ITEM NO. 17 (M-01)
1. Name of the subject/project:

Merger of two Secondary Schools and their up-gradation as a Senior Secondary School and merger & up-gradation of two middle schools to two secondary level schools.  

2. Name of the department/ departments concerned

Education Department

3. Brief history of the subject/project:

(i) As per Section 11 (r) of the NDMC Act, 1994, the establishment, maintenance of, and aid to, schools for primary education subject to such grants as may be determined by the Central Government from time to time is an obligatory function of the Council. As per Section 12 (a) of the Act, furtherance of education including cultural and physical education is a discretionary function of the Council.

(ii)  There are 21 Primary, 8 Middle, 6 Secondary and 7 Senior Secondary school to cater to the needs of children residing in NDMC area comprising of approximately 42.2 sq. km where in about 21,000  children are studying.

(iii)   In order to increase the enrollment in schools so as to utilize the optimum potential of the created infrastructure and to stem the tendency of dropping out of students, a comprehensive survey was done last year and result of the finding was that lack of continuity of schools or composite school was one of the major reason for children migrating away from NDMC schools. It was also noted that there is a popular demand for up-gradation of schools, parents prefer to admit their wards in a composite school (i.e. a school from class I to class XII) and the change in the gradation system at X standard makes it necessary to go in for senior secondary schools. 

(iv) The matter was placed before the Council vide Resolution No. 13 (M-01) dated 20.04.2011 whereon the Council decided amongst other for up-gradation of Secondary schools at Tilak Marg and Lodhi Estate respectively to senior secondary level & up-gradation and merger of 4 primary schools to a composite secondary school. 

(v) The merger and up-gradation of these schools have resulted in better utilization of the infrastructural facilities and increase in enrollment in the schools.

(vi) It was administratively decided earlier to work out a gradual road map for up-gradation of schools and to up-grade at least one school every year so that re-distribution of teachers can be done to the extent possible. Accordingly, a departmental Committee was formed to suggest corrective measures. The report of the Committee is annexed at Annexure I (See pages 173 - 174).
4. Detailed proposal on the subject/project:

After due consideration of factors like potential strength of students in class IX and X in secondary schools, optimal utilization of existing infrastructure in the schools and uneven geographical location of existing secondary/ senior secondary schools of NDMC, it is proposed that following schools be up-graded as under:

(i) NP Girls Secondary School, Bapu Dham (Morning Shift) & NP Boys Secondary School, Bapu Dham (Evening Shift) be merged & up- graded to Senior Secondary level for optimal utilization of the existing infrastructure having 42 rooms to accommodate classes up to Senior Secondary level. The majority of the students of the locality are of low income strata of the society and unable to travel to a distant Senior Secondary School to enroll themselves. 

(ii) There are three independent primary schools in East Kidwai Nagar having 3 independent feeders Nursery Schools and one Middle school from class I to VIII.  The middle school building has 1 Nursery, 1 Primary and 1 Middle school having 45 rooms to accommodate classes up to Secondary level. It is proposed to up-grade the middle school to Secondary level so as to cater to the needs of children studying in the middle school and other nearby schools of East Kidwai Nagar area.

(iii)  NP Co-ed Middle School, Nauroji Nagar has adequate infrastructure with 38 rooms for the up-gradation. It is proposed to up-grade the middle school to Secondary level so as to cater to the needs of children passing class VIII from the school.  The school will also attract the students passing class V from DG Block, Sarojini Nagar & other nearby primary schools. 

5. Financial implications of the proposed project/subject:

As a result of proposed up-gradation of schools, 1 post of Principal, 1 post of Vice Principal and 9 posts of PGT/ Lecturer would required to be created and 2 posts of HM (Middle) and 1 post of HM (Primary) would be abolished. On merger of classes and subsequent post fixation, there is a likelihood of reduction in the posts of TGT and Assistant Teachers also. The financial implications of creation/ abolition of posts would be as under:

 (A) Creation of posts:      

Pay-band        

Grade 
  DA

 HRA 

T.A 

Total *

     

    
Pay
(58%)  

(30%)      
 
(InRs./ Annum)

(a)  Principal            1 Post  

15600-39100   
7600       13,456      6,960          5,056   
 
5,84,064 

(b)  Vice Principal     1 Post     

15600-39100  
5400        12,180       6,300         5,056    
 
5,34,432

(c)  Lecturer              9 Posts**
9300-34800    
4800          8,178       4,230        2,528    

31,35,888

Total (A)








42,54,384 

* At the minimum of the scales

**Subject wise details of 9 posts of PGT/Lecturer:

	Hindi
	01

	English
	01

	Sanskrit
	01

	Maths
	01

	Economics
	01

	Commerce
	01

	History
	01

	Pol. Science 
	01

	IP/Painting 
	01


(B) Abolition of posts.

(a)
H.M.(Middle)   
2 Posts



  6,96,864

(b)
H.M. (Primary) 
1 Post




  3,43,920

Total (B)







10,40,784

Net financial implication (A) – (B) =



32,13,600
6. Implementation schedule with timeliness for each stage including internal proceedings

The admission of students to IX class in cases where middle schools are being up-graded to Secondary level have been done. In case of school being up-graded to Senior Secondary level, the admission to XI standard will be done after declaration of board results. As regard, filling up of posts, the department would convene DPC shortly to fill promotional quota vacancies and send requisitions to DSSSB for filling up direct recruitment vacancies.    

7.
Comments of the Finance Department on the subject: 

Finance Department has no objection for processing the case further for consideration and approval of the Competent Authority. The Draft Agendum has, however, to be processed/ prepared on the format issued on 2.3.2012.

8.
Comments of the Department on comments of Finance Department


The Agendum has been revised and prepared as per the revised format.

9.
Final views of Finance Department:

Not required in view of comments of Finance Department at Para 7 above.

10. Legal implication of the subject/project: 

We have to approach the Council only for creation of category ‘A’ posts. Rest is only for information of the Council and not for approval.
11. Details of previous Council Resolutions, existing law of Parliament and Assembly on the subject: 


Resolution No. 13 (M-01) dated 20.04.2011
     12.
Comments of the Department on the comments of Law Department:

The case is being placed before the Council for its information regarding merger and up-gradation of schools and for its approval regarding creation of a post of Principal in the pay scale of Rs. 15600-39100/ - plus grade Pay of Rs. 7600/-.

13.
Final view of Law Department 

Not required in view of comments of Law Department referred at Para 10 above.

14.
Certification by the Department that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case: 



Not applicable

15.
Recommendations:


(a) The case is placed before the Council for information regarding:

(i) Merger and up-gradation of two existing NP Secondary Schools (Girls & Boys) in evening & morning shift to NP Co-ed Senior Secondary School at Bapu Dham with commerce and humanities stream initially;

(ii) Merger & up-gradation of NP Primary school No. 3 & NP Middle school in the same building to a NP Co-ed Secondary School at East Kidwai Nagar;

(iii)  Merger & up-gradation of NP Primary School &  NP Middle School at Nauroji Nagar to NP Co-ed Secondary School at Nauroji Nagar;

(iv)  Creation of 1 post of Vice Principal and 9 posts of Lecturers; and

(b) seeking approval of the Council for
(i)  Creation of 1 post of Principal in the pay scale of Rs. 15,600-39,100/- plus Grade pay of Rs. 7600/-.  

COUNCIL’S DECISION

Information furnished by the department as detailed below has been noted by the Council :- 

(i) Merger and up-gradation of two existing NP Secondary Schools (Girls & Boys) in evening & morning shift to NP Co-ed Senior Secondary School at Bapu Dham with commerce and humanities stream initially;

(ii) Merger & up-gradation of NP Primary school No. 3 & NP Middle school in the same building to a NP Co-ed Secondary School at East Kidwai Nagar;

(iii)  Merger & up-gradation of NP Primary School &  NP Middle School at Nauroji Nagar to NP Co-ed Secondary School at Nauroji Nagar;

Further resolved by the Council to accord approval for creation of 1 post of Principal in the pay scale of `.15,600-39,100/- plus Grade pay of `.7600/- for the aforesaid Sr. Secondary School.

Annexure I 

Sub:  Merger & Up-gradation of NDMC Schools.

The case in hand deals with the merger & up-gradation of NDMC Schools.

 In the year 2011 due to upgradation & merger at Tilak Marg the Primary school was shifted in morning shift & the admission in class I became double. Classes IX & XI were started at Lodhi Estate & Tilak Marg, resulted in increase of enrollment in these composite turned schools. 

Secretary, NDMC at P-12/N directed that we may work out gradual road map for up gradation. We may start with 1 school every year so that redistribution of teachers can be done to the extent possible. It is also mentioned therein that for proposed up gradation, required No. of rooms, Labs, Comp. Infrastructure will be required. 

In view of above, the department proposes as under:

1.
N. P. Girls Sec. School, Bapu Dham ( Morning Shift) & N. P. Boys Sec. School, Bapu Dham (Evening Shift) may be merged & be up- graded to Sr. Sec. Level for optimal utilization of the existing infrastructure having 42 rooms to accommodate classes upto Sr. Sec. level. It is also brought on record that the students of this locality are of low income strata of the society and are unable to travel to a distant Sr. Sec. School to enroll themselves. 

2.
There are three independent primary schools in East Kidwai Nagar having 03 independent feeders Nry. Schools alongwith one Middle school from class I to VIII.  This school building has 01 Nry., 01 Pry. and 01 Middle school having 45 rooms to accommodate classes upto Sec. level and shall cater the needs of students studying in these 03 Pry. & 01 Middle school of East Kidwai Nagar area.

3.
N. P. Co-ed. Middle school, Nauroji Nagar also has adequate infrastructure with 38 rooms for the upgradation to Secondary level and shall accommodate in class IX students passing class VIII from NP Co-Ed. Middle school, Netaji Nagar.  If upgraded to Sec. level the school will attract the students passing class Vth from DG Block, Sarojini Nagar & other nearby primary schools. 

 In this regard, it is submitted that above mentioned three Middle/Sec. Schools have necessary infrastructure for up gradations to Sec./Sr. Sec. level as only Humanities & Commerce stream are proposed to be introduced in class XI this year.

       As a result of these up gradations there will be creation of one post of Principal & one post of Vice- Principal ( only one Vice- Principal will be required at Bapu Dham in place of two) and abolition of one post of H. M. Pry. & two post of HM Middle Schools. Also 09 Lecturers/ PGT will be required to start with 02 sections in Humanities & 01 section in Commerce stream at Sr. Sec. Level in Bapu Dham. 

Financial Implications of the proposal

As a result of proposed upgradation of schools, financial implications to be incurred by way of creation of various posts are detailed below:

(a)  Principal     01 Posts  

Pay-band        
Grad Pay  
DA (58%)  
HRA (30%)  
T.A.     Total Annually

15600-39100   
7600       
13,456     
 6,960          5,056   
5,84,064 

(b)  Vice Principal    01 Posts     

Pay-band       
Grade Pay   DA (58%)  HRA (30%)  
T.A.  

Total Annually 
15600-39100     5400        12180       6300        
 5056    
5,34,432

 (c)  Lecturer   09 Posts

 Pay-band     Grade Pay   
DA (58%)  
HRA (30%)  
T.A.  

Total Annually

 9300-34800  4800          
8178          
4230          
2528    
31,35,888

** The cost has been worked out at the minimum of the corresponding pay-band on annual basis.

Total expenditure: Rs. 42,54,384 per annum

Consequent upon merging, there will also be deduction in posts as well as reduction in cost.


a)
02 Post of H.M. Middle School


6,96,864

b)
01 Post of H.M. Primary School


3,43,920








----------- 

Financial implication of deduction in No. of Posts:

10,40,784








======= 

Hence, net annual financial expenditure will be approximately Rs.32,13,600/- by upgradation of one Sec. Schools at Sr. Sec. level and 02 Middle Schools to a Secondary School.

 
As per Council’s decision vide Reso. No. 13(M-01) dated 20-04-11:- “The department to examine on similar lines merger of couple of N.P. Schools in Netaji Nagar area and opening of Navyug school in one of school Buildings likely to be spared by such merger”.


In view of above said resolution, it is submitted that: After having handing over of one school building, N.P. Pry. No.-4, Moti Bagh for construction of Hospital at Shanti Path, we are left with 3 NDMC  school buildings (N.P. Pry. School No.-1, Pry. School No.-2 and N.P. Co-ed Middle School) in Netaji Nagar Area. There is no scope of vacating any school from existing building to be handed over to NSES. Also, these buildings are not suitable to house/start any school upto class XII.

