ITEM NO. 03 (A-70)

1.
Name of the subject/project:


Sub.:
S/R of Roads in NDMC Area 

SH:
Riding Quality Improvement Programme (Phase-II)
2.
Name of the Department/departments concerned


Civil Engineering Department,  EE(RIP)
3.
Brief history of subject/project

(a) CRRI was appointed as consultant for evaluation & Third Party Assurance of RIP Phase-II in Oct.’07.  40 Roads were proposed to be resurfaced under RIP Phase-II.  CRRI had carried out structural and functional evaluation of these 40 roads under RIP Phase-II & given recommendations for the type of treatment to be carried out to these roads.
(b) Out of these 40 roads 22 roads were recommended for Hot Mix Treatment under the priority option-I depending upon the condition of the roads.  Accordingly the approval was accorded by the Council for acceptance of CRRI recommendations with priority one option for resurfacing of road under RIP-II vide agenda item No. 5(A-42) dated 20 Aug.’08.  The Council also approved the issue of separate tenders for resurfacing using Hot Mix and Cold Mix Technology.

(c) Following roads were recommended for Hot Mix Technology:- 

· Provision of 40 MM Bituminous Concrete using PMB 40.

(i) Abai Marg

(ii) Amrita Shergil Marg

(iii) Defence Officers Enclave

(iv) Jai Singh Road

(v) Jesus & Merry College Road

(vi) Mahatma Jyoti Rao Phule Marg

(vii) Manas Marg

(viii) Najaf Khan Road

(ix) North Avenue

(x) Panchkuian Road

(xi) Race Course Road

(xii) Road connecting St. Martin Marg to Ring Road.

(xiii) San Martin Marg

(xiv) Simon Boliver Marg

(xv) Shahjahan Road

(xvi) Shanti Path (Satya Marg Roundabout to Ring Road Flyover)

(xvii) Jaswant Singh Marg


Service Roads/ Cycle tracks of Barakhamba Road

· Provision of 50 MM DBM using 60/70 grade bitumen + 40 mm Bituminous Concrete using PMB 40.

(i) Barakhamba Road

(ii) C-Hexagon (already compelted)

· Provision of 40 mm Stone Matrix Asphalt using 60/70 grade Bitumen 

(i) Lodhi Road (Max Muller Marg to Aurobindo Marg Junction)

(ii) Panchsheel Marg

· Roads to be resurfaced with Mastic Asphalt Concrete


(i)
Minto Road

(d) Out of 22 identified roads for Hot Mix, C-Hexagon has already been resurfaced under the contract of Phase-I after approval was accorded by the Council vide Resolution No. 23 (A-77) dated 13 Feb.’08.

(e) Rajpath incld. Radials of C-Hexagon & Imtihaz Khan Road have also been included as per request from CPWD vide Council Resolution No. 5(A-42) dated 20 Aug.’08 respectively.

(f) The Administrative Approval & Expenditure Sanction for Rs.43,48,16,000/- has been accorded by the Council vide Agenda Item No. 24(A-15) dated 28 Apr.’08.

(g) Accordingly tenders were called for & financial bid was opened on 06 Oct.’08.  Three tenders were received as per following details:

	S No.
	Name of Firm
	Estimated Cost
	Rate quoted
	Tendered Amount

	(i)
	M/s Shakeel Haider Engineers & Contractor
	Rs.12,05,35,424/-
	32.16% above
	Rs. 15,93,09,168/-

	(ii)
	M/s C Parkashan & Co.
	-do-
	50.30% above
	Rs.18,11,66,134/-

	(iii)
	M/s Satya Parkash & Bros. Pvt. Ltd.
	-do-
	32.07%
	Rs.15,91,89,192/-


(h) M/s Satya Parkash & Bros. Pvt. Limited is lowest bidder at 32.07% above the Estimated Cost of Rs. 12,05,35,424/- against the justification of 43.91% above the Estimated Cost with quoted amount of Rs. 15,91,89,192/-

(i) The rates quoted by the lowest bidder have been found to be reasonable after checking of the tender by the Planning Department.

(j) Since the cost of tender is more than Rs. 50 lacs it is required to be approved by the Council.

(k) The Finance Department has concurred the proposal of acceptance of lowest offer.

(l) The case was discussed in Empowered Committee on 26 Nov.’08 and after detailed deliberations the Empowered Committee recommended that the case be placed before the Council.

(i) For acceptance of the lowest offer of M/s Satya Parkash & Bros. (P) Ltd. @ 32.07% above the Estimated Cost of Rs. 12,05,35,424/- against the justification of 43.91% above the Estimated Cost with the tendered amount of Rs. 15,91,89,192/-. 

(ii) To approve the resurfacing of Lodhi Road before its due date of Apr.’10 as it has to be resurfaced well before the Commonwealth Games to be held in Oct.’10 being the main connectivity between the Jawahar Lal Nehru Stadium & Stadiums in NDMC Area besides being the route of Marathon & cycling.

(m)  The validity of tender is expiring on 28 Dec.’08
4.
Detailed proposal on the subject/project

(i) Tack coat @ 0.25Kg per Sq. M

(ii) 50 mm thick Dense Bituminous Macadam (DBM) as leveling Course for camber/profile correction.

(iii) 40 mm thick Bituminous Concrete (BC) as overlay using   PMB 40.

(iv) 40 mm stone Matrix Asphalt using Bitumen Grade 60/70

(v) 40 MM Mastic Asphalt Concrete.

(vi) Road Marking with Retro-reflective thermoplastic paint applied mechanically.

5.
Financial implications of the proposed subject/project:

The financial implications of the proposal works out to Rs.15,91,89,192/-.

6.
Implementation schedule with timelines for each stage including internal processing.

The schedule time for completion of work is twelve months after award of work.

7.

Comments of the Finance Department on the subject with diary no. & date



The Finance Department vide diary No. 2687/Finance/R-Civil dated   10 Nov.’08 has concurred the proposal of the department to award the work to M/s Satya Parkash & Bros. (P) Ltd. at their tendered rates of Rs. 15,91,89,192/- subject to following conditions:-

(i) Specific approval of the Council in respect of those roads which are proposed to be resurfaced before expiry of periodicity of road surface as already fixed by the Council vide its Resolution No. 2 dated 12 Jun.’03.

(ii) Taking up work on Rajpath & radial of C-Hexgaon after receipt of deposit money from CPWD or atleast written confirmation from thereof.

(iii) Departmental charges for the part of the work being taken up on behalf of CPWD may be intimated to them, if already not done, in terms of provisions of para 12.10 of CPWD works manual.

(iv) It may be ensured & certified that the rates of L1 are in close proximity of rates of similar nature of works

(v) Adequacy of funds under appropriate head of account may be ensured before committing liability.

(vi) Proper indexing and paginating of the papers relating to this tender may be done, before seeking approval of the Competent Authority.

8.
Comments of the Department on comments of Finance Department.

(i) Since the contract will be in operation for one year so to avoid the procedural delays in concluding the fresh contracts following roads were included in the tender with their due dates of resurfacing duly indicated against each.  These roads would be resurfaced after expiry of their due date.

· Shantipath 





  -  May’09


(between Ring Road  & Satya Marg Roundabout)

· Jai Singh Road, Mahatma Jyoti Rao Phule Marg, 


Jaswant Singh Road




-  Jun.’09

However approval for resurfacing of Lodhi Road before its due date of Apr.’10 would be taken from the Council due to the fact that this is a main artery connecting Jawahar Lal Nehru Stadium the main venue of Commonwealth Games with Stadiums in NDMC Area & is also the route for Marathon & cycling events.  So the riding quality of this road needs to be improved well before the commencement of Commonwealth Games.   Imtihaz Khan Marg has already been approved by the Council vide Agenda Item No. 5(A-42) dated 20 Aug.’08. 

(ii) It would be ensured that the work on Rajpath and radials of C-Hexagon is taken up after the receipt of deposit money from CPWD or after written confirmation thereof.

(iii) Considering the “Govt. to Govt. work” departmental charges were not included in the estimate forwarded to CPWD.  However, as advised it will be intimated to CPWD in terms of para 12.10 of CPWD works manual.

(iv) It is clarified that the rates of L1 are in close proximity of rates of similar nature of work.

(v) Adequate fund have been requested in RE of 2008-09 under head G.1.3 “S/R of roads in NDMC Area” item No. 288.58.

(vi) Proper indexing and paging of the papers relating to this tender has been done.

9.
Legal Implications of the subject/project


No legal issues are involved in this project.

10.
Details of previous Council Resolutions, existing Law of Parliament and Assembly on the subject:

(i) Administrative approval & expenditure sanction for Rs.43,48,16,000/- has been accorded by the Council vide Resolution No. 24 (A-15) dated 28 Apr.’08

(ii) Council Resolution No. 05(A-42) dated 20 Aug.’08.

11.

Comments of the Law Department on the subject :


Law has no comments to offer.
12.
Comments of the Department on the comments of the Law Department



NIL

13.
Certification by the Department that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case


Certified that necessary guidelines of CVC have been followed while processing the tender case.

14.
Recommendations :


The case is placed before the Council for consideration and accord of approval of following: -

(i) For acceptance of the lowest offer of M/s Satya Parkash & Bros. (P) Ltd. @ 32.07% above the Estimated Cost of Rs.12,05,35,424/- against the justification of 43.91% above the Estimated Cost with the tendered amount of Rs.15,91,89,192/- for S/R of Roads in NDMC Area SH: Riding Quality Improvement Programme (Phase-II).

(ii) To approve the resurfacing of Lodhi Road before its due date of Apr.’10 as it has to be resurfaced well before the Commonwealth Games                                                                                                                                                                          to be held in Oct.’10 being the main connectivity between the Jawahar Lal Nehru Stadium & Stadiums in NDMC Area besides being the route of Marathon & cycling.

COUNCIL’S DECISION
(i) Resolved by the Council to accord E/S amounting to Rs.15,91,89,192/-, above the estimated cost of Rs.12,05,35,424/- and to award the work to M/s Satya Prakash & Bros. (P) Ltd. @32.07% above the estimated cost. for S/R of roads in NDMC area. SH.: Riding Quality Improvement Programme (Phase-II).

(ii) The Council also resolved to approve the resurfacing of Lodhi Road before its due date of Apr. ’10, as it has to be resurfaced well before the Commonwealth Games to be held in Oct. ’10; being the main connectivity between the Jawhar Lal Nehru Stadium & Stadiums in NDMC area besides being the route of Marathon & Cycling.

(iii)  It was further resolved by the Council that the Department may initiate action in anticipation of confirmation of the minutes by the Council. The Department shall also make a presentation of RIP Phase-I before the Council indicating the quality parameters achieved/adopted.

