ITEM NO. 46 (A-38)
1.   
Name of the subject/project:
Norms for cleaning & Sweeping works in various NDMC Buildings.

2.   
Name of Deptt./Deptt. concerned.
Civil Engineering Department, NDMC.

3.   
Brief History:
       
NDMC has outsourced the work of cleaning and sweeping of various NDMC Buildings such as Commercial Complexes, Schools, Offices.  The proposals for the cleaning and sweeping work for the respective buildings were  prepared in accordance with the procedure adopted for respective buildings for evaluating the strength of labour as well as material required for cleaning and Sweeping work. The norms for cleaning and sweeping work with regard to Strength of Safai Karamcharies etc. and the material required were framed long back and proposals were got approved according to the existing norms, considering the existing norms are too old, and require re-examination, the  Chairman had constituted a Sub-Committee comprising of M.O.H., C.M.O., EE(BM-I), EE)BM-II) and the Sr. A.O.(W-II) to submit its report during earlier approved norms and new proposed norms and the Sub-Committee has submitted its report for approval of the competent authority.

5.   
Detailed proposal on the subject/project:

A Sub-Committee comprising of M.O.H., C.M.O., EE (BM-I), EE (BM-II)  and the Sr. A.O.(W-II) was constituted by the Chairman on 16.7.2008 for reviewing the norms of the existing works for cleaning and sweeping being carried out in various NDMC buildings and accordingly, the Sub-Committee constituted by the Chairman had approved the norms regarding labour and  the material required for Commercial Complexes, Schools/other than Commercial Complexes.  Chairman on the advice of Finance Department desired to place the proposal before the Council for approval.  Accordingly, The revised norms with regard to labour and material for different categories of buildings duly approved by the Sub-Committee are as under:
A .   For Commercial Complexes:
	Description of Area
	No. of Safai Karamcharies required
	No. of Sewermen
	No. of Supervisors required.

	Each set of toilet comprising two No. of toilet (Gents & Ldies)
	Earlier approved norms
	Proposed norms
	Earlier approved norms
	Proposed norms
	Earlier approved norms
	Proposed norms

	
	1 No. for each set of toilets
	1 No. for each set of toilets
	Minimum ½ Nos. for each floor
	1 No. for 4 set of toilets and additional 2 Nos. for whole of the building for cleaning of chocked lines like vertical stack. Sewer line etc. inside the building
	Minimum 1 No. upto 8 Nos. of Safai Katramcharies/Sewermen
	Minimum 1 No. on 8 Nos. of deployed workers.

	Office area cum common area including disposal of waste upto the first Municipal dusbin. 
	1 No. upto 3,000 sq. ft.
	1 No. upto 5,000 sq. ft.
	-
	-

	Outer plinth area like parking staircase, open pavement, terrace etc.
	1 No. upto 6,000 sq. ft.
	1 No. upto 8,000 sq. ft.
	-
	-


Material required:
	S.No.
	Description
	Details

	
	
	Earlier approved norms
	Proposed norms

	1.
	Phenyl of approved maker
	500 ml. per toilet per day and 500 ml per floor per day
	250 ml. per toilet per day and 250 ml. per floor per day.

	2.
	Hydrochloric Acid for cleaning of approved make
	300 ml. per toilet per day 
	100 ml. per toilet per day

	3.
	Detergent powder for cleaning of approved make.
	500 gm. per toilet per day including per floor
	250 gm. per toilet per day including per floor

	4.
	PVC scrubber/Iron scrubber of standard size.
	1 No. for each Safai Karamchari per week.
	1 No. for each Safai Karamchari per week.

	5.
	Plastic Balti of 12 ltd. With Plastic Mug of 1 ltr.
	2 Nos. at each floor for biomontly
	2 Nos. at each floor for biomontly

	6.
	Toilet brush of standard size
	2 Nos. at each floor for biomontly
	2 Nos. at each floor for biomontly

	7.
	Rubbing briush
	4 Nos. at each floor for one month.
	4 Nos. at each floor for one month.



	8.
	Phool Jharu of 400gm. weight
	1 No. per Safai Karamchari for 15 dys
	1 No. per Safai Karamchari for 15 dys

	9.
	Bamboo Brush
	5 Nos. upto 24,000 sq. ft. for 15 days
	3 Nos. upto 24,000 sq. ft. for 15 days

	10.
	Napthelene ball/urinal cube
	500 gm. In a week for each toilet.
	500 gm. In a week for each toilet.

	11.
	Glass cleaner
	1 Bottle of 750 ml. for each set of toilet per month.
	1 Bottle of 750 ml. for each set of toilet per month.

	12.
	Duster 22”X22”
	2 Nos. for each toilet for 15 days.
	2 Nos. for each toilet for 15 days and 2 Nos. for each floor for 15 days.


	13.
	Pooncha 22”X22”
	6 Nos. upto 22,000 sq. ft. for 15 days.
	10 Nos. upto 22,000 sq. ft. for 15 days.

	14.
	Wiper of 1.05 m in length
	-
	2 Nos. for each floor for one month.

	15.
	Rubbing stone
	1 No. for each floor for one month
	1 No. for each floor for one month

	16.
	Odonil
	1 No. for each toilet for 15 days.
	1 No. for each toilet for 15 days.

	17.
	Room Freshner
	1 No. for each office of Group ‘A’ for one month
	1 No. for each office of Group ‘A’ for one month

	18.
	Iron Patti
	
	2 Nos. per floor for one month.

	19.
	Taat
	-
	4 M per floor per month

	20.
	Industril Brush of 2’ in width
	-
	2 Nos. per floor per month

	21.
	Handwah
	-
	500 ml. per toilet for biomontyhly.

	22.
	PVC Litter liftner
	-
	2 Nos. for each floor for biomonthly.

	23.
	Hit.
	-
	2 Nos. for one building for 15 days


B) For Schools/other than Commercial Complexes:
	Description of Area
	No. of Safai Karamcharies required
	No. of Sewermen
	No. of Supervisors required.

	Each set of toilet comprising two No. of toilet (Gents & Ldies)
	Earlier approved norms
	Proposed norms
	Earlier approved norms
	Proposed norms
	Earlier approved norms
	Proposed norms

	
	1 No. for each set of toilets
	1 No. for each set of toilets
	Minimum ½ Nos. for each floor
	1 No. for 4 set of toilets and additional 2 Nos. for whole of the building for cleaning of chocked lines like vertical stack. Sewer line etc. inside the building
	Minimum 1 No. upto 8 Nos. of Safai Katramcharies/Sewermen
	Minimum 1 No. on 8 Nos. of deployed workers.


	Office area cum common area including disposal of waste upto the first Municipal dusbin.
	1 No. upto 3,000 sq. ft.
	1 No. upto 6,000 sq. ft.
	-
	-

	Outer plinth are like parking staircase, open pavement, terrace etc.
	1 No. upto 6,000 sq. ft.
	1 No. upto 14,000 sq. ft.
	-
	-


Material required:
	S.No.
	Description
	Details

	
	
	Earlier approved norms
	Proposed norms

	1.
	Phenyl of approved maker
	500 ml. per toilet per day and 500ml per floor per day
	250ml. per toilet per day and 250ml. per floor per day.

	2.
	Hydrochloric Acid for cleaning of approved make
	300 ml. per toilet per day 
	100ml. per toilet per day

	3.
	Detergent powder for cleaning of approved make.
	500 gm. per toilet per day including per floor
	250 gm. per toilet per day including per floor

	4.
	PVC scrubber/Iron scrubber of standard size.
	1 No. for each Safai Karamchari per week.
	1 No. for each Safai Karamchari per week.

	5.
	Plastic Balti of 12 ltd. With Plastic Mug of 1 ltr.
	2 Nos. at each floor for biomontly
	2 Nos. at each floor for biomontly

	6.
	Toilet brush of standard size
	2 Nos. at each floor for biomontly
	2 Nos. at each floor for biomontly

	7.
	Rubbing briush
	4 Nos. at each floor for one month.
	4 Nos. at each floor for one month.

	8.
	Phool Jharu of 400gm. weight
	1 No. per Safai Karamchari for 15 dys
	1 No. per Safai Karamchari for 15 dys

	9.
	Bamboo Brush
	5 Nos. upto 24,000 sq. ft. for 15 days
	3 Nos. upto 24,000 sq. ft. for 15 days

	10.
	Napthelene ball/urinal cube
	500 gm. In a week for each toilet.
	500 gm. In a week for each toilet.

	11.
	Glass cleaner
	1 Bottle of 750 ml. for each set of toilet per month.
	1 Bottle of 750 ml. for each set of toilet per month.

	12.
	Duster 22”X22”
	2 Nos. for each toilet for 15 days.
	2 Nos. for each toilet for 15 days and 2 Nos. for each floor for 15 days.

	13.
	Pooncha 22”X22”
	6 Nos. upto 22,000 sq. ft. for 15 days.
	10 Nos. upto 22,000 sq. ft. for 15 days.


	14.
	Wiper of 1.05 m in length
	-
	2 Nos. for each floor for one month.

	15.
	Rubbing stone
	1 No. for each floor for one month
	1 No. for each floor for one month

	16.
	Odonil
	1 No. for each toilet for 15 days.
	1 No. for each toilet for 15 days.

	17.
	Room Freshner
	1 No. for each office of Group ‘A’ for one month
	1 No. for each office of Group ‘A’ for one month

	18.
	Iron Patti
	-
	2 Nos. per floor for one month.

	19.
	Taat
	-
	4 M per floor per month

	20.
	Industril Brush of 2’ in width
	-
	2 Nos. per floor per month

	21.
	Handwah
	-
	500 ml. per toilet for biomontyhly.

	22.
	PVC Litter liftner
	-
	2 Nos. for each floor for biomonthly.

	23.
	Hit.
	-
	2 Nos. for one building for 15 days


5.    
Financial implications of the proposed project/subject:
The proposal is regarding revision of existing norms for cleaning and sweeping work in various NDMC buildings on the basis of which, estimate will be prepared for obtaining A/A & E/S.

6.  
Implementation schedule:   Yearly basis.

7.   
Comments of Finance Deptt. on the subject:
Keeping in view the clarifications afforded by the department, we have no objection if the proposal as recommended by the Sub-Committee is placed before the competent authority for consideration subject to (i) the department is convinced that the proposed norms are economically and practically best suited at present for different kinds of NDMC buildings and (ii) the norms are reviewed after two years.

8.   
Comments of the Department on comments of Finance Deptt.:
The observations of the finance deptt. are clarified here as under:

(i) 
The  proposed norms are approved by the sub-committee constituted for this purpose.  After deliberating all aspect these norms were finalized and are economical and practical and best suited for different kinds of NDMC buildings under the present circumstances. 

     (ii) 
Noted that review be done before the expiry of two years.

9.    
Legal Implication of the project:
           Nil

10.  
Details of previous Council Resolutions, existing law of Parliament and 

       
Assembly on the subject:

          Nil

11.  
Comments of the Law Department on the subject/project
       
(i) 
It is presumed that similar guide lines/yard stick are available in other Govt. 

       

Buildings maintained by PWD/CPWD.

      
(ii) 
Are we not outsourcing?

12.  
Comments of the Department on the comments of Law Department:

The guidelines/yardstick were finalized after report of the sub-committee approved by Hon” Chairperson on 16.07.08 on the basis of ground realities.  The sub- Committee has submitted their report after considering all aspects and accordingly case was processed.  Further no specific yard stick/guideline for similar nature of work has been found as verified from Deptt. line CPWD, PWD, DDA, Indian Railways etc.

The norms finalized by subcommittee were considered for framing of estimate and further tendering required for outsourcing.

13.  
Certified that all Central Vigilance Commission (CVC) guidelines 
have been followed while processing the case.

14.  
Recommendation of the Department:
The case is placed before the Council for acceptance of revised norms for Cleaning and sweeping work in various NDMC buildings as proposed under by the Sub-committee.

15.  
DRAFT RESOLUTION :
Resolved by the Council that the revised norms for cleaning and sweeping work in vario0us NDMC buildings as proposed by the Sub-Committee has been approved and department may initiate action in anticipation of conformation of the minutes by the council.



           
COUNCIL’S DECISION
Resolved by the Council to accord approval to the revised norms for cleaning and sweeping work in various NDMC buildings, as proposed by the Sub-Committee.

It was also resolved that further action in the matter be taken in anticipation of confirmation of the minutes by the Council.
