ITEM NO. 13 (M-01)

1. Name of the Subject/project: 

Up-gradation of two Secondary NDMC Schools to Senior Secondary level and merger of 4 schools (2 primary and 2 middle level) and their up-gradation to Secondary level.
2. Name of the department:

Education Department

3. Brief history of the subject/project:  

(i)
As per Section 11(r) of the NDMC Act, 1994, the establishment, maintenance of, and aid to, schools for primary educations subject to such grants as may be 
determined by the Central Government from time to time is an obligatory function of the Council.  As per 
Section12(a) furtherance of education including cultural and physical education is a discretionary function of the Council. 

(ii)
There are 25 Primary, 10 Middle, 7 secondary and 5 Senior secondary schools to cater to the needs of all children residing in NDMC area comprising of approximately 42.2 sq. km. However, it has been noticed that there is some drop out of students at Senior Secondary stage. A comprehensive survey of dropped out students was done and it was found that lack of continuity of schools or composite school was one of the major issues. For this as approved by secretary NDMC, a committee of Ms.Raj Bala, OSD (NSES), Mr. R K Bhardwaj, DEO (A), Mr. S C Kaushik, Coordinator (Computers) and Mr. Suresh Chandra, DEO (G) was formed to suggest corrective measures. The report of the committee is annexed at Annexure I See pages 91 - 92.

(iii) 
The 
matter was further examined in depth and after an exhaustive 
feasibility study by the department, following factors emerged as justification for up-gradation of schools:  

(a) Parents prefer to admit their children in a composite school, i.e., in a school from class I to class XII, hence it is necessary to upgrade the primary schools.

(b) 
With change in the gradation system at level of X standard, it is all the more necessary to go in for senior secondary schools.

( c )  There is a popular demand for up-gradation of the schools by the residents of NDMC areas.  

4. Detailed proposal on the subject/project :  

After due consideration of factors like potential strength of students in class IX, X in secondary schools, optimal utilization of existing infrastructure and uneven geographical location of existing Sr. Sec Schools of NDMC, it is proposed that following schools be upgraded as outlined below: 

i) Up-gradation of 2 existing NDMC Secondary Schools to composite Co – Ed Senior Secondary Schools at Tilak Marg and Lodhi Estate.

ii) Up-gradation and merger of 4 Schools namely: NP Boys Primary School, Lodhi Road, NP Girls Primary School, Lodhi Road, NP Boys Middle School, Lodhi Road and NP Girls Middle School, Lodhi Road to a composite Co-Ed Secondary level school.

iii) Merger of NP Pry. School, Pandara Road with N. P. Pry. School, Kaka Nagar and relocation of all students of Pandara Road, Pry. School to N. P. Primary School, Kaka Nagar.

iv) Up-gradation of Navyug Pry. School, Tilak Marg to a secondary level school and its relocation in the building of NP Pry. School, Pandara Road.

v) Creation of 2 posts of Principals in the scale of Rs.15600-39100 + Grade Pay Rs.7600, one post of Vice-Principal in the scale of Rs. 15600 – 39100 + Grade Pay Rs.5400 and 16 posts of lecturers in the scale of Rs. 9300 – 34800 + Grade Pay Rs.4800. 

The detailed proposal is as under: 

(i) 
NP Co-Ed. Sec. School, Lodhi Estate, to be upgraded to 
Sr. Sec. Level
This school has a huge building with 50 class rooms and one hall to function as a composite Sr. Sec. School.  As of now, there are 118 students in Class IX and 76 students in Class X.  These class X students (76) will be enrolled in class XI (Sr. Sec. Level) in this academic session, commencing after declaration of Class X CBSE result in May, 2011.  In addition to this, 59 students of class X passing out from N.P. Sec. School, Aurangzeb Lane will also be admitted in Class XI at Lodhi Estate. Therefore, the total strength in class XI will be 135 (76+59). Three sections may be started in class XI, two of Humanities and one of Commerce Stream. 

(ii) 
NP co-Ed Sec. School, Tilak Marg to be upgraded to Sr. Sec. Level 

This school has full potential to be upgraded to Sr. Secondary level as there are 196 students in class IX and 186 students in class X.  There are only 23 class rooms in the building but there is another Navyug school in the same building separated by erecting a channel gate having 11 class rooms, 1 hall divided in 3 rooms, one office for the Head of school, one school office and sick room.  It is proposed that existing Navyug School, Tilak Marg may be relocated to Pry. School, Pandara Road which has adequate infrastructure to run an independent School up to Secondary level.

  
The students of existing Pry. School, Pandara Road may be transferred to Pry. School, Kaka Nagar which is in close proximity (half km.) of Pandara Road and to NDMC aided Nirmal Pry. School in the same locality. The building of N P Pry. School, Pandara Road has 27 rooms with a play-ground and a lawn in the premises.

(iii) 
Merger and up-gradation of NP Girls/ Boys Middle 
Schools, Lodhi Road to Sec. Level

Presently, at Lodhi Road, NDMC is running 5 Schools namely Nry. School, Girls Primary, Girls Middle, Boys Primary and Boys Middle in two separate buildings divided by a common wall only. This is a huge building and is not adequately utilized. It is suggested that existing four schools (two primary and two middle) be merged and upgraded as a Secondary Co-ed School. The school has enormous potential in terms of availability of physical infrastructure as well as enrollment of students.

Resultantly, all the nursery, primary and middle classes of all four Primary and middle (Girls and Boys) Schools may be merged. Consequent upon merging, it will become a Co-ed school and may be upgraded to Secondary level.

5.
Financial implications of the proposal/subject:  

As a result of proposed up-gradation of schools, some posts have to be created and financial implications* are as detailed below:

(a)
Principal          2 posts

Pay-band        

Grade Pay       
DA         
HRA         
T.A.           Total 

15600-39100    

7600          
51%       
30%       
4832   11, 23,776

(b) Vice – Principal    1 post

Pay-band       

 Grade Pay       DA         
HRA         
T.A.           Total

15600-39100    

5400          
51%       
30%       
4832       5,14,104

(c)      Lecturer          16 posts**

Pay-band           
Grade Pay     DA          
HRA          
 T.A.             Total 

9300-34800      

4800    

51%       
 30%        
2416   
53,63,904

**Subject wise details of 16 posts of lecturer are as under:

Subject



No. of posts

Hindi





02

English





02

Maths





02

Economics




02

Commerce




02

History





02

Political Science




02

IP





01

Painting





01

* The cost has been worked out at the minimum of the corresponding pay-band on annual basis. 

Total expenditure: Rs.70, 01,784 per annum.

Consequent upon merging, there will also be deduction in number of posts as well as reduction in cost.

(a) 10 number of TGT posts shall be reduced through up-gradation of 2 schools : Rs. 33,09,000/- per annum. These 10 TGT’s shall be adjusted against contract teachers who are working against sanctioned vacant posts as on date.

(b) 2 posts of HM (Middle) shall also be reduced due to up-gradation of the existing two Middle schools in to a secondary school :  Rs. 6,70,488/- per annum. Two posts of HM (Middle) shall be adjusted against two vacancies arising in May and November  2011 due to retirement. 

Financial savings due to reduction in no. of posts:  39,79,488/-

Hence, net annual financial expenditure will be approximately Rs.30,22,296/- through up gradation of two Sec. Schools at Sr. Sec. level.  Up-gradation of 1 middle school to a Secondary School while downgrading of another Middle School at Lodhi Road to a Primary Level. 

After the approval of the council two existing schools namely N. P. Co-Ed. Secondary School, Lodhi Estate and N. P. Co-Ed. Secondary School, Tilak marg will be upgraded to Sr. Sec. level from Secondary level and 4 schools (2 primary and 2 middle) will be upgraded to Secondary level from Middle level at Lodhi Road.

6.   Comments of the Finance Deptt. on the subject :  
Finance Deptt. vide Dy. No. 710/PS/FA/D/2011 dated 11.4.2011 has communicated no objection to the proposal.

7.   Comments of the Deptt. on comments of Finance   Deptt. : Not applicable.

8.     Legal implication of the subject/project :    Nil

9. 
Comments of the Law deptt. on the subject :  It is an administrative decision and involves no legal issue. Primary education is our obligatory function and these should be no reduction in the said scheme. 

10. 
Comments of the Deptt. on comments of Law : 


The draft has been modified as per advice of Law department. Also, Primary schools are being merged for optimal utilization of existing infrastructure and in the interest of children.      

11.
Details of previous Council Resolutions, existing  law of Parliament and Assembly on the subject :    

   Nil

12. Recommendations : 

It is recommended that :

a. Upgradation of  2 existing NDMC Secondary Schools to composite Co – Ed Senior Secondary Schools at Tilak Marg and Lodhi Estate.

b. Upgradation and merger of 4 Schools namely:  N. P Boys Primary School, Lodhi Road, NP Girls Primary School Lodhi Road, NP Boys Middle School Lodhi Road and NP Girls Middle School Lodhi Road to a composite Co-Ed Secondary level school.

c. Merger of NP Pry. School Pandara Road with  N. P. Pry. School, Kaka Nagar and relocation of all students or Pandara Road Primary School to N. P. Primary School, Kaka Nagar. 
d. Up-gradation of Navyug Pry. School, Tilak Marg to a secondary level school and its relocation in the building of NP Pry. School, Pandara Road.
e. Creation of 2 posts of Principals in the scale of Rs.15600-39100 + Grade Pay Rs.7600, one post of Vice – Principal in the scale of 15600 – 39100 + Grade Pay Rs.5400 and 16 posts of lecturers in the scale of Rs. 9300 – 34800 + Grade Pay Rs.4800. 
13.
Certification by the Department that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case


Not applicable

14.
Draft Resolution :

 It may be resolved that :


a. Up-gradation of  2 existing NDMC Secondary Schools to composite Co – Ed Senior Secondary Schools at Tilak Marg and Lodhi Estate.
b. Up-gradation and merger of 4 Schools namely: NP Boys Primary School, Lodhi Road, NP Girls Primary School Lodhi Road, NP Boys Middle School Lodhi Road and NP Girls Middle School Lodhi Road to a composite Co-Ed Secondary level school.
c.      Merger of NP Pry. School Pandara Road with N. P. Pry. School, Kaka Nagar and relocation of all students or Pandara Road Primary School to N. P. Primary School, Kaka Nagar. 

d. Up-gradation of Navyug Pry. School, Tilak Marg to  a secondary level school and its relocation in the building of NP Pry. School, Pandara Road.

e. Creation of 2 posts of Principals in the scale of Rs.15600-39100 + Grade Pay Rs.7600, one post of Vice – Principal in the scale of 15600 – 39100  + Grade Pay Rs.5400. Chairperson is competent to create the posts of Lecturer. 
COUNCIL’S DECISION
Resolved by the Council to accord approval to the following:-
a. Up-gradation of  2 existing NDMC Secondary Schools to composite Co – Ed Senior Secondary Schools at Tilak Marg and Lodhi Estate.
b. Up-gradation and merger of 4 Schools namely: NP Boys Primary School, Lodhi Road, NP Girls Primary School Lodhi Road, NP Boys Middle School Lodhi Road and NP Girls Middle School Lodhi Road to a composite Co-Ed Secondary level school.
c. Merger of NP Pry. School Pandara Road with N. P. Pry. School, Kaka Nagar and relocation of all students or Pandara Road Primary School to N. P. Primary School, Kaka Nagar. 
d. Up-gradation of Navyug Pry. School, Tilak Marg to a secondary level school and its relocation in the building of NP Pry. School, Pandara Road.
e. Creation of 2 posts of Principals in the scale of Rs.15600-39100 + Grade Pay Rs.7600, one post of Vice – Principal in the scale of 15600 – 39100 + Grade Pay Rs.5400. Chairperson is competent to create the posts of Lecturer.

The Council further directed the department to examine on similar lines merger of a couple of N.P. Schools in Netaji Nagar area and opening of Navyug School in one of the school buildings likely to be spared by such merger.
