ITEM NO. 05 (A-64)
1.     Name of the subject/ project:

Sub  :   Third party inspection/ quality assurance services  for the works.

a) 
Talkatora Indoor Stadium:-Imp./ Up-gradation of Talkatora Indoor Stadium & Add./Alt. including all Electrical, Civil, Fire Fighting , Lifts, HVAC, landscape, ESS etc. Estimated cost Rs. 104 Crores.  

 b) 
Shivaji Stadium:- Construction of New Block & Basement including Electrical, ESS, Fire Fighting, Lifts, HVAC and landscape etc. Estimated cost Rs.100 Crores. 

2.    Name of the deptt./deptt. concerned:

Civil  Engg. Deptt., NDMC    

3.   Brief History:

Talkatora Indoor Stadium & Shivaji Stadium has been selected as a competition venue for Boxing & Training Venue for Hockey respectively during Common Wealth Games - 2010.  The work on both the stadias has been awarded & the work are in progress. A need was felt keeping in view of the gravity and urgency of work and further to ensure good quality of work and to ensure that the work is as per the terms of the agreement beside ensuring that the critical tests are meeting the requisite requirement, a third party inspection/ quality assurance services for the stadia projects is a necessity. This was also felt by Sh. Naryana Swami, Spl. Advisor CWG-2010 and Chairman, NDMC  in one of the inspection of Talkatora Indoor Stadium that an independent Third Party Inspection/Quality Assurance agency be appointed for which action be taken on fast track basis. 

In this connection, NIT based on the NIT framed by the PWD, who had also invited tenders for their stadia projects for a third party inspection/quality assurance was made and sought approval of the competent authority. Initially in the said NIT, provisions was also kept in the eligibility criteria for the retired persons of State Government/Central Govt./Public Sector Undertaking/Retired Chief Engineers/ADG from Govt./State Govt. Deptt. having minimum three years experience with infrastructure facility for executing third party inspection/quality assurance consultancy.

4.     Detailed proposal on the subject/project:

Tenders were invited by fixing the last date of application, sale and opening of tenders as 12.3.08, 14.03.08 & 17.03.08 respectively.  On due date i.e. 17.3.08 technical bid was opened and the following four tenders were received:

1. Sh. S.P. Bainwat

2. M/S Design Action Groups

3. M/S MSV International INC, USA

4. M/S SGS India (P) 

Out of the above four, the tender of M/s. MSV International INC, USA (S.No.3) was not found to be in order and accordingly the financial bid for the remaining three tenderers were opened on 2-5-08. Sh. S.P. Bainwat emerged as the first lowest tenderer who also submitted the following alongwith their offer:- 

a. We will indemnify NDMC in a suitable format for P.G.

b. Cost is exclusive of all prevailing taxes and the statutory service tax. These will be charged extra as per prevailing rates.

The above conditions were not in consonance with the provision of eligibility criteria, the case was placed before Empowered Committee meeting held on 25-6-08 and it was decided that existing tender be rejected and re-invited by modifying the NIT in consultation with FA & Dir. (Project). The existing tender was rejected by Chairman vide order dt. 27-6-08 at NP-29. Accordingly, a note in this regard was sent to FA and Dir (Project). Finance Deptt. who after examining the existing NIT, number of conditions were suggested to be included in the new draft NIT which is appearing at NP – 30 to 32. Considering the number of parameters as suggested by the Finance, fresh draft NIT was made which was approved by the competent authority on 24-07-08. 

Tenders were called 2nd time with the last tender of application, sale & opening of tender as 8-8-08, 12-8-08 & 14-8-08 respectively. The technical bid was opened on 14-8-08 & the following four tenders were received.
1. M/S M.S.V. International inc : USA

2. M/S URS Inspection Ltd.

3. M/S Enarch Consultant (P) Ltd.

4. M/S SGS India Pvt. Ltd. 

        Technical bids were evaluated by a sub-committee constituted with the board of assessors as EE (P-II), EE (BM-I), EE (BM-II), Sr. A.O. (W-II), AE-I & AE-II Project, Comparative statement of evaluation was made on 28-08-08 & the same has been placed in file. As per NIT condition, the firm at S.No. 1, 3 and 4 fulfill the minimum eligibility criteria and accordingly, their financial bid was opened on 5-9-08 and the details of the rates quoted by the three eligible bidder is given as under.

 S.No.

Agency
Rate (per month)
Time
      Tendered amount

1.
M/s MSV International  

Inc. USA

  


a) Talkatora I. Stadium  Rs. 5,88,500/-
12 Months    Rs.   70,62,000/-

b) Shivaji Stadium
 Rs. 5,88,500/-
18 Months    Rs.1,05,93,000/-

2.
M/s Enarch Consultant  


Pvt. Ltd.

   


a) Talkatora I. Stadium  Rs. 6,00,000/-
12 Months    Rs.    72,00,000/-


b) Shivaji Stadium
Rs. 6,00,000/-
18 Months    Rs. 1,08,00,000/-

3.
M/s SGS India Pvt. Ltd.


a) Talkatora I. Stadium  Rs. 3,54,000/-
12 Months    Rs.42,48,000/-


b) Shivaji Stadium
Rs. 3,54,000/-
18 Months    Rs.63,72,000/-
As per NIT clause 10, the evaluation of financial bid was made and it was observed that M/S SGS India Pvt. Ltd.  has emerged as the first lowest tenderer with their rates as Rs. 3,54,000/- (P.M) for each stadium (i.e. Talkatora & Shivaji Stadium) respectively. 

The case was sent to the Project Planning who scrutinized the whole case at NP-45.

5.  Financial implications of the proposed project/subject:

The total financial implication for the two stadias  is given as under :

a) Talkatora Indoor Stadium  


   Rs. 42,48,000/-



b) Shivaji Stadium
                        
   Rs. 63,72,000/-
 There is a budget provision of Rs. 50 crores exists under the Head of A/C  C.7.5  ( ii) a & b, vide Page no. 111  during the  year 2008-09.  

6.   Implementation schedule:
Time of Completion of work: for the two stadias is given as under : 

 

a) Talkatora Indoor Stadium  


  12 months



b) Shivaji Stadium
                       

  18 months
7.    Comments of the Finance Deptt. on the subject:

Finance vide their Dy. No. FA-2312 dt. 19-9-08 at NP-46 gave no objection to the proposal as under.

“In view of urgency stressed by Project Leader & as discussed & decided in the chamber of FA, we have no objection to further processing the proposal as at P-44-45/N in the light of orders issued on “fast track projects” subject to (i) placing on record, a statement containing suggestions of FD at pages 30-32/N points taken in the NIT and the points not considered along with reasons thereof, (ii) confirmation of technical assessment by Project Leader (iii) observing the procedure as defined & circulated under office order on fast track projects & (iv) evaluation matrix as suggested by FD be taken in all future cases”.

8..  Comments of the Department on comments of Finance Deptt.

It is clarified as under:

1. The suggestions made by the finance deptt. vis-à-vis, the points taken/not considered in the NIT alongwith the reasons thereof has been prepared and has been placed in the file for record.

2. The Project Leader has confirmed the technical assessment.

3. The Deptt. shall observe the procedure on Fast Track.

4. The evaluation of the matrix as suggested by the finance deptt. will be taken in all future cases.

9.    Legal Implication of the project:


            NIL

10.  Guidelines :

All C.V.C. guidelines have been followed.

11.       Recommendation of ACE(C):

Since the Finance Deptt. has given no objection to the proposal as detailed above and the work has already been started which is in progress, a need was felt  in view of urgency of work to appoint the 3rd Party Inspection/ Quality Assurance of both the stadias, as such, the approval of the Chairman was obtained to place the order on the first lowest i.e. M/S SGS Pvt. India Ltd at their quoted rates of Rs.3,54,000/- per month for each stadia (Talkatora Indoor Stadium and Shivaji Stadium) respectively with a total tendered amount of Rs.42,48,000/- & Rs.63,72,000/- respectively and as per the terms & conditions of the NIT, in anticipation of approval of the Council.  

In view of the above, the case is placed before the Council for approval of the action taken by the Chairman in anticipation of the approval of the Council.  
COUNCIL’S DECISION

Resolved by the Council that the action taken by the Chairperson, to accept/award the lowest tender of M/s SGS India Pvt. Ltd, at their quoted rates of Rs.3,54,000/- per month for each stadia (Talkatora Indoor Stadium and Shivaji Stadium), with a total tendered amount of Rs.42,48,000/- & Rs.63,72,000/- respectively, is approved, keeping in view that the third party inspection / quality assurance is urgently required in respect of stadia of NDMC for the Commonwealth Games – 2010.

