ITEM NO. 14 (A-31)
1.
NAME OF THE PROJECT:


Appointment of Consultant in respect of construction of New Hospital at Moti Bagh in place of Veterinary Hospital

2.
NAME OF THE DEPARTMENT:


CIVIL ENGINEERING DEPARTMENT

3.
BRIEF HISTORY OF THE PROJECT:

Since the last few years, the existing infrastructure and facilities at C.P.H. have been proving to be quite inadequate to cater to the aspirations of the public that visits the C.P.H. for treatment. As such an urgent need was felt for up gradation of existing infrastructure as well as introduction of latest facilities which were not available at C.P.H. 

        Keeping this in mind a proposal for up gradation was mooted. But due to non viability of the existing building for vertical expansion and the inadequacy of the campus for required horizontal expansion, the up gradation and addition/alteration in the present setup was found to be grossly inadequate to support a facility of the magnitude capable of catering to the needs of people for the coming years. 

         A Hospital requires a lot of supporting infrastructure and adequate backup for emergency activities, adequate parking and other facilities for staff as well as visiting public.

Keeping this in mind an exercise was undertaken to explore the feasibility of an alternate location in the immediate vicinity. After due deliberation the nearby veterinary hospital site was found to meet the basic requirements. In the process it was studied that the adjacent small plot of land, presently occupied by a primary school which was running below capacity and did not have a complete and basic infrastructure for a school , have been shifted to a nearby school in NetajI Nagar which has the infrastructure and capacity to accommodate the students  

By merging the plot of school and veterinary hospital, resultant plot is just  adequate to support a hospital of the magnitude required to fulfill N.D.M.C.’s obligation of providing quality health facilities to the residents of this area. 

     
 In the process the school will also get the minimum basic infrastructure required at the alternate location fulfilling the N.D.M.C.’s obligation of providing quality education. In the process the patients will get modern medical facility. 

 The site on which the new CPH is proposed after merger of the school plot is located on the Shanti Path adjacent to the Rail museum flyover. The site has a better visibility and connectivity as compared to the location of existing CPH. 

The area of the combined plot is 12406 sq. meters and it is bounded  by the road from Shanti Path towards Ring Road on one side a school building on the left side and Govt. housing on the right and rear side. A number of the fully grown up trees exist on the site and more than 60% of such trees shall require to be cut for the construction of new hospital building.

4.
DETAILED PROPOSAL ON THE SUBJECT / PROJECT:

FAST TRACK PROJECT 


 A multi storey hospital building has been conceived at the location of veterinary hospital. As the project is required to be taken up on urgent basis, it is therefore considered appropriate that the same be included in the fast track project as per provisions of the office order No. D - 344 / PA / DIR (GA) / 05 / ON LINE Dated. 20.12.2005.
TEAM LEADER AND TEAM MEMBERS 

The Team Leader and Team members were constituted as Coordination Committee and were approved by Chairman N.D.M.C vide order dated 12.01.2010 and 29.01.2010.
The detail of 250 + Beded hospital prepared wherein, it was proposed to set up 2 Basements and 7 upper floors with followings: 

1.
OPD / Specialized OPD

2.
EMERGENCY / CASUALTY / DISASTER MANAGEMENT 

3.
GYNE / MATERNITY WING / O.T maternity 

4.
SURGICAL WARD (MALE & FEMALE)

5.
PRIVATE ROOMS, RADIO DIOGNOSTICS, IMAGIONS AND PATHOLOGY 

6.
OT, ICU, ICCU, etc.

Criteria for Preparation of Bid / Tender / E O I (Expression of Interest):  


It was proposed to call offers from the leading consultants fulfilling the following criteria which are summarized as under:-

A.
Successfully completed works for providing consultancy for minimum three projects of 250 or more bedded hospital with in the last seven years of span and one project should be either in hand or must have been completed with in the previous calendar year from the date of the advertisement and one work should been executed for any government, local self government, semi government agency in India or abroad, covering the following aspects of consultancy:-

(I)
Architectural Design & Structural Design : covering interiors, internal & external services and utilities designing, landscape architecture, land sub division planning and its designing, Environmental and land assessment, preliminary and detailed drawings “good for construction”, sewerage, water supply and electrical lay outs, completion plans etc.

(II)
HVAC, Sound systems, public address systems, Air cleaning systems, and other systems matching international standards, commitments and conventions.

(III)
Waste management: Planning, Design and implementation etc.

(IV)
Tendering & Project Management : Documentation, Quantity Survey, Cost estimation, Tendering and evaluation, Quantity Survey, Cost estimation, Tendering and evaluation, Market Rate Analysis, Contract administration, Quality Control, Supervision of Construction, Technical assistance and advisory services, Material & equipment testing, Post – occupancy evaluation, checking of bills, claims etc. 


An EOI was prepared and approved on 09.03.2010 to publish the same in the leading News papers / Websites of NDMC and sent to DIR (IT) to publish upto 13.03.2010. The EOI was submitted by the agencies on 31.03.2010.  
23 (Twenty three) firms / Agencies submitted their EOI on 31.03.2010. The comparative statement was prepared and submitted to coordination committee on 03.05.2010. It was decided after scrutinizing the comparative statement that only 10 (Ten) Agencies were found qualified and 13 were found disqualified. 

It was decided by the Coordination Committee to call a pre – bid meeting with Ten qualified Agency and the same was held on 20.05.2010 to show the company profile by giving presentation. Out of 10 agencies only 6 (Six) had participated in presentation. The coordination committee short listed 5 firms out of 6 Firms who participated to submit R.F.P. 

The R.F.P documents were prepared on 24.06.2010 and the same was got checked in planning on 01.07.2010. The R.F.P documents were issued to 5 Agencies but only 4 agencies submitted the proposal on 22.07.2010 in the call of technical and financial bids. The technical bids and related documents; individual statement showing the marks obtained by the each agencies has been prepared and approved by the competent authority on 19.08.2010.  Thereafter, the financial bid was conceded by competent authority the consultants M/s Hospitech Management Consultant Pvt. Ltd. has obtained highest marks and final evaluation as a under:-

	S. No.
	Bidders
	Technical proposal 
	Financial proposal
	Composite score


	Ranking

	
	
	Score
	Weightage
	Score
	Weightage
	
	

	1.
	M/s Hospitech Management Consultant Pvt. Ltd.


	93
	70%
	100
	30%
	95.1
	H1

	2.
	M/s Enarch Consultants Pvt. Ltd.


	77
	70%
	79.33
	30%
	87.7
	H2

	3.
	M/s Design Associates Inc & Medisys Project Consultant Pvt.Ltd.
	93.7
	70%
	Unresponsive
	-
	-
	-


5.
FINANCIAL IMPLICATION OF THE PROPOSED PROJECT:
Total tendered amount of Rs. 119 Lacs. The expenditure will be chargeable to head of account D.2.2.11.

6.
IMPLEMENTATION SCHEDULE WITH TIME LIMITS FOR SUCH STAGE INCLUDING INTERNAL PROCESSING

	
	STAGES
	TIME

	(1)
	Preliminary Design & Drawings
	Four weeks from   the date of start.

	(2)
	Statutory body approval
	Four weeks from approval of stage one 

	(3)
	Working drawings and Tender Documents  
	Six weeks from approval of   Stage Two

	(4)
	Finalization of contractors Bids  
	Four weeks from date of    Stage Three

	(5)
	Execution and Completions
	One hundred four weeks Or Till completion of project


Procedure for review of the work of consultant

After award of contract, the monitoring committee which has already been approved by competent authority will review the work of consultant every fortnightly.

7.
COMMENTS OF THE DEPARTMENT ON THE COMMENTS OF FINANCE DEPARTMENT

Finance has concurred the proposal vide diary no. 2722/Finance/R- Civil dtd. 31/12/10 
8.
LEGAL IMPLICATION OF THE SUBJECT / PROJECT:

NIL
09.
DETAILS OF PREVIOUS COUNCIL RESOLUTION EXISTING LAW OF PARLIAMENT AND ASSEMBLY ON THE SUBJECT 

NIL

10.
COMMENTS OF LAW DEPARTMENT ON SUBJECT

NIL
11.
COMMENTS OF THE DEPARTMENT ON THE COMMENTS OF LAW DEPARTMENT

NIL
12.
CERTIFICATION BY THE DEPARTMENT THAT ALL CVC GUIDELINES HAVE BEEN FOLLOWED WHILE PROJECSSING THE CASE.

Certified that CVC guidelines have been followed while processing the case.

13.
RECOMMENDATION

It is recommended that  the lowest offer of M/s Hospitech Management Consultant Pvt. Ltd. with tendered  amount of Rs. 119 lacs for carrying out the Consultancy for the work “ Construction of New Hospital at Moti Bagh” may be accepted.  It is also proposed to award the work and to take further action in anticipation of confirmation of the minutes.

14.
DRAFT RESOLUTION

Resolved that the work be awarded to M/s Hospitech Consultant Pvt. Ltd. at their tendered amount of Rs. 119 lacs (Rupees One Crore Nineteen Lacs) and further action be taken in anticipation of confirmation of the minutes by the Council.
COUNCIL’S DECISION
Resolved by the Council to accord approval for awarding the work of Consultancy to M/s Hospitech Consultant Pvt. Ltd. at their tendered amount of Rs.119 lacs.

It was also resolved that further action may be taken by the Department in anticipation of confirmation of the Minutes by the Council.
