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ITEM NO. 1


Confirmation and signing of the minutes of last Council’s Meeting No. 06/2001-2002, held on 25.09.2001 (See pages 2-9) at Committee Room, Palika Kendra, NDMC.

COUNCIL’S DECISION

Minutes of the Council Meeting dated 25.9.2001 are confirmed subject to the following modifications :

(i) That following be also added in decision against item No. 3(i) dated 28.8.01, which was revised at the time of last confirmation of the minutes:

‘This decision will not affect the cases that are pending from the date of 1997 Resolution till 24.09.2001.

(ii) That decision against item No. 3(xxvii) be read as under:

‘Information noted. It was further decided by the Council that in future Civil Service officers on deputation will be taken only from the Delhi Government, failing which from the Central Government.

NEW DELHI MUNICIPAL COUNCIL

PALIKA KENDRA  : NEW DELHI

MINUTES OF THE COUNCIL MEETING NO. 06/2001-2002 HELD ON 25.09.2001 AT 11.00 A.M.

	MEETING NO.

	:
	06/2001-2002

	DATED
	:
	25.9..2001

	TIME

	:
	11.00 A.M.

	PLACE
	:
	PALIKA KENDRA, NEW DELHI.


PRESENT :

1.
Sh. Subhash Sharma

:
Chairman
2.
Sh. Ram Bhaj


:
Vice-Chairman

3.
Smt. Tajdar Babar

:
Member

4.
Sh. M.P. Chawla

:
Member

5.
Smt. Mohini Garg

:
Member

6.
Sh. P.K. Pradhan

:
Member

7.
Sh. Arun Baroka

:
Secretary, N.D.M.C.

	S.No.
	I T E M S
	PROCEEDINGS

	1.
	Confirmation and signing of the minutes of the last Council’s Meeting No. 05/2001-2002, held on 28.08.2001 and Council’s Special Meeting held on 01.09.2001.
	Confirmed subject to the modification that decision against item no. 3(i), 3(xxiv) & 3 (XLiv) be read as under :-

3(i)- “Resolved by the Council that the Resolution passed in the year 1997 vide item no. 3(xix) is rescinded with immediate effect.  It was further resolved that Government of India’s instructions regarding stipulation of 5% of the available vacancies in respect of compassionate appointments will continue to be followed in NDMC, in future.”

3 (xxiv)- “Deferred.  To be discussed in the Council Meeting again.”

3(XLiv)- “Deferred.  The case to be reviewed by the Council again.”



	2.
	Reply to Admitted Questions under section 28 of the NDMC Act, 1994.
	No question was asked.

	3.
	PROPOSALS FOR CONSIDERATION BY THE COUNCIL.
	

	3(i)
	Comments on the Draft Building Bye-laws 1999.
	Deferred.

	3 (ii)
	Running and maintenance of booster pumps and tubewells in NDMC area for the year 2001-2002. – Preliminary Estimate.
	Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.45,00,000/- is accorded.

	3(iii)
	Construction of Multipurpose Hall in Navyug School at Laxmi Bai Nagar – Preliminary Estimate.
	Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.54,39,500/- is accorded.

	3(iv)
	Survey Report for dismantling temporary shops and temporary toilet block at Hailey Lane, New Delhi.
	Resolved by the Council that approval is accorded to the survey report with reserve price of Rs.42,673/-.  Approval is also accorded to write off the amount of Rs.2,57,210/-.

	3(v)
	Preliminary estimate for the work of Annual repair and maintenance of existing in-built fire fighting systems in various NDMC bldgs. during 2001-2002.
	It was explained that expenditure on Annual Repair & Maintenance of existing in-built fire fighting system in various NDMC building during 2000-2001 was Rs.14.27 lacs approximately.

Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.14,92,700/- is accorded.

	3(vi)
	Strengthening of water supply system in NDMC area. SH : Laying of water pipe line from Shanti Path to New Tank at Sarojini Nagar . – Preliminary Estimate thereof.
	Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.29,95,700/- is accorded.  The Council was further informed that the work will be completed within six months.

	3 (vii)
	Replacement of Old Sewer Lines at Dr. Rajender Prasad Road – Preliminary Estimate.
	Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.20,33,700/- is accorded.

	3 (viii)
	Augmentation of sewerage in various colonies in NDMC area.  SH : Aug. of sewer lines from Nayay Marg to Shanti Path near U.K. Embassy. – Preliminary Estimate thereof.
	Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.28,63,850/- is accorded.

	3 (ix)
	Strengthening of Water Supply System in NDMC Area.  SH : Improvement to Water Supply in W.C. Block Quarters, Netaji Nagar – Preliminary Estimate thereof.
	Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.14,03,000/- is accorded.

	3 (x)
	Const. of Boundary Wall on the plot of land allotted to NDMC at M.B. Road, Saket, New Delhi for the purpose of Staff Qrs.
	Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.13,06,600/- is accorded.

	3 (xi)
	Water Proofing Treatment on the roof of Palika Bazar – Approval of Tenders thereof.
	Resolved by the Council that offer of the lowest tenderer M/s. India Guniting Corp. at their tendered amount of Rs.16,85,450/- which works out to 10.52% below the estimated cost of Rs.18,83,665/- is accepted.  It was further decided that letter of acceptance be issued in anticipation of confirmation of the minutes.

	3 (xii)
	Strengthening/Resurfacing of Roads in NDMC area.  SH : Widening of Sardar Patel Marg and providing Central Verge on it. – Tenders thereof.
	Resolved by the Council that offer of the lowest tenderer Shri Natra Pal Singh for widening of Sardar Patel Marg and providing central verge on it at his tendered amount of  Rs.27,18,339/- which works out to 0.26% above the estimated cost of Rs.27,11,330/- is accepted.

	3 (xiii)
	Providing traffic pedestals at various intersections in NDMC Area. – Preliminary Estimate.
	Resolved by the Council that administrative approval and administrative sanction to the P.E. amounting to Rs.15,72,000/- is accorded.

	3 (xiv)
	Renovation of brick wall by means of grit wash and Providing and fixing M.S. railing on existing brick wall in Laxmibai Nagar. – Tenders thereof.
	Resolved by the Council that action already taken for according administrative approval and expenditure sanction to the P.E. amounting to Rs.15,44,100/- and ex-post-facto approval for calling tenders is approved.  Further the offer of the lowest tenderer M/s. R.K. Jain & Co. at their tendered amount of Rs.12,24,170/- which works out to 18.47% below the estimated cost of Rs.15,01,508/- is accepted.

It was also decided that letter of acceptance be issued in anticipation of confirmation of the minutes.

	3 (xv)
	Strengthening & resurfacing of roads in NDMC Area.  SH : Widening of Willingdon Crescent from North Avenue to S.P. Marg and providing central verge. – Tenders thereof.
	Item withdrawn.

	3 (xvi)
	Replacement of 11 KV HEL make seven panel HT & LT Boards at Substation No. 7, Shahjahan Road.
	Resolved by the Council that administrative approval & expenditure sanction is accorded to the estimate amounting to Rs.17,65,000/- G and Rs.17,42,500/-Net (Rs. Seventeen lacs & sixty five thousand only Gross & Rs. Seventeen lacs, forty two thousand and five hundred only, Net) for replacement 11 KV HEL make seven panel HT & LT boards at S/S No. 7, Shahajahan Road.



	3 (xvii)
	Replacement of HT Feeder from Substation Dalhausi Road to Substation Kaventer Dairy.
	CE(E) explained that since the work was connected with Afro Aian Games, the estimate has already been approved by the Chairman and the work is in progress.

Resolved by the Council that administrative approval & expenditure sanction is accorded to the estimate amounting to Rs.33,18,500/- Gross & Rs.28,74,000/- Net (Rs. Thirty three lacs eighteen thousand and five hundred only, Gross & Rs. Twenty eight lacs, seventy four thousand only, Net) for Replacement of HT feeder from Substation Dalhausi Road to Substation Kaventer Dairy.

	3 (xviii)
	Augmentation and strengthening of LT Distribution system in Khan Market, Prithvi Raj Market, and adjoining NDMC flats.
	Resolved by the Council that administrative approval and expenditure sanction is accorded to the estimate amounting to Rs.23,36,500/- (Rs. Twenty three lacs thirty six thousand & five hundred only) for Augmentation & Strengthening of LT Distribution system in Khan Market, Prithvi Raj Market & adjoining NDMC Flats.

	3 (xix)
	Construction of Multipurpose Hall at Laxmibai Nagar on the bank of covered Khushak Nallah. – Preliminary Estimate.
	Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.47,55,200/- is accorded.

	3 (xx)
	Naming of a street or a square after name of Mr. Alexander Dubcek.
	Deferred.

	3 (xxi)
	Naming of road facing Satya Sadan Flats, Chanakyapuri as Madhu Limaye Marg.
	Resolved by the Council that the proposal of naming of Road facing Satya Sadan Flats Chanakyapuri as Madhu Limaye Marg is approved.



	3 (xxii)
	Annual purchase of Lab Chemicals (2001 –2002) for all NDMC Hospitals/Institutions.
	Resolved by the Council that :

1. Administrative approval and expenditure sanction of Rs.15,23,422/- plus Taxes (Rs. Fifteen lakh, Twenty three Thousand, Four Hundred Twenty Two only plus Taxes) for purchase of Lab Chemicals against the A/A & E/S of Rs. 16,17,354/- plus taxes are accorded.

2. Action taken for place the supply orders to the firms whose lab chemicals has been selected by the A.P.S.C is approved.



	3 (xxiii)
	Approval of the annual estimate and sanction of expenditure for the work security and traffic arrangements at various NDMC buildings under the Group Contract ‘B’, ‘C’, ‘D’, ‘E” for the year 2001.
	Resolved by the Council that administrative approval and expenditure for the annual estimates amounting to Rs.1,18,23,679/- (Rs. One crore eighteen lacs, twenty three thousand six hundred and seventy nine only) for the year 2001-2002, is sanctioned and also resolved that quotations for other contracts i.e. C, D & E after pre-qualification be invited.

	3 (xxiv)
	Investment Policy of NDMC : Minutes of the meeting held under the said policy of the Council laid down by Resolution no. 3(iii) dated 5th November, 1996.
	Information noted.

	3 (xxv)
	Contracts/Schemes involving an expenditure of Rs. 1 lac but not exceeding Rs. 10 lacs.
	Information noted.

	3 (xxvi)
	Action Taken Report on the status of ongoing schemes/works approved by the Council. 
	Information noted.

	3 (xxvii)
	Absorption of Sh. N.K. Pankaj, an Officer of Bihar Administrative Service in New Delhi Municipal Council. 
	Information noted.

It was further decided by the Council that in future Officers on deputation will be taken only from the Delhi Govt. or the Central Govt.

	3 (xxviii)
	9-B Suspense Stock during 2001-2002 SH: Supply of Road Marking Paint (ISI Marked)-Golden Yellow.Tenders thereof
	Resolved by the Council that negotiated offer of M/s. Brite Paint and Chemicals for supply 10000 ltrs.  Road Marking Paint Golden Yellow at their reduced amount of Rs.9,35,000/- + 12% Sales Tax extra and of M/s Super Aquacem (India) Pvt. Ltd. for supply of 10000 ltrs. Of Road Marking paint of Golden Yellow at their negotiated/reduced amount of Rs.9,35,000/- + 12% Sales Tax extra is accepted.

It was further decided that letter of acceptance be issued in anticipation of confirmation of the minutes.

	3(xxix)
	9-B Suspense Stock during 2001-2002.SH:  Supply of Road Marking Paint (ISI) marked - Ultra White. Tenders thereof.
	Resolved by the Council that negotiated offer of M/s. Moonlight Industries for supply of 10000 ltrs. Road Marking Paint Ultra White at their negotiated reduced amount of Rs.9,55,000/- + 10% C.S.T. extra and of M/s Moonlight Paints & Chemicals (India) for supply of 10000 ltrs. Of Road Marking Ultra White at their negotiated reduced amount of Rs.9,55,000/- + 10% C.S.T. is accepted.

It was further decided that letter of acceptance be issued in anticipation of  confirmation of the minutes.

	3(xxx)
	9-B Suspense Stock during 2000-2001.SH:  Procurement of 33 grade O.P. Cement (ISI marked). - Additional Quantity thereof
	Resolved by the Council that action to procure the additional quantity of 600 MTs of 33 Grade OP Cement @ Rs.121/- per bag from M/s Ambuja Cement (Raj.) Ltd. & M/s. Birla Corpn. Ltd. for an amount of Rs.14,52,000/- each on the terms and conditions of their existing agreement is approved.

	3(xxxi)
	Annual purchase of Allopathic medicines for the year 2001-2002.
	Resolved by the Council that 

a) Administrative approval and expenditure sanction amounting to Rs.1crore plus taxes for annual purchase of allopathic medicines for the year 2001-2002 is accorded.

b)   Action already taken for floating of tenders on the basis of already approved NIT, is approved.

c)  Rate contracts for annual purchase of medicines based on L-1 is approved.

d) Orders for supply of medicines be placed in anticipation of the confirmation of the minutes.

	3(xxxii)
	Determination of License fee in respect of newly constructed shops/fuel depot in the Commercial cum residential Complex at Hailey Lane, New Delhi.
	Resolved by the Council that the proposal for fixing the rate of license fee in respect of 6 (six) shops and 1(one) fuel depot as given in para 14 in the preamble, is approved.

	4
	REPORTS OF THE COMMITTEE :
	

	4 (i)
	Minutes of the meeting of Health & Sanitation Committee held on 12.9.2001
	Information noted.

	5.
	
	

	5(i)
	
	


ITEM NO. 2


REPLY TO ADMITTED QUESTIONS UNDER SECTION 28 OF THE NDMC ACT, 1994.

COUNCIL’S DECISION

Admitted question u/s 28 of the NDMC Act, 1994 was replied to.

ITEM NO. 3

PROPOSALS FOR CONSIDERATION BY THE COUNCIL.

Contd……

ITEM NO. 3 (i)

Cash subsidy in lieu OF items provided free of cost under the welfare scheme to NDMC & NDMC aided school students

NDMC distributes the following items free of cost each year, as part of welfare schemes.

	ITEMS
	CLASSES

	Uniform cloth
	Nursery to VIII

	Socks
	I  to  V

	Shoes
	I  to  V

	Wool
	I , III , V

	Exercise Books
	III , IV , V


In this academic year the material is yet to be procured.

In this regard, it needs to be mentioned that Education Department of NDMC had taken a proposal of giving cash subsidy in lieu of the items mentioned above on the same line as is being given by the Directorate of Education, Govt. of NCT of Delhi.  This scheme of the Govt. of Delhi envisage payment of Rs. 300/- for each beneficiary subject to income limit for parent of Rs. 4000/- per month for boys and Rs. 5000/- per month for girls (details of the scheme is placed at Annexure (See pages 15-16).  On these lines cost of the material supplied by NDMC to its children was worked out as is given in the table below :-

	MATERIAL
	AVERAGE EXPENDITURE

	Primary students


	Rs.169.00

	Nursery students

 (uniform only)
	Rs. 80.00

	Middle students

 (uniform only)
	Rs. 95.00


Keeping in view average expenditure per child incurred in the previous year including the factor of price escalation etc., expenditure figure was rounded up to  Rs. 200 (Primary), Rs. 150 (Nursery) & Rs. 150 (Middle) figures can be seen in the table below :- 

	MATERIAL
	PROPOSED CASH SUBSIDY

	Primary students


	Rs. 200

	Nursery students

 (uniform only)
	Rs. 150

	Middle students

 (uniform only)
	Rs.150


However, since NDMC has been historically giving these items  as part of its welfare measures without imposing any income limit for the parents.  It was proposed that NDMC shall not impose any income limit for the parent and that NDMC school children were given this benefit irrespective of their parental income.

Alternatively, the department also considered adopting the Scheme of Directorate of Education, Govt. of NCT of Delhi as it is, giving them cash subsidy of Rs. 300/-  with limit of parental income.  However, the department feels that two difficulties would arise in this case.  Firstly NDMC has not been imposing any limit of parental income for children benefiting out of such schemes and such an imposition now would cause great resentment among the parents of children belonging to economically weaker section & secondly schools will not be able to verify the authenticity of certificate so submitted by parent, further many parents are not under any structured salary arrangement and will not be able to produce income certificate. 

In view of the above the department now suggest a 3rd alternative of reverting to the previous practice of procuring and supplying  these items to the children.


 The Chairman has seen the case.

So, the case may be laid before the council for approval of either of the following :

1. The average cost of the material per student consisting of uniform cloth P.T Canvas Shoes, Wool, Socks and Exercise Books as per the expenditure incurred during the last three years & the proposed cash subsidy in lieu of items provided under the Welfare Scheme to all students of Nursery, Primary, Middle classes of NDMC & NDMC aided schools without any limitations/ conditions of parental income is appended below :-

	MATERIAL
	AVERAGE EXPENDITURE
	PROPOSED CASH SUBSIDY

	Primary students


	Rs.169.00
	Rs. 200

	Nursery students

 (uniform only)
	Rs.  80.00
	Rs. 150

	Middle students

 (uniform only)
	Rs. 95.00
	Rs.150


Chairman has seen the case but Finance has not concurred in proposal on the ground that “ it will be a major departure from an old established practice. It will be in no position to either ensure that money paid is actually used for buying of cloth and stitching of uniform or making sure that each beneficiary of cash receipt actually wears uniform.”

Or

2. Cash subsidy as proposed above subject to parental income limit of            Rs. 4000/- p.m and Rs. 5000/- p.m for Boys and Girls students respectively. But the Education Department is reluctant because it can  not verify the authenticity of income certificates which will be flooded when this proposal is accepted.

Or

3. Providing of the welfare items in kind as were being provided every year in the past for which an Administrative approval and expenditure sanction as per the details below may kindly be accorded in order to purchase the Welfare items for the year 2001-2002.

	ITEMS
	ESTIMATED EXPENDITURE

	UNIFORM
	Rs.2514000.00

	SHOES
	Rs.  846300.00

	SOCKS
	Rs.  181000.00

	WOOL
	Rs.  784000.00

	EXERCISE BOOKS
	Rs.  231400.00

	TOTAL
	Rs.4556900.00


COUNCIL’S DECISION

Resolved by  the Council that the proposal to pay cash subsidy in lieu of items provided under the welfare scheme to the children of NDMC and NDMC aided schools, such as uniform, cloth, socks, shoes, wool and exercise books etc. is not proper.  The Council approved option No. 3 of procuring and physically providing the items under the welfare schemes, as per the existing practice, for which administrative approval and expenditure sanction to the tune of Rs.45,56,900/- is accorded as mentioned in the proposal.  It was also resolved that the department shall take immediate steps for the implementation of the scheme in anticipation of the confirmation of the minutes of the Council.

It was also resolved that items to be provided under welfare scheme to school children be procured in advance and supplied to the school children in April and October, every year.

ANNEXURE 

Annexure

ITEM NO. 3 (ii)

IMP. TO DRAINAGE SYSTEM IN NDMC COLONIES.

SH : AUG. & IMP. TO DRAINAGE SYSTEM IN MIDDLE CIRCLE, CONNAUGHT PLACE. – PRELIMINARY ESTIMATE.


During monsoon season for the last 2/3 years, it has been noticed that the drainage system in the Middle Circle of Connaught Place area is not working properly and water stagnates during the rainy seasons.  Earlier this problem was noticed in “H” Block Connaught Circus, but later on during rains it was observed that water stagnates in the whole of Middle Circles resulting the complaints from the shopkeepers as well as Road Maintenance Divisions.  In the existing system of drainage, it is observed that Gully-Gratings are constructed on the RCC pipe of 250 mm. Dia and all the rubbish/refuse is dumped in the existing Gully-Gratings by the Sweepers with the result chocking of Gully-Gratings and the entire drainage system.  Due to this chocking of the Gully Grating and the drainage pipes which have been completely silted causing the water stagnation during monsoon period.


It has been proposed to lay RCC pipe of 450 mm dia with the provision of adequate bell-mouths and Gully-Gratings to solve the problem of water stagnation in Middle Circle of Connaught Place during rainy seasons.  Accordingly a Preliminary Estimate amounting to Rs.15,72,000/- has been framed on the basis of DSR-97 + 3% contingency and 12% departmental charges.  This estimate provides laying of NP-2 class RCC pipes of 450 mm dia. And 250 mm dia after dismantling of the existing old pipes.  The Preliminary Estimate duly checked from the office of SSW has been concurred in by the Finance Deptt. subject to condition that funds falling short of the Budget Provision of Rs. one lac will be sought in the RE 2001-2002 vide their diary no. FA-2801/R/CE(C-I), dt. 18.9.2001.


In this connection, it is stated that the adequate funds has been sought in the RE of 2001-2002.


The Chairman has seen the case.

CHIEF ENGINER (C-I)’s REMARKS :-


The Case is laid before the Council for consideration and to accord the administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.15,72,000/-.

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.15,72,000/- is accorded.
ITEM NO. 3 (iii) 

T/M OF SWD SYSTEM IN NDMC AREA DURING 2000-2001.

SH : IMP. TO SWD SYSTEM IN TYPE-II QRTS. (1169 – 925) PREIPHERIAL ROAD AT LAXMI BAI NAGAR. – PRELIMINARY ESTIMATE.


A Parliament question regarding drainage problem at Laxmi Bai Nagar was raised in the Parliament.  Accordingly, a joint inspection was conducted with C.P.W.D. at Laxmi Bai Nagar.


It was decided that SWD system at Type-II quarters of peripheral road at Laxmi Bai Nagar requires improvement.


Accordingly preliminary estimate amounting to Rs.10,12,600/- based on DSR-97 + 3% contingency and 12% departmental charges has been framed.  This estimate provides for open surface drains with precast steel fibre reinforced cement concrete (SFRC) slabs/grating so that cleaning of drain can be done after removing slabs and their placing back in position after clearing operation.


The preliminary estimate duly checked, has been examined in Finance Department.  Finance have concurred in the proposal vide note bearing No. FA 2817 dated 18.9.2001. 


The Chairman has seen the case.

CHIEF ENGINEER (C-I)’S REMARKS :-


The case is laid before the Council for consideration and accord of administrative approval and expenditure sanction for the preliminary estimate amounting to Rs.10,12,600/-.

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.10,12,600/- is accorded.
ITEM NO. 3 (iv)

M/O WATER SUPPLY SYSTEM IN NDMC AREA.

SUB-HEAD: - REVISED YARD STICK OF FILTERED WATER SYSTEM.


The filtered water supply in NDMC area is the responsibility of NDMC to maintain the services in its jurisdiction.  For the above purpose, the NDMC has a set up and the expenditures are being done for the following maintenance works of Water Supply in NDMC area.

1. Maintenance of filtered water mains.

2. Maintenance of distribution lines.

3. Maintenance of hand pumps in different localities.

4. To cater the exigencies & emergencies of the filtered water supply through control rooms.

The details of above include the running and maintenance of underground tanks, boosting stations and all electrical equipments necessary to boost the filtered water supplies in NDMC area.

Committee vide its Resolution No.13 dated 19.7.68 had approved the yardsticks for maintenance of filtered water supply system which has now been considered insufficient because of rising cost index for labour as well as material because of which every year maintenance estimates are not able to cope up with the quantum of expenditure actually required for maintaining the essential services.  The other reason is that the filtered water supply control room was initially established to cater the exigencies and emergencies for which a very nominal expenditure was done which use to have funds from the approved yardsticks as mentioned above, but now NDMC control room has become a very essential part of maintenance of essential services and a large fleet of tankers, trollies etc.  is being maintained round the clock  to meet the daily requirements of filtered water supply, thus enhancing the total expenditure.  Existing approved yardsticks as mentioned above are as under: -

Maintenance of filtered water mains
:
0.5% of capital cost.

Filtered water distribution

:
1.00% of capital

 Cost.


A separate provision for maintenance of amenities in JJ Clusters with the yardstick of 7.5% of the capital cost have also been approved by the Committee but no specific provision for maintenance of hand pumps etc. exists in the above provision.


The case was processed for revision of yardstick @ 1.82% for which the details of capital cost, expenditure and percentage of capital cost have been worked out for last 5 years as under :

	Year


	Capital cost in lacs.
	Expenditure incurred in lacs.
	Yardstick

	1990-91
	2433.08
	27.39
	1.13%

	1991-92
	2536.33
	33.40
	1.32%

	1992-93
	2642.54
	35.92
	1.36%

	1993-94
	2758.23
	37.04
	1.34%

	1994-95
	2951.70
	53.66
	1.82%


On the basis of the above, Planning Branch has examined the proposal and recommended the revised yardstick @ 1.75% on the over all capital cost considered for the maintenance of water supply works clubbing the capital cost for all the services and control room being maintained by the Water Supply Division.  The case was forwarded to Finance Deptt. Finance who have concurred in the proposal vide their note no. FA-2500 dated 21.08.2001 and observed as under: -

“We agree to the proposal of the department to fix the yardstick for the maintenance of water supply system in NDMC area @ 1.75% of the Capital Cost of water supply installations in NDMC area for the purpose of preparation of annual estimates, with the clear stipulations that the actual expenditure in any year should not exceed the approved annual estimates”.


The observations of Finance Department are clarified that the actual expenditure in any year will not be allowed to exceed the approved annual estimates.


Hence position of yardstick norms is as under : -

	S.

No
	Particulars
	Existing yard stick
	Proposed yard stick
	Remarks

	1.
	Maintenance of filter water mains.
	0.5% of capital cost.
	1.75% of Capital cost for Sl.No.1 to 4.
	This does not include operation of W/S Boosting Station being made through private contractors and maintenance of Electrical Equipments etc.  Separate provision / estimate exists for these works.

	2.
	Filter water Distribution.
	1.00% of capital  cost.
	
	

	3.
	Maintenance of Water Supply in J.J.Clusters
	7.5% of capital cost.
	
	

	4.
	Hand pump
	-
	
	


The Chairman has seen the Case.

CHIEF ENGINEER(CIVIL)-I’s REMARKS : -


The case is laid before the Council for consideration and approval of yardstick for the maintenance of water supply system in NDMC area @ 1.75% of the capital cost of water supply installations in NDMC area as per above position.

COUNCIL’S DECISION

It was informed that CPHEEO Manual (of Ministry of Urban Development, Govt. of India) does not indicate any information regarding percentage of yardstick for maintenance of water supply system on the basis of capital cost.  It has also been found that there is no yardstick on the basis of capital cost for maintenance of water supply system in Delhi Jal Board where budget provision is made on the basis of actual expenditure incurred during previous years.  

Resolved by the Council that the yardstick for maintenance of water system in NDMC area @ 1.75% of the capital cost of water supply installations, as stated in the preamble, is approved.  

ITEM NO. 3 (v)

Construction of Press platform RCC slab flooring and Improvement to drainage system at Dhobi Ghat No. 4, Rakab Ganj Lane, New Delhi. TENDERS THEREOF


The Preliminary Estimate for the above work for Rs. 19,60,900/- vide its approval by the Council vide No. 3(xxii) of ordinary meeting held on 17.5.2001.  After following requisite codal formalities the sealed item rate tenders were invited and opened on 20.8.01.  This is the first call of tender. 19 tenders were sold out of which 13 firms have quoted their rates as per details given below : -

	                                 S.No
	Name of Contractor
	Tendered Amount (Rs.)
	Est. cost.
	Overall %

	1.
	Sh. Arun Kumar Mittal
	14,74,114/-
	Rs. 17,56,797/-
	16.09% below

	2.
	M/s. R.K. Jain & Co.
	15,40,896/-
	-do-
	12.29% below

	3.
	Sh. Subhash Chander
	15,59,835/-
	-do-
	11.21% below

	4.
	M/s. Sunil Const. Co. 
	15,88,200/-
	-do-
	9.60% below

	5.
	M/s. New Pace Const. & T.S. 
	16,09,385/-
	-do-
	8.39% below

	6.
	Sh. Naveen Kumar Gupta
	17,20,927/-
	-do-
	2.04% below

	7.
	M/s. Maini Const.
	18,21,877/-
	-do-
	3.70% above

	8.
	M/s.Deep Consts.   
	18,77,365/-
	-do-
	6.86% above

	9.
	M/s. Garg & Co.
	18,98,600/-
	-do-
	8.07% above

	10.
	Sh. Vijay Kumar
	19,61,593/-
	-do-
	11.66% above

	11.
	M/s. Khanna Const.


	20,99,261/-
	-do-
	19.49% above

	12.
	M/s. Expert Engineer
	29,68,399/-
	-do-
	68.97% above

	13.
	M/s. Vishesh Builders
	23,25,351/-
	-do-
	32.36% above



From the above, it is seen that Sh. Arun Kumar Mittal has quoted the lowest rates i.e. 16.09% below the estimated cost of Rs. 17,56,797/- with tendered amount of Rs. 14,74,114/-.  The justification of rates has been worked out and is 3.21% above the estimated cost.  Since the lowest offer is well within the justified rates, so the Deptt recommended it to accept the lowest offer of Sh. Arun Kumar Mittal with a tendered amount of Rs. 14,74,114/- i.e. 16.09% below the estimated cost.  Finance has concurred in the said proposal vide their U.O. No. FA-3070, dt. 3.10.01.


The Chairman has seen the case.

C.E. (C-II)'S REMARKS :-


The case is placed before the Council for  consideration and approval to accept the lowest offer of Sh. Arun Kumar Mittal at his tendered amount of Rs. 14,74,114/- (Rupees Fourteen Lacs Seventy Four Thousand One Hundred Fourteen Only) which works out to 16.09% below the estimated cost of Rs. 17,56,797/- (Rupees Seventeen Lacs Fifty Six Thousand Seven Hundred and Ninety Seven Only).

COUNCIL’S DECISION

Resolved by the Council that offer of the lowest tenderer Sh. Arun Kumar Mittal at their tendered amount of Rs.14,74,114/- which works out to 16.09% below the estimated cost of Rs.17,56,797/- is accepted.  It was further decided that letter of acceptance be issued in anticipation of confirmation of the minutes.

ITEM NO. 3 (vi)   

Estimate for modification of Andrew Yule (A Govt. India Enterprise) make 11 K.V. VCB board installed at S/s Race Course.
               A 15 Panel 11KV VCB Board of  Andrew Yule make (A Govt. of India Enterprise) was procured in 1987 at a capital cost of Rs. 29 Lacs and installed at sub-station Race Course. The Vacuum Circuit Breaker was a new technology in 1987 in India. During the operation of these panels, over a period of time, it was observed that there are major problems in solenoid coil, Slide Contacts, etc. in these type of panels and there have been some flash over also in the board. There appeared to be some inherent problems in the design and operation of these panels.  Given the present status of the panels, their use in the system in the present form will create elements of uncertainty besides chances of more flash over and therefore, manufacturers were asked to investigate the cause to operate/maintain panels normally. The problems were discussed at length with the representatives of the firm in a meeting held in the chamber of CE(E-II). The panels were also inspected by the Service Engineers of M/s. Andrew Yule Ltd. and they informed that now they have improved the design and all the defects existing in the earlier design have been rectified.  Accordingly old design has become obsolete and spare parts for the same are not available with them.  The firm gave a proposal by which they can re-furbish the panels by using the existing components to the extent possible and assured that the re-furbished panels will give trouble free service for extended period. Such panel have been supplied to the CPWD  which have been installed in Parliament Annex Building. and working satisfactorily. They have also received the large order of VCB from M/s U.P. Power Corporation Ltd.    They have given the cost of modification as Rs. 1 lac plus excise duty and other applicable duties for re-furbishing work to be carried out at their Calcutta works. The present book value of 15 panels board at Race Course sub-station is Rs.10,30,575/-.  It is assessed that the cost of new VCB Single Bus Bar panel will be about Rs. 45 lacs approximately for the 15 panel board including taxes.

         The case was discussed in detail in the Chamber F.A. when C.E.(E)-II /Director (Finance) and other officers were present.  It was explained that it will be worthwhile for getting the re-furbishing of the board from manufacturers i.e. M/s Andrew Yule Ltd.

          Finance has concurred in the estimate their vide diary No. 2525/F.A dt. 24.9.2001 subject to the following observations.

1. Availability of funds.

2. Certification that the modification of all 15 panels is in the interest of NDMC considering the present cost of new panels.

3. Certification that after modification the panels in question the life of the panels would be equal to new one.


The clarifications of the observation are as  under:-

1. Funds are available under head E.4.2.

2. It will be economical to get it re-furbished considering the cost of new panel.

3. The panel after repair are expected to give trouble free services for extended period.

The Chairman has seen the case.

C.E.(E)’ s Remarks :-

          
The case is noted to the Council for administrative approval and expenditure sanction to estimate amounting to Rs. 18,75,000 (Rs. Eighteen Lacs seventy five thousand only). for modification of `Andrew Yule`make 11 KV VCB Board from the manufacturer as explained above.

COUNCIL’S DECISION


Resolved by the Council that the administrative approval and expenditure sanction to the estimate amounting to Rs.18,75,000/- is accorded.

ITEM NO. 3 (vii)

PURCHASE OF MICROPROCESSOR BASED ELECTRONIC HT & LT  POLYPHASE ENERGY METERS.


An estimate amounting to Rs. 1,22,26,700/- was approved by Council vide Reso. No. 3 (XXI) dated 28/4/99 for procurement of 602 Microprocessor based Electronic HT&LT polyphase trivector energy meters, to install at the premises of bulk consumers having sanctioned load of more than 100 KW.  These electronic meters besides being accurate will store important informations/events and help in implementation of dual tariff. 

In the first instance, it was decided to procure only Microprocessor based electronic HT&LT polyphase meters and test terminal blocks excluding 4 MRI’s which were decided to be procured subsequently when the actual necessity arises.  Accordingly, tenders were invited in two cover system through press publication.  In all eight firms purchased tender documents out of which four firms responded on due date of opening of technical bids on 26.02.01.


In order to bring the offers of all the four firms at par as per the NIT technical/commercial conditions, discussions were held in the office of CE (E)-II in association with SE(E)-II, SE(E)-V, EE(M/N), EE(S) 33 KV, AE(Meters) on 10.5.01 and 15.5.01.  Only the offer of M/s Secure Meters Ltd. was not meeting the NIT requirements as per confirmation given by the firm vide their letter No. SML/DLI/YGH/01 dated 28.5.01 in respect of the following:-

1. LOAD SURVEY :-

As per the NIT requirements, the load survey was required for four parameters for 60 days for LT & HT meters whereas the firm confirmed to provide any three parameters for 60 days or four parameters for 55 days for LT meters.

2. TEMPER EVENTS :-

As per the NIT requirement of more than 100 temper events, the firm confirmed to provide only 80 temper events.


The technical/commercial conditions confirmed by the remaining three firms, namely, M/s Duke Arnics Electronics Pvt. Ltd., M/s L&T Ltd. and M/s A.B.B. Ltd. conform to the NIT requirements and accordingly, with the approval of CE(E)-II on 3.7.01, their price bids were opened on 6.7.01.  (The price bid of M/s Secure Meters Ltd. was not opened as it did not meet the NIT requirements).  Their offers were as under:-

1.
M/s L&T Ltd.                                            -Rs.      68, 76,806.09

2.
M/s Duke Arnics Electronics Pvt. Ltd      - Rs.     66, 35,608.00

3.
M/s A.B.B. Ltd.                                         -Rs.     65, 31,338.80


The rates quoted by the lowest firm, namely, M/s A.B.B. Limited are 46.18% lower than the estimated cost whereas that of the highest bidder, namely, M/s L&T Ltd. Are 43.34% lower than the estimated cost.  The tendered rates are lower on account of reduction in the basic prices of electronic components and import duties announced by the Govt. and indigenous production of electronic meters in the country.  The lowest rates compare with the orders placed by a number of Govt. Departments recently namely M/s MSEB, DVB and M/s Karnataka Power Transmission Corporation Ltd.  Accordingly, the department recommended to award the contract to the lowest eligible firm M/s ABB Ltd. who also agreed to all the terms and conditions of the NIT.  Some of the important terms and conditions are indicated below:-

(a)
Terms of payment :-  100% payment within 15-30 days after receipt of complete material in good condition and submission of triplicate bills duly stamped and pre-receipted.

(b)
Guarantee :-   The meters shall be guaranteed against malfunctioning and manufacturing defects for a period of 3 years for its satisfactory operation from the date of supply.  The defective meter shall be replaced by the supplier free of cost within one month.

(c)
Training :- The firm shall train six NDMC Engineers /Supervisors/ Technicians for proper operation.  The training shall be carried out at manufacturer’s works free of cost.  The firm shall arrange for stay of these officials free of cost.  The NDMC shall bear other expenses.

(d)
Inspection :-     Supply shall be inspected at site/supplier’s works by the purchaser or by his representative whose decision shall be final or at the discretion of the purchaser, the inspection may be got done through DGS&D/RITES.  The date of call of successful inspection shall be treated as date of delivery of materials.

(e)
Delivery Schedule :-  For HT Meters:-
50 Nos. within three months of date of issue of supply order.
Next 50 Nos. within 5 months of date of issue of S.O.

Next 47 Nos. within 6 months of date of issue of S.O.





For LT Meters:-

152 Nos. within three months of date of issue of supply order.

Next 152 Nos. within 5 months    -- do --

Next 151 Nos. within 6 months    -- do –

Test terminal blocks :-

 within 2 months of date of issue of S.O.

MAKE OF METERS : A.B.B. (Alpha)


     Finance Department have examined the case on two occasions vide their Diary No. FA/2513 dated 21.8.01 and No. FA/2812 dated 21.9.01 and concurred the proposal subject to the following: -

1. Availability of funds.

2. The department may ensure and certify that the rates at which supply order is given is not more than the present market rates.

3. When delivery is taken, the department may ensure the quality and specification prescribed in the NIT.

With regard to the above observations of Finance Department, it is stated that funds are available against Head of Account E.4.1 (Plan).  The rates quoted by M/s ABB Ltd. are reasonable, competitive and justified and compare with the orders placed by a number of Govt. Deptts. and their offer meets the NIT requirements.  The quality and specifications of the meters would be ensured at the time of taking delivery from M/s ABB Ltd.

The Chairman has seen the case.

REMARKS OF CHIEF ENGINEEER (ELECT.)-II :-


The case is noted to the Council for according approval to place the order on M/s A.B.B. Ltd. For procurement of 602 Nos. Microprocessor based electronics HT & LT poly-phase energy meters and 602 Nos. test terminal blocks at a cost of Rs. 65,31,339/- on the terms and conditions explained above.

COUNCIL’S DECISION


Resolved by the Council that 602 No. Microprocessor based Electronic HT & LT polyphase Energy Meters and 602 No. Test Terminal Blocks may be purchased at a cost of Rs.65,31,339/- from the lowest eligible tenderer M/s ABB, on the terms and conditions explained in the preamble.  It was further resolved that letter of acceptance be issued in anticipation of confirmation of the minutes.

ITEM NO. 3 (viii)

investment policy of NDMC : 

Minutes of the meeting held under the said policy of the Council laid down by Resolution No.3(iii) dated 5th November , 1996.



In   accordance with the decision of the Council vide the above  quoted resolution, the minutes of the meetings of the Investment Committee     held on 18th September, 2001 and 3rd October, 2001 are  placed below before the Council (See page_32 - 37).
COUNCIL’S  DECISION

Information noted.
Investment Committee Proceeding on

18th September, 2001

The following were present:-

1. Sh. T.K. Sanyal


Financial Advisor

2. Sh. R.L. Aggarwal
 
Chief Architect

3. Sh. C.M. Paruthi

Chief Engineer(C-II)

4. Sh. V.K. Khanna

Director (Accounts)
Position as on 18th September, 2001

The Director (Accounts) informed the Investment Committee that an amount of Rs. 63.47 Crore(approx) is estimated to be available as surplus from General Fund Account, Rs.1.75 Crore from GPF Account and Rs.00.25 Crore from CPF Account for investment. 

Quotations  have  been invited from all  empanelled banks on 17-09-2001 for the rates being offered by them against various instruments on 18-9-2001. All banks responded except United Bank of India. No bank has quoted for Certificate of Deposit. Rates quoted by them for fixed deposits for 1 Year to 5 years and above are detailed below:-
Quotations received on 18th September,2001 for

Fixed Deposit.

   S.No. Name of Banks       


     Period
	1 Year


	2 Years 
	3 Years  
	Over

5 Years


	1.Allahabad Bank
	 8.00%
	 8.00% 
	 8.50%
	 Not

Quoted 


	2.Andhra Bank
	Not

Quoted
	Not

Quoted
	 9.00%
	 9.00%


	3.Bank of Baroda

Rs. 5 Crore & above
	8.00%
	8.25%
	8.50%
	8.50%


	4.Bank of Maharashtra

above Rs. 1 Cr.
	 7.25%
	 9.00%
	 9.00%
	 9.25%


	5.Canara Bank
	 9.00%
	 9.50%
	10.00%
	10.00%


	6.Corporation Bank
Rs. 1 Crore & above
	 8.00%
	8.00%
	8.50%
	8.50%


	7.Indian Overseas Bank
	 8.50%
	8.75%
	 9.25%
	 9.25% 


	8.Oriental Bank of Com.
	 9.00%
	 9.00%
	 9.00%
	 9.00%


	9.Punjab National Bank

Rs. 5 Crore & above
	 8.00%
	 8.00% 
	 8.50% 
	 8.50% 


	10.Punjab & Sind Bank

Rs. 1 Crore & above
	8.00%
	 8.00%
	 8.25%
	8.25%


	11.State Bank of India

Rs. 1 Crore & above
	 8.00%
	 8.00%
	 8.50%
	 8.50%


	12.United Bank of India


	Not

Quoted
	Not

Quoted


	Not

Quoted
	Not

Quoted


	13.Union Bank of India 

Rs.25 Crore & above
	8.75%
	8.75%
	8.75%
	 8.75%


	14.Vijaya Bank

Above Rs.10 Crore
	 8.75%
	 8.75%
	 9.30%
	9.00%


It was noted that Canara Bank, F-19, Connaught Circus, New Delhi, have quoted highest rate of interest @ Rs.10.00 p.a. for a period of 3 Years and above.

The Investment committee decided to invest Rs.63.00 Crore available from General Fund Account and Rs. 1.75 Crore from GPF Account, Rs. 0.25 Crore from CPF Account with Canara Bank, F-19, Connaught Circus, New Delhi for a period of Three Years & fifteen days @ interest 10.00% p.a.

Chief Architect


  
Director (Accounts)

Chief Engineer(Civil-II)
  
Financial Advisor

Investment Committee Proceeding on

3rd October, 2001.
The following were present:-

1. Sh. T.K. Sanyal

Financial Advisor

2. Sh. R.L. Aggarwal
Chief Architect

3. Sh. C.M. Paruthi
Chief Engineer(Civil-II)

4. Sh. V.K. Khanna
Director (Accounts)
Position as on 3rd October, 2001

The Director (Accounts) informed the Investment Committee that an amount of Rs. 30.75 Crore(approx) is estimated to be available as surplus from GPF/CPF Account & no amount is available as surplus from General Fund Account for investment. 

Quotations  have  been invited from all  empanelled banks on 01-10-2001 for the rates being offered by them against various instruments on 03-10-2001. All banks responded except Oriental Bank of Commerce, Punjab National Bank, Punjab & Sind Bank, State Bank of India & United Bank of India. No bank has quoted for Certificate of Deposit. Rates quoted by them for fixed deposits for 1 Year to 5 years and above are detailed below:-
Quotations received on 3rd October,2001 for

Fixed Deposit.
   S.No. Name of Banks            



Period
	1 Year


	2 Years 
	3 Years  
	Over

5 Years


	1.Allahabad Bank
	 8.00%
	 8.00% 
	 8.50%
	 Not

Quoted 


	2.Andhra Bank
	Not

quoted
	Not

quoted
	 9.00%
	 9.00%


	3.Bank of Baroda

Rs. 5 Crore & above
	8.00%
	8.25%
	8.50%
	8.50%


	4.Bank of Maharashtra

above Rs. 1 Cr.
	 7.25%
	 9.00%
	 9.00%
	 9.25%


	5.Canara Bank

Rs.30 Crore (approx.)
	Not quoted
	Not quoted
	 9.50%
	 9.50%


	6.Corporation Bank

Rs. 1 Crore & above
	 8.00%
	8.00%
	8.50%
	8.50%


	7.Indian Overseas Bank

Upto Rs. 25 Crore
	8.50%
	9.00%
	9.00%
	 9.00% 


	8.Oriental Bank of Com.
	Not quoted
	Not quoted
	Not quoted
	Not quoted


	9.Punjab National Bank
	Not quoted
	Not quoted
	Not quoted
	Not quoted


	10.Punjab & Sind Bank
	Not quoted
	Not quoted
	Not quoted
	Not quoted


	11.State Bank of India
	Not quoted
	Not quoted
	Not quoted
	Not quoted


	12.United Bank of India


	Not

Quoted
	Not

quoted


	Not

Quoted
	Not

Quoted


	13.Union Bank of India 

Rs.5 Crore & above
	8.25%
	8.25%
	8.75%
	 8.75%


	14.Vijaya Bank

Rs.5 Crore & above
	 8.75%
	 8.75%
	 9.00%
	9.00%



It was noted that Canara Bank, F-19, Connaught Circus, New Delhi, have quoted highest rate of interest @ Rs.9.50% p.a. for a period of 3 Years and above.

 
The Investment committee decided to invest Rs.30.75 Crore (Rs.26.50 Crore from GPF & Rs. 4.25 Crore from CPF) available from GPF/CPF Account with Canara Bank, F-19, Connaught  Circus,  New  Delhi for a period of Three Years @ interest 9.50% p.a.
Chief Architect


  
Director (Accounts)

Chief Engineer(Civil-II)
  
Financial Advisor
ITEM NO. 3 (ix)

ADOPTION OF RECRUITMENT RULES BY THE COUNCIL FOR THE POSTS OF LAW DEPARTMENT DULY APPROVED BY THE UPSC.

Union Public Service Commission (Consultation by the New Delhi Municipal Council) Regulations 1996 duly notified by UPSC vide Notification No. F.1/8/94-S.II dated 4.7.96 have been approved by the Council vide Resolution dated 7.7.96.   Under the provisions of aforesaid regulations all Group ‘A’ posts are required to be filled in consultation with UPSC.  Recruitment Rules for various category of Group ‘A’ and ‘B’ posts are also to be approved by the UPSC.


In accordance with the aforesaid provisions Recruitment Rules for various categories of posts as shown below were sent to UPSC for approval :

1. Asstt. Law Officer (Rs.5500-9000)

2. Deputy Law Officer/Municipal Prosecutor (Rs.6500-10500)

3. Law Officer (Rs.10,000-15,200)

4. Legal Advisor (Rs.14,300-18,300)

The Recruitment Rules were approved by the UPSC and were placed before the Council for approval vide item No. 3(xii) dated 27.7.2000 but the item was withdrawn for further examination.

The Recruitment Rules for the above mentioned posts of Law Department were reviewed afresh and out of three posts of Dy. Law Officer/Municipal Prosecutor, one post was upgraded as Additional Law Officer in the pay scale of Rs.10,000-15,200.  The pay scale of Law Officer was revised from Rs.10,000-15,200 to Rs.12000-16,500 and the post of Legal Advisor was also revised from Rs.14,300-18,300 to Rs.18,400-22,400.  Accordingly R.Rs. for these posts were also revised and sent to UPSC for approval.  UPSC with slight modification in the R.Rs. have approved the R.Rs. as conveyed vide their letter No. F.3/24N(2)/2001-RR dated 18.9.2001.


Accordingly the Recruitment Rules for the following posts are appended :-

1. Dy. Law Officer / Municipal Prosecutor 
(See pages 40-41 )

2. Addl. Law Officer



(See pages 42-43)

3. Law Officer



(See pages 44-45)

4. Legal Advisor



(See page 46)

Chairman has seen the case.


The matter is accordingly placed before the Council for approval / adoption of Recruitment Rules as shown in para 3 above.

COUNCIL’S DECISION

Resolved by the Council that the recruitment rules for the posts in the Law Department, as approved by U.P.S.C., are adopted.
ANNEXURE

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ITEM NO. 3 (x)

CONTRACTS/SCHEMES INVOLVING AN EXPENDITURE OF RS. 1 LAC BUT NOT EXCEEDING RS. 10 LACS.

Section 143 (D) of NDMC Act, 1994 provides that every contract involving an expenditure of Rs. 1 lac but not exceeding Rs. 10 lacs under Clause 143© shall be reported to the Council.  In pursuance of these provisions a list of contracts entered/executed till September 2001 has been prepared.  A comprehensive list of the contracts entered into for the various schemes is accordingly laid before the Council for information. (See pages 48-63).
COUNCIL’S DECISION

Information noted.

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ITEM NO. 3 (xi)
ACTION TAKEN REPORT ON THE STATUS OF ONGOING  SCHEMES/WORKS APPROVED BY THE COUNCIL.


In the Council Meeting held on 28.08.98, it was decided that the status of execution of all ongoing schemes/works approved by the Council indicating the value of work, date of award/start of work, stipulated date of completion & the present position thereof be placed before the Council for information.


The said report on the status of the ongoing schemes/works upto July 2001 had already been included in the Agenda for the Council Meeting for the month of September 2001.


A report on the status of execution of all the ongoing schemes/works awarded upto August 2001 is placed before the Council for information. (See pages 65-76).

COUNCIL’S DECISION

Information noted.
ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

TABLE ITEMS FOR COUNCIL MEETING DATED 23.10.2001.

ITEM NO. 3 (xii)

PROCUREMENT OF LIVERY ITEMS FOR THE YEAR 2001-2002.

The case in hand deals with the release of cash payment against livery items for the year 2001-02 to the eligible employees of the Council.  There are 11600 nos. (10,000 male + 1600 female) eligible employees approximately for the year 2001-02.  As per prescribed rate (upper limit) of livery items by GOI, the total amount works out to Rs.163.69 lacs for the year 2001-02 for cash payment against summer as well as winter uniforms (Bi-annual).


Although Govt. of India’s orders are in favour of supply of uniforms, NDMC has been releasing cash payment to its employees against uniform in the past years also.  Whenever, there has been delay in procurement of uniform cash payment has been released.  Cash payment has been considered to be appropriate further in view of the fact that procurement of uniform in NDMC is at a very large scale and very often it is delayed on account of procedural formalities.  Complaints have also been received from various Unions regarding mal-practices inherent in the system of procurement.


Taking into consideration these factors the then Chairman had accorded approval in principle to the proposal of cash payment against livery items to the eligible category of employees subject to clearance of Finance and approval of the Council.


The matter was thereafter referred to Finance who have made the following observations :-

a) That as per the existing rules, payment of cash is not the done thing.

b) That there will be misappropriation of the cash received for the purpose as there is a possibility of usage of old uniforms for a longer time.

c) That there will be difference in colour, stuff etc. while procuring the cloth from different sources then defeating the purpose of uniform discipline.

d) That the GOI orders/norms circulated vide GOI, Pers. & Trg. O.M. No. 14.9.95-JCA dated 12.12.2000 should be followed by the department wherein cash payment in lieu of livery items to the employees has been discouraged.

Since the department is left with only 6 months time during the current financial year it has become necessary to decide whether action for procurement of livery items for the year 2001-02 should be initiated or the cash payment against the uniform as per Govt. of India’s rates should be released to the eligible employees.  The Chairman has seen the case and desired that the Council’s view be sought on the issue. 

The matter is accordingly placed before the Council for consideration    whether :-

1. Cash payment against uniforms as per prescribed rate of GOI (upper limit) may be released to the eligible employees, the total amount of which works out to Rs.163.69 lacs, 

OR

2. The uniform be supplied to the eligible employees after procurement as per Govt.’s guidelines.

COUNCIL’S DECISION

Resolved by the Council that cash payment of Rs.163.69 lacs against uniforms to the eligible employees may be released as per rates prescribed by the Govt. of India.
ITEM NO. 3 (xiii)

PROVIDING HIGH MAST LIGHT FITTINGS IN SAROJINI NAGAR CONSTITUENCY AREA AGAINST MLA DEVELOPMENT FUND DURING 2001-2002.


Vice Chairman and area MLA of Sarojini Nagar, Shri Ram Bhaj vide his letter dtd. 28.6.2001 has desired the high mast light fittings in Sarojini Nagar Constituency area at the following six places :-

1. Circle/round about at Africa Avenue at Brgd. Hoshiar Singh Road.

2. Circle/round about at Netaji Nagar Opp: Netaji Nagar Market.

3. Park Opp: Market-Nauroji Nagar.

4. Circle/round about in Laxmibai Nagar  Opp: Market.

5. Circle/round about of Netaji Nagar Market near Jhanda Park.

6. Central park near Central market, Lodhi Road, New Delhi.

An allocation of Rs. 20.00 lacs was also made from MLA development fund for this work during 2001-2002 vide letter dt. 09.08.2001.

Sites were inspected and the feasibility of providing high mast at above mentioned places was discussed with C.E.E.  It was decided to have high mast of 30 meter at Central Park near Central market, Lodhi Road and further three high mast of 20 meter each at the round of Africa Avenue-Brgd. Hoshiar Singh  Road Opp: market and park Opp: Nauroji Nagar market.


Accordingly, an estimate amounting to Rs.18,26,000/- has been concurred in by Finance vide their diary No. FA-3136, dt. 16.10.2001 with certain observations, which are replied as under :-

1. Funds are available.

2. All efforts will be made to complete the work during this financial year.

3. Needful has been done and further it is submitted that the expenditure will be met from the MLA Development Fund for Sarojini Nagar Constituency during 2001-2002 and no expenditure will be borne by NDMC.

The Chairman has seen the case.

REMARKS OF CHIEF ENGINEER (ELECTRIC)


The case is laid before the Council for according administrative approval and expenditure sanctiuon to the estimate amounting to Rs.18,26,000/- (Rupees Eighteen lacs twenty six thousand only) for Providing high mast light fittings in Sarojini Nagar Constituency area against MLA Development Fund during 2001-2002.

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction is accorded to the estimate amounting to Rs.18,26,000/- (Rupees Eighteen lacs twenty six thousand only) for providing four high mast light fittings in Sarojini Nagar Constituency area against MLA Development Fund during 2001-2002.

ITEM NO. 3(xiv)

Purchase of Enterprise Management and Security Software


 As a step towards E Governance, NDMC has started the Computerization of all their activities so that a transparent and efficient system can be developed and all the citizen will get correct and timely information. Residents of NDMC area can get all information related to their grievances from their residence and from any other places they want. CMC Ltd has been awarded work of development of application software for almost all the departments of NDMC. Once the application developed by CMC is deployed, Citizens through Internet can access their billing information, submit various forms, access any other information they want regarding NDMC. To implement such type of applications security solution at various levels is required to be implemented. CMC Ltd is providing security at Application level in their application software, but for core level security for operating system and intrusion detection Security Software Solution is required. In addition to it NDMC Computer network is expanding to combination of LAN and WAN ( to connect the different offices of NDMC located at different places) which will be difficult to manage in the long run. Moreover to mange the complete Network NDMC requires atleast two skilled network engineers for each location or it can be managed centrally from Palika Kendra by using one of the Enterprise Management Software with only two network engineers in all. Also with the increase in the number of Desktop Computers the manageability in respect of Software deployment, software upgradation, asset management can be simplified with the use of desk top management software. After a detailed study of various levels of software security, network management and desktop management software’s CMC Ltd has now proposed to procure the Enterprise Management and Security software ( which are not part of the CMC software development project) for NDMC’s E- Governance project. Details of the each of the software modules are given below.

1. Security Management Solution: security for non-authorized intrusion is required to safeguard the database and non interrupted service of the application. Intrusion detection system helps to alert against intrusions and attempts to gain malicious access to system. 

2. Desktop and Network Management System: 

1) Desktop Management. 

Asset Management: provides inventory of Hardware and Software applications on end-user Desktop and also allows to centrally administering configuration files on end – user desktop.

Software Delivery: provide delivery installation, configuration and de- installation of software installed on end –user desktops by software delivery remotely along with pre- and post-installation steps to be specified.

Remote Control: Remote control of end –user desktop for facilitating resolution of desktops issues without the need to go to the end –user desktop.


Network Management- Network management of the enterprise – wise network based on LAN/WAN. Network is based on TCP/IP protocol and the components of this Network are Routers, LAN Switches and Hubs at various locations.

3. Service Desk:

The service desk solution integrates with EMS event management and support automatic problem registration, based on predefined policies. 

4. Server Management: 

Server Management helps in monitoring CPU utilization with specific threshold, memory utilization, swap space. Critical operating system parameters which will help in isolating problems on servers.

Major contracts for software development and Hardware procurement has already been awarded.

Now NDMC Application Software for Phase I implementation is scheduled for Nov 2001 which requires this security & Management Solution to protect the database from hacking.  

CMC Ltd has submitted the total budgetary cost of the Enterprise Management Software consisting of the above mentioned modules as Rs 86,25,000/-.  Procurement of this software would be done by tendering process. Expenditure will be charged to C3.8.XIV. Necessary budget provision will be sought in the revised expenditure of current financial year i.e.2001-02.

Finance department has concurred the proposal. 

Chairman has seen the case.

The case is now placed before the council for according administrative approval and expenditure sanction of Rs. 86,25,000/- (Rs. Eighty six lacs twenty five thousand only) to purchase enterprise management solution comprising of security solution, Desktop and Network Management by tendering process through  CMC Ltd being consultant to NDMC for recommendation and procurement. 

COUNCIL’S  DECISION

Resolved by the Council that administrative approval and expenditure sanction of Rs.86,25,000/- (Rs. Eighty six lakhs twenty five thousand only) to purchase enterprise management solution comprising of security solution, Desktop and Network Management by tendering process through CMC Ltd. being consultant to NDMC is accorded.

ITEM NO. 3 (xv)

ESTABLISHING  OF  TEMPORARY  66 KV  SUB-STATION  AT 15, DR.  BISHAMBER DAS MARG, NEW DELHI.


The Council vide its Resolution No. 3(xvii) dated 27.11.97 accorded administrative approval and expenditure sanction to the preliminary estimate amounting to Rs. 2002.17 lacs for establishing a 66 KV sub-station at B.D. Marg.  As earlier decided, this work is proposed to be executed on turn key basis for which M/s NTPC – a Government of India Enterprise has been engaged to provide the desired consultancy services.  The pre-qualification bids for this work have already been finalized and detailed technical specifications are in the process of finalization by NTPC.  The completion of this work on turn key basis is likely to take approximately two more years.


Meanwhile, a number of new construction activities have started in the area around B.D. Marg and the most important being the Parliament Library Complex.  CPWD have accordingly desired urgent release of electrical load initially for testing purposes for this complex.  This load requirement will be of the order of nearly 2 MW.   In order to meet this immediate load requirement as well as those of other buildings in the vicinity, it is proposed to utilize the power that would be made available by DVB who are laying two number 66 KV cables from their Park Street S/S to the NDMC B.D. Marg S/S, by establishing a temporary 66 KV sub-station at B.D. Marg site.  For establishing this temporary sub-station, materials like 66/11 KV transformer, outdoor switch-yard are already available with the department by diverting the same from Vidyut Bhawan S/S.  For items not included in the main estimate earlier approved by the Council dated 27.11.97 and the items of work required for establishing this temporary sub-station, an estimate amounting to Rs. 7.57 lacs (gross) and Rs. 5.59 lacs (net) was prepared which after concurrence by Finance has been approved by the Chairman dated 8.9.2000.  

Above estimate prepared by EE (P) 33KV Div. for establishing of 66KV temporary S/S amounted to Rs. 7.57 lacs, did not include the cost of those items which are part of the main estimate already stand sanctioned for establishing 66 KV GIS S/S at B.D. Marg e.g. 11KV switchgear, battery units, foundation of transformer, earthing etc.  It has also did not include the cost of those material/items which are available with the department and can be spared temporarily e.g. 66KV switchyard existing at S/S Vidyut Bhawan, 66/11KV 20 MVA power transformer existing at School Lane. The draft NIT was accordingly prepared with estimate cost put to tender as Rs. 14,70,740/- which incorporated elements of only labour charges for material/ equipments already available with the department and material / labour elements for remaining items required to complete the job. 


Tender for the complete work for establishing a temporary 66 KV sub-station at B.D. Marg were invited through press publication and three firms responded on the extended date of opening, i.e., 21.6.2001 who quoted as under:-

	S.No.
	Name of the firm
	Quoted rate

	1.
	M/s Absolute Projects (P) Ltd.
	Rs. 17,23,384.45

	2.
	M/s Kapila Engineers
	Rs. 17,04,084.00

	3.
	M/s Surya Construction Company
	Rs. 18,47,850.00


 From the above it can be seen that M/s Kapila Engineers has emerged as the first lowest.  Examination of their offer with respect to the justified rates worked out by the department  revealed that they had quoted high rates in respect of five items of work for which it was recommended to conduct negotiations with them.  The case was examined by   Finance  Department on  three  occasions and   lastly  concurred  in   the proposal    to    conduct    negotiations    with    M/s   Kapila   Engineers    vide their diary No. D-3144/FA dated 9.10.2001 with further remarks to produce the facts on record regarding technical competence and financial soundness of the firm.


As regards above observations of Finance, it was clarified that M/s Kapila Engineers are already a working contractor of NDMC and have carried out a number of 33 KV works satisfactorily not only with NDMC but also with other organizations whose performance reports were duly brought out.  The firm is financially sound to undertake such works.  


With the prior approval of Chairman dated 11.10.2001, negotiations were conducted with M/s Kapila Engineers under the chairmanship of CE(E)-II on 16.10.2001 in association with SE(E)-V and representatives of Finance and Law Department.  Before starting the negotiations, it was explained that the overall quoted price of the firm is the lowest.  The rates quoted by the firm for most of the items are within the justified limit of rates worked out by the department except for five items (namely 1a, 2c & 12b, 3, 8, 9a & b) where their rates were very high with respect to justified rates worked out by the department.

Considering above, it was decided by the Negotiation Committee to persuade the firm to bring down the rates of these five items within the justified limit. After due deliberations and taking into account the tough site conditions where there are problems of even getting the water supply, leveling of ground, cutting of excessive growth of vegetation/plants etc, the firm finally agreed to bring down their rates of those five items of work near to the justified rates as under 

	Item No 
	Qty
	Quoted Rate
	Negotiated Rate

	1 a)
	1 No. (Trans. Foundation)
	2,20,000/- LS
	1,65,000/- LS

	2 & 12b
	36 Cu.Mt.
	2500/ Cu.Mt.
	2400/ Cu.Mt.

	3
	8 No.
	6000/ each
	5700/ each

	8
	4 No.
	4000/ each
	3700/ each

	9
	a) 450 Mtr

b)500 Mtr
	10/Mtr

10/Mtr
	5/Mtr

5/Mtr


The negotiated rates were found reasonable by the Negotiation Committee.  Based on these negotiated rates, the total amount of work now works out to Rs.16,37,134/- as against Rs. 17,04,084/- earlier quoted in the tender by M/s Kapila Engineers.  The total reduction allowed by the firm works out to Rs. 66,950/-.  The revised negotiated amount of Rs. 16,37,134/- is 2.4 % below the justified amount for this work.  

The Negotiation Committee recommends that the work may be awarded to M/s Kapila Engineers on their negotiated rates, terms and conditions which are as per NIT.

The Chairman has seen the case.

REMARKS OF CE(E)-II :-


The case is noted to the Council for award of work to M/s Kapila Engineers at a total negotiated cost of Rs. 16,37,134/- as recommended by the Negotiation Committee and explained above.

COUNCIL’S DECISION


Resolved by the Council that the work of establishing of Temporary 66 KV S/S at 15, Dr. Bishamber Das Marg at a total negotiated cost of Rs.16,37,134/- be awarded to M/s Kapila Engineers as recommended by Negotiation Sub-Committee.  It was further resolved that letter of acceptance be issued in anticipation of confirmation of the minutes.

ITEM NO. 3 (xvi)

SUPPLYING AND PRINTING OF STATIONERY FOR CIVIL ENGG. DEPTT. FOR THE YEAR 2001-02 - TENDERS THEREOF


The Council vide the Reso. No. 3(I) dt. 19.01.2001 approved Preliminary Estimate amounting to Rs. 17,83,300/- for supplying and printing of stationery for various types of forms being used in Civil Engg. Deptt. for day-to-day functioning.  Accordingly, detailed estimate amounting to Rs. 17,83,300/- was technically sanctioned and NIT amounting to Rs. 17,31,303/- was approved for inviting tenders.  Item rate tenders were invited with date of sale and opening as 25.6.2001 & 27.6.01 respectively by giving wide publicity.   In response eight tenders were sold and four were received back and opened on 27.6.01.  There are 33 items in the NIT and the lowest rate for different items have been quoted by different contractors.  As this is a case of supply of stationery the tenders can easily be bifurcated, the lowest tenders for individual item is, therefore, considered for the award of work.  The position of the item wise lowest tender is as under:-

	S. NO
	NAME OF FIRMS
	EST. COST (Rs.)
	TENDERED AMOUNT
	%AGE
	JUSTIFIED

RATE

	1.
	M/S. Jain, Printing Works

1a to r, 4a to 9a to f, 13a, 14 & 19
	4,07,497/-
	4,93,700/-
	21.58% above
	12.61% above

	2.
	M/s. Vardhman Printers.

Item No. 3(a) to z & I to xvii, 8a to 8h, 12a, 15, 16a to b, 17, 21, 23, 30, 32 & 33
	4,35,725/-
	5,15,100/-
	18.22% above
	6.40% above

	3.
	M/s. New India Press 

Item No. 5a to K, 7a to d, 22a to c, 24, 26
	4,07,092/-
	4,57,350/-
	12.33% above
	6.37% below

	4.
	M/s. Delhi Sales Corp.

Item No. 2a to z & 1 to 38, 6a to c, 10a, 11a, to c, 18, 19, 20, 25, 27, 28, 31
	4,80,989/-
	5,46,825/-
	13.69% above
	3.28% below



As the rates quoted by the firms were found higher than the justified rates checked in Planning, it was proposed by the Deptt. to negotiate with the lowest firm (Itemwise) to get the rate reduced to the extend possible.  Finance vide his note dt. 25.9.2001. concurred in the proposal of the Deptt. to conduct negotiations with all the itemwise lowest four firms to get reduction in rates to the extent of the justified rates.  Accordingly, the negotiations were held with the four firms in the Chamber of CE(C-II) on dt. 10.10.2001, by the Negotiation Sub-Committee comprising of Dy. L.O., Sr. F.O., SE(BM) headed by CE(C-II).  During negotiations individual firm was called, after persuasions M/s. Jain Printing Works gave a rebate of 5.90% on their tendered rates, M/s. Vardhman Printers gave a rebate of 8.64% on their tendered amount, M/s. New Indian Press gave a rebate of 14.55% on their tendered cost and M/s. Delhi Sales Corp. gave a rebate of 12.91% on their tendered rates.  These firms have given letters dt. 10,10.2001 confirming their negotiated offer which will form the part of the agreement.  The position of the tenders after negotiations considering rebates is as under:-

	S.No.
	Name of Firm
	Negotiated Tendered Amount
	%age above E/C
	Justified Rates

	1.
	M/S. Jain, Printing Works
	4,64,572/-
	14% above
	12.61% above E/c

	2.
	M/s. Vardhman Printers.
	4,70,595
	8% above
	6.40% above E/c

	3.
	M/s. New India Press 
	3,20,806/-
	4% below
	6.37% below E/c

	4.
	M/s. Delhi Sales Corp.
	4,76,230/-
	1% below
	3.28% below E/c



Keeping in view the trend of market the Negotiation Sub-Committee has recommended that the above-negotiated offer of the four Firms may be considered for acceptance.

The Chairman has seen the case.

C.E.(C-II)'s Remarks:-

The case is placed before the Council for consideration and approval to accept the negotiated offer of the four firms as under :-

	S.NO
	NAME OF FIRMS
	Negotiated Tendered Amount

	1.
	M/S. Jain, Printing Works

1a to r, 4a to 9a to f, 13a, 14 & 19
	4,64,572/-

	2.
	M/s. Vardhman Printers.

Item No. 3(a) to z & I to xvii, 8a to 8h, 12a, 15, 16a to b, 17, 21, 23, 30, 32 & 33
	4,70,595

	3.
	M/s. New India Press 

Item No. 5a to K, 7a to d, 22a to c, 24, 26
	3,90,806/-

	4.
	M/s. Delhi Sales Corp.

Item No. 2a to z & 1 to 38, 6a to c, 10a, 11a, to c, 18, 19, 20, 25, 27, 28, 31
	4,76,230/-


COUNCIL’S DECISION

Resolved by the Council that negotiated offer of the lowest four tenderers namely M/s Jain Printing Works for Rs.4,64,572/-, M/s Vardhman Printers for Rs.4,70,595/- M/s New India Press for Rs.3,90,806/- and M/s Delhi Sales Corp. for Rs.4,76,230/-, for the respective items as per details given in the preamble is accepted.  It was further decided that letter of acceptance be issued in anticipation of confirmation of the minutes.

