ITEM NO. 09 (B-11)

1.
Name of the work
Replacement/Augmentation of various 11 KV HT cables in M/N & M/S areas of NDMC.

2.
Name of the Department
Electricity Department

3.
Brief History of the case
Chairperson, NDMC constituted an Expert Committee in the year 2005 under the Chairmanship of Sh. Y.P.Singh, Chairman (ECGR Forum NDMC) including Chief Engineer (Elect.) alongwith representative  one each of Electrical Deptt. and Commercial Deptt and  Sh. D.K. Sharma, retired Engineer  from the then D.V.B. as its members.  This committee had submitted an exhaustive report based on   system study, physical inspection of electric sub-stations/system control, deliberations with the field Engineers.  

The committee further recommended to address weak points by taking urgent actions not only for replacing of old/obsolete outlived cables/equipment but also for augmentation of transformers, feeders, switchgears and associated equipments to meet the increasing  load demand and also provide flexibility in the system.  

A number of transformers and cables as found overloaded were also advised to be replaced as a major exercise to relieve the system from overloading and leading to repeated interruptions/burning of cables etc.  The job being voluminous, though started but could not take the pace it was required  due to lengthy procedures involved in sanction of estimates, award of work / purchase and inadequate manpower.

In view of above another committee was constituted by Secretary, NDMC vide office order No. 220/PS/Secretary/D/07 Dt. 23/07/2007 to prepare a road map for the  revamping of electrical system in NDMC befitting  to the projections upto year 2021 under the overall guidance and convenorship of Sh. Y.P. Singh, Chairman ECGRF.

Accordingly the constituted committee submitted its report in October, 2007 and preliminary estimate for revamping of electrical system of NDMC upto 11 KV amounting to Rs.336.09 crores.  Council vide Reso. No. 11(B-15) dated 20-8-08 has accepted/approved the same.  


In compliance to the above, details of existing 11 KV HT cables in Maintenance North and Maintenance South areas have been collected and the cables which are required to be replaced or augmented have been identified.

4.
Detailed proposal on the Project 

Some of the existing cables have been observed to have served their useful life whereas others have been found of insufficient size to meet the growing demand of load.  The load has increased substantially in the past few years and there are multiple cable joints caused due to overloading/excessive digging activities in the area. Beside this the transformation capacity at a number of Sub-stations have increased and the corresponding cable sizes need to be augmented.  Most of the HT cables have been augmented from 150/300 sq.mm to 400 sq.mm/3 core.

5.
Financial implications
Financial implications in the proposal is anticipated to be Rs.30,21,61,295/-(Gross) which includes the cost of cables and laying charges etc.

6.
Implementation schedule
12 months

7.
Comments of the Finance Deptt. on the subject 


Finance Deptt. vide Dy. No. 1400/Finance/R-Elect. dated 2-7-09 has concurred in the  estimate amounting to Rs.30,21,61,295/-(Gross) & Rs.30,18,25,008/- (Net) for Replacement/Augmentation of various 11 KV (HT) cables in M/N & M/S areas of NDMC subject to the following :

(i)
Availability of funds.

(ii)
Approval of competent authority.

(iii)
Correctness of information and data submitted by department.

(iv)
Codal provision shall be adhered.

(v)
It may be certified that cables which have not served their useful life are necessarily required to be replaced/augmented.

(vi)
The project report furnished by the department is not as per the standing order No. 76/2003-04. The DPR in the required format be furnished before seeking approval of competent authority.

8.
Comments of the Deptt. 


A provision of Rs.50 lacs has been kept in B.E. 2009-10 under the Head E-3 (Replacement works) on Page-187 of Budget Book 2009-10.  Further the budget provision will be enhanced at the time of R.E. 2009-10.

(i) Approval of competent authority i.e. Council is being obtained.

(ii) The information and data submitted have been verified.

(iii) All codal provisions have been adhered to. 

(iv) The cables which have not served their useful life need necessarily to be replaced/augmented due to increase in load demand.

(v) The DPR in the required format is as under :

	(a)
	The existing system :
	The existing 174 Nos. 11 KV HT cables in M/N & M/S areas of NDMC are being proposed for replacement/augmentation.

	(b)
	Deficiencies of the existing system :
	The existing 11 KV HT cables are proposed to be replaced/augmented  by the user department due to following reasons :

(i) Load has increased in the past few years.

(ii)  Some cables have multiple joints due to  overloading/excessive digging activities in the area.

(iii) The transformer capacity at some Sub-stations is being augmented against on going augmentation schemes and cables are required to be augmented to utilize the augmented capacity.

	(c)
	Extent of utilization of existing system:
	Old cables shall be dismantled to the extent economical/used in the existing system.  However, approximate length of cables to be dismantled are mentioned.

	(d)
	Necessity of augmentation of the system :
	The replacement/augmentation of existing system was felt necessary due to growth in load demand/multiple joints/transformer capacity augmented.

	(e)
	Technical viability of the proposed scheme :
	It is a replacement/augmentation scheme. Size of the cables has been enhanced and proposal is technically viable.


The Finance Department has seen and no further comments to offer.

9.
Legal implication of the Project
No legal implication is involved.

10.
Details of previous Council Resolution
NIL

11.
Comments of  Law Deptt. 

“No legal issue is involved in this Agenda item.  This has concurrence of the Law Deptt. However, department may ensure that terms and conditions  mentioned in the Agenda item as per approval of  competent authority.”

12.
Comments of the Deptt. on the comments of Law Deptt.

The terms and conditions mentioned in the Agenda item are as per approval of the competent authority.
13.
Certification by the Deptt. that all Central Vigilance Commission (CVC) guidelines have been followed
It is certified that all Central Vigilance Commission (CVC) guidelines have been followed in processing the case.

14.
Recommendation of the Deptt.
The estimate amounting to Rs.30,21,61,295/-(Gross) & Rs.30,18,25,008/- (Net) for Replacement/ Augmentation of various 11 KV HT cables in M/N & M/S areas of NDMC may be placed before the Council to accord administrative approval and expenditure sanction.  Since the work is of urgent nature, approval is solicited to take further action in anticipation to confirmation of the Minutes of Council Meeting.

15.
Draft Resolution
The case is placed before the Council for Administrative approval and expenditure sanction is granted to the estimate amounting to Rs.30,21,61,295/-(Gross) & Rs.30,18,25,008/- (Net) for Replacement/Augmentation of various 11 KV HT cables in M/N & M/S areas of NDMC. Further approval is accorded to take further action in anticipation to confirmation of the Minutes of Council Meeting.

COUNCIL’S DECISION
Resolved by the Council to accord administrative approval and expenditure sanction to the estimate amounting to Rs.30,21,61,295/-(Gross) & Rs.30,18,25,008/- (Net) for Replacement/ Augmentation of various 11 KV HT cables in Maintenance North  & Maintenance South areas of NDMC. 

It was also resolved that further action in the matter be taken in anticipation of confirmation of the minutes by the Council.

