ITEM NO. 05 (A-138)
1.
Name of the Project

Sub.: S/R of Roads in NDMC Area

SH:    Construction of cement concrete road, improvement to footpath and Central Verge at Barakhamba Road
2.
Name of Department

Civil Engineering Department, RIP Division
3.
Brief History of the project  

(a) During meeting with DMRC officials in the office of Chairman NDMC on 01 Sep.’08 the badly deteriorated condition of Barakhamba Road was discussed and it was decided that the road be got evaluated by CRRI to check whether subgrade and base course are strong enough to withstand the traffic load & suggest further improvements.

(b) Accordingly the case was referred to CRRI.  CRRI vide report dated 04 Nov.’08 recommended that the reasons for failure of this road which was reinstated by DMRC only two years back are the use of Wet Mix Macadam material having very high plasticity and absence of Granular sub-base layer which in turn has resulted in retention of water within the pavement structure which has got infiltrated into the pavement structure from the pavement surface and resulted in development of extensive & severe cracking.

(c) As per the opinion of CRRI even if a thicker overlay of Bitumen is laid on the existing surface it is likely that the road so rehabilitated would not perform to the required level in future due to degradation of insitu materials & loss of structural strength.  So CRRI has recommended to reconstruct this road rather than to rehabilitate.  Accordingly CRRI gave design specifications for both Bituminous Road & concrete road.

(d) This report was not accepted by DMRC.  The response given by DMRC through various letters was found to be far from satisfactory.  So the issue was raised in the Governing Body of UTTIPEC held on 12 Dec.’08 under Chairmanship of Hon’ble Lt. Governor.  As per minutes of 9th UTTIPEC Governing Body meeting held on 12 Dec.’08 (Annexure ‘A’ See pages 81 - 87) the need for relay of Barakhamba road was highlighted & DMRC agreed to take up relaying of work in consultation with NDMC.  Subsequently DMRC did not agree for relaying of road.  So the issue was raised again in the working group meeting and it was decided that fresh evaluation of this road be got done from Sri Ram Institute for Industrial Research.
(e) As per the quality audit report dated 20 Feb.’09 submitted by Sri Ram Institute for Industrial Research the condition of the road under study reflects that the layer thickness is less and binder is less than the desired quantity and gradation is improper for both DBC as well as DBM layers.  Secondly, the condition of insitu materials of WMM & GSB layers is also not as per the requirement of design.  Water has entrapped in the 
WMM & DBC layers either because of the absence of the GSB layer or poor quality of GSB layer, wherever it is present.  So Sri Ram Institute for Industrial Research has recommended that road be reconstructed as per the pavement design in IRC : 37 & MORTH specifications after all the existing layers are scarified properly.

(f) Based on this quality audit report of Sri Ram Institute for Industrial Research the Governing Body of UTTIPEC chaired by Hon’ble Lt. Governor during its 14th meeting on 24 Apr.’09 decided that entire stretch of 1 Km. road of Barakhamba be relaid by NDMC as cement concrete road and the cost of the same upto Five Crores. be borne by DMRC.  The additional cost liability due to higher specifications would be borne by NDMC.  It was also decided that Sri Ram Institute of Industrial Research will be engaged for design & Quality Assurance for this road (Annexure ‘B’ See pages 88 - 98).

(g) A per minutes of meeting dated 10 Oct.’08  (Annexure ‘C’ See pages 99 - 101) held by Chief Secretary, Govt. of Delhi, NDMC was asked to lay 100 Kms. of lane length of cement concrete roads.  Accordingly it was decided to lay this road as concrete road.
(h) Accordingly based on the recommendations of Sri Ram Institute for Industrial Research for laying of concrete road the Preliminary Estimate for Rs. 4,77,11,000/- has been prepared by the field staff.  

(i) The Preliminary Estimate has been scrutinized by the Planning & concurred by Finance Department.

4. 
Detailed proposal on the subject / project

(a) Dismantling of flexible pavement & laying of sub-grade of GSB layer 150 mm thick.
(b) Dry lean concrete layer 100 mm thick.
(c) Pavement quality concrete M-40 grade, 240 mm thick.
(d) 40 mm thick gang saw cut red/white sandstone slabs & CC kerbstone of 300 & 450 mm high.
5.  
Financial implication of the proposed project
The financial implications of the proposal works out to Rs.4,77,11,000/-.

6.  
Implementation schedule with time limits for such stage including internal processing

The schedule time for completion of work is six months after award of work.
7.  
Comments of finance department on the subject with diary No. & date

Finance Department vide diary No. 2260/Finance/R-Civil dated 09 Oct.’09 & 296/Finance/R-Civil dated 24 Dec.’09 has concurred the Preliminary Estimate for Rs. 4,77,11,000/- & finance department has seen the agenda vide No. R-4726/PS/FA/10 dated 08 Jan.’10.

8.
Comments of department on the comments of finance Department


No comments in view of concurrence by Finance.

9.
Legal Implication of the subject/Project

There are no legal implications.

10.
Details of previous council resolution existing law of Parliament and Assembly on subject


Nil
11.
Comments of Law Department on subject

No comments

12.
Comments of the department on the comments of Law department

No comments

13.
Certification by the department that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case


Certified that necessary guidelines of CVC would be followed during processing of tender.
14.
Recommendations  

The case is placed before the Council for consideration and

(a) Accord of Administrative Approval and Expenditure Sanction of Rs.4,77,11,000/- for the work of “Sub.: Strengthening and Resurfacing of roads in NDMC Area SH:  Construction of cement concrete road, improvement to footpath and Central verge at Barakhamba Road”.
(b) To initiate further action in anticipation of confirmation of Minutes of the Council meeting. 

COUNCIL’S DECISION
Resolved by the Council to accord Administrative Approval and Expenditure Sanction amounting to Rs.4,77,11,000/- for the work of “Sub. : Strengthening  and Resurfacing of roads in NDMC Area, SH: Construction of cement concrete road, improvement to footpath and Central verge at Barakhama Road”.

It was also resolved that further action may be taken by the Department in anticipation of confirmation of the Minutes by the Council.
