ITEM NO. 07 (A-48)
1. 
Name of the Project:


Sub: Development of various Markets in NDMC area


SH: Façade Improvement for Shanker Market, Connaught Place, New Delhi.

2. Name of the Department

Civil Engineering Deptt. Zone –II

3. Brief History of the Project:

This market was constructed in 1957 and was earlier maintained by L & DO and taken over by NDMC in 2006 and is located near the junction of outer circle of connaught place and super bazar. It consists of 8 blocks having 110 shops, 54 stalls and 53  flats on upper floors. The market is situated along a curvilinear road which starts from outer circle of conn. place and leads to bengali market. The blocks are approachable from main verandah which  runs along the length of curvilinear road to the secondary verandahs in front of shops.

Proposal
In view of forthcoming Commonwealth Games 2010 and façade improvement works for other markets of NDMC area It is proposed to improve main Façade of Shankar Market, however internal Façade Improvement work will be taken by Traders Association of Shankar Market at their own cost & expenses for which DCA will issue design/ drawing in due course. Periphery road work around Shankar Market including road side kerb stone, railing etc will be taken care of by CE(C-I) as the same comes under road section. Façade lighting/ street lighting in and around shankar market will be executed by ACE(E) & construction of BOT toilet by MOH. All these points were discussed in a meeting chaired by Secretary, NDMC on 28/1/2009 at 11.30AM in the Council room where all the concerned including members of Traders Association of Shankar Market were present & Project Leader Janpath has been entrusted with the execution of Main Façade improvement work in front side lane between Shanker Market & Super Bazar, replastering and painting work, railing work, flooring in corridors, sign boards on side road etc.

Item Rate tenders were invited after completing all the codal formalities through e-tendering.  Three tenders were received  and  opened on 25.5.2009 as per details given hereunder:

	S.

No.
	Name of the Agency
	Estimated cost (Rs.)
	Quoted Amount (Rs.)
	% above / below the estimated cost
	Condition if any
	Remarks

	1.
	M/s Garg & Co. 
	Rs. 81,82,605/-
	Rs.1,02,64,907/-
	26.37% above
	Nil
	Nil

	2.
	M/s India Guniting Corpo-ration
	-do-
	Rs.1,29,49,011/-
	59.41% above
	Nil
	nil

	3.
	Sh. Vijay Tyagi
	-do-
	Rs. 79,46,905/-  
	2.16% below
	Nil 
	Nil


From the above, it may be seen that Sh. Vijay Tyagi, contractor is L-1.  The contractor has quoted an amount of Rs.79,46,805/- i.e. 2.16% below the estimated cost of Rs. 81,82,605/-.   Accordingly the justification of rates have been worked out by the Planning Division @ 3.30% above the estimated cost of Rs.81,82,605/- put to tender. While comparing the quoted rate and justified rate, the quoted rate is over all 5.29% below the justified rate.   The quoted rate of the contractor Sh. Vijay Tyagi are on the lower side as compared to the justified rates and recommended for award of work.

4. DETAILED PROPOSAL OF THE PROJECT:

It is proposed to improve main Façade of Shankar Market, and all the points were discussed in a meeting chaired by Secretary, NDMC on 28/1/2009 at 11.30AM in the Council room where all the concerned including members of Traders Association of Shankar Market were present. During discussions, a presentation based on present condition of Shankar Market, NDMC proposal for “Redevelopment of Shankar Market” and responsibilities/ works to be taken up by Shankar Market Traders Association was displayed by DCA-II and the whole concept in detail was explained by Project Leader(Janpath). Members of the Shankar Market Traders Association appreciated the proposal and had suggested few points to be incorporated in the detailed drawing. As already mentioned, there are works to be taken up by CE(C-I) for road work, Façade lighting by ACE(E), removal of any unauthorized construction/ encroachment by Dir.(UACC)/ Dir.(Enf.) in case traders association fails to remove the same, constuction of BOT toilet by MOH, main redevelopment/ façade improvement works by Project Leader(Janpath).

Shankar Market Traders Association agreed to execute one shop signage sample at their own expenses on the basis of design & drawing to be issued by DCA-II for approval. Once the sample is approved and design is freezed, Shankar market Traders Association has agreed to execute the works on their part. 
Replacement of equipment/ Net works: 

Replacement of old flooring and tiling work on columns is considered in the redevelopment drawing. Others works are new works. List as mentioned below:

a.
Stone/ Kota flooring in corridors & courtyards & Glass Mosaic cladding.

b.
Replacement of damaged plaster by execution of replaster work.

c.
Finishing exterior walls by exterior finish paint.

d.
Uniform flex sheet signages.

e.
Stainless Steel benches.

f.
Railing work.

g.
Uniform windows for identical facade, etc. 

5.
FINANCIAL IMPLICATIONS OF THE PROPOSED PROJECT.

The Budget provision of Rs.10.00 lacs under non-plan funds is available vide item No. 435  page 222 under head of account H.1.8 for Civil Engg. Deptt.  The sufficient budget will be sought in R.E. of 2009-10.

6. 
IMPLEMENTATION SCHEDULE WITH TIME LIMIT FOR EACH STAGE INCLUDING INTERNAL PROCESSING:

The proposed work would be awarded in the month of June,’09  and expected to be started in the Middle of July.,’09 with the time of completion as six months.  Therefore the work is expected to be complete by January, 2010.

7.
COMMENTS OF THE FINANCE DEPARTMENT ON THE SUBJECT(with Diary No. 1316     dated 11.06.2009)

We have no objection to the recommendations of the Project Leader (Janpath) i.e. award of work to L-1 at 2.16% below the estimated cost against justification as at 3.30% above the justified cost.

8.
COMMENTS OF THE DEPARTMENT ON COMMENTS OF FINANCE DEPARTMENT

Nil.

9.
LEGAL IMPLECATION OF THE PROJECT.

NIL
10.
DETAILS  OF PREVIOUS COUNCIL RESOLUTIONS, EXISTING LAW OF PARLIAMENT AND ASSEMBLY ON THIS SUBJECT.

The council has already approved accorded A/A & E/S to this project vide Reso. No. 06(A-131) dated 26.2.2009.    There is nothing related to law of Parliament and Assembly for this project. 
11.
COMMENTS OF THE LAW DEPARTMENT ON THE PROJECT

Nil.
12.
COMMENTS OF THE DEPARTMENT ON THE COMMENTS OF LAW DEPARTMENT

Nil.
13. 
Certified that all Central vigilance commission (CVC) guide lines have been followed while processing the case.

14.
RECOMMENDATIONS:

The tender of Sh. Vijay Tyagi at their tendered amount of Rs.79,46,905/-(Rupees Seventy nine lacs forty six thousand nine hundred five only) which is 2.16% below   the estimated cost of Rs.81,22,605/- put to tender is recommended for acceptance by the Council. Approval may also be accorded for award of work to Sh. Vijay Tyagi, contractor in anticipation of confirmation of the minutes of the Meeting.

COUNCIL’S DECISION

Resolved by the Council to accept the tender of Sh. Vijay Tyagi and award the work to him at his tendered amount of Rs.79,46,905/- which is 2.16% below the estimated cost of Rs.81,22,605/- put to tender. 

It was also resolved that further action in the matter be taken in anticipation of confirmation of the minutes by the Council.
