ITEM NO. 05 (B-16)
1. Name of Work: Purchase of 33KV,HT(XLPE) Cable of size 400 sq. mm/3Cores, duly ISI marked. 

2. Department: 
ELECTRICITY DEPARTMENT

3. Brief History of the Proposal: Procurement action has been initiated for purchase of 39.630 KM., 33 KV, HT(XLPE) Cable of size  400 sq. mm/3Cores, against various sanctioned estimates, as per details mentioned below:-

	S.No
	Description
	Ref. of sanction

	1.


	Laying of 33KV , 3Cx 400 mm.sq. (XLPE) cable emanating from 220/33KV ESS at Trauma Centre to various 33KV ESSs. (Estt. No.  E-111/EEP-33KV/2010-11). Estimated cost: Rs. 248.37 Lacs
	Council vide item no. 09(B-31)

24-11-2010

(Annexure-I

See pages 48 - 50)

	2.


	Laying of 33KV , 3Cx 400 mm.sq. (XLPE) cable emanating from 220/33KV ESS at Harish Chandra Mathur lane to various 33KV ESS.                                 (Estt. No. E-112/EEP-33KV/2010-11). Estimated Cost; Rs. 397.86 Lacs
	Council  vide item no. 

08(B-30)

24-11-2010

(Annexure-II

See pages 51 -53)

	3.


	Estb. of 33KV ESS at Handloom complex, Janpath lane.                                      (Estt. No. E-109/EEP-33KV/09-10). Estimated cost: Rs. 735.69 Lacs


	Council vide item no. 

05(B-22)

27-10-2010

(Annexure-III

See pages 54 - 56)

	4.


	Repl. of 33KV Outdoor  Switchgear  with Indoor GIS system at 33KV ESS at Nehru Park .  (Estt. No.  E-115/ EEP-33KV/2010-11) Estimated cost:            Rs. 385.35 Lacs
	Council vide item no.

07(B-29)

24-11-2010

(Annexure-IV

See pages 57 - 59)

	5.
	Estb. 33KV ESS at Aliganj, Jorbagh.   (Estt. No.E-103/ EEP-33KV/09-10) Estimated cost:  Rs. 1450.64 Lacs


	Council vide item no.

25(B-14)

15-07-2009

(Annexure-V

See pages 60 - 62)

	6.
	Repl. of old 300 mm.sq./3 cores   PILCA cable with 33KV 400mm.sq./3 cores  XLPE cable from ESS Exhibition ground to 33KV ESS at Tilak Marg (Estt. No. E-110/EEP-33KV/2009-10). Estimated cost: Rs. 62.91 Lacs (G) and 45.03Lacs( N)
	Chairman vide item no.      08(B-iii)

14-05-2010

(Annexure-VI

See pages 63 - 65)


4. Detailed Proposal of the Subject:

First Call:

  Tenders in three covers system for the purchase of 39.630 KM. of 33KV HT( XLPE) Cable of size 400sq.mm./3Cores, duly ISI marked were invited from manufacturers through e-procurement system. 

In response to the tender Enquiry, offers of the following six firms were received on due date of opening through e-procurement system  i.e. on 07.04.11  :-

1. M/s  Central Cables Ltd.

2. M/s Havell’s India Ltd.

3. M/s Hindusthan Vidyut Product Ltd.

4. M/s Krishna Electrical Industries Ltd.

5. M/s Polycab wires Pvt.Ltd.

6. M/s Universal Cables Ltd.

  The Techno-commercial offers of the above all firms were scrutinized and  subsequently examined by the Planning Division. But the Price bid could not be opened and tender was dropped with the prior approval of CE(E-II)  due to:-

a) none of the offers submitted by above firms  were fulfilling the Techno-commercial terms, conditions of NIT. 

b)  closing of e-portal of than Application Service Provider i.e. C-1 India  on whose e-portal the tender was published, during the validity period of offers,  the Price Bid could not be opened.

Second Call:-

With the prior approval of CE(E-II), the fresh Tenders (in  three covers systems) were invited  through   e-portal  of   new Application service provider i.e. NIC. On the due date opening, which was     20-09-2011,  the tenders could not be opened  due to Technical problem of e-portal. So, tenders were   opened  through   e-procurement system on 21-09-2011 and offers of following five tendering firms were received:-

1. M/s Gemscab  Industries Ltd.

2. M/s Hindusthan Vidyut Products Ltd.

3. M/s Krishna Electrical Industries Ltd.

4. M/s KEI Industries Ltd.

5. M/s RAVIN CABLES LTD.  

  The Technocommercial offers of the above all firms were scrutinized and  subsequently examined by the Planning Division.

All the tendering firms were found eligible  for Price Bid opening, except M/s Gemscab Industries  Ltd., which did not meet the eligibility criteria  as per NIT requirement i.e. Type Test report of the item offered.

With the prior approval of CE(E-II)  the price bids of all the eligible participating firms,  were opened on 13.12.11. The detailed position of the each tendering firm is tabulated as under:-

	Name of the firms
	Quoted Rates/ Computed Rates per KM. 

Rs.
	Total Computed Cost for 39.630 KM cable Rs.
	Status of the firms.

	M/s Gemscab  Industries Ltd.


	--------------------
	----------------
	Not  Eligible, as the Type test report of the offered item is not submitted.

	  M/s Krishna Electrical Industries Ltd.
	12,33,100/-

14,06,111.49
	4,88,67,753/-

5,57,24,198.19
	Eligible

	  M/s Hindusthan Vidyut Products Ltd.
	13,80,700/-

15,68,870.42
	5,47,17,141/-

6,21,74,331.65
	Eligible

	  M/s KEI Industries Ltd.
	16,18,000/-

64,30,15,900.53
	6,41,21,340/-

25,48,27,20,138/-
	Eligible

	  M/s RAVIN CABLES LTD.  
	14,20,000/-

16,58,585.45
	5,62,74,600/-

6,57,29,731.48
	  Eligible


M/s Krishna Electrical Industries  Ltd. has  emerged as the lowest eligible tendering firm for purchase of 39.630 KM., 33KV HT XLPE Cable of size 400 sq mm/3C with their basic rate of  Rs.1233.10 per meter  + ED @ 10.3% + CST@ 2% against form “C”+ Freight @Rs.18-80 per meter, thus making computed cost  to Rs.14,06,111.49   per KM. & at  a total computed cost of Rs.5,57,24,198/- , on the terms, conditions & specifications of NIT,  detailed as under:-

	Description
	Basic Rates

per meter Rs.
	Excise Duty 
	CST/VAT
	Freight per meter

Rs.
	Cost per KM

Rs.
	Total

Computed Cost

Rs.

	M/s Krishna Electrical Industries Ltd.

 (39.630 KM)
	1233.10


	@ 10.3%

Rs.127.01

(or as applicable)
	CST 

@ 2% against form “C” 

Rs.27.20
	@18.80 


	14,06,111.49


	5,57,24,198/-




The Ex-works L-I quoted rates have  been compared with the current market rates and found 28.80% below  as under:-

	Description
	L-I  quoted  rates

 by    M/s Krishna Electrical Industries Ltd.

 Rate          Rs.
	As per M/s Polycab wires Pvt.Ltd.

 Rate          Rs.
	As per 

M/s  Cable Corporation of India Ltd.

Rate          Rs.
	As per 

M/s  Universal Cables Ltd.

Rate          Rs.
	 Quoted rates of the lowest firm  % above / below the L-I offer from  M/s Polycab Wires Pvt. Ltd.



	11KV, Cross linked Polyethylene  (XLPE) insulated cable of size 300mm.sq./3 cores, duly ISI marked, as per IS:7098(Part –II) and specifications attached.
	1233.10/- per meter             ( Ex-works)


	1,732/- per meter

( Ex-works)

L-I OFFER
	1,915.50 per meter

( Ex-works)

L-II OFER
	2,034.10 per meter

( Ex-works)

L-III OFER
	28.80% below


 The rates of lowest tendering firm are 5.1% above   the   estimated cost put to tender based on Last Purchase Rates vide S.O. no.  21/EE(E) S-II/2010-11 dated 31-07-10 (Annexure –VII, See pages 66 - 70).
The Ex-works L-I quoted rates have also been compared and found justified on the basis of latest order of BSES Rajdhani Power Ltd. dated 23-06-2011 placed on the M/s HVP Ltd. as detailed below:- 
	Description
	L-I quoted rates by M/s  Krishna Electrical Industries Ltd.
	Justified rates on the basis of order of BSES Rajdhani Power Ltd. 
	L-I Ex –works quoted rates  % above/below the  Ex-works rates of  order of BSES Rajdhani Power Ltd. 

	
	Rate   Rs.
	unit
	Rate   Rs.
	unit
	

	11KV, Cross linked Polyethylene  (XLPE) insulated cable of size 300mm.sq./3 cores, duly ISI marked, as per IS:7098(Part –II) and specifications attached.
	1233.10

(Ex-works)


	p. mt.
	1,661.24

(Ex-works)


	p.mt.


	25.77% below




 The rates of the L-I firm M/s Krishna Electrical Industries  Ltd. are found competitive, lowest, reasonable and justified. The firm has agreed to all terms, conditions and specifications of the NIT.

The  validity of offer of the firm is upto 31-01-2012.

5.
Financial Implications: Rs.5,57,24,198/- (Rupees Five crores fifty seven lacs twenty four thousand one hundred ninety eight  only).

6.     
Implementation Schedule: Commencing with 9,630 meters within one month from the date of issue of Supply Order and completion @6000 meters per month thereafter or completion in six months from the date of issue of Supply Order.

7. Comments of the Finance Department: Finance vide diary No.2763/finance/R-Elect. Dated 11-01-12 has concurred in  the proposal of the department to place Supply Order on M/s Krishna Electrical Industries Ltd. for the purchase of 33KV HT(XLPE) cable of size 400 mm.sq./3 cores , duly ISI marked ( 39,630 meters) at their quoted amount of Rs. 5,57,24,198/- on the terms , conditions and specifications of NIT. 
8. Comments of the Department on comments of Finance Deptt. :
 --NIL—

9. Legal Implication of the Subject: 
No legal implication involved. 


10. Details of previous Council Resolution:  Details of sanctioned Estimates  for the purchase of cable are as under:-  
	S.No
	Description
	Ref. of sanction

	1.


	Laying of 33KV , 3Cx 400 mm.sq. (XLPE) cable emanating from 220/33KV ESS at Trauma Centre to various 33KV ESSs. (Estt. No.  E-111/EEP-33KV/2010-11). Estimated cost: Rs. 248.37 Lacs
	Council vide item no. 09(B-31)

24-11-2010

	2.


	Laying of 33KV , 3Cx 400 mm.sq. (XLPE) cable emanating from 220/33KV ESS at Harish Chandra Mathur lane to various 33KV ESS.                                 (Estt. No. E-112/EEP-33KV/2010-11). Estimated Cost; Rs. 397.86 Lacs
	Council  vide item no. 

08(B-30)

24-11-2010

	3.


	Estb. of 33KV ESS at Handloom complex, Janpath lane.                                      (Estt. No. E-109/EEP-33KV/09-10). Estimated cost: Rs. 735.69 Lacs


	Council vide item no. 

05(B-22)

27-10-2010

	4.


	Repl. of 33KV Outdoor  Switchgear  with Indoor GIS system at 33KV ESS at Nehru Park .  (Estt. No.  E-115/ EEP-33KV/2010-11) Estimated cost:            Rs. 385.35 Lacs
	Council vide item no.

07(B-29)

24-11-2010

	5.
	Estb. 33KV ESS at Aliganj, Jorbagh.   (Estt. No.E-103/ EEP-33KV/09-10) Estimated cost:  Rs. 1450.64 Lacs


	Council vide item no.

25(B-14)

15-07-2009

	6.
	Repl. of old 300 mm.sq./3 cores   PILCA cable with 33KV 400mm.sq./3 cores  XLPE cable from ESS Exhibition ground to 33KV ESS at Tilak Marg (Estt. No. E-110/EEP-33KV/2009-10). Estimated cost: Rs. 62.91 Lacs (G) and 45.03Lacs(N)
	Chairman vide item no.

08(B-iii)

14-05-2010


11.
Comments of Law Department:  Law department has already recorded that it has no Law point. However to show urgency in placing the order, please bring in the agenda, department’s correspondence with the party and chances of increase in rates, as indicated by the party and refusal to extend date beyond 31.01.2012.   
12.
Comments of the department on the comments of Law Department: 

Noted and need full done.

13.
Certification by the Department:  Certified that all Central Vigilance Commission (CVC)   

            guidelines on the subject have been followed while processing the case.

14.
Recommendations of the Department: The Chairperson has accorded approval  dated 16-01-2012 to place the case before the Council for consideration and decision.

In this case, the tender was opened on 20.09.2011 in three cover system with a validity of 120 days which was to expire on 20.01.2012.  After opening of cover I & II(i.e. eligibility condition and techno-commercial offers) the financial bid was opened  on 13.12.2011. The L-1 firm M/s Krishna Electrical Industries Ltd. was requested on 19.12.2011 to extend the validity of the tender offer upto 29.02.2012.  However, this was not agreed to by the party as per their letter dated 26.12.2011 (Annexure –VIII, See page 71) and they extended the validity only upto 31.01.2012 with the reason that  the prices of raw material have gone up and are not workable as on date.   

Approval of the Finance Deptt. was received on 11.01.2012, there was no meeting of the Council thereafter and as such, the Department was left with no alternative except to place the matter before the Chairperson to permit placing of the order before 31.01.2012 to save the tender limitations.  The Chairperson approved Department’s proposal subject to the approval of the Council.  

The first meeting of the Council after 26.12.2011 is fixed for 09.02.2012.  The proposal is put up to the Council for approval of the tender and post facto approval of placing of the order to the L-1 firm M/s Krishna Electrical Industries Ltd., which as aforesaid was inevitable.  The order had to be placed to meet the requirement and also to avoid re-tendering which may result in higher tender cost.

          ----  The cable is urgently required for drawing the power from 220 KV Electric Substations at Harish Chandra Mathur Lane and Trauma Centre of DTL and other works.

          -----  Further, as per the minutes of the meeting of steering Committee held in the office of ED(Tech.) DTL on 23-11-2011,  wherein the DTL has stressed that in the absence of proper down stream system of NDMC , the capital assets would not be utilized properly for the public use & Chairman steering committee stressed NDMC to take immediate action in the interest of general public.

            ---In case this tender is to be dropped, the fresh tendering process will take another five to six months time for finalization and NDMC would not be able to utilize the system in the coming summer season. 

                 In view of the above kind approval of Chairperson was solicited to place the Supply Order in anticipation of approval of Council.

              Accordingly, Supply Order no. 29/EE(E)S-II/2011-12 dated 23-01-2012 (Annexure –IX, See pages 72 - 75) has been placed with the prior approval of the Chairperson dated 20-01-2012, on L-I tendering firm M/s Krishna Electrical Industries Ltd. for purchase of 39.630 KM, 33KV, HT (XLPE) Cable of size 400 sq mm/3C, from., with their basic cost of Rs. 4,88,67,753/- + ED @ 10.3% ( or as applicable) + CST@ 2% against form “C”+ Freight @Rs.18.80 per meter , thus making total computed cost of Rs.5,57,24,198/-, on the terms, conditions & specifications of NIT.  

            The case is now laid before the Council for according approval to the action taken by the department in anticipation to the approval of Council as explained above.

15.
Draft Resolution: Resolved that the recommendations of the department as contained in Para-14 are accepted.

COUNCIL’S DECISION

Explaining the proposal CE (E)-II indicated that on page 45, in the table showing comparison of L-1 rates with market rates and BSES rates, 11KV XLPE Cable of 300mm.sq./3 cores may be read as 33 KV (XLPE) Cable of size 400 sq.mm/3 cores.  He also mentioned that no cables of this specification was available in stock for the works listed in the proposal.

Resolved by the Council, by majority, to approve ex post facto, the action taken by the Department, with the consent of the Chairperson.
