ITEM NO. 20 (B-21)

1. Name of Work:  Annual Contract for laying of U/G LT Cables upto 95 sq.mm/3 ½C, Dismantling,     Dismantling & Relaying of H.T. / L.T. Cables of all sizes including supplying and laying of HDPE Pipes in NDMC area during 2007-08.

2. Department:  ELECTRICITY DEPARTMENT
3. Brief History of the proposal:  For execution of most of the sanctioned electrical schemes/ estimates regarding maintenance and augmentation of the power and Road Lightning System in NDMC area HT / LT cables are required to be laid by various construction and maintenance divisions of the Electricity Department. In order to get the cables laying work executed the requirement of cable laying work was collected from all the working division and accordingly tenders were invited, as per the prevailing practice of the department.
4. Detailed proposal of the subject:  NIT amounting to Rs.1, 40, 62,500/- for “Laying of U/G LT Cables upto 95 sq.mm/3 ½C dismantling, dismantling and relaying of HT / LT cables of all sizes including supplying and laying of HDPE pipes in NDMC area during 2007-08” was published in the leading newspapers on all India publication basis as per the guidelines of the council with the prior approval of the Chairperson, NDMC. The tender document was also displayed on the NDMC/Delhi Govt. website and the tender notices were also sent to the various leading firms in such type of works. The tender notices were also displayed on the notice board of NDMC, Vidyut Bhawan, Palika Kendra etc. Two firms purchased the tender documents from the division and four firms downloaded the tender from website.  Out of the six firms, the tender of three firms were not opened as these were not found eligible due to non-fulfilling the experience criteria mentioned in the NIT. 

Out of the three eligible tenderers M/s Nav Shakti Traders has quoted the lowest rates and agreed to all the terms & conditions of NIT.  The quoted offer of the firm was 21% above the estimated cost put to NIT of Rs.1,40,62,500/- and their overall quoted amount works out to Rs.1,70,15,625/-. Since the quoted offer of the firm was considered to be on higher side, therefore with the prior approval of E-in-C, the lowest firm was called for negotiations to lower the quoted rates to the extent possible.  The negotiations were conducted by the Negotiations Sub-Committee in the chamber of E-in-C and after due deliberations, the firm agreed to reduce its quoted offer from 21% above to 15 % above the amount put to tender.  The  negotiated offer of the work comes out to Rs.1,61,71,875/- which is 4.15% above the justified amount of Rs.1,55,27,941/- as such the same was considered  to be reasonable, justified and competitive and accordingly it was recommended to award the work to M/s Nav Shakti Traders at their negotiated amount of Rs.1,61,71,875/-.

5. Financial Implications: The cable laying work shall be got executed against the sanctioned schemes/estimates of the Electricity Department and the expenditure shall be charged to the respective schemes/estimates by the execution divisions.

6. Implementation Schedule:  The cables as per scope of the estimates shall be supplied to the contractor by NDMC free of cost for laying as per the requirement of the schemes/estimates.

7. Comments of the Finance Department: The Finance department accorded it’s concurrence vide Diary No.1759 dated 16/08/07 to award the Work for laying  of U/G LT Cables upto 95 sq.mm/3 ½C dismantling, dismantling and relaying of HT / LT cables of all sizes including supplying and laying of HDPE pipes in NDMC area during 2007-08., to the lowest quoted firm M/s Nav Shakti Traders at their negotiated offer of Rs.1,61,71,875/-on the terms, conditions, specifications of the NIT subject to the following observation:-

                1. Approval of competent authority.

                2. Availability of funds. 

                3. Correctness of facts & figures.

                4. In addition to above following observation have been given:-

(a)   Negotiation should be avoided in future and only be done in the rare case with the approval of the competent Authority i. e. Chairman. However, Ex-post –facto approval of Chairman be obtained in the instant case.

(b)  Justification statement has not yet been got singed from Planning department despite our earlier observation. The same be done now before taking the approval of the competent authority.

(c) There are instruction from CVC that details on award of tenders / contracts should be published on websites besides furnishing quarterly progress reports of tenders/ contracts awarded above prescribed limit to them. Action in this regard be also taken.  

8. Comments of the Department on comments of Finance Department: 
1. Approval of the competent authority shall be obtained before placing the order.
2. Funds are available.

3. Certified that the facts & figures are correct.

  (a) Ex-post-facto approval has taken.

  (b) Justifications statement singed by the planning division.

   (c) Noted for compliance 

9. Legal implication of the subject:  No legal implication involved.

10. Details of previous Council Resolution:  Not applicable.

11. Comments of Law Department:   No legal implication is involved in the case, as such the comments of the Law department not required.

12. Comments of the department on the comments of Law Department:  No comments.

13. Recommendations:  The case is noted to the Council for according administrative approval and expenditure sanction to award the work to M/s Nav Shakti Traders at their negotiated offer of Rs.1, 61, 71,875/- (Rupees One Crore, Sixty One Lac, Seventy One Thousand, Eight Hundred and Seventy Five only) inclusive of all taxes etc. on the terms & conditions of the NIT.

14. Draft Resolution:   Resolved by the Council to award the work to M/s Nav Shakti Traders at their negotiated offer of Rs.1, 61, 71,875/- (Rupees One Crore, Sixty One Lac, Seventy One Thousand, Eight Hundred and Seventy Five only)  inclusive of all taxes etc. for laying of U/G LT Cables upto 95 sq.mm/3 ½C dismantling, dismantling and relaying of HT / LT cables of all sizes including supplying and laying of HDPE pipes in NDMC area during 2007-08., in anticipation to the confirmation of the  Council’s resolution.

COUNCIL’S DECISION
