ITEM NO. 23 (A-26)
1.     
Name of the subject/ project :

Sub:    Imp./Upgradation of Talkatora Indoor Stadium.


SH :    Construction of boundary wall and gates. 

2.    
Name of the deptt./deptt. concerned :

Civil Engg. Deptt., NDMC    

3.    
Brief History :

For implementation of the Common Wealth Games scheduled to be held in Delhi in 2010 and accordingly Ist meeting of core group of officers was held on 20.10.04 in the Conference Room of Chief Secretary, Delhi, to select various competition & training venues. At the outset, Chief Secretary stated that final selections of the venues may take some time but all the department should prepare their action plan keeping in mind the venues which were used for the Asian Games, 1982 as these venues are in all probability going to be used for the Common Wealth Games with some modification and up-gradation.  If any changes in the venues are made in subsequent stage, than portion of the action plan can be suitably modified.

Accordingly, Talkatora Indoor Stadium & Shivaji Stadium were selected the two venues likely to host events during the Common Wealth Games and as such, for proper renovation of the stadias, a rough cost estimate was prepared and the case was placed before the Council to accord approval to the proposal.  Council vide its Reso no. 10 (A-9) dtd. 22.07.05 approved the proposal for up-gradation of NDMC stadias as under:

“Council resolved and approved the up-gradation of two NDMC Stadia to the international level even if these are not used during Commonwealth Games from its own funds at a rough cost of Rs. 30.45 crores.  In case, it is decided to use the stadiums for Commonwealth Games the requisite funds would come from Delhi Govt.”

Considering the above & after having detailed discussions and deliberations held with Mr. Prasad, ADG (Tech.) SAI and with M/S EKS, an international consultant appointed by SAI for selection, submission of venue brief, technical parameters, examining the drawings as per requirement and make recommendations to Organising Committee, CWG on the games, selected to host Boxing a competition venue at Talkatora Indoor Stadium and a training venue Hockey Event at Shivaji Stadium.  For this purpose, a need was felt for Improvement/Up-gradation of Talkatora Indoor Stadium in order to meet the requirement of C.W.G. Federation and as per the venue brief submitted by the International Consultant, M/S EKS, a new multi-storey block with the two basement for parking just adjacent to the existing Talkatora Indoor Stadium, Addition/alteration to the existing stadia and up-gradation of Shivaji Stadium, is to be constructed for which the revised A/A & E/S was accorded by the Council vide Reso No. 29 (A-19) dtd. 28.04.08 for Talkatora Indoor Stadium as Rs. 150 crores and Shivaji Stadium as Rs. 185 Crores.  

4.     
Detailed proposal on the subject/project:

 M/S Raja Aederi Consultant Pvt. Ltd. has been appointed as an Architect consultant for the project of Talkatora Indoor Stadium and Shivaji Stadium. 

The Architect Consultant submitted the detailed estimate alongwith the drawings as per the venue brief, Security guidelines and as per the site requirement, construction of boundary wall alongwith the gates on the periphery of the Talkatora Indoor Stadium is required to be made for its security.  Accordingly, the detailed estimate amounting to Rs. 69,36,700/-  was technically sanctioned and the NIT amounting to Rs. 66,06,421/- was approved by the competent authority for Talkatora Indoor Stadium. 

Initially, the tenders were invited with the last date of receipt/opening of tender as 26.02.09 & 27.02.09 respectively after giving wide publicity in four Metro Cities, newspapers as well as on NDMC website and the same were rejected and recall by the Chairman vide order dtd. 18.03.09 placed at Np-15.  

Tenders were re-called by publishing the same on website vide tender ID no. 6856 on 19.03.09 as well as publishing the same in leading news paper through Dir. (PR) by fixing last date of bid document downloading and last date of receipt of bid as 6.04.09 and 9.04.09 respectively.  

On due date i.e. 9.04.09 technical bid was opened and after discussing the matter by EE (Stadia Project) with ACE (C )/Project Leader details of the same has been mentioned at Np-17 & 18.  One of the six tender received in e-tendering system i.e. M/S Sunehri Bagh Builders (P) Ltd. did not submit the TC & EMD, as such the same was disqualified.  As desired keeping in view of the urgency due to CWG Project financial bid was opened on 11.04.09.  Details of tenders opened as per comparative statement are as under :

S.No.
Agency

%age offered
Amount


Remarks

1.
M/S Gee International
0.65%
below
   
Rs. 65,63,602/-

Ist Lowest

2.
M/S Puja Const. Co.
At par

   
Rs. 66,07,591/-

2nd lowest

3.
Sh. Vijay Tyagi

4.53% above    

Rs. 69,05,897/-    
3rd lowest

4.
Sh. Gyan Chand Goel     21.55% above   
Rs. 80,30,017/-  

5.
M/S KBG Engineers
14.29% above   
Rs. 75,50,645/-

The justifications statement was prepared based on the rates circulated by Delhi Govt./market rates which was checked by the Project Planning which works out to 13.91% above the estimated cost of Rs. 66,06,421/- as against the rates quoted by the Ist Lowest, M/S Gee International, which is 0.65% below the estimated cost with a tendered value of  Rs. 65,63,602/-.  

5.   
Financial implications of the proposed project/subject:

The total financial implication on the above work is Rs. 69,36,700/-.        

There is a budget provision of Rs. 40 crores exists under the Head of A/C -   C.7.5 (ii)  4.2  during the  year 2009-10.  

6.   
Implementation schedule :
Time of Completion of work :

06 months

7.    
Comments of the Finance Deptt. on the subject:


The case was submitted to the finance who examined the case vide their dy. No. 783/finance dtd. 24.04.09 at Np-23 submitted that “in view of the lowest quoted rates amount to Rs. 65,63,602/- (Rs. Sixty five lakh sixty three thousand six hundred two only) below the EC of Rs. 66,06,421/- against the justified rates of 13.91% above EC, we have no objection if the case for acceptance of lowest offer of M/S Gee International is placed before empowered committee for consideration subject to following condition :

1. Newspaper cuttings showing date of publication of NIT are added with the record.

2. Certification that published NIT is “as it is” as approved NIT.

3. Certification that publicity to tender has been given as per approved policy of NDMC and all CVC guidelines have been followed.

4. Certification that all bidders including L-1 fulfill eligibility criteria as stipulated in NIT. 

8.    
Comments of the Department on comments of Finance Deptt.

It is clarified as under :  

1. Copies of newspaper cutting showing date of publication of NIT, has been placed in the file.

2. It is certified that published NIT is “as it is” as approved NIT.

3. It is certified that publicity to tenders has been given as per approved policy of NDMC and all CVC guidelines have been followed.

4. It is certified that all bidders including L-1 full fill eligibility criteria as stipulated in NIT.   
5. The case was also placed before the Empowered Committee during its meeting held on 8.5.2009.  The Empowered Committee cleared the case for placing before the Council.
9.    
Legal Implication of the project:


            NIL

10.    
Details of previous Council Resolutions, existing law of Parliament and Assembly on the Subject:    

Reso no. 10 (A-9) dts. 22.07.05  & Reso. No. 27 (A-19) dtd. 28.04.08 approved the proposal for up-gradation of NDMC stadias. 

11.   
Comments of Law Department on the subject  :

Evaluation of tender is the job of Tender Evaluation Committee and not the Empowered Committee.  Empowered Committee is not Section 9 Committee of the Council.

It is thus for consideration as to whether reference of Empowered Committee should be in the Agenda Item for Council.

12.
Comments of Department on the comments of Law Deptt. :

As per procedure of fast track project, the cases are to be discussed in Empowered Committee before placing the same in the Council.  The Finance department, while scrutizing the case, has also directed to place the tender case before Empowered Committee, as mentioned in para 7 of this agendum, under the heading of Comments of the Finance Deptt. on the subject.  The agenda has been modified accordingly.
13.
Certification by the department that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case :


It is certified that all the CVC guidelines have been followed.

14.     Recommendation of the Department:

The case may be placed before the Council for award of the above work to M/S Gee International at their tendered amount of Rs.65,63,602/-, which is 0.65% below the estimated cost of Rs.66,06,421/- against the justified rates of 13.91% above EC.  The Deptt. may initiate action in anticipation of confirmation of minutes
COUNCIL’S DECISION

Resolved by the Council to award the work to the lowest tenderer M/S Gee International at their tendered amount of Rs.65,63,602/-, which is 0.65% below the estimated cost of Rs.66,06,421/-, against the justified rates of 13.91% above the Estimated cost for the work of Improvement/Upgradation of Talkatora Indoor Stadium.  SH :  Construction of boundary wall and gates.
It was also resolved that further action in the matter be taken in anticipation of confirmation of the minutes by the Council.
