ITEM NO. 23 (A-54)
1.
Name of work: - Rehabilitation of old sewer. 

            Sub-Head: - Desilting and Rehabilitation of 600 to 1000mm dia NP2 sewer 
                                line from Bhai Veer Singh Marg to Sansad Marg & 1200mm 
                                 dia sewer line from Q Point to Zakir Hussain Marg.

                                               (Tender Thereof)

2. Name of the Deptt.
:  Civil Engineering, Public Health Circle, Sewer 
                                       Project   Division. 

3.
Brief History of the Subject 

The sewerage system of NDMC area is quite old and it has out lived  its life and more over with the passage of time the sewer lines have been silted heavily resulting therein reduction in capacity which is not adequate with the current demand.

Several studies have been carried out for the improvement to the sewerage system that is M/s TCE in 1980who submitted their report in 1995 which was approved by the competent authority. The report recommended in four zones of NDMC i.e. 

1.  Diplomatic area 

2. North of Rajpath Zone

3. South of Railway line zone.

4. south of Rajpath.

The improvement programme has been completed in most of the zones and is being partially covered in zone 1 and zone 4. The work in hand falls in the area of North / South of Rajpath zone. During 2004-05 a technically advisory board was constituted headed by Dr. S R Shukla former advisor CPHEEO and the sub-committee advised rehabilitation of existing sewers in order to utilize over augmentation of sewerage in the zones. Even recently when IIT Delhi has been assigned to re study the improvement programme considering the latest technology available world vide so as to improve the system by using trench less technology. M/s IIT Delhi has also recommended the use of CIPP technology for rehabilitation of sewer in the instant scheme
There exists a RCC 600 to 1000mm dia sewer line from Bhai Veer Singh Marg to Ashoka Road and up to Sansad Marg measuring about 1.6 kilometers. The sewer line has corroded at many places It is proposed to de-silt and rehabilitate the existing 600 to 1000mm dia sewer line from Bhai Veer Singh Marg to Sansad Marg measuring 1.6 kilometers.

There exists a RCC 1200mm dia relief sewer line from ‘Q’ Point to 2100mm dia twin barrel at Subramanium Bharti Marg. the discharge from ‘Q’ Point to Humayun Road is thus connected to this twin barrel. It is proposed to de-silt and rehabilitate the existing 1200mm dia sewer line from ‘Q’ Point to Subramanium Bharti Marg measuring about 910 meter is proposed to be rehabilitated using CIPP technology as being used by DJB as well as NDMC. It is most tough in strength & capable to carry more discharge due to its smooth surface.

There exists a budget provision under statement V list of original works item at Sl. No. 201 & 202 page 148 for a sum of Rs. 3,00,00,000/- each for each sub-head for the year 2009-10 under the head D.2.17.12.’A’

 
After the accord of A/A  & E/S by the council vide resolution no 10 ( A-77) dt 17.12.08 for Rs 11,43,02,000/- and technical sanction accorded by the competent authority for Rs 11,71,89,500/- on dt 16.1.09 and approval of NIT with an estimated cost of Rs 11,37,76,148/-. Tenders for the above noted work were invited through e-tendering process on item rate basis with the date of submission as 9.4.2009 & date of Technical bid opening on 9.4.2009. The first cover containing technical bids were opened on 9.4.09. Four firms had participated in the tender namely:- M/s. Capital Engineering Corporation/s. Onsite India Pvt. Ltd. ,M/s. Subhash Projects & Marketing Ltd., M/s. Shri Ram EPC KMG Consorlium.

As per recommendations of the Technical Sub-Committee and after obtaining the orders of the competent authority the financial bid was opened on 19.5.09  where representative of all the 4 firms also participated. The details of the rates quoted by the firms are given as under:-

S.No.

Name of the firm

          Tender Amount

1.   M/s.Capital Engineering Corporation

Rs.  8,30,03,423/-

2.   M/s.On Site India Pvt. Ltd.



Rs.  9,54,39,700/-

3.   M/s.Shri Ram EPC KMG Consorlium

Rs. 10,49,16,490/-

4.   M/s. Subhash Projects & Marketing Ltd. 

Rs. 10,19,97,000/-

From the above statement, it may be seen that M/s. Capital Engineering Corporation has quoted the lowest rates i.e. Rs. 8,30,03,423/- which works out to 27.046% below the estimated cost. 

The rehabilitation of sewer lines with CIPP lining is a new technology being adopted in NDMC works and is supposed to be highly advanced and sophisticated technology. As such preparation of a proper conventional justification of the work is not  feasible as it involves a lot of factors including Tools & Plants, material and specialized skilled labors, imported from aboard and there exact evaluation is not available with the department. As such only a comparison can be made for some works being executed / have been executed in NDMC / DJB. As per the information available even in DJB, conventional justification is not being prepared for award of these types of works. 

Considering the above factors the rates received now have been compared with the rates of the works already executed / in progress in NDMC as well as DJB.

NDMC Works:

Awarded amount of work of 838x940mm Man Singh Singh Road, Egg Shaped Barrel is Rs.8,31,06,045/-.i.e. 6.53% above the estimated cost put to tender in 03/09.

Awarded amount of work of 66 “dia sewer Rs. 12,56,99,933/- i.e. 26.9% below the estimated cost put to tender in 04/08 

Awarded amount of work of 1150 mm dia sewer Rs. 1,03,16,817/-- i.e. 7.24% below the estimated cost put to tender in 08/07

DJB Work- Dia of line 750x1050 mm. Awarded amount of work for Rs.7,09,32,067/- i.e. 9.04% below the estimated cost in 01/08.

It may however, be mentioned here that the work of NDMC awarded at 6.43% above the estimated cost was for single tender in the third call of tenders, otherwise the works were awarded at 26.19% below, 7.24% below and 9.04% below for DJB work. 

As part of exercise, efforts were also made to ascertain the fresh position from DJB as well, but it was informed that no CIPP lining work had been awarded for the last 2 years i.e. after 2007 in DJB.

The estimated cost put to tenders comparing to similar sizes is on the rates circulated by DJB in 2004 for estimations. 

4.
Detailed Proposal of the Subject:
The proposal contains for the rehabilitation package for a total length of 2510 m of 600 mm to 1000 m and 1200 mm dia from Q point to Dr. Zakir Hussain Marg. This includes the desilting of the existing line and after carrying out necessary repairs to be covered with CIPP lining for enhancement of the carrying capacity as well as strengthening  of the system. 

5.
Financial Implications of the Proposed Subject:


The rehabilitation process shall increase the carrying capacity of the sewerage as well as strengthen the structure of the existing sewer line which will ultimately enhance the life of the infrastructure available therein. Which shall benefit the public at large.

6.
Implementation Schedule with Timeliness for each stage including Internal Processing:
The work is schedule to be completed in 12 months time from the date of award of work.

7.
Comments of the Finance Department on the Subject:


The Finance Department has observed vide Dy No. 1314 as under:-

The justification has not been prepared by the department stating that it is a special type of work for which it can not be prepared. The recommendation with regard to acceptance of the offer of L-I has, however, been made on the basis of LAR for similar nature of works, which ranges from 26.54% below to 6.43 % above the EC (statement in support thereof including the details of similar works be added). Keeping in view what has been brought on record we have no objection to placing the case before council for consideration to work to L-I , M/s Capital Engineering Corporation at their tendered amount of Rs 8,30,03,423/- i.e. 27.046 % below EC of Rs 11,37,76,148/- as recommended by Planning and ACE (C) subject to certifications:

1. Correctness of data, computations and information supplied including that as given in comparative statements of finical ll as technical bid.

2. CVC guidelines have been followed during the process of tendering.

3. NIT has been displayed on web site “as it is” as approved NIT.

4. Due publicity to NIT has been given as per codal provisions and approved policy of NDMC, also having regard to fact that NIT was published in newspapers later than the publication in the web site.

8.
Comments of the Department on Comments of Finance Department:


The comments of the Finance Department are clarified as under:-

Statement in support thereof including the details of similar works as under.

NDMC Works:


Awarded amount of work 838x940mm Man Singh Singh Road,  Egg Shaped Barrel is Rs. 8,31,06,045/- i.e. 6.53% above the estimated cost put to tender in 03/093.


Awarded amount of work of 66“dia sewer Rs 12,56,99,933/- i.e. 26.9% below the estimated cost put to tender in 04/08


Awarded amount of work of 1150 mm dia sewer Rs 1,03,16,817/-- i.e. 7.24% below the estimated cost put to tender in 08/07.


DJB Work- Dia of line 750x1050 mm. Awarded amount of work for Rs.7,09,32,067/-- i.e. 9.04% below the estimated cost in 01/08.

It is further certified:-

. 

1. That the Correctness of data, computations and information supplied including that as given in comparative statements of finical ll as technical bid are correct.

2. Certified that CVC guidelines have been followed during the process of tendering.

3. Certified that NIT has been displayed on web site “as it is” as approved NIT.

4. Certified that due publicity to NIT has been given as per codal provisions and approved policy of NDMC, also having regard to fact that NIT was published in newspapers later than the publication in the web site.

9.
Legal Implication of the Subject:

Not applicable 

10.
Details of Previous Council Resolutions, Existing Law of Parliament and Assembly on the Subject:
A/A & E/S by the Council vide resolution no 10 ( A-77) dt 17.12.08 for Rs.11,43,02,000/- 

11.
Comments of the Law Department on the Subject:

Not applicable 

12.
Comments of the Department on the Comments of Law Department:

Not applicable 

13.
Certification by the Department that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case. 


It is certified that all the CVC guidelines have been followed. 

14.
Recommendations:

The case is placed before the Council for consideration and acceptance of the  offer of M/s Capital Engineering Corporation for an amount Rs/- 8,30,03,423/-  i.e. 27.046 % below the estimated cost of Rs 11,37,76,148/-. Approval to proceed further in the matter in anticipation of confirmation of minutes of meeting be also accorded 

COUNCIL’S DECISION
Resolved by the Council to accept the offer of L-I M/s Capital Engineering Corporation for an amount of Rs.8,30,03,423/-  i.e. 27.046 % below the estimated cost of Rs.11,37,76,148/- for the work of Rehabilitation of old sewer. SH: - Desilting and Rehabilitation of 600 to 1000mm dia NP2 sewer line from Bhai Veer Singh Marg to Sansad Marg & 1200mm  dia sewer line from Q Point to Zakir Hussain Marg.
It was also resolved that further action in the matter be taken in anticipation of confirmation of the minutes by the Council.
Resolution moved by Shri Karan Singh Tanwar, Member, NDMC
U/s 23 of NDMC Act, 1994 regarding grant of free health services to weaker sections of society and/or people living below poverty line.

It is a well known fact that ours is a welfare state and, accordingly the government takes such measures, as many be required from time to time needs, to ensure welfare of weaker section of our population in particular, amongst other. In line with the same principle, the government had declared it compulsory even for private Hospitals, allotted land on concessional rates, to reserve certain number of free beds for persons living below poverty line including medication and other tests required for their treatment.
The Council also, being a part of Government, has some responsibility to ensure welfare of downtrodden strata of our society coming to NDMC hospitals/dispensaries, mainly on account of their miserable financial resources. Presently, the patients are charged for various tests like ECG, X-Ray, Ultrasound and various other tests required to diagnose/treat the disease.
In view of the above, it is resolved that the Council may provide health services to the people belonging to weaker sections of society and persons living below poverty line inclusive of free medicines and pathological or other tests mandatory for their treatment, free of cost.

Council’s Decision

After detailed discussion, it was decided that Medical Department shall collect details of similar schemes, in Govt. Hospitals of Delhi, Hospitals of MCD, and if such a scheme exists, to put up report at the earliest for consideration of the scheme for the residents of NDMC area, in NDMC Hospitals.

(GYANESH BHARTI)




(PARIMAL RAI)

