ITEM NO. 16 (A-58)
1. NAME OF THE PROJECT:

Community and Multipurpose Halls.

SH:- Improvement to Barat Ghar, Lodhi Colony.

2. NAME OF THE DEPARTMENT CONCERNED:

Civil Engineering Department (Zone-II)

3. BRIEF HISTORY OF THE PROJECT:

Lodhi Colony Barat Ghar is situated  on Maxmullar Marg, it is surrounded, by on the  east side of the Veer Sawarkar  park in the middle of the lodhi colony main market , and by  roads on three sides. It is situated near Jor Bagh, Sewa Nagar, Prem Nagar, Kotla, Khan Market, Ravinder Nagar, Ali Ganj, B.K. Dutt colony , NDMC Palika Niwas and various categories of Central Govt. employees residences.   The NDMC provides all basic amenities to the residents and the employees working in its area like water supply, sewerage, drainage, roads, foot paths etc. including other social activities like cultural, educational, medical & facilities for   social functions i.e.  marriages etc.

      
The authorities of NDMC has decided to improve/modernize all the Barat Ghars of NDMC, to keep the structure matching with the specification/facilities of modern banquet halls in this area. This has been considered in view of the overwhelming response of the renovated Barat Ghar at Kaka Nagar. The revenue is likely to increase manifold, as has been experienced in Kaka Nagar Barat Ghar.

In Compliance to the direction of Chairperson, NDMC has decided to carryout all the works related to up gradation of NDMC Barat Ghar with the consultation of CA after making joint inspection with field staff of civil Engg. Department.
4. DETAILED PROPOSAL OF THE PROJECT:

The Architect Department issued the drawings for improvement which comprises following:-

1.   M.S. railing and Dholpur stone finish in boundary wall and gate.

2.   100x100 mm industrial vitrified pavers with spacer of approved design and colour in flooring of open area.

3.   550x550 mm kota stone flooring of open cooking and washing etc.

4.   300x300 mm ceramic tiles of approved shade in dado of kitchen, flooring and flooring of store.

5.    Precut and pre-polished (factory finish) marble stone /granite stone of approved colour in entrance lobby. 

6.   Prefabricated toilet partition metal/laminate base anchored to the floor.

7.   Stainless steel fixtures and fittings shall be provided in kitchen counters.

8.   1000x1000 mm precut and pre-polished (factory finish) marble stone/granite stone of approved colour be provided in multipurpose hall flooring.

9.   600x600 mm precut and pre-polished (factory finish) marble stone/granite stone of approved colour be provided in office rooms. 

10.  Stainless steel railing of approved design for stairs.

11.  UPVC windows/ aluminum frames for windows. 

12.    Pressed steel frame, pre laminated factory finish flush door shutter for doors. 

13.   Service counters 900 mm wide, top finished with baroda green stone wall finished with 75x75 mm coloured vitrified tiles middle counter made of kota stone.

14.   100x700 mm Dholpur stone, with 1000x250 mm rough finish dholpur stone projected canopy shall be finished with aluminum cladding as exterior finish.

15.  Fire fighting work

16.  Electrical works.

17.  Air Conditioning Works.

18.  False Ceiling.

19.   Land scaping & horticulture works. 

5. FINANCIAL IMPLICATIONS OF THE PROJECT:

Accordingly preliminary estimate is framed on the basis of drawings and specifications given by CA deptt, amounting to Rs. 3,45,76,500/= which comprises of following works :-

1. Civil works         
 
Rs. 2,20,32,500

2. Electrical           
 
Rs. 1,00,00,000

3. Fire Fighting   

Rs.   10,44,000 

4. Horticulture.    

Rs.   15,00,000 

             Total     

Rs. 3,45,76,500

6. IMPLEMENTATION SCHDULE WITH TIME LIMIT 

8 months from Award of work

7. COMMENTS OF THE FINANCE DEPARTMENT ON THE SUBJECT. 

We express our concern stating that in baratghars recently renovated i.e. at Kaka Nagar and Moti Bagh, major deviations have been resorted to after award of work.  In order to avoid repetition of what has been observed in these two baratghars, department may ensure that all items of work considered necessary for securing completion of work should be taken due care of at the time of according technical sanction to the detailed estimate, in such a way that there remains no room for deviations after award of work except trivial ones.

Besides above, it is observed that the cost on renovation as proposed roughly comes to Rs 40,000/ - per sq. mtr. based on the discussion with concerned XEN  who happens to visit this office in connection with this case.  This appears too high.  Due justification for the proposed cost certifying that no other economical option is available for achieving the intended purpose be detailed in the Draft Agendum for consideration of the Council.  

Subject to above, we concur in the estimate amounting to Rs 3,45,76,500/- (Rs. Three Crore forty five lac seventy six thousand five hundred only) as checked by Planning and proposed by the department subject to correctness of information, data and computation and following conditions: 

1) Minutes of Meeting held in Council room as mentioned by the department or AIP of competent authority to carry out this work may be added with the case, since the same have not been found on record.

2) The department may justify the replacement items by certifying that they have outlived their prescribed lives or otherwise as per NDMC approved policy/norms.

3) The department may certify that no permission from any agency/DUACC is required for execution of the proposed work.

4) It has been seen that there is provisions for improvement of some Barat Ghars under Plan Funds (P-235 bottom onwards of BB 2008-09).  The department may clarify the position about these Barat Ghar and seek Plan Funds to meet the expenditure.

5) The position about revision/enhancement of charges of Barat Ghar after proposed work may also be brought on record since the same has not been found mentioned on record. 

6) Availability of funds for execution of work be ensured and sufficient funds may be get allotted in RBE/BE.

This issue with the approval of F.A.

8. COMMENTS OF THE DEPARTMENT ON THE COMMENTS OF THE FINANCE DEPARTMENT.

The observation of finance Deptt are reply are here as under :-

1. Due care will be taken while framing detailed estimate seeking technical sanction to avoid deviations in the work.

2. The cost is calculated on the basis of specifications provided by CA deptt. as well as the expenditure to be incurred on outer development and cost involved in electrical , horticulture and fire fighting works including Air conditioning works.


While concurring preliminary estimate finance deptt. has put conditions  which are replied here as under :-

1. No minutes were issued the Architectural drawing were issued after approval from 

Chairperson.  

2. As the renovation work of various Barat Ghar is being taken up after approval from the Chairperson and hence, accordingly items were deliberated in the estimate.

3. As there is no major change in the existing structure and hence no such approval is required from any agency. 

4. The provision exists in the budget year and remaining will be sought in RBE/BE the matter will be taken up with Delhi govt. for allotment of plan fund.

5. The enhancement of charges of Barat Ghar will be done after completion of work on the basis of actual expenditure incurred as earlier worked out in the case of Kaka Nagar Barat Ghar.

6. The funds are available in current budget year and remaining will be sought in RBE/BE.

9. LEGAL IMPLICATION OF THE PROJECT/SUBJECT:

NIL

10. DETAILS OF PREVIOUS COUNCIL RESOLUTIONS, EXISTING LAW OF PARLIAMENT AND ASSEMBLY ON THIS SUBJECT:

NIL
11. COMMENTS OF THE LAW DEPARTMENT ON THIS PROJECT:

NIL

12. COMMENTS OF THE DEPARTMENT ON THE COMMENTS OF LAW DEPARTMENT:

The law deptt has no objection.
13.
Certification by the Department that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case

Certified that necessary guidelines of CVC have been followed while processing the tender case.

14. RECOMMENDATIONS:

The case is placed before the council for according administrative approval and expenditure sanction of the preliminary estimate amounting to Rs.3,45,76,500/-(Rs. three crore forty five lacs seventy six thousand five hundred only) for improvement of Lodhi Colony Barat Ghar.

15.
DRAFT RESOLUTION:

Resolved by the Council that A/A & E/S is accorded to the preliminary estimate amounting to Rs. 3,45,76,500/-(Rs. three crore forty five lacs seventy six thousand five hundred only) for improvement of Lodhi Colony Barat Ghar.

COUNCIL DECISION

Resolved by the Council to accord administrative approval and expenditure sanction to the preliminary estimate amounting to Rs. 3,45,76,500/- for improvement of Lodhi Colony Barat Ghar.
