ITEM NO. 18 (A-117)
1.
Name of the subject/project:

Sub: -
Improvement to Housing Complex, Harijan Basti, Mandir Marg. 

SH: -
Sub Head: Imp. /Upgradation of Harijan Basti flats.

2.
Name of Deptt./Deptt. concerned:

Civil Engineering Department, NDMC.

3.
Brief History:

A Sub-Committee constituted for up-gradation of various NDMC Housing Complexes vide circular dated 15.09.08, has recommended the work related to Improvement and upgradation of Harijan Basti Housing Complex.  The said Housing Complex has 81 Nos. 3-storeyed and 240 Nos. 4-storeyed flats.  No major work of improvement has been taken up in the Housing Complex and therefore during inspection of the complex by the Sub-Committee it was recommended to take up the work of upgradation as improvement in these flats as the same are essentially required.

4.
Detailed proposal on the subject/project:

After completing the codal formalities, item rate tenders were invited as per e-procurement procedure. For the Estimated cost of Rs.3,00,66,662/-.  The details of the tenders are as under:-

	S.No.
	Name of contractor
	Tendered Amount
	%age works out
	Remarks

	1.
	Devinder Singh
	3,56,63,427/-
	18.61% above E.C.
	

	2.
	Raghav Engineers
	3,87,44,006/-
	28.86% above E.C.
	


From the details of the tender it may be seen that Sh. Devinder Singh is the lowest tenderer who has quoted the tendered amount of Rs. 3,56,63,427/- which is 18.61% above the said estimated cost.  The justification on the prevailing market rates has been checked by planning and works out to 16.46% above the estimated cost. The lowest quoted rate is 1.85% above the justified rate. The lowest quoted rates of L-1 (Sh. Devinder Singh) are in close proximity to the justified rates.

5.
Financial implications of the proposed project/subject:

The total financial implication of work is Rs.3,56,63,427/-. There is Budget Provision of Rs.25 lacs exist under the Head of Account D.4.12.1 Item No. 281 for the year 2009-10, however the additional funds have also been sought in the R.E. 2009-2010. & BE 2010-2011

6. 
Implementation schedule:


12 months from the date of award of the work.
7.
Comments of Finance Deptt.:

Finance has concurred in the proposal vide Diary No. 2455/Fiance/R-Civil dated 26.10.2009 subject to following:-
a) Confirm that rates are within the close proximity of trend of rates for similar rates of work as lower rate are not expected through re-tendering.

b) Since only two copies of newspaper cuttings have been found placed on record, it may be certified that the publicity to NIT has been given as per approved policy of NDMC circulated vide circular No.PRD/1487/D-2009 dated 25.05.09 and copies of rest newspapers cutting may be added in the file for record.

8.
Comments of the Department on comments of Finance Deptt.:

As per the present trend more tenders are not being received and the rates so received are as per the prevailing rates being received in the Deptt. for such type of work and therefore it would not be fruitful for go for re-tendering as lower rates are not expected in re-tendering. Moreover the difference of 1.85% above the estimated cost is not substantial and may be ignored under the provision of CPWD works manual.  Due publicity was given as per NIT condition through e-tendering as per the approved policy of NDMC circulated by circular No. PRD/1487/D-2009 dated 25.05.09.  Newspaper cuttings obtained from PR Deptt. have also been placed in the file for record.  Since Finance has no objection to the recommendation of acceptance of offer of L-1(Sh. Devinder Singh) at his quoted rates amounting to Rs. 3.56.63,427/- which is 18.61% above the estimate cost of Rs. 3,00,66,662/- , the case is accordingly submitted for acceptance of tender of L-1 by the Council. Finance has seen these clarifications and there are no further comments to offer.

9.
Legal Implication of the project:


Nil.

10.
Details of previous Council Resolutions, existing law of Parliament and Assembly on the subject:

Reso. No.14(A-52) dated 17.06.09. 

Council accorded administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.3,03,76,900/- for Improvement to Housing Complex, Harijan Basti, Mandir Marg SH: Improvement/Upgradation of Harijan Basti flats.  

11.
Comments of the Law Department on the subject/project:


Nil.

12.
Comments of the Department on the comments of Law Deptt:


Nil.

13.
Certification by the Deptt.

Certified that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case.

14.
Recommendation of the Department:

The case is placed before the Council for acceptance of lowest offer of L-I (Sh. Devinder Singh) of Rs.3,56,63,427/- which is 1.85% above the justified cost. Case is also placed for revised A/A & E/S of Rs.3,56,63,427/- Approval may also be accorded to initiate necessary action in anticipation of confirmation of the minutes of the Council.

15.
Draft Resolution.

Resolved by the Council, that the lowest offer of Sh. Devinder Singh of Rs.3,56,63,427/- which is 1.85% above the justified is accepted. Also resolved by the Council for sanction of revised A/A/ & E/S of Rs.3,56,63,427/-. The department may initiate necessary action in anticipation of confirmation of the minutes of the Council.

COUNCIL’S DECISION

Resolved by the Council to accept the lowest offer of Sh. Devinder Singh of Rs.3,56,63,427/- which is 1.85% above the justified rates. 
It was further resolved by the Council to accord revised administrative approval and expenditure sanction amounting to Rs.3,56,63,427/-. 
It was also resolved that further action in the matter be taken in anticipation of confirmation of the minutes by the Council.
