ITEM NO. 07 (B-08)
1.  Name of Work: Purchase of unitized Substations 11kV /.433kV, 990kVA Complete with accessories. 

2.
Department 
: 
ELECTRICITY DEPARTMENT

3. 
Brief History of the Proposal: A case for Purchase of unitized Substations 11kV /.433kV , 990kVA  Complete   with accessories was processed against various  sanctioned estimate  approved by CE(E)II/Chairman /Council.
4.  Detailed Proposal of the Subject: Tenders for the Purchase of unitized Substation 11kV /.433kV , 990kVA  Complete with accessories  were invited in three cover system through e-procurement system from the manufacturers by giving due publicity to the NIT as per the codal provisions. In response to the tender enquiry, offer of the following firms were received on due date of opening (Second Call of Tenders).

            1.          M/s Areva T & D India Ltd.

      2.           M/s Schneider Electric India Pvt. Ltd. 

The offers of the above firms were scrutinized and subsequently examined by the Planning Division, both the tendering firms were found eligible as per NIT requirement for opening of their financial bid. 

With the approval of CE(E-II),the price bids of two eligible firms were opened on 16.03.11.

The position of the each tendering firm are as under:-

	S.No
	Description of Item
	M/s  Areva T & D India Ltd.


	M/s Schneider Electric India Pvt. Ltd .

	1.
	 Supply of Unitized sub-stations 11 KV/0.433 KV 990 KVA complete with accessories Qty=13 Nos.
	
	

	2.
	Basic Rate 
	Rs.16,38,000.00
	Rs.15,58,000.00

	3.
	Excise Duty @ 10.3%
	Rs.1,68,714.00
	Rs.1,60,474.00

	4.
	 CST @ 2%
	Rs.36134.28
	 Rs.34,369.48

	5.
	Freight
	Rs.19,000.00
	Rs.10,000.00

	6.
	Handling
	Rs.5,000.00
	NIL

	7.
	Computed Unit Price
	Rs.18,66,848.28


	Rs.17,62,843.48



	8.
	Total computed Price
	Rs.2,42,69,027.64
	Rs.2,29,16,965.24




Based on the computed cost of the each tendering firm, capitalized cost has been worked out to evaluate the position of lowest tendering firm (as per the provision in the NIT) as explained below:-
Capitalized Cost:-

	Name of the Firm
	Computed Rates

(Rs.)
	No Load Losses(W)
	Load Losses(W)
	Capitalized unit price (Rs.)
	Capitalized Cost for 13 Nos. USS

(Rs.)
	Remarks

	M/s Areva T & D India Ltd.
	18,66,848.28
	1400+IS Tol(+10%)

    = 1540
	8650+ IS Tol(+10%)

   = 9515
	19,04,066.1
	2,47,52,859.2
	L-II

	M/s Schneider Electric India Pvt. Ltd
	17,62,843.48
	1400
	10800
	18,03,208.48
	2,34,41,710.24


	L-I


M/s Schneider Electric India Pvt. Ltd has emerged as a lowest tendering firm with their quoted basic rate Rs.15,58,000.0 (Ex works) + Excise duty @ 10.3% + CST @ 2% Extra + Freight @Rs.10,000.00 each USS computed unit price of USS has been worked out to Rs. 17,62.843.48. The total computed cost for the purchase of 13 Nos. USS has been worked out to Rs.2,29,16,965.24 which is 6.19% below than the estimated cost  put to the tender based on sanctioned estimate No.C-2060/EE-13/2010/EE(P) dt.18.06.10 and 5.63% above LPR dt. 27.05.09.

Rates of the L-I firm M/s   Schneider Electric India Pvt. Ltd. is 1.31% below than the supply order of M/s BSES Rajdhani Power Ltd. placed on   M/s Schneider Electric India Pvt. Ltd and 18% below the current market rate. The rate of L-I firm found lowest, competitive, reasonable and hence justified.

The case  has been examined by the Planning and subsequently concurred by Finance vide diary No. 878/finance/R-Elect Dt. 24/5/11.

5.
Financial Implications:. Rs.2,29,16,965 /-  (Rs. Two crore  twenty nine lacs  sixteen thousand  nine hundred sixty five Rupees only), inclusive of taxes & duties.

6.     
Implementation Schedule:  The material shall be supplied within three months  from the  date of approval of drawing. The drawing shall be submitted within 15 days from the date of issue of supply order
7.
Comments of the Finance Department : Finance vide diary No.878/Finance/R-Elec dt.24.05.11 has concurred in the proposal and F.A. has seen with the remark that department may process the case further for approval of competent authority after incorporating the replies in the Draft Agenda.


The department is, however advised that the material/equipments etc against the sanctioned estimates should be purchased within a reasonable time so that the work can be completed on time. The department may also bring on record the status of the works from which material was diverted.

8.
Comments of the Department on comments of Finance Deptt. :
The store is making bulk procurement of material against sanctioned estimates. The requirement of this item (USS) was received in piecemeal manner.
The last supply order for 15 Nos. USS was placed on 27/05/2009.

After consolidated the requirement of 13 Nos. USS; the case was initiated in June 2010. The work against estimate no.E-25/2008/EE(P) is yet to be executed. However, work against other two estimates No.E-27/2008/EE(P) & E-38/2008EE(P) has been executed after diverting the material from earlier procurement made against other sanctioned schemes, same now be executed from this procurement. Some more sanctioned estimates have also been received and same would be considered in the next procurement case.

2 Nos. Unitized Sub-Stations were diverted from the 10 Nos. Unitized Sub-Stations earlier procured against the work “Development of Gole Market area by CPWD”.

9.
Legal Implication of the Subject: 

Nil 


10.         Details of previous Council Resolution:
Nil

11.
Comments of Law Department: L.A. has seen with the remark that it has no law point. 


12.
Comments of the department on the comments of Law Department:
NIL
13.
Certification by the Department: 

All Central Vigilance Commission (CVC) guidelines have been followed.


14.    Recommendations of the Department:  The case may kindly be placed before the Council for the purchase of 13 Nos. unitized substations from lowest tendering firm M/s Schneider Electric India Pvt. Ltd with their quoted unit rate Rs.15,58,000.00(Ex works) + Excise duty @ 10.3% + CST @ 2% Extra + Freight @Rs.10,000.00  and computed unit price of USS to Rs. 17,62.843.48, thus making  total computed cost for the purchase of 13 Nos. USS to Rs.2,29,16,965/- on the terms ,conditions  and specification of NIT. Since the material requirement is of urgent nature, approval may also be accorded to place supply orders on the firm in anticipation of the confirmation of the minutes of the Council meeting.

15.
Draft Resolution: Resolved by the Council that the approval is accorded to purchase 13 Nos. unitized substations from lowest tendering firm M/s Schneider Electric India Pvt. Ltd. with their quoted unit rate Rs.15,58,000.0 (Ex works) + Excise duty @ 10.3% + CST @ 2% Extra + Freight @Rs.10,000.00  and computed unit price of USS to Rs. 17,62.843.48 thus making  total computed cost for the purchase of 13 Nos. USS to Rs.2,29,16,965/- on the terms ,conditions  and specification of NIT. Approval is also accorded to place Supply Orders on the firm in anticipation of the confirmation of the minutes of the Council meeting.

COUNCIL’S DECISION
Resolved by the Council that the approval is accorded to purchase 13 Nos. unitized substations from lowest tendering firm M/s Schneider Electric India Pvt. Ltd. with their quoted unit rate Rs.15,58,000.0 (Ex works) + Excise duty @ 10.3% + CST @ 2% Extra + Freight @Rs.10,000.00  and computed unit price of USS to Rs. 17,62.843.48 thus making  total computed cost for the purchase of 13 Nos. USS to Rs.2,29,16,965/- on the terms ,conditions  and specification of NIT. Approval is also accorded to place Supply Orders on the firm in anticipation of the confirmation of the minutes of the Council meeting.

While discussing the agenda, the Council noted that the department had not provided detailed background about the sanctions given in this matter by the competent authorities from time to time. The Council, therefore, directed that all the departments should ensure to provide all background material and details for proper appreciation, discussion and decision of the Council in respect of the proposals placed before it.
