ITEM NO. 08 (B-24)
1. 
Name of Work: - 

Annual Contract for laying of U/G LT cables upto 95sqmm/ 3½C, dismantling, Dismantling and relaying of LT/HT cable of all sizes including supplying & laying of HDPE pipes in NDMC area during the year 2010-11.

2. 
Department: - 

Electricity Department 

3. 
Brief History of the Proposal:- 

In various sanctioned schemes/estimates for maintenance and augmentation of electric supply system in NDMC area, HT/LT cables laying is one of the main item of work.  These sanctioned estimates are assigned to various maintenance and construction divisions for execution in the Electricity Department & works are under taken through out the year from time to time. To avoid frequent tendering & facilitate execution of cable laying works by the divisions, annual rate contract is finalized in the deptt. & all cable laying works are executed under this contract for which the quantum of cable laying work is assessed based on the quantities stipulated in the sanctioned estimates & anticipated future requirement in the department.

4. 
Detailed proposal of the Subject:
Sealed percentage rate tenders were invited in two cover system from the contractors/firms registered with NDMC and having experience & valid contractor license through e-procurement solution for the work of “Annual Contract for laying of U/G LT cables upto 95sqmm/ 3½C, dismantling, Dismantling and relaying of LT/HT cable of all sizes including supplying & laying of HDPE pipes in NDMC area during the year 2010-11” by giving due publicity to the tender as per the codal provisions at an estimated cost of Rs.1,86,76,500/- put to NIT. To avoid monopoly & dependency on a single firm for a work of this magnitude, with due approval/NOC of finance & clearance from vigilance, a clause was provided in the NIT to divide the work among L-I,L-II and L-III firms in the ratio of 40%,30% and 30% at the accepted rate of L-1 firm. It was also envisaged that in case any of the firm does not accept the offer, the corresponding proportionate share would be divided equally with the rest of the firms & EMD of such defaulting firm would be forfeited. However during pre-bid conference, the participating firms objected to the forfeiture of EMD provision & accordingly with due approval of competent authority this provision was modified suitably to ensure healthy participation. In response to the tender enquiry, offers of the following five firms were received on due date of opening i.e. 5-7-2010:

1. M/s Nav Shakti Traders 

2. M/s Creative Entrepreneurs

3. M/s Gopal Enterprises

4. M/s Goel Electric Works

5. M/s H.S. Power Projects Pvt. Ltd.

The documents submitted by above noted participating firms were examined in the division as well as in Planning Division and it was observed that all the above five firms fulfill the eligibility criteria as per terms, conditions & technical specifications of the NIT. 

Subsequently with due approval of CE (E-II), financial bids of the above five eligible firms were opened on 28-7-2010 and the position of tendering firms emerged as under:

	S.No.
	Name of Firm
	Quoted Rates
	Remarks

	1.
	M/s Nav Shakti Traders
	Rs.1,45,30,317/-
	43.71% below the justified rates (L-I)

	2.
	M/s Creative Entrepreneurs


	Rs.1,45,48,993/-
	43.64% below the justified rates (L-II)

	3.
	M/s Gopal Enterprises
	Rs.1,45,67,670/-
	43.57% below the justified rates (L-III)

	4.
	M/s Goel Electric Works
	Rs.2,21,12,976/- 
	14.34% below the justified rates (L-IV)

	5.
	M/s H.S. Power Projects Pvt. Ltd.
	Rs.2,24,11,800/- 
	13.18% below the justified rates (L-V)


5. 
Financial Implication:- 

Rs. 1,45,30,317/- (Rupees One Crore Forty five Lacs Thirty  Thousand Three Hundred Seventeen only)   

6. 
Implementation Schedule:-  12 Months.

7.
Comments of the finance department:-  

Finance vide Diary No. 2255/ Finance dated 20.10.10 has concurred the case with no further comments.

8.
Comments of the Department on comments of Finance Department:-  NIL. 

9.   
Legal implication of the Subject: - NIL. 

10. 
Details of previous Council resolution:- NIL.

11. 
Comments of Law Department:- NIL.

12. 
Comments of the Department on the Comments of Law Department:    NIL.

13.  
Certification by the Department:  

All Central Vigilance Commission (CVC) guidelines have been  followed. 

14. 
Recommendation:- 

The case may be placed before the council for awarding the work of the “Annual Contract for laying of U/G LT cables upto 95sqmm/ 3½C, dismantling, Dismantling and relaying of LT/HT cable of all sizes including supplying & laying of HDPE pipes in NDMC area during the year 2010-11”, to the following three firms ( L-I,L-II & L-III) in the ratio of 40%, 30% & 30% computed on the basis of tendered cost of L-1 firm amounting to Rs. 1,45,30,317/-   on the terms, conditions & specifications of NIT:- 


1.
M/s Nav Shakti Traders for Rs. 58,12,127/-being 40% of the tendered amount of L-I firm.
2.
M/s Creative Entrepreneurs for Rs.43,59,095/- being 30% of the  tendered amount of L-I firm.
3.
M/s Gopal Enterprises for Rs. 43,59,095/- being 30% of the tendered amount of L-I firm.

Since the work is of urgent nature, approval is solicited to award the work in anticipation of the confirmation of the minutes of council meeting.

15. 
Draft resolution:- 

Resolved by the council that approval is accorded to award the work of “Annual Contract for laying of U/G LT cables upto 95sqmm/ 3½C, dismantling, Dismantling and relaying of LT/HT cable of all sizes including supplying & laying of HDPE pipes in NDMC area during the year 2010-11”to the following tendering firms in the ratio of 40%, 30% & 30% computed on the basis of tendered cost of L-1 firm amounting Rs. 1,45,30,317/-  on the terms, conditions & specifications of NIT: -


1.
M/s Nav Shakti Traders for Rs. 58,12,127/-being 40% of the tendered amount of L-I firm.

2.
M/s Creative Entrepreneurs for Rs. 43,59,095/- being 30% of the tendered amount of L-I firm.


3.
M/s Gopal Enterprises for Rs. 43,59,095/- being 30% of the tendered amount of L-I firm.

Since the work is of urgent nature, approval is accorded to award the work in anticipation of the confirmation of the minutes of council meeting.

COUNCIL’S DECISION
Resolved by the Council to accord approval for awarding the work of “Annual Contract for laying of U/G LT cables upto 95sqmm/ 3½C, dismantling, Dismantling and relaying of LT/HT cable of all sizes including supplying & laying of HDPE pipes in NDMC area during the year 2010-11” to the following tendering firms in the ratio of 40%, 30% & 30% computed on the basis of tendered cost of L-1 firm amounting Rs.1,45,30,317/-,  on the terms, conditions & specifications of NIT: -


1.
M/s Nav Shakti Traders for Rs.58,12,127/-being 40% of the tendered amount of L-I firm.

2.
M/s Creative Entrepreneurs for Rs.43,59,095/- being 30% of the tendered amount of L-I firm.


3.
M/s Gopal Enterprises for Rs.43,59,095/- being 30% of the tendered amount of L-I firm.

It was also resolved that further action may be taken by the Department in anticipation of confirmation of the Minutes by the Council.
