ITEM NO. 4 (A- 49)
1.
Name of the Subject / Project :

Sub.:  Streetscaping of roads in NDMC Area

SH :   Streetscaping of Sardar Patel Marg

2.
Name of the Department : 

           
Civil Engineering Department, Road-IV Division

3.
Brief History of the subject / project :

(a)
A decision was taken in year 2006 to take up important roads for streetscaping and M/s Creators Architect & Interior Designers was appointed as a landscape consultant for streetscaping of Sardar Patel Marg and Mother Teresa Crescent.

(b)
Accordingly as per terms of agreement the consultant submitted the conceptual design for proposed streetscaping of Sardar Patel Marg.

(c)
The presentation on conceptual plan was made by M/s Creators on 24 Feb.’07 when Chairperson, E-in-C & other NDMC officers were present.  The conceptual plan was also shown to Hon’ble Chief Minister on 24 Feb.’07.

(d)
The conceptual plan of Sardar Patel Marg was finally approved by Competent Authority on 28 Feb.’07.

 (e)
The presentation of the conceptual plan was also made to Council vide Agenda Item No. 25(A-59) dated 19 Dec.’07.

 (f)
Based on the approval of conceptual plan M/s Creators Architect & Interior Designer submitted details of measurement, analysis of rates alongwith Preliminary Estimate.

(g)
The Preliminary Estimate for Rs. 11,24,21,545/- prepared by the consultant has been checked by the Member Planning of the project team.

 (h)
The Preliminary Estimate has also been concurred by Finance Department.  

 (i)
The streetscaping of Sardar Patel Marg alongwith other roads has been put on fast track and a project team has been constituted for execution of work.  The Empowered Committee after detailed deliberations has approved the Preliminary Estimate for streetscaping of Sardar Patel Marg & recommended that Preliminary estimate be placed before the Council for accord of Administrative Approval & Expenditure Sanction for Rs. 11,24,21,545/-.

(k)
It has also been decided by Empowered Committee that ducting for laying of services be provided under Streetscaping Plan so as to avoid damage to roads /footpaths on account of frequent cuttings by various agencies like Electrical & Telecommunication etc.  The Preliminary Estimate for ducting would be placed before the Council separately for accord of Administrative Approval & Expenditure Sanction.

 4.
Detailed proposals of the subject / Project : 

(a) Brief details of the scheme are as follows:-

· Length of Road


:
2900 M

· Width of Carriageway

:
18 M

· Right of way


:
60 M

(b) The entire length of Sardar Patel Marg has been divided in various stretches between Dhaula Kaun to 11 Murti Junction & each stretch is proposed to be treated according to the site but will have uniformity in surface treatment.

(c) The existing trees will not be disturbed.

(d) Green barrier/buffer has been proposed between carriageway and pedestrian path & the pedestrian walkway is proposed to be barrier free. 

(e) Pedestrians would be encouraged to use zebra crossing by providing gaps in proposed planters along road to avoid accidents.

(f) All open patches of land are proposed to be covered by grass to prevent dust from spreading.

(g) Hardy plants which require less maintenance are proposed to be provided.  Mostly hard-scape and green-scape has been proposed all along ROW.

(h) The soft-scape includes grass, ground covers six inches high, Palm Juniperus trees with one feet high shrubs all around, tall shrubs three feet high towards ridge side, medium height trees five feet to six feet towards hotel side, mixed pattern of green & red ground covers six inches high towards the hotel side & Grass mound in islands.

(i) Proper irrigation system has been planned with provision of Rain Water Harvesting.

(j) It is proposed to improve the geometrics of curves & slip roads/islands.

(k) Provision has been made for Bus Bays, hard surface with seating arrangement, pergola covered with creepers & space for mobile venders etc.

(l) Parking, Zebra crossing with bollards have also been proposed.  Three level planter arrangement at island near slip roads and view points from either side of S.P. Marg to 11-Murti have been proposed.

(m) Landscape lights of different capacities with feeder pillars & concealed armoured/conduit wiring with light and power supply have also been proposed.

(n) Civil works






· Walkways 



· Bus ways



· Architectural features/elements


(o) Horticulture & Related works


· Plantation & Grassing





· Laying of irrigation line on both sides of roads, bore wells & pumps.

· Rainwater storage tanks for irrigation.

· Sprinkler Hydrant System.

(p) Electrical works



· Cables (different sizes)



· Feeder pillars


· Lights/ Light fixtures

(q) The kiosks etc. are not in scope of work & would be constructed separately as per the design approved at a later date.

5.
Financial Implications of the proposal : 


The financial implications of the streetscaping/beautification of Sardar Patel Marg works out to Rs.11,24,21,545/-.

6.
Implementation schedule with timelines for such stage including internal processing, 

· Accord of A/A & E/S


-
Sep.’08

· Preparation of Detailed Estimate

-
Oct.’08

· Call of Tender



-
Nov.’08

· Award of work



-
Dec.’08

· Execution of work


-
Jan.’09-Jun.’10

7.

Comments of the Finance Department on the subject with diary no. & date.


Finance Department has got no objection vide diary No.1686/Finance/R-Civil dated 29 Jul.’08  to the scheme for noting the same to the Empowered Committee subject to following:-

(a)
Availability/ adequacy of plan funds having regard to the facts that already a similar scheme having estimated cost of Rs.9,05,35,500/- for beautification of Mother Teresa Crescent has been cleared.  (Total Estimated Cost of both the scheme is Rs.20,29,54,045/-.

(b)
Sustainability/ maintainability of the items of work within reasonable cost after execution of work.

(c)
As mentioned at S.No. 5 of the Standing Order No. 7 dated 02 Sep.’03 in case of large projects/works, where different activities relating to the project have to run concurrently, a PERT Chart (Programme Evaluation Review Technique) and Critical Mean Path (CPM) must be drawn so that the interlinked activities are scheduled as per the requirements of the project.

(d)
In the Sub-Committee of officers constituted for this purpose, SE or equivalent officer of the other department of NDMC, having technical knowledge on the subject should be the member of the same.  DPR does not contain the cost benefit analysis of the scheme and the signature of SE & EE(P) thereof.

(e)
The finance department has further advised that in house expertise of architect department of NDMC be availed at the stage of according technical sanction of the scheme with a view to ensure that aesthetics of the area will not be affected adversely & Chief Architect or representative should be included in the project team as a technical hand.

8.
Comments of the Department on the comments of the Finance Department: 

(a)
The funds would be asked at RE/BE stage under plan funds once the Administrative Approval is accorded by the Council as per practice in vogue.  Since a decision has been taken to streetscape the important roads in view of Commonwealth Games 2010 adequate funds would be made available.

(b)
As far as sustainability/maintainability of items of work within reasonable cost after execution of work is concerned, it is proposed to outsource the maintenance of streetscaped roads through a outsourcing agency as is being done for the maintenance and upkeep of Central Park in Connaught Place.

(c)
The network diagram showing different interrelated activities would be prepared after sanction of work by the Council for proper implementation of the project.

(d)
Since the work has been declared on a fast track vide office order dated No. SO(CE-II)/1079/SA dated 10 May’06 so it is not under the preview of Sub-committee of officials constituted for other smaller projects.  The cost benefit analysis of the subject work is not required as project viability can be established by way of tangible results in terms of Improvement & Beautification of Right of Way of roads for public at large & their socio-economic benefits.  The Preliminary Estimate has been signed by EE(P) & SE(R).

(e)
As per the project team constituted vide office order dated 10 May’06.  The representative of CA Department is a member of Project Team.

9.
Details of previous Council Resolution existing Law of Parliament & Assembly on the Subject: 

The presentation of conceptual plan was made to the Council vide Reso. No. 25(A-59) dated 19 Dec.’07.

10.
The comments of Law Department on the subject: 



Law has no comments to offer.

11.

Comments of the Department on the comments of Law Department : 



Nil

12.
Certification by the Department that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case



Necessary guidelines of CVC would be followed during tendering.

13.
Recommendations :

The case is placed before the Council for consideration & accord of Administrative Approval & Expenditure Sanction for Rs.11,24,21,545/- for Streetscaping of Sardar Patel Marg.

COUNCIL’S DECISION

Resolved by the Council to accord Administrative Approval & Expenditure Sanction amounting to Rs.11,24,21,545/- for Streetscaping of Sardar Patel Marg.
