ITEM NO. 08 (A-75)
1.
Name of the Project

Name of Work:- Improvement to Palika Niwas Housing complex, Lodhi Colony.  SH: Renovation of flats at Palika Niwas Housing complex, Lodhi Colony.

2.         Name of the Department Concerned
           Civil Engineering Department, EE(BM-III)

3.
Brief History of the Project

 Palika Niwas Housing Complex, NDMC is a big housing colony comprising of 189 quarters of various categories i.e. Type I, II and type III flats.  The housing complex was constructed way back in 1973 and till then no major improvement work has been taken up.   Proposal for improvement and renovation has been framed in two parts i.e.

i) 
Providing and fixing tiles, granite and M.S. cup boards.


ii) 
Replacement of SCI drainage pipe on walls outside the shaft.

4.
Detailed Proposal of the Project & Scope of Work.

The scope of work is as under:

Part (A) consists of  following improvement works:

i) Providing and fixing vitrified tiles in the left out flats of size 600x600mm on floors of type III flats. However, it is mentioned that vitrified tiles have already been provided in 10 flats.

ii) Providing and fixing ceramic glazed tiles in skirting of dado in W.C., bath and Kitchen in all the flats of Tye I, II & III.

iii) Providing and fixing ceramic tiles of size 300x300 on floors of type I and Type II flats and provision of vitrified tiles have been taken for Type III flats and out of which vitrified tiles have already been provided in 8 flats.

iv) Provisions for  new R.C.C counter slabs in kitchens has been taken wherever necessary.

v) Providing and fixing M.S. sheet cup boards shutters with frame Godrej style/design) on cupboards in rooms and kitchen inall the flats.

vi) Provision for replacement of damaged flush door shutters of W.C. & Bath in flats has been taken wherever necessary.

Part (B) consists of following  improvement works:-

i) Providing and fixing 100mm dia S.C.I pipes for drainage system on wall face of building place of  outside the wall of the shaft as the existing shaft is to narrow to be utilized for maintenance purpose.

ii) Water proofing treatment in sunken portion of upper floor flats to over come the leakage/seepage..

iii) Water proofing treatment from out side in all the shafts. to over come the leakage/seepage..

iv) Provision has been taken for replacement of Orissa W.C. pan, European W.C. pan and PVC flushing cistern  wherever required.

v) Construction of brick masonry manhole below each shaft to over come the problem of  spilling of water on the ground floor.

vi) To over come the problem of overflow of sewer a new sewer line is to be laid of 150mm dia & S.W. pipes from shaft to Ist manhole and to connect the same to  main sewer line in the complex.

5.
Financial Implications of the Project
Financial implication/  preliminary costing of the scheme for 
Improvement to Palika Niwas Housing complex, Lodhi Colony SH: Renovation of flats at Palika Niwas Housing complex, Lodhi Colony is Rs. 2,93,07,000/-.

6. Implementation schedule with time lines for each stage including internal processing.


i) Detailed Estimate –  one month 


ii) N.I.T –  15 days


iii) Processing of tender  & award of work:: 90 days


iv) Completion time – one year from the date of award of work
7. Comments of FA/ Finance Department dated 28/11/2008(Diary No. 2751 dt. 28.11.2008) 

“We concur in the P.E. amounting to Rs. 2,93,07,000/- (Rupees two crores ninety three lak and seven thousand only) for the above cited work, as checked by Planning at P-13/N subject to availability of funds & (ii) Concurrence of Architect 
Department as FD still feels that it is required in satisfaction of Para (i) of Chaper 5 of CPWD Maintenance Manual.  The expenditure is proposed to be charged against Head of A/C D.4.12.1 item 240/P 155 where a budget provision of Rs. 2 
lakh exists in the current year budget book.”

8. Comments of the Department on the comments of FA dated 28.11.2008 
i) The mentioned work is of improvement nature and is not beyond the laid down norms as no structural change is being done.  Also no addition/alteration(structural) work has been included in the estimate  and is in terms of provisions of chapter 5 of Maintenance Manual.  The scope of work is entirely of improvement nature and is based on the recommendations of the Sub Committee whose report is placed in the file in which C.A was also one of the members, as such there is no need for sending the case to Architect Deptt. in terms of the provisions of Chapter 5 of the Maintenance Manual.

ii) Although the provision is only Rs. 2.00 lacs in the current financial year against Head of A/C D.4.12.1 item 240/P-155 but sufficient amount has been sought for in the next financial year i.e. 2009-2010 as the execution of the work will be carried out in the next financial year.

9. 
Legal Implication of the subject/project


Nil

10.
Details of previous Council Resolutions, existing law of Parliament  and assembly  on the subject.

D.P.R. has been duly approved by the Technical Sub Committee dated 27.8.2008

11.
Comments of LA/ Law Department


This is an improvement and renovation in NDMC owned buildings and does not 
involve any law point.

12.
Comments of the Department on the comments of LA/ Law Department


Nil.

13.
Certified that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case.

14.
Recommendations :
Preliminary Estimate amounting to Rs.2,93,07,000/- for Improvement to Palika Niwas Housing complex, Lodhi Colony  SH: Renovation of flats at Palika Niwas Housing complex, Lodhi Colony duly concurred in by the finance department  is recommended for administrative approval and expenditure sanction of the Council.

COUNCIL’S DECISION

Resolved by the Council to accord A/A & E/S to the Preliminary Estimate amounting to Rs.2,93,07,000/- for the work ‘Improvement to Palika Niwas Housing complex, Lodhi Colony SH: Renovation of flats at Palika Niwas Housing complex, Lodhi Colony.
