council for consideration and 

(a) Accord of approval for acceptance of lowest offer of M/s WERM INDIA Ltd. @ 46.93% below the estimated cost of Rs.6,18,26,635/- against the justification of 46.44% below the estimated cost with the tendered amount of Rs.3,28,10,227/- for the work of “Desilting / cleaning of main sewer line by Super Sucker Machine in NDMC area (Phase-II).

(b) To award the above work in anticipation of confirmation of Minutes of the Council meeting.

COUNCIL’S DECISION
Resolved by the Council to accept the lowest offer of M/s WERM INDIA Ltd. @ 46.93% below the estimated cost of Rs.6,18,26,635/- against the justification of 46.44% below the estimated cost with the tendered amount of Rs.3,28,10,227/- for the work of ‘Desilting / cleaning of main sewer line by Super Sucker Machine in NDMC area (Phase-II)’.

The work of Desilting / cleaning of main sewer line by Super Sucker Machine in NDMC area (Phase-II) will be started after the Commonwealth Games 2010.

It was also resolved that further action may be taken by the Department in anticipation of confirmation of the Minutes by the Council.
