72
83

ITEM NO. 3 (ix)

Construction of Boundary Wall and Cement Concrete Flooring in  F-Block Qrs of Nauroji  Nagar.MLA’s Funds.

Nauroji Nagar area was inspected by area M.L.A./Vice Chairman, N.D.M.C. alongwith representatives of various Residents Welfare Associations and N.D.M.C. officers wherein it was decided that boundary wall with MS. Railing alongwith C.C. pavement be provided along the Qtrs of ‘F’ Block Nauroji Nagar.  The Preliminary Estimate for the same, amounting to Rs.13,48,900.00 was processed which has been checked by the Planning and agreed to by the Finance vide their No.FA-2023 Dated 14.08.2002 subject to clarifications of the following observations: 

OBSERVATIONS

1. Availability of funds is ensured by the Department.

2. Certification by the department that the scope of work is covered under the norms prescribed by Ministry of Urban Development, NCT of Delhi for the work to be executed from MLA Fund.

3. Certification by the department that the land on which the work is proposed to be executed belongs to NDMC, and if not, NOC from the appropriate authority to whom the title of land vest may be obtained before commencement of work. 

4. Certification by the department that the expenditure on the proposed work shall be incurred from MLA Constituency Fund and no expenditure shall be borne by NDMC.

These observations of Finance are clarified as under :

1. Sufficient funds are available against MLA’s Constituency Funds vide Item No.314 page No.125 of the current year’s Budget Book.

2. Scope of work is covered under the norms prescribed by Govt. of NCT of Delhi for execution of such works under MLA’s Constituency Funds, as similar works are already under execution in the area.

3. No Objection Certificate from the CPWD shall be obtained for the proposed work, if required.

4. The expenditure on the proposed work shall be incurred from MLA’s Constituency Funds and no expenditure shall be borne by NDMC.

The Preliminary Estimate amounting to Rs. Rs.13,48,900.00 (Rupees Thirteen Lacs Forty Eight Thousands and Nine Hundred Only) is submitted for Administrative Approval & Expenditure Sanction of the Council. 

The Chairman has seen the case.

CE (C-II)’s  REMAKRS :-

The case is placed before the Council for consideration and accord of administrative approval and expenditure sanction of Rs.13,48,900.00 (Rupees Thirteen Lacs Forty Eight Thousands and Nine Hundred Only)  to the Preliminary Estimate for the work of “Construction of Boundary Wall and Cement Concrete Flooring in F-Block Qrs of Nauroji  Nagar under MLA’s Constituency Funds..”

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.13,48,900/- is accorded.
ITEM NO. 3 (x)
Providing cement concrete flooring in front of Type-I Qrs in    C-Block, Netaji Nagar.
 MLA’s Funds.

Netaji Nagar area was inspected by Vice. Chairman, N.D.M.C./area MLA wherein it was decided that the area in front of Type-I Qrs in C-Block, which is at present covered with brick flooring, be now covered with cement concrete flooring.  The Preliminary Estimate for the same, amounting to Rs.11,28,400.00 was prepared which has been checked by the Planning and agreed to  by the Finance vide their No. FA-2015 Dated 14.08.2002 subject to clarifications of the following observations:

1. Availability of funds is ensured by the Department.

2. Certification by the department that the scope of work is covered under the norms prescribed by Ministry of Urban Development, NCT of Delhi for the work to be executed from MLA Fund 

3. Certification by the department that the land on which the work is proposed to be executed belongs to NDMC, and if not, NOC from the appropriate authority to whom the title of land vest may be obtained before commencement of work. 

4. Certification by the department that the expenditure on the proposed work shall be incurred from MLA Funds and no expenditure shall be borne by NDMC.

These observations of Finance are clarified as under :

1. Sufficient funds are available against MLA’s Constituency Funds vide Item No.314 page No.125 of the current year’s Budget Book.

2. Scope of work is covered under the norms prescribed by Govt. of NCT of Delhi for execution of such works under MLA’s Constituency Funds, as similar works are already under execution in the area.

3. No Objection Certificate from the CPWD shall be obtained for the proposed work, if required.

4. The expenditure on the proposed work shall be incurred from MLA’s Constituency Funds and no expenditure shall be borne by NDMC.

The Preliminary Estimate amounting to Rs.11,28,400.00 (Rupees Eleven Lacs Twenty Eight Thousand and Four Hundred Only) is submitted for Administrative Approval & Expenditure Sanction of the Council.


The Chairman has seen the case.

CE (C-II)’s  REMAKRS :-

The case is placed before the Council for consideration and accord of administrative approval and expenditure sanction of to Rs.11,28,400.00 (Rupees Eleven Lacs Twenty Eight Thousand and Four Hundred Only)  to the Preliminary Estimate for the work of “Sub: Providing cement concrete flooring in front of Type-I Qrs in C-Block, Netaji Nagar under MLA’s Constituency Funds.”

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.11,28,400/- is accorded.

ITEM NO. 3 (xi)

Providing cement concrete flooring in front of Type –I Qrs in D & W.C. Block Netaji Nagar.  MLA’s Funds.

Netaji Nagar area was inspected by area M.L.A./Vice Chairman, N.D.M.C. alongwith officers of NDMC and representatives of various Residents Welfare Associations of the area, wherein it was decided that cement concrete flooring be provided in front of Type-I Qrs in D & W.C. Block. The Preliminary Estimate for the same, amounting to Rs.16,54,800.00 was processed which has been checked by the Planning and agreed to by the Finance vide their No.FA-2022 Dated 14.08.2002 subject to clarifications of the following observations.

OBSERVATIONS

1. Availability of funds is ensured by the Department.

2. Certification by the department that the scope of work is covered under the norms prescribed by Ministry of Urban Development, NCT of Delhi for the work to be executed from MLA Fund.

3. Certification by the department that the land on which the work is proposed to be executed belongs to NDMC, and if not, NOC from the appropriate authority to whom the title of land vest may be obtained before commencement of work. 

4. Certification by the department that the expenditure on the proposed work shall be incurred from MLA Constituency Fund and no expenditure shall be borne by NDMC.

These observations of Finance are clarified as under 

1. Sufficient funds are available against MLA’s Constituency Funds vide Item No.314 page No.125 of the current year’s Budget Book.

2. Scope of work is covered under the norms prescribed by Govt. of NCT of Delhi for execution of such works under MLA’s Constituency Funds, as similar works are already under execution in the area.

3. No Objection Certificate from the CPWD shall be obtained for the proposed work, if required.

4. The expenditure on the proposed work shall be incurred from MLA’s Constituency Funds and no expenditure shall be borne by NDMC.

The Preliminary Estimate amounting to Rs.16,54,800.00 (Rupees Sixteen Lacs Fifty Four thousands and Eight Hundred Only) is submitted for Administrative Approval & Expenditure Sanction of the Council.

The Chairman has seen the case.

CE (C-II)’s  REMAKRS : -

The case is placed before the Council for consideration and accord of administrative approval and expenditure sanction of Rs.16,54,800.00 (Rupees Sixteen Lacs Fifty Four thousands and Eight Hundred Only)  to the Preliminary Estimate for the work of “Providing cement concrete flooring in front of Type –I Qrs in D & W.C. Block Netaji Nagar under MLA’s Constituency Funds..”

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.16,54,800/- is accorded.
ITEM NO. (xii)

Providing cement concrete pavement in front of Type-I Qrs in F-Block at Netaji Nagar.
MLA’s Funds.

Netaji Nagar area was inspected by Vice. Chairman, N.D.M.C./area MLA and it was decided that the area in front of Type-I Qrs in F-Block, which is at present covered with brick flooring, be now covered with cement concrete flooring.  The Preliminary Estimate for the same, amounting to Rs.10,52,100.00, was prepared which has been checked by the Planning and agreed to  by the Finance vide their No. FA-2016 Dated 14.08.2002 subject to clarifications of the following observations:

OBSERVATIONS

1. Availability of funds is ensured by the Department.

2. Certification by the department that the scope of work is covered under the norms prescribed by Ministry of Urban Development, NCT of Delhi for the work to be executed from MLA Fund.

3. Certification by the department that the land on which the work is proposed to be executed belongs to NDMC, and if not, NOC from the appropriate authority to whom the title of land vest may be obtained before commencement of work. 

4. Certification by the department that the expenditure on the proposed work shall be incurred from MLA Constituency Fund and no expenditure shall be borne by NDMC.

These observations of Finance are clarified as under:

1. Sufficient funds are available against MLA’s Constituency Funds vide Item No.314 page No.125 of the current year’s Budget Book.

2. Scope of work is covered under the norms prescribed by Govt. of NCT of Delhi for execution of such works under MLA’s Constituency Funds, as similar works are already under execution in the area.

3. No Objection Certificate from the CPWD shall be obtained for the proposed work, if required.

4. The expenditure on the proposed work shall be incurred from MLA’s Constituency Funds and no expenditure shall be borne by NDMC.

The Preliminary Estimate amounting to Rs.10,52,100.00 (Rupees Ten Lacs Fifty Two thousands and One Hundred Only) is submitted for Administrative Approval & Expenditure Sanction of the Council.

The Chairman has seen the case.

CE (C-II)’s  REMAKRS

The case is placed before the Council for consideration and accord of administrative approval and expenditure sanction of Rs.10,52,100.00 (Rupees Ten Lacs Fifty Two thousands and One Hundred Only) to the Preliminary Estimate for the work of “Providing cement concrete pavement in front of Type-I Qrs in F-Block at Netaji Nagar under MLA’s Constituency Funds.”

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.10,52,100/- is accorded.

ITEM NO. 3 (xiii)

Purchase of 15 Nos. TATA Tippers for removal of garbage by Health Department


At present, there are 76 nos. vehicle of different make and model available for removal of garbage from NDMC area, detailed as under : - 

	S.No. 
	Make and Type of Vehicle
	Model Year
	Quantity

	1
	Leyland Refuse Compactor 14 M3 cap 
	1991
	5 Nos.

	2
	Tata Tippers 
	1993
	20 Nos.

	3
	Tata Tippers 
	1994
	10 Nos.

	4
	Shaktiman Tippers
	1995
	19 Nos.

	5
	Tata Tippers
	1998
	19 Nos.

	6
	Tata Tippers
	1999
	3 Nos.

	
	
	Total
	76 Nos.



Out of these 76 vehicles, 35 vehicles have crossed the condemnation norms of 7 years life or 1,50,000 KMs distance coverage, whichever is later (at per with MCD norms for garbage vehicles condemnation) and 19 Shaktiman vehicle would also be crossing condemnation norms by the end of this year and one vehicle no. Dl-IGA 3591 of 1998 model is accidental and beyond economic repairs making a total of 55 vehicles due for condemnation, leaving 21 vehicles as balance for garbage removal. 


As per demand received from the Health Department the case for purchase of 15 Nos. Tippers was initiated .Quotations  were obtained from M/S TELCO and M/S Ashok Leyland who are the reputed manufacturer of heavy vehicles in India and the case was sent  to Health Department.   It was decided that this is fresh proposal  and all the  requisite   vehicles are to be purchased from M/S Telco on DGS&D valid rate contract prices as applicable at the time of delivery . In view of the clarification made above, F.A. was requested to concur for the purchase of 15 Nos. tippers on DGS&D valid contract prices  amounting  to the tune of Rs. 1,25,40,017/- (Rs. One Crore Twenty Five Lac Fourty Thousands and Seventeen Only).


Finance Deptt. has seen the case vide their diary no. FA-1614 dated 10.06.2002 and has concurred  in the proposal as under :- 


“Considering the facts brought by the department on record that as reported by the TC, 50% of the departmental vehicles presently  deployed for removal of solid waste by the Health Department have outlived the life, we convey our concurrence for purchase of 10 Tippers for the department as a replacement of the existing one to be condemned after following the proper procedure, subject to :- 

1. Availability of funds 

2. Confirmation by the TC that 50% of the departmental vehicles presently deployed for removal of solid waste by the Health department have outlived the normal life and are due for condemnation. 

3. Existing approved policy that  the privatization of the  management of solid waste would be encouraged  and at least 50% of the vehicles would be  privatized, should be complied with by the department. 

4. No extra labour will be  provided to the department for removal of the solid waste and the work will be got managed from the existing  labour. 

5. Department will obtain actual expenditure sanction of the Council before taking further action for procurement of the Tipper. 

(This issue with the approval of FA) 



 The above  observations of Finance Deptt. are clarified as under:- 

1. Funds are available.

2. It is confirmed that 50 % of the departmental vehicles deployed for removal of garbage by Health Departmental have already out lived their normal life and are due  for condemnation. 

3. There is no approved Council policy/ circular/ minutes for privatization of atleast 50% of the vehicle for solid waste management.   However, if there is any such approved policy by the Council the same will be implemented.

4. MOH has clarified that purchase of 10 tipper truck definitely the point no. 4 discussed with MOH along with CMO(HQ) and it was decided that the garbage removal work will be managed by the existing Lorry Beldars.   

5. Quotations obtained from M/S TELCO and M/S Ashok Leyland  have already been added in the file at flag-A and B and details mentioned at page-12 to 13/N be referred. Health department have categorized desired  for purchase of  10 Nos. Tata Tippers from M/S Telco on valid DGS&D  R/C price. The total amount for 10 Nos. fully built up Tata Tippers (Model SK 1613/TC/36/Euro-2) Cabin Chassis with 8 cum Tippers) as per offer of M/S TELCO( attached at flag A) on    DGS&D price( item     no. 18 of R/C) will be Rs. 82,53,350.00 ( including 12% sales tax) for Delhi ( Rs. Eighty Two Lac Fifty three thousand three hundred fifth only). However the rates and other taxes as applicable on the date of delivery will be paid as per actuals by making advance payment.

While submitting the case for approval of Chairperson, NDMC for purchase of 10 nos.  Tippers , Secretary, NDMC observed the following:- “ The matter was discussed in the Health and Sanitation Committee meeting on 26/7/2002 also. It was generally felt that our fleet needs urgent replacement and to begin with instead of 10 tippers, we can think of procuring 15 tipper. Further, we   should remove all old vehicles. May kindly see. Council will be accordingly informed during the meeting”. 

The above proposal for purchase of 15 tippers has been approved by the Chairperson, NDMC  dated 26/7/2002. 

1.
Total Cost :-
The total cost as per proforma invoice of M/S TELCO dt. 24.06.2002 for 15 Nos. TATA Tippers on DGS&D R/C price valid upto 29.4.2003 works out to be Rs. 1,23,80,025,00 (Rs. One Crore Twenty Three Lac Eighty Thousand Twenty Five only). Inclusive of 12% Sales Tax and Transportation Charges from Jamshedpur to Delhi.

2.
Specifications :-   The specification as per item No. 18  of DGS&D valid R/C is  as under :- 


8 Cum single ram box tipper with canopy on Tata model SK 1613 TC/ 36 CAB chassis 3625 MM wheel base Tata Cummins engine 6-B 5.9-125-10, GBS 40 synchomesh gear box with 160 ltr. Fuel tank shock absorbers on front  axle, single ram, seven wheel rims size 7.00X20 and nylon tyres, 2 Nos, RIB type size 10.00X20-16PR on front axle & 4 Nos, LUG type size 10.00X20-16PR  on rear axle and one spare tyre size 10.00X20-16PR RIB, with tools and hydraulic jack ( Ex works Jamshedpur only)   meeting Bharat stage II Emission norms (Euro-II) 

3.
Delivery period:-
As per officer of the firm dated 24/6/2002, the delivery    period will be from 6-8  weeks after receipt of payment. 

4.
Mode of payment:-
100% payment in advance through cheque. 

5.
Mode of purchase:-
The purchase will be made directly from M/S TELCO  by placing supply order on valid DGS&D R/C prices and taxes, Transportation charges as applicable. 

6. Budget provisions:- Only 1 Crore is available under the Head of Account D.2.16 .12 and remaining will be taken in R.E. 2000-03.

The Chairman has seen the case.


The case is laid before the Council for approval of purchase of 15 Nos. TATA tippers ( Model SK 1613/TC/EURO-II, Cabin chassis with 8cum Tippers) for Health department directly from M/S TELCO and by making 100% advance payments of Rs. 1,23,80,025.00 (Rs. One Crore Twenty Three Lac Eighty Thousand twenty five only) The rates, Government, Govt. levies and taxes as applicable on the date of delivery will be paid as actuals.  

COUNCIL’S DECISION

Deferred.

ITEM NO. 3 (xiv)

Improvement to brick toe wall by raising brick wall height and old M.S. Railing and providing grit wash plaster at 7th and 8th Cross road, Sarojini Nagar.  MLA’s Funds

Sarojini Nagar area was inspected by area M.L.A./Vice Chairman, N.D.M.C. alongwith officers of NDMC and representatives of various Residents Welfare Associations of the area, wherein it was decided that height of existing brick toe wall be raised and old M.S. Railing fixed on the same and also grit wash plaster be provided at 7th & 8th Cross Road, Sarojini Nagar. The Preliminary Estimate for the same, amounting to Rs.10,32,400.00 was processed which has been checked by the Planning and agreed to by the Finance vide their No.FA-2112 Dated 08.08.2002 subject to clarifications of the following observations.

OBSERVATIONS :

1. Availability of funds is ensured by the Department.

2. Certification by the department that the land on which the work is proposed to be executed belongs to NDMC, and if not, NOC from the appropriate authority to whom the title of land vest may be obtained before commencement of work. 

3. Certification by the department that the scope of work is covered under the norms prescribed by Ministry of Urban Development, NCT of Delhi for the work to be executed from MLA Fund.

4. Certification by the department that the expenditure on the proposed work shall be incurred from MLA Funds and no expenditure shall be borne by NDMC.

These observations of Finance are clarified as under :

1. Sufficient funds are available against MLA’s Constituency Funds vide Item No.314 page No.125 of the current year’s Budget Book.

2. No Objection Certificate from the CPWD shall be obtained for the proposed work, if required.

3. Scope of work is covered under the norms prescribed by Govt. of NCT of Delhi for execution of such works under MLA’s Constituency Funds, as similar works are already under execution in the area.

4. The expenditure on the` proposed work shall be incurred from MLA’s Constituency Funds and no expenditure shall be borne by NDMC.

The Preliminary Estimate amounting to Rs.10,32,400.00 (Rupees Ten Lacs Thirty Two Thousand and Four Hundred Only) is submitted for Administrative Approval & Expenditure Sanction of the Council.

The Chairman has seen the case.

CE (C-II)’s  REMAKRS:- 

The case is placed before the Council for consideration and accord of administrative approval and expenditure sanction of Rs.10,32,400.00 (Rupees Ten Lacs Thirty Two Thousand and Four Hundred Only)  to the Preliminary Estimate for the work of “Improvement to brick toe wall by raising brick wall height, fixing of old M.S. Railing and providing grit wash plaster at 7th and 8th Cross road, Sarojini Nagar under MLA’s Constituency Funds..”

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.10,32,400/- is accorded.
ITEM NO. 3 (xv)

REVIEW OF RESERVATION OF POSTS OF HEAD ASSISTANT FOR STENOGRAPHERS

Prior to 01.04.1972, the post of Stenographer used to be designated as Steno-typist and the incumbent of the post of Steno-typist used to get pay in the scale of Rs.110-180 equivalent to Junior Clerk plus Rs.20/- PM as Special Pay.  The designation of the post of Steno-typist was revised as Stenographer Grade-III in the scale of Rs.130-300 and the element of special pay was eliminated in accordance with the Govt. of India’s orders on the subject.  The Steno-typists in NDMC like the Govt. of India used to be promoted as Senior Clerk/UDC but due to the change in the pay scale of Stenographer equivalent to the UDC, the circumstances and the hierarchy changed.  

The Committee vide Reso. No.36 (iv) dated 09.06.1978 considered the representation of Stenographers Association and resolved as under :-

i) Cadres of Stenographers and UDCs be separated. 

ii) 15% of the posts of Head Asstts. be reserved for stenographers subject to availability of eligible incumbents.

iii) 8 years qualifying service prescribed in the rule for promotion to the post of Head Assistant would include the service rendered as Steno-typist also. 


This decision of the Committee was taken in view of the fact that the number of posts of PA & Stenos and PA vis-à-vis Senior Clerk and Head Clerk was as under :-

Year 

Steno               PA                  Sr.Asstt.         H.A.
1978/79
   85

  08
             302
             98

‏

During the period of over two decades the number of posts of PA has increased manifold and the concept of reservation of post of Head Assistant had totally mitigated as the present position of the post of Stenographer/HA and Senior Assistant/Head Assistant is shown below :-

Year 

Steno               PA                  Sr.Asstt.         H.A.
2002‏‏

   66

  49+8*
479
           146




(*likely to be created in IT Deptt.)



Further, it has been seen during the last several years that majority of the stenographers refuse promotion as Head Assistant and instead they prefer to be promoted as Personal Asstt. which defeats the very purpose of reservation and in this way the junior persons get promoted as Head Assistant.  A list of the Stenographers who refused promotion as Head Assistant is annexed as Annexure (See page 55)  Thus, it may be seen that the Stenographers have choice to become Head Assistant or PA and refusal of Senior Stenographers for promotion as Head Assistant results in disturbing the seniority. 


The case has been reviewed from all perspectives and number of existing posts of PA and their further chances of promotion as Private Secretary as the Council has created ten posts of Private Secretary equivalent to the cadre of Section Officer, it is felt that the reservation of 15% posts of HA earlier earmarked for stenographers be discontinued. 


The Chairman has seen and has approved the proposal.  

The case is laid before the Council for information. 

COUNCIL’S DECISION
Resolved by the Council that the decision regarding reservation of 15% of the posts of HA for stenographers taken earlier vide Committee’s Reso. No. 36 (iv) dated 9.6.1978 is approved to be withdrawn/discontinued.

LIST OF STENOGRAPHERS WHO HAVE REFUSED

PROMOTION TO THE POST OF HEAD ASSISTANT

	01.
	Sh. Vishnu Dass, Steno 

	02.
	Sh. K.K. Mittal, Steno

	03.
	Sh. Narinder Singh, Steno 

	04.
	Sh. Chunni Lal, Steno 

	05.
	Sh. Bal Kishan, Steno 

	06.
	Smt.Savitri Chaba, Steno 

	07. 
	Smt.Sudesh, Steno 

	08.
	Smt.Usha Bhatia, Steno 

	09.
	Sh. P.S. Negi, Steno 

	10.
	Sh. Pramod Kr. Mahortra 

	11.
	Sh. Jawahar Lal 

	12. 
	Sh. J.B. Jain 

	13.
	Smt.Saroj Gupta, Steno 

	14. 
	Sh. S.N. Bhardwaj, Steno 

	15. 
	Sh. Harmender Matta, Steno 

	16.
	Sh. S.N. Bhardwaj, Steno 

	17.
	Smt.Satish Kapoor, Steno 

	18.
	Sh. Z.S. Hazoria 

	19.
	Sh. G.S. Bajpayee


ITEM NO. 3 (xvi)

CONSTRUCTION OF STAFF QUARTER AT DWARKA. SH: CONSTRUCTION OF BOUNDARY WALL: P.E. THEREOF.


A plot of land measuring 2.79 Hectare (6.9) Acres has been allotted by DDA to NDMC for construction of staff quarter at Dwarka.  The Council vide Resolution No. 3(xii) dated 14.6.96 has considered the proposal and accepted the terms and conditions of DDA for allotment of 2.79 hectare i.e. 6.9 acre of land at Dwarka and approval was accorded for making payment of Rs. 3,53,62,500/- to DDA against premium of land and ground rent for one year.  The physical possession of plot has been provisionally taken over from DDA on 13.12.96 subject to actual demarcation of plot on site for want of demarcation/alignment of front road which was subsequently given by DDA on 10.9.97.  Thereafter, C.A. was requested to provide the design for construction of boundary wall for the above site but C.A. directed vide their note dated 30.12.96 to provide a temporary fencing with a barbed wire to avoid any encroachment on the plot.  Accordingly, Chairman, NDMC approved the proposal on 29.4.97 for providing barbed wire fencing, installation of one hand pump, pitching of one waterproof tent and a signboard and the same were provided.


The barbed wire fencing is being stolen away by the miscreants of the area and it has therefore been decided to construct a permanent stone masonry boundary wall without railing to avoid unauthorized occupation of plot.  Accordingly, C.A. has issued Architectural Drawing for the construction of boundary wall with random rubble masonry and a preliminary estimate based on DSR 97 has been prepared amounting to Rs. 18,78,100/- for the same.  The expenditure shall be charged to the budget provision of Rs. 15 lacs vide item no. 163(5) page 88 of Budget Book 2002-03.


The preliminary estimate has been examined and concurred in by the Finance for Rs. 18,78,100/- subject to availability of fund.  In this regard, it is clarified that Budget Provision of Rs. 15 lacs is available for the year 2002-03 and the additional funds, if needed shall be sought in R.E.


The Chairman has seen the case.


The case is placed before the Council for consideration and approval to accord administrative approval and expenditure sanction amounting to Rs. 18,78,100/-(Rupees eighteen lacs seventy eight thousand one hundred only) for construction of boundary wall at Dwarka.

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.18,78,100/- is accorded.
ITEM NO. 3 (xvii)

MERGER OF CRECHES BEING RUN UNDER LABOUR WELFARE DEPARTMENT  WITH SOCIAL EDUCATION DEPARTMENT, NDMC.

Inspection of creches i.e. Aliganj, Palika dham being run under Labour Welfare Deptt., carried out from time to time revealed that the number of users were not increasing despite the staff having been given clear instructions to make personal efforts to increase enrolment.  This resultantly  led to the conclusion that carrying on these centres for just handful of children was not economically or practically viable and that such children could be accommodated in other creches, which would be falling closest to the colony  so affected.  Besides Aliganj and Palika Dham, two other creches namely one at Bapu Dham and one at P.K.Road Community Centre were being managed by the Labour Welfare Deptt., vis-à-vis others which were being administered Social Edn. Deptt.  However, this dual system has  led  to certain administrative problesm which need to be reconciled.  For example the fee structure and staff structure differ in the two  systems of creches, as detailed below  :-

S.No. 01,

Fee Structure

LABOUR WELFARE DEPTT                          
 SOCIAL EDN. DEPTT.

	Category
	Ad.Fee

Rs.    P
	T.Fee

Rs.     P
	Parent’s Gross monthly income

Rs.    P.
	Ad. Fee

Rs.     P
	Children of NDMC Employees
	General category
	Children of SC/ST

	General
	5/-
	40/- P.M.
	Upto 

Rs.6500/-
	50/-
	135/-p.m.
	275/-p.m.
	45/-p.m.

	S.C./S.T.
	5/-
	20/-P.M.
	6501/- to 

10,000/-
	50/-
	190/-p.m.
	-do-
	145/-p.m.

	NDMC employees
	No con–

Cession
	
	Above

10,000/-
	50/-
	240/-p/m/
	-do-
	170/-p.m.


S.No. 02

 Staff designated. (Labour Welfare Deptt.)

Designation

Pay Scale

Supervisor
    
 Rs.3050-4590 +60/- special pay.

Creche Attendant
Rs. 3050-4590

Creche Aya

Rs. 2550-3200

Sweeper

Rs.3050-4845(SS Scale)

Staff designated (Social Welfare Deptt.)

Creche Incharge
Rs.3050-4590 + Rs. 60/- special pay

Creche Attendant
Rs. 3050-4590

Creche Aya

Rs.2550-3200

Sweeper

No post exists.

S.No. 03.:

In Labour Welfare Creches, Incharge of one Creche has been designated as Supervisor.

In Social Edn. Deptt., the Supervisor looks after the working of all creches and the Creche Incharge here looks after the individual creche. 

Thus in order to have a common structure and for reconciling the difference, it is proposed as under :-

The existing Creches being run under Labour Welfare Deptt i.e. Bapu Dham, Palika Dham, Aliganj and Panchkuian Road Comm. Hall be merged with Social Edn. Deptt on the following terms and conditions, and with the following implication :-

i) Two Creches at Aliganj and Palika Dham have to be closed since the efforts in past to increase the number of children have not been successful and the few children enrolled therein would be accommodated in other nearby creches.  The vacated accommodation would be used for other welfare purpose.

ii) Creche at P.K.Road Comm. Hall although would have the same fee and common staff structure as the other creches of the Social Edn. Deptt., would continue to be supervised by the Supervisor, P.K.Road Comm. Hall on a day to day basis.  All other matters – such as service matter, record of fee, record of new admission, transfer etc. and over all supervision would be entrusted to the Social Edn. Deptt.

iii) Designation of ‘Supervisor’ of Creche under Labour Welfare Deptt be changed to ‘Creche Incharge’ in the pay scale of Rs. 3050-4590 + Rs. 60/- special pay, as it is in Social Edn. Deptt. There will not be any difference in pay scale when the above designation is changed.

iv) Fee structure be revised at par as it is implemented in the creche under Social Edn. Deptt as per detail given at overleaf and which had already been concurred by the Finance Deptt recently.

v) Timings of these creches will be the same as that of the other Creches of Social Edn. Deptt i.e. from 7.00 A.M. to 1.00 P.M. and from 1.00 P.M. to 7.00 P.M. ( in two shift).

vi) The staff which is merged with Social Edn. Deptt will draw their salary from the head under Social Edn. Deptt.

vii) All the material, stock and T & P will be shifted in the adjoining Creches of Social Edn. Deptt with intimation to the head of the Deptt.

The Chairman has seen the case.

The case is laid before the Council for consideration and approval for merger of Creches being run under the Labour Welfare Deptt with Social Edn. Deptt on the terms and conditions as mentioned above.

COUNCIL’S DECISION

Resolved by the Council that the proposal regarding merger of creches being run by the Labour Welfare Department with the creches run by the Social Welfare Department is approved subject to the terms and conditions as specified in the preamble.

ITEM NO. 3 (xviii)

REVISION OF PAY SCALES OF ASSISTANT  ENGINEER(ELECT.),  EXECUTIVE ENGINEER (ELECT.), SUPERINTENDING ENGR.(ELECT.) CHIEF ENGINEER (ELECT.), SHIFT OFFICER, FOREMAN, FOREMAN (ELECT.) AND SUPERINTENDENT (COMMERCIAL) ON DVB PATTERN.

The pay scales of Asstt. Engr. (Elect.), Ex.Engr. (Elect.), S.E.(Elect.), Chief Engineer (Elect.) have been revised in DVB vide their office order dated 20.11.2001 w.e.f. 1.1.1986 and 1.1.1996 so a reference was made to Administrative Officer (DVB) vide this office letter No.SO(EE-I)/423/SA-III dated 28.1.2002 with the request to provide the copy of aforesaid order issued by DVB with regard to revision of pay scales of said categories. The Administrative officer (DVB) vide their letter dated 19.2.2002 has furnished the copies of office order No.F.5(11)/A&G/PRC/133 dated 20.11.2001 pertaining to revision of the pay scales of A.E.(Elect.), Ex. Engr.(Elect.), S.E.(Elect.) and Chief Engineer (Elect.) w.e.f. 1.1.1986 and 1.1.1996. The revision of pay scales by DVB vide their office order No.F.5(11)/A&G/PRC/133 dated 20.11.2001 is as under :-

w.e.f. 1.1.86

	S.No.
	Name of the Post
	Scale of Pay (In Rs.)

	1.
	A.E./AXEN
	2200-50-2400-60-2700-3000-100-4000-125-4250(with initial start of Rs.2400/-)

	2.
	XEN
	3000-100-4000-125-5000-150-5600

	3.
	Superintending Engr.
	4500-125-5000-150-5900-200-6300

	4.
	C.E./ AGM (T)
	5900-200-7100

	
	
	


w.e.f. 1.1.1996

	S.No.
	Name of the Post
	Scale of Pay (In Rs.)

	1.
	A.E./XEN
	7750-250-8000-275-9100-10350-350-12100-400-14500 (with initial start of Rs.8550)

	2.
	XEN
	12500-400-14900-450-16700-450-17600-500-19100

	3.
	S.E.(Elect.)
	15800-450-17600-500-21100

	4.
	C.E./AGM(T)
	18600-500-23100



DVB while approving the above pay scales also created their own scale of pay for the post of Addl. Chief Engineer which are Rs.5150-150-5900-200-6500 w.e.f. 1.1.1986 and Rs. 16700-450-17600-500-22100 w.e.f. 1.1.1996.


The above pay scales have been approved by the Delhi Vidyut Board subject to the following conditions :

1. Not to implement the time-bound promotional scale/ master scale on the ;lines of the orders issued by P.S.E.B. in Delhi Vidyut Board for Engineers w.e.f. 1.1.1986 and 1.1.1996. The existing time-bound promotional scale scheme is allowed to continue.

2. The above pay scales have been approved w.e.f. 1.1.1986 and 1.1.1996 subject to the condition that notional pay fixation will be allowed from the date the pay scale has been revised and further subject to the condition that arrear on account of notional fixation of pay will only be allowed w.e.f. 31.10.2001 i.e. the date the proposal has been approved by the Delhi Vidyut Board.

3. The Junior Engineers on their placement in the scale of Asstt. Engineer as first time-bound promotional scale will be given the initial start of Rs.8550/- in the scale of Rs.7750-9100-10350-14500 w.e.f. the 31.10.2001.

4. Retired Engineers will be allowed to draw the pension on the notional fixation of pay prospectively.

5. No arrear shall be paid to anybody for the period prior to 31.10.2001.

The existing pay scales of above four categories in NDMC stand approved as under :-

	S.No.
	Name of Post
	w.e.f. 1.1.1986
	w.e.f.1.1.1996

	1.
	A.E.(E)
	2200-4100
	8000-13775

	2.
	Ex.Engr.(E)
	3000-4875
	10000-15200 (less than 8 years Group ‘A’ service and Rs.12000-16500 as non-functional scale on completion of 8 years or more of service in Group’A’.

	3.
	S.E.(Elect.)
	3700-5600
	14000-18300 on completion of 13 years service in Group ‘A’ i.e. 14th year.

	4.
	C.E.(Elect.)
	5100-6000
	16400-20000



In the case of Executive Engineer (Elect.), S.E. (Elect.), the above pay scales were revised provisionally w.e.f. 1.1.96 till further orders vide O.O.No.SO(EE-I)/1636/SC-III dated 18.3.99. The pay scale of present C.E.(Elect.) stands approved in NDMC as Rs.5100-6500 w.e.f. 1.1.86 and Rs.16400-20000 w.e.f 1.1.96. 


In addition to above, the DVB has revised the pay scales of certain post i.e. Shift Officer, Foreman, Foreman (Elect.), Superintendent (Meter Reading) designated in NDMC as Superintendent (Commercial) from Rs.6000-10800 to Rs.6500-10900 w.e.f. 1.10.2002 vide their office order No.20(A&G)/ PRC/ 2000/130 dated 25.10.2001, which is also clarified by the Administrative Officer (General) DVB vide their letter No.E/PRC/2001/931 dated 12.12.2001.


The file was sent to Finance Deptt. for their concurrence. The Finance Deptt. while concurring observed as under :-

“Since NDMC has adopted DVB Pay scales for all categories of posts in the Electricity Department of NDMC and the office orders now issued by the DVB relate to final decision on the pay-scales as against the provisional pay-scales allowed earlier, we have no option but to extend the provisions of the following office orders to the posts in the Electricity Department of NDMC :-

(a) DVB’s Office order No.20(A&G)/PRC/ 2001/130 dated 25.10.2001 regarding revision of pay sale of certain categories of posts from Rs.6000-10800 to Rs.6500-10900 w.e.f.1.10.2001.

(b) DVB’s office order No.F-5(11)/A&G/PRC/133 dated 20.11.2001 regarding revision of pay scales of SEs/EEs/AEs w.e.f. 1.1.1986 and w.e.f. 1.1.1996.”

The Chairman’s approval dated 5.8.2002 exists at P-75/N on the Policy file on the subject.


The case is accordingly laid before the Council for adoption of DVB Office order.

a) DVB Office order No.20(A&G)/PRC/2000/130 dated 25.10.2001 regarding revision of pay scale of certain categories of posts from Rs.6000-10800 to Rs.6500-10900 w.e.f. 1.10.2001.

b) DVB’s office order No.F.5(11)/A&G/PRC/133 dated 20.11.2001 regarding revision of pay scales of S.E.s, Executive Engrs.(Elect.) and Asstt. Engrs. (Elect.) w.e.f. 1.1.86 and w.e.f. 1.1.96 and revision of pay scales of the following categories :

	S.N
	Name of Post
	w.e.f. 1.1.1986
	w.e.f.1.1.1996

	1.
	A.E.(E)
	2200-75-EB-125-4250 with initial start of Rs.2400
	7750-250-8000-275-9100-10350-350-12100-400-14500 (with initial start of Rs.8550).

	2.
	Ex.Engr.(E)
	3000-100-4000-125-5000-150-5600
	12500-400-14900-450-16700-450-17600-500-19100.

	3.
	S.E.(Elect.)
	4500-125-5000-150-5900-200-6300
	15800-450-17600-500-21100



So far as the pay scales of Chief Engineers (Elect.) is concerned, the present C.E.’s(E) is getting the pay scales which the Additional Chief Engr.(Elect.) is getting in DVB. Since the pay scales of Additional Chief Engr.(Elect.) has been revised as Rs.5150-150-5900-200-6500 w.e.f. 1.1.86 and Rs.16700-450-17600-500-22100 w.e.f. 1.1.96. The pay scale of both the Chief Engineers (Elect.) be revised as stated above pending grant of higher scale as referred to Committee’s Reso.No.37 dated 29.11.91.


The Chairman has seen the case.  The matter is now placed before the Council for approval.

COUNCIL’S DECISION

Resolved by the Council that the scale of CE, SE, EE & AE as revised by DVB vide their order dt. 20.11.2001 and the revision of pay scales of certain categories of posts in the scale of Rs.6000-10800 vide order dt. 25.10.2001 are adopted by the Council.

ITEM NO. 3 (xix)

Construction of Bus Q Shelters in entire NDMC area on BOT basis.


2 samples of Bus Q Shelters were built by NDMC at B.K.S. Marg near RML hospital.  The sample has been seen and approved by the Chairman, Members of the Council, LG and Chief Minister and it was decided to construct all Bus Q Shelters of this design.


Keeping in view the past experience of construction of Bus Q Shelters on BOT basis where the bidders had quoted very high rates and could not maintain, it was decided also in the case of toilets on BOT basis that qualitative bids may be invited based on fixed license fee.  Accordingly, the case was laid before the Council and Resolution is passed as under vide Reso.No.3(xiii) dated 4.7.02:

"Resolved by the Council that that proposal for construction of Bus 'Q' shelters by grouping them on fixed license fee on the basis of two model bus 'Q' shelters at B.K.S. Marg is approved.  It was further decided that a Sub-Committee comprising of FA (as Chairman), CA, CE(C), Director (Finance) and SE(RM) is constituted for recommendation regarding license fee, terms and conditions and other related matters."


The case was accordingly processed for deciding prequalifying criteria as well as license fee where finance has observed as under : -

"The Council had approved a proposal of the Health deptt. to construct 25 nos. toilet blocks on BOT basis on same term & conditions as applied last year in the case of construction 40 nos. toilet blocks on BOT basis.  

The case regarding construction of 25 nos. toilet blocks on BOT basis was submitted to the Chairman, NDMC for reconsideration and it has decided that the license fee for the toilet block would not be fixed in advance and the bids would be invited by the Civil Engg. Deptt. in three cover system (EMI) in the first cover; technical bid in the second cover and; financial bid in the third cover) by publishing the tender notices in major national newspapers.  The decision of Chairman NDMC was conveyed to the department vide Finance Diary No.2242 dated 13.8.2002.

In view of the position explained above the case regarding construction of 175 nos. Bus Q Shelters in NDMC area needs to be reviewed by the Civil Engg. Deptt. and orders of Chairman NDMC may be sought on the analogy of decision taken in the case of construction of 25 nos. toilet blocks on BOT basis.  Since the above decision is a deviation from the earlier decision of the Council the case may be placed before the Council before initiating any further action in the matter."

In view of this, it is brought to the Council for consideration of the following alternatives: -

1. To call qualitative tenders based on predetermined license fee.

2. To call financial bids with prequalifation of bids in 3-cover system and to award to the highest bidder.

3. NDMC to get the Bus Q Shelters constructed at its cost and then invite tenders for advertisement and maintenance on the basis of tenders invited for 2 samples already built where the license fee received is Rs.23,000/- per month per Bus Q Shelter.

The Chairman has the case.

CE(C)-II's REMARKS:


In view of the earlier Resolution No.3(xiii) dated 4.7.02 and noting of the finance, the case is laid before the Council for consideration and decision on the following alternatives: -

1. To call qualitative tenders based on predetermined license fee.

                                       or

2. To call financial bids with prequalifation of bids in 3-cover system and to award to the highest bidder.

                                      or

3. NDMC to get the Bus Q Shelters constructed  at its cost and then invite tenders for advertisement and maintenance.

COUNCIL’S DECISION

Resolved by the Council that the proposal contained under serial No. 3, i.e. “NDMC to get the Bus Q Shelters constructed at its cost and then invite tenders for advertisement and maintenance” is approved.
ITEM NO. 3 (xx)

Construction, running & maintenance of 25 nos.Toilets in NDMC area.


Keeping in view the experience of financial bidding for construction, running and maintenance of Bus Q Shelters on BOT basis, a decision was taken to construct 40 toilets on BOT basis on predetermined license fee.  The work is nearing completion and most of the toilets have been commissioned.


It was, therefore, further decided to construct 25 more toilets on similar basis and after due deliberation, it was also decided to fix license fee as Rs.8,500/- per month per toilet and reduce the fee being charged from Rs.2/- to Rs.1/- per use.  A Sub-Committee was constituted to decide the prequalifying criteria as well as marking criteria for selection of 5 good and capable parties for construction of 5 groups of toilets each comprising of 5 toilets.  Accordingly, the case was placed before the Council for consideration and Council vide  Reso. No.3(xi) dated 4.7.02 decided as under: -

"Resolved by the Council that the formation of Sub-Committee under the Chairmanship of FA is approved.  The Sub-Committee will look into the detailed implementation of future BOT schemes.

It was further decided that urination fee in case of female be reduced from Rs.2- to Rs.1/-."

The matter was deliberated at length when it was felt that now the NDMC has sufficient experience and instead of qualitative bidding, the work should be awarded by financial bidding.   Accordingly, a note was put up by the finance deptt. and approved by the Chairman which has been recorded by finance dated 13.8.02.  Since the decision is in deviation of the previous decision of the council, it is proposed to bring the case before the Council for consideration and approval for calling financial bids in 3-cover system and prequalifying criteria to be decided by the Sub-Committee.

The Chairman has seen the case.

CE(C-II)'s REMARKS:


The case is laid before the Council for consideration for calling financial bids in 3-cover system instead of calling qualitative bids on predetermined license fee.

COUNCIL’S DECISION

Resolved by the Council that the proposal for calling financial bids in 3-cover system is approved.
ITEM NO. 3 (xxi)

AUGMENTATION OF SEWERAGE IN VARIOUS NDMC AREA. SH : AUGMENTATION OF SEWERAGE FROM JASWANT SINGH ROAD TO K.G. MARG THROUGH CANNING ROAD – TENDERS THEREOF.


Administrative approval and expenditure sanction for the above cited scheme was accorded for Rs.29,23,000/- by the Council vide Resolution No. 3(xviii) dated 17.7.01.  The technical sanction and NIT for the above noted sub-head of the work were approved by CE(C-I) for Rs.22,52,600/- and Rs.21,86,956/- respectively.  Accordingly, the sealed percentage rate tenders were invited giving wide publicity in the leading newspapers vide No. EE(SP)/D-199 dated 15.4.2002 fixing the last date of receipt of applications, sale and opening date of tender documents as 2.5.2002, 8.5.2002 and 10.5.2002 respectively.  In the first call of tenders, the lowest rates quoted by M/s Expert Engineers at 23.70% above the estimated cost against the justification of 12.33% above the estimated cost were rejected as the same were higher than that of the normal trend i.e. 5% to 10% below the justified rates.  This is the second call of tender.  In response to this call, twelve contractors/firms responded for issue of tender documents.  Out of twelve, eight applications conformed to the conditions of the press notice /NIT, but seven contractors turned up to deposit the cost of tenders and the tender documents were issued to them.  On due date of opening i.e. 10.5.2002, only three firms quoted their rates as under :-

	S.No.
	Name of Contractor
	Estimated cost in Rs.
	Quoted rate
	Tendered amount in Rs.

	1
	M/s Expert Engineers
	21,86,956/-
	19.99% above estimated cost
	26,24,129/-

	2
	M/s Doaba Const. Co.
	21,86,956/-
	30% above estimated cost
	28,43,043/-

	3
	M/s Hari Const. Co.
	21,86,956/-
	18% above estimated cost
	25,80,608/-



M/s Hari Const. Co. quoted the lowest rate of 18% above the estimated cost of Rs.21,86,956/- put to tender and have emerged as the first lowest contractor.  Accordingly, the tendered value works out to Rs.25,80,608/-.  The justification statement checked by SW-I works out to 19% above the estimated cost.  Normal trend for award of such kind of works vary from 5% to 10% below the justified rates.  Considering the rates quoted are a bit on higher side, it was recommended to conduct negotiations with the lowest contractor M/s Hari Construction Co. for getting reduction of the rates to the extent possible.  Accordingly, the case was sent to Finance for concurrence of the proposal.  Finance vide their note dated 18.6.2002 observed as under :-

“We concur in the proposal of the department to conduct negotiations with the lowest contractor M/s Hari Constructions Co. for getting reduction in their rates to the extent of justified/trend of rates.”

Consequent upon the concurrence of the Finance, the case was submitted to the Chairman for approval to conduct negotiations with the lowest contractor.  With the prior approval of the Chairman dated 26.6.2002, the negotiation was held on 4.7.2002 as fixed by CE(C-I).  During negotiations, it was decided to verify the latest rates for both labour and material and justification be prepared accordingly.  Consequent upon verification of the prevailing market rates by the field staff for labor, the justification worked out to 22.25% above the estimated cost.  However, after considering revised material and labour rates, the justification worked out to 26.46% above the estimated cost.  M/s Hari Construction vide his letter dated 13.8.2002 extended the validity of their tender upto 30.9.2002.  The negotiation was again held on 16.8.2002 with M/s Hari Construction Co. by the Negotiation Sub-Committee under the chairmanship of CE(C-I).  During negotiations, efforts were made with the lowest contractor to reduce their rates in view of the trend of rates i.e. below the justified rates.  However, after great persuasion, M/s Hari Construction Co. agreed to reduce their rates from 18% to 17% above the estimated cost and clause 10(cc) shall be operative/applicable w.e.f. 16.8.2002 (i.e. date of negotiation), vide their letter dated 16.8.2002.  M/s Hari Construction Co. vide their letter dated 13.8.2002 also extended the validity of their tender upto 30.9.2002.  The contract value works out to Rs.25,58,739/-.  The Negotiation Sub-Committee recommended to accept the negotiated offer of M/s Hari Construction Co. 

The Chairman has seen the case.

C.E.(C-I)’s Remarks :

The Case is laid before the Council for consideration and approval of the negotiated offer of 17% above the estimated cost of M/s Hari Construction Co. which works out to Rs.25,58,739/- against the justification of 26.46% above the estimated cost.  The letters dated 13.8.2002 and 16.8.2002 shall form part of the agreement.

COUNCIL’S DECISION

Resolved by the Council that negotiated offer of the lowest tenderer M/s Hari Construction Co. at 17% above the estimated cost of Rs.21,86,956/-, which works out to Rs.25,58,739/-, is approved.

ITEM NO. 3 (xxii)

Improvement to Mohan Singh Place. SH:-
White marble grit wash plaster on outer surface of Mohan Singh Place. Revised Preliminary Estimate thereof Rs. 11,97,400/- with net excess of Rs. 4,34,900/-.

The Preliminary Estimate in respect of said work was approved by the competent authority for Rs. 7,62,500/-.  After following requisite codal formalities the tenders were invited.  The work was awarded at a tendered cost of Rs. 11,97,347/-. The work is in progress and likely to be completed by the end of September 2002.  The work was awarded at 48.53% above the Estimated cost against the justified rates 44.03% above the Estimated cost after conducting negotiations with the lowest firm by the negotiation sub-committee.

Since, the actual expenditure is likely to exceed beyond permissible limits of the sanctioned amount due to contractors enhancement so the revised estimate has been processed.  The estimate has been concurred-in by the Finance vide their Diary No. 2257/FA, dt. 14.8.02.  As regards funds there is a provision of Rs. 20 lacs vide Head H.1.8P-117,S-V.1-243 against this head of account in the current financial year.


The Chairman has seen the case.

CHIEF ENGINEER(CIVIL)-I's REMARKS :


The case is laid before the Council for its consideration and approval of the Revised Preliminary Estimate for the work Improvement to Mohan Singh Place.  SH:-White marble grit wash plaster on outer surface of Mohan Singh Place for Rs. 11,97,400/- ( Rupees Eleven Lac Ninety Seven Thousand Four Hundred Only) with net excess of Rs. 4,34,900/- ( Rupees Four Lac Thirty Four Thousand Nine Hundred Only).

COUNCIL’S DECISION

Resolved by the Council that revised administrative approval and expenditure sanction to the revised preliminary estimate amounting to Rs.11,97,400/- with net excess of Rs.4,34,900/- is accorded.

ITEM NO. 3 (xxiii)

Construction of boundary wall opposite Flat No.D-II/41 to D-II/121 in Kaka Nagar towards Dr. Zakir Hussain Marg.


On the request of the Hon’ble Area MLA this estimate has been processed for the above mentioned work.  Provision in the estimate has been taken for the following items :-

1.
Brick work in cement mortar 1:6.

2.
Washed stone grit plaster on the exterior surface of the boundary wall.

3.
15 mm thick cement plaster on the internal surface of the boundary wall.

4.
Other allied and miscellaneous items required for completion of this work.


Finance Deptt. has concurred in the Preliminary Estimate for Rs.12,04,300/- (Rupees Twelve Lacs Four Thousand Three Hundred only) subject to the following observations :-

1. Availability of fund is ensured by the department.

2. Certification by the department that the scope of work is covered under the norms prescribed by Ministry of Urban Development, NCT of Delhi for the work to be executed from MLA Fund.

3. Certification by  the department that the land on which the work is proposed to be executed belongs to NDMC, if no, NOC from the appropriate authority to whom the titled of the land vests may be obtained before commencement of the work.

4. Certification by the department that the expenditure on the proposed work shall be incurred from MLA Constituency Fund and no expenditure shall be borne by NDMC.

 In this connection it is stated as under :-

1. Adequate funds are available vide budget provision under MLA’s Fund of Rs. 30 lacs  which exists vide item no IV/56 of the current year’s budget book.

2. The scope of work is covered under the norms prescribed by Ministry of Urban Development, NCT of Delhi for the work to be executed from MLA Fund.

3. The land belongs to NDMC.

4. The expenditure on the proposed work would be incurred from the MLA’s Constituency Funds only.

The Chairman has seen the case.

CE(CIVIL)-II’s REMARKS :-


The case is laid before the Council for according Administrative Approval and Expenditure sanction of the Council for the Preliminary Estimate amounting to Rs. 12,04,300/- (Rupees Twelve Lacs four Thousand Three Hundred only) for the work of “Construction of   boundary wall opposite Flat no D-II/41 to D-II/121 in Kaka Nagar towards Dr. Zakir Hussain Marg”

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.12,04,300/- is accorded.
ITEM NO. 3 (xxiv)

Detailed  Status Report about the project “Const. of New Delhi City Centre Phase II”.

1.    About Project

The project of New Delhi City Center Phase II at Sansad Marg is comprising of:

1. 10 storeyed centrally air-conditioned office block having covered area of about 23000 sq.m. With three large basements having area of about 31,900 M2 mainly for parking purpose.

2. Auditorium block having one modern library to house1,00,000 volumes and seating capacity of above 120 persons and one auditorium of 700 seating capacity.

2.      Brief History

The estimate of the project (including electric works) amounting to Rs.61.6 crores was approved by Committee Reso. No.39 dt. 1.10.92.  In 1994 the main building work amounting to Rs.23.81 crores was awarded to M/s NBCC Ltd. with 3 years time of completion.  The NBCC work is mainly delayed due to frequent changes proposed by the deptt. as briefly enumerated below.


Firstly Auditorium block was totally modified.   At the location of Electric Sub-Station, Art Gallery, President, Sr. Vice President, Committee Room etc. it was proposed to construct a modern library and large size auditorium only.  After the start of work by NBCC it was decided by NDMC to expand the capacity of Auditorium from 250 to 400 persons.  Finally at a later stage decision was taken to make a large auditorium of 700 persons capacity.  During year 2000, more changes were proposed in the library portion.  A sub committee under the chairmanship of Director, Central Secretariat Library was constituted to finalise the various provisions, specifications and modern facilities for setting up a modern library in NDCC Phase - II.


Earlier the concept was to shift NDMC offices from Palika Kendra to this proposed NDCC Phase II building, but it was decided to keep NDMC office in the existing building (Palika Kendra) and the new building would be given on rent to MNC/large reputed private organisations.  This was approved by the Council on 26.5.2000.  Consequently major changes in specifications were made to suit the requirements of prospective licensees.


Due to adoption of modified specifications, design and 100% power back up for the building instead of 50%, Architect Consultant had to change their design and drawings, this all took extra time.  The proposal of 100% power back up has again been reverted to 50%. Again changes are to be made by Architect Consultant.

3.   Position of NBCC Work

Main civil work (excluding certain finishing items) was awarded to M/s NBCC (a Govt. of India Undertaking) who was the lowest tenderer.  Their progress of work was very slow mainly due to shortage of funds in NBCC and also due to their low rates. Moreover frequent changes were also made in the project scheme by the department such as Block ‘B’ was totally changed.  There was Electric sub- station, Art Gallery, President, Sr.Vice President, Committee rooms etc. in this portion which were deleted and only large size Auditorium and Library were proposed.  Capacity of Auditorium was changed two times initially it was for 250 persons, lastly it is built for 700 persons.  Many changes were proposed in the building specifications due to the decision taken by the department that new building would be rented out.  Due to these frequent changes M/s NBCC could not fullfill their targets for completion of the work. Lastly they assured to complete it by Feb.2002 but the work is still in progress. Major portion of their work has been completed . A few of their   remaining works are as under : 

a) Lift shafts :  There  are 14 lift shafts in the office block of the project.  Verticality of the shaft walls are to be jointly checked and rectification work to be carried out by M/s NBCC out of the 14 lifts leakage/seepage in four lift pits are to be rectified.

b) Sealing of Expansion joint :  About 40% work is still remaining.

c) Exposed RCC work of  the building is remaining to be finished.  A lot of honey combing, buldging, droppings, patch work etc. are to be rectified.

d) Malba/Building rubbish :  A lot of building rubbish still lying in the building is to be removed.

e) A list of other balance works given to M/s NBCC to be executed.

f) Rectification of defects pointed out by the department and CTE to be rectified.

M/s NBCC has been pursued at every level for early execution of remaining works. Several meetings have been conducted with M/s NBCC even at the level of Chairman, NDMC and FA, but follow up action by NBCC has been slow.  M/s NBCC had also shown their inability to execute some of the agreement items and some other agreement items are not feasible to be executed at this stage of time as the finishing item of the project would be got executed through separate agency/contract.  Therefore, it was proposed to close NBCC contract with certain curtailments in the agreement items.  The case for closure of NBCC contract is under consideration.


M/s NBCC was initially granted extension of time upto 15.12.98 without levy of compensation and from 16.12.98 to 31.12.99 with levy of 0.5% compensation on estimated cost.  In the second stage of EOT the case was reviewed and advice of Technical Advisor Engg.)Sh. O.P. Goel, retired D.G. (CPWD) was sought by the Chairman.  As per the advice of Technical Advisor, the 0.5% compensation earlier levied was waived off and uptill now extension of time upto 30.4.2001 has been granted to M/s NBCC without levy of compensation.  Further time extension beyond 30.4.2001 was processed to be sanctioned with same levy of compensation.  The case is kept pending as per advice of Finance Deptt. till closure of NBCC contract is finalised. 


A number of defects were noticed in the work and communicated to M/s NBCC.  Thereafter the work was examined by Chief Technical Examiner  and their observations have also been given to M/s NBCC.  The rectification works such as verticality of lift shafts, leakage/seepage in four lift pits, sealing of expansion joints, exposed RCC work and other defects are to be rectified by M/s NBCC for which they are being pursued at every level.  Meetings have been conducted with high officials of NBCC and our Chairman, F.A., Chief Engineer but the results are not encouraging.

4. Other Civil works in progress :  

Alongwith the Main building work by M/s NBCC, following sub head works are also in progress.

a.   Sanitary  and Plumbing work (about 60% complete)

b. Fire Suppression work  (about 32% work complete)

These sub head works are also going slow due to delay in main civil work.   These shall be completed alongwith the finishing items.

5. Electrical  works

a. Electrical Installation Works (Rs.3.35 crores)

(i) Conduiting work almost completed as per original drawing.

(ii) Cable tray work in the basement is complete.

(iii) Electrical floor panels have been installed in three basements & on some upper floors

(iv) Main LT Panel has been installed in the substation.

(v) Capacitor  and control room yet to be constructed.

b. Providing of 16 nos. elevators (Rs.6.62 crores)

(i) Lift equipment procured & lying at site.

(ii) Installation of two lifts in B block has been completed.

(iii) The installation of lifts has not been started.  The Inspector of lifts have pointed out certain defects in the lift shafts.  This matter has been discussed in the F.As’ meeting held on 8.7.2002.  Chairman cum Managing Director of NBCC assured in the meeting that lift shaft would be rectified by M/s NBCC.  A team was formed which comprises of civil, electrical officers and representatives of Kone Elevators, (lift contractor) and M/s NBCC to monitor the rectification of lift shafts.  Rectification is, however,  behind the schedule in spite of pursuation at all levels.  It is being reviewed weekly at the level of Chief Engineer both Civil and Electrical.  It has been stated by M/s Kone Elevators in the FA’s meeting that after the rectification work was over, Steel brackets for lift installation would be fixed.  Once the steel brackets are fixed further there would not be any problem for installation of guide rails and other installation and lifts as and when desired by NDMC.

c. Providing of HVAC system (Rs.8.03 Crores)

(i) Ducting work upto 6th floor has been completed.

(ii) Main AC plant equipments have been placed in position in plant room.

(iii) Piping work is complete.

(iv) All the 10 air washers have been installed.

(v) Six centrifugal fans have been installed.

(vi) AHU equipments have been installed in 40 AHU rooms out of 44.

(vii) Cooling towers have been installed.

d. Providing of DG Sets (Estimated Cost Rs.40 lacs)


Against original sanction of Rs.40 lacs for providing 2x625 KVA DG Sets for 25% power back, 4x 1250 KVA DG sets at estimated cost of Rs.5.74 crores were being provided.  Now it has been decided to provide on 50% power back up.  Architect Consultant is required to submit revised estimates, load details and NIT specification based on 50% power back up.

e. Fire Detection and Alarm System 

Detailed estimate amounting to Rs.42 lacs for fire detection and PA system was furnished by the Architect Consultant for the entire building.  Since now the building is to be rented out, the estimate needs revisions by Architect Consultant.

f. Establishing of 11 KV Substation

There was a provision of Rs.57.33 lacs for providing electric substation with oil filled transformer.  Revised provision of Rs.2.09 crores is now required to have dry type transformer.

g. External lighting

The estimate alongwith NIT is to be furnished by the Architect Consultant.

h. Special illumination in auditorium & library

The estimate alongwith NIT is yet to be furnished by the Architect Consultant.

i. BMS & Surveillance system and also EPABX system

Estimate is to be furnished by the Architect.

6. Shifting of Electric sub station

The electric sub station existing at the site of NDCC Phase II from where electric supply is going to YMCA and other nearby building was required to be shifted because it was coming in the alignment of front service road.  Decision has been taken to shift it to the new temporary building being built at Jai Singh Road.  This work is in progress, and likely to be completed within two months.

7. Review by Chairman

The work in progress at site was reviewed by Chairman vide his note No.445/Secy./Chairman/02 dated July 19, 2002.  The brief directions of the note are as under:

a. PERT CHART be prepared for completion of the project.

b. To rectify the lifts within 3 months.

c. CE(C) as Project Leader to give status position of the project to the Council 

d. Revised P.E. of the project be prepared for approval of Council, at the earliest.

8.   Action Plan/Programme for major sub-head of remaining works
The detailed estimates of the following remaining works have been almost finalised and single combined draft NIT is under preparation in the office of Architect Consultant Sh. Kuldip Singh.

(i) Aluminum Glazed Doors & Windows (Rs. 320.98 lacs)

(ii) Various items of toilets.  (Rs. 67.82 lacs)

(iii) Granite/marble cladding (Rs.357.55 lacs)

(iv) Stainless steel Hand Rail (Rs. 35.62 lacs)

(v) Smoke Check Doors (Rs. 147.46 lacs)

(vi) Flooring in common area, distemper, POP etc. (Rs.267.20 lacs)

(vii) Sundry items, development of adjoining area and remaining items of the work of M/s NBCC. (Rs. 240 lacs) – Under Technical sanction.

(viii) Finishing works in Auditorium and Library :  The work of finishing items in auditorium and library block would be taken up separately.  Architect Consultant are to put up detailed estimate and NIT for the same.  As per Time schedule given by the Architect Consultant this sub head work would also be dovetailed  and completed alongwith the work of finishing items.

           Prequalification of contractors for the finishing items (7 estimates) has been taken up and is on the final stage.  Works already executed by the applicant contractor have also been inspected.  Architect Consultant is to give their final recommendation for the prequalification of contractors.  Tenders for the finishing items (about Rs.15 crores) would be called thereafter.  Time duration for finishing items is taken as 21 months.  Architect Consultant have given a time schedule for completion of the project including electric/Air conditioning work/lifts etc. by December’ 2004.

9.       Revised approval from DUAC etc. : 

The Architect Consultant have informed that revised approval shall have to be taken from DUAC and fire department because major changes have been incorporated in the project as desired by NDMC.

10. Action to be taken by Estate Department :  

Architect Consultant of the project have made up a time schedule to complete the project to be ready by Dec.’ 2004 therefore Estate Department of NDMC may according take necessary action for leasing out the building by that date.

11.       Revision of Architect’s fee

M/s Raj Rewal and Kuldip Singh were appointed as Architect Consultant for the work of Const. of New Delhi City Center Phase II and III at Sansad Marg as per Committee Reso. No. 30 dt. 26.6.1985.  It was envisaged originally to have a 32-story office building in Phase II and auditorium/Art Gallery Block etc. in Phase III of the project.  The plans for Phase II were prepared by the Architect.  In view of ban on construction of high rise buildings in Connaught Place area, the agreement with the Architect was terminated vide letter dated 13.1.1986.  After the ban was lifted by the Ministry, M/s Raj Rewal and Kuldip Singh were appointed as Architect Consultants vide Committee Reso. No. 28 dt. 28.10.86 for Phase II and III for a fee payable with a ceiling of Rs.45 lacs.


In April 1992 Architect Consultant requested for revision of the fee of the agreement on the following grounds :

(a) The plinth area rates index of CPWD has risen for 212 in 1985 to 564 in Dec.1991 i.e. 2.6 time.

(b) There was substantial additional work involved in the concourse cum under pass at Sansad Marg, which was  made an integral part of the scheme.

(c) Electric Deptt. –The Architect has to provide consultancy for all electrical services except air-conditioning as already included in their scope work.

(d) They requested for the payment of fee on the basis of 4% of the cost of the revised estimate i.e. revised fee of Rs.198.40 lacs.

Negotiations were conducted by the negotiation sub committee under the Chairmanship of F.A. with Sh. Kuldip Singh of M/s Raj Rewal and Kuldip Singh and it was decided to raise the ceiling amount of the fee to Rs.162 lacs instead of original ceiling amount of Rs.45 lacs.


Now again, the Architects have requested vide their letter dated 19.12.2000 for an additional fee of Rs.148 lacs for the additional work.  This matter has been discussed in various meetings chaired by F.A.  The case has been dealt in detail.  C.A. – NDMC has recommended that there have been deviations and it would be better to negotiate with Architects to reduce their claim.  Adhoc payment of Rs.10.00 lacs was decided in one of the meetings  but a sum of  Rs. 8.2 lacs had been paid to the Architect on this account.  Recently vide letter dt. 9.7.2002 M/s Raj Rewal & Kuldip Singh have reduced the amount of their claim to Rs.90.92 lacs as against earlier claim of Rs.148 lacs.  The negotiation with the Architects are yet to be conducted. However, CE(E)-I has remarked that the consultation fee is payable as per the terms and conditions of the existing contract agreement.

CE)C-II)’s remarks :

The case regarding STATUS of the NDCC Phase-II project is placed before the Council for favour of information.

COUNCIL’S DECISION

Information noted.

SECRETARY





 CHAIRMAN

