ITEM NO. 49 (A-41)
1.
Name of the subject/project: 

Development of various markets in NDMC Area

SH:
Repair of flooring, Chajjas, water proofing of roofs and finishing work at Netaji Nagar.

2. 
Name of the Deptt./Deptt. Concerned.

Civil Engineering Department, NDMC.

3.
Brief History:

During a meeting of senior officers held in the Council room regarding Development of various municipal markets in NDMC Area under the chairmanship of Chairman, NDMC, it had been decided to improve façade of Netaji Nagar alongwith other related works. In this regard, Archtiect Deptt. released drawing alongwith the detailed specifications on 28.01.09. 

Accordingly, a  PE had been framed for obtaining A/A & E/S from the Council. The PE has been duly checked by the Planning Div. and concurred by Finance Deptt. for Rs. 58,00,500/-.      

4.
Detailed proposal on the subject/project: 


Netaji Nagar Market had been constructed in the year 1960 and PE for the development of this market amounting to Rs. 58,00,500/- has been framed on the basis of drawings/specifications issued by Architect Deptt. vide their note 28.01.09.  Major items considered in this estimate are as under : 

1. Replacement of kota stone wherever it is damaged/broken.

2. Face-lifting of existing columns with POP and texture paint.

3. Replacement of sewer pipes and covering of shafts with RCC Jali of approved design.

4. Repair of Chajjas by removing RCC facia and providing ACP as proposed in the drawing.

5. Provision of sign boards.

6. Replacement of existing windows with aluminium windows and grill

7. Re-plastering of exterior surface and applying texture paint.

8. Providing Acrylic glow sign boards of uniform size, colour paint on shutters of the shops.

5.
Financial implications of the proposed project:
A total financial implications of proposal in hand would be Rs. 58,00,500/-.

Budget provision could not be taken in the current year’s budget book, however, sufficient funds shall be sought in the R.E. 2009-10/or shall be re-appropriated from the savings in other appropriated HOA. 

6.
Implementation Scheme:

06 months from the date of award of work.
7.
Comments of the Finance Department on the subject: 

A. 
we observe as under :

1.
The department may add minutes of the decision/AIP wherein this market has been taken for re-development for proper appreciation.

2.
The PE covers replacement of existing doors, windows, clerestory windows, shutters including chowkhats old plaster kota stone slab flooring etc. etc. It may be clarified i) have all these items outlived their prescribed lives ii) whether or not all replaceable items proposed will be replaced within the approved prescribed norms, iii) when was last major repair including the proposed items of work carried out?

3.
Does the scope of work not fall under Special Repair? Details of expenditure of special repairs, if any, during last five years may be brought on record.

4.
The department may clarify whether the estimate has been prepared within the NDMC approved norms for commercial buildings or otherwise, with justification.

5. 
Is providing signage above shutter responsibility of NDMC? (ref DPR point 5h)

6. 
Is expenditure/part of expenditure recoverable from any other party?

7.
NDMC has allotted these shops on license basis. Is the license fee proposed to be revised pursuant to improvement being proposed and if so details thereof may be brought on record.

8.
Views of Director (Estate) may be taken to ensure that the provisions taken in the estimate conform to the policy, if any, got apaproved by the Estate Deptt.

9.
Whether the nature of work as proposed to be taken up require permission from DUACC or any other authority?

10 i)
 Is any consent from the shopkeepers required for execution of work, if so, the action taken and result thereof may be brought on record. Ii) It may be clarified whether there would be any need for rehabilitation of the shopkeepers during the execution of work. If so, what action has been taken in this regard? 

11.
HOA and provisions for work have been presumed to be kept in RE. Clear and confirmed picture may be brought on record. 

B.
Subject to correctness of data, computation and information supplied, we have no objection if the proposal/estimate amounting to Rs.58,00,500/- is placed before the competent authority for consideration and A/A & E/S Availability of funds may be ensured for execution of work.

8.
Comments of the Department on comments of Finance Department:

The replies of the observations of Finance Deptt. are clarified as under :

1. The PE has been framed on the basis of the decision taken by the competent authority during discussion in the Council Room. However, no minutes had been issued. The periodical review of the progress of the instance case is being taken up by Chairman, NDMC.

2. The replacement of Kota stone has been taken at the places where it has been broken by the excessive footfall. The items considered to be replaced have already lived their useful life and are within the approved norms of NDMC. The market had been constructed for more 50 years time. No major repair has been carried out in the last 10 years. 

3. The scope of work falls under the Head of Development and not under Special Repair. However, no expenditure had been incurred during last 5 years on account of Special Repair.

4. The estimate has been framed on the basis of the drawing issued by the Architect Deptt. after considering NDMC approved norms/specifications.

5. This provision has been taken according to the drawings received from the Chief Architect. However, the same will be sort out at the time of framing of Detailed Estimate.  

6. No expenditure is recoverable from any other party.

7. Since this is the external development of the municipal property, there is no scope of enhancement of license fee.

8. When the decision for development of municipal market had been taken in the meeting held in the Council Room, which was chaired by Chairman, NDMC, the views of Director(Estate) had been taken there & then..

9. There is no requirement to take permission from the UACC or any other authority.

10. Since the scope of work is limited to the external development of the market, the consent of the shopkeepers is not required for execution of the work and there will be no need to rehabilitate the shopkeepers during execution of the work.

11. Due to oversight, provision could not be taken in the B.E. 2009-10. However, sufficient funds shall be sought in the R.E. 2009-10/or shall be re-appropriated from the savings in appropriated HOA

9.
Legal implication of the project:

10.
Details of previous council Resolutions, existing law of parliament and assembly on the subject


NIL

11.
Comments of the Law Department on the subject / project:


Nil.

12.
Comments of the department on the comments of Law Deptt..

Nil.

13.
Certification by the department that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case.



It is certified that all CVC guidelines have been followed

14. 
Recommendations :
It is  recommended that A/A & E/S for Rs. 58,00,500/- (Rupees fifty eight lacs five hundred only) may be accorded. Permission may also be granted to proceed further for technical sanction of DE, approval of Draft NIT & call of tender in anticipation of confirmation of the minutes of the Council. 

15.
Draft Resolution :

It is resolved in the Council that  A/A & E/S is accorded for Rs. 58,0,500/- /- (Rupees fifty eight lacs five hundred only). Permission is also granted to proceed further for technical sanction of DE, approval of Draft NIT & call of tender in anticipation of confirmation of the minutes of the Council. 

COUNCIL’S DECISION

Resolved by the Council to accord administrative approval and expenditure sanction to the estimate amounting to Rs.58,0,500/- for Development of various markets in NDMC Area. SH: Repair of flooring, Chajjas, water proofing of roofs and finishing work at Netaji Nagar.

It was also resolved that further action in the matter be taken in anticipation of confirmation of the minutes by the Council.
