ITEM NO. 09 (A-76)
1.
Name of the Project

Name of Work:- 
Development of various Markets in NDMC area.

Sub – Head:-

Façade Improvement for Yusuf Zai Market. 
2.         Name of the Department Concerned
           Civil Engineering Department Zone-II

3.
Brief History of the Project

Yusuf Zai Market exists on the outer circle of Connaught Place and starts from State Entry Road to Shankar Market. It has 106 shops and needs Façade Improvement work to give a proper shape considering forth coming Common Wealth games 2010.  Traders Association have a long demand for this face lifting work. A meeting was arranged in the chamber of CE(C-II) on 23/10/2007 where members of Yusuf Zai market called “Connaught Place Traders Association” was also present. After detailed discussions, it was decided that DCA will prepare a detailed drawing for façade improvement work within 3 weeks and there after the proposal will be discussed with the traders association before the same is Placed before Chairman, NDMC. Conceptual drawing prepared by DCA is appreciated by Connaught Place Traders Association and now the same is placed before the Council for Conceptual Approval.

Accordingly a Preliminary Estimate to implement the above scheme was processed and A/A & E/S by the Council was accorded vide Reso. No. 7(A-54) dt. 23.5.2008 amounting to Rs. 1,34,80,500/-.  

Thereafter the detailed estimate based on DSR 2007 + Market Rates + 3% contingencies got technical sanctioned and N.I.T got approved from the competent authority.

Item Rate tenders were invited after completing all the codal formalities and in response no tender was received in the Ist call of tenders which was opened on 1.9.2008.

Item Rate tenders were re-invited after completing all the codal formalities This time only one tender was received and opened on 19.9.2008 as per details given hereunder:
	S.

No.
	Name of the Agency
	Estimated cost (Rs.)
	Quoted Amount(Rs.)

(after rebate of 16%)
	% above /belowthe estimated cost
	Condition if any
	Remarks

	1.
	M/s Dashmesh Arts(I) Ltd.
	1,51,78,407/-
	1,41,51,441.54
	Approx. 6.766% below the estimated cost
	Nil
	Given rebate of 16% on the quotes rates


From the above it may be seen that M/s Dashmesh Arts (I) Ltd. has quoted an amount of Rs.1,41,51,442/- which is 6.766% (approx.) below  the estimated cost put to tender.  The justification has been worked out by Planning Division at 2.16 % above the estimated cost of Rs.1,51,78,407/- put to tender.  The quoted rate of the contractor M/s Dashmesh Arts (I) Ltd.  are on the lower  side as compared to the justified rates. To explore the possibility of getting the rates reduced to the maximum extent, negotiations were proposed and held with the contractor in the chamber of Chief Engineer(C-II) in the presence of all the Committee Members viz. Addl. Chief Engineer/S.E(P), E.E(P-I) Sr. A.O.(W), A. L.O and E.E.BM-III.  After detailed discussions on all the aspects,  contractor agreed to reduce his quoted rates by giving a rebate of 0.40% on the tendered amount and which has been considered quite reasonable because of the nature of work/site constraints.  Accordingly negotiation committee opined  to accept the tender of M/s Dashmesh Arts (I) Ltd. with a revised offer of Rs.1,40,94,836/- which is 7.1388% (approx.) below the estimated cost. The negotiated tendered amount is 9.1022%(approx.) below the justified amount of the tender which is quite reasonable.  The letter of voluntarily reduction given by the contractor dated 10.10.2008 shall form part of the agreement.

4.
DETAILED PROPOSAL OF THE PROJECT:

Proposal


It is proposed to improve Façade of all the 106 shops of Yusuf Zai market by providing either ACP sheets as being executed for Janpath Road Berm Shops or by proving simple plaster and long lasting paint. Two shops have been identified for these two options and accordingly façade improvement will be finished for selected shops for both the options. Final approved sample will be repeated for all the shops of Yusuf Zai Market. 

Façade Improvement work requires change of front wall profile and height of stall. Design prepared by DCA is in such a way that shutters of all the shops requires replacement by Glass Doors and position of all the shutters will be shifted to match the front profile of the market. The cost of internal changes in shops like change of front wall, roof and shutters by Glass Doors will be borne by individual stall holders as agreed by traders association. Final façade improvement work will be taken up by NDMC in due course. Permission for change of front wall and making uniform height of stall will be granted by Project Leader in consultation with the Dir.(Estate) and the execution will be taken up on the basis of approved drawing by DCA under the supervision of Project Team comprising DCA, Project Leader, AE, JE and representative of Estate department.


Scope of Work:

Façade Improvement Plan for the Yusuf Zai Market prepared by DCA has the following features:

1.
Change of front wall profile of shops of Yusuf Zai Market on the basis of Façade Improvement Drawing prepared by DCA.

2.
Change of roof of shops to achieve uniform height. At present shops have different heights.

3.
Façade Improvement of all the 106 stalls on the basis of approved sample.

4.
Replacement of shutters by Glass Doors and providing new shutters for all the 106 stalls.

5.
Uniform Flex Sheet signage for all the shops.

6.
Designer CC tiles on footpath.

7.
Electric Cable duct for electric cables.

8.
Side walls of corner shops to be finished for advertisement panels.

5. 
FINANCIAL IMPLICATIONS OF THE PROPOSED PROJECT.

The Budget provision of Rs.50 lacs under non-plan funds is available vide item No. 353.13 page 214 under head of Account H.1.8 of Budget Book of 2008-2009 and sufficient amount will be sought in the R.E. and next year’s budget.  

6. 
IMPLEMENTATION SCHEDULE WITH TIME LIMIT FOR EACH STAGE INCLUDING INTERNAL PROCESSING:

The proposed work if approval is accorded, would start by the end of November, ’08  with the time of completion as eight months.  Therefore the work is expected to be complete by 31stJuly, 2009.
7. COMMENTS OF THE FINANCE DEPARTMENT ON THE SUBJECT (with Diary No. 2721/Finance) dt. 14.11.2008     

Finance has concurred in the proposal vide Diary No. 2721 dt 14.11.2008 with the following observations:-

1. Based on the remarks of the Chairman at bottom of page of page 41/N and clarification, which is technical in nature, given on point No. 3 of the note of FD regarding completion of similar nature of work for becoming, eligible for tender the case has been examined.  It has been observed that publicity to the instant tender has been given in terms of provisions of CPWD Manual 2007 whereby 10days time limit has been given for work of this magnitude against earlier provision of 21days.  CPWD Manual 2007 has still not been got approved for adoption from the competent authority.  It thus becomes a case of short notice tender, which should have been got approved before call of tender.

2. Secondly, the Railways have to take up the work of widening of Minto Bridge.  Department should ensure that no portion of site where proposed work is to be taken up falls in the alignment of the said widening scheme.

3. Action taken in respect of revision of license fee where improvement work in the markets has been completed and proposed to be taken up in the instant case may be stated.
8. COMMENTS OF THE DEPARTMENT ON COMMENTS OF FINANCE DEPARTMENT

Finance has concurred in the proposal vide Diary No. 2721 dt 14.11.2008 and the replies to the observations are as under:-

i) The observation of Finance is based on CPWD Manual 2002 whereas CPWD Manual 2007 is in practice, the relevant para 16.5(1)(ii)read as under:

“10 days in the case of works with estimated cost put to tender between 20lakhs to Rs. 2 crores”.

1. In view of above, the time taken for publicity in the instant case as 14 days against the required 10days as per CPWD manual 2007 which is in order as the Council has already considered this issue earlier raised by the Finance Deptt.  in the case for award of work “Imp. to Community Centre, Golf Link SH: Construction of an additional floor on the existing building of Community Centre” and after consideration by the Council, the work was awarded vide Reso. No. 18(A-35) dt. 18.6.2008 (placed at Annexure see pages 44-48).
2. Regarding widening of Minto Road by Railway authorities and whether portion of site where proposed work is to be taken up falls in the alignment of the said widening scheme, in this context, Director (Estate) has already clarified as under:-

“In a meeting, chaired by the Chief Secy. On 22.7.2008 regarding re-development of New Delhi Railway Station, Chief Engg. (NR) had clarified that no relocation of stall holders of Yusuf Zai Market would be required for the project.”

3. At the time of concurrence of P.E. for this scheme by the Finance Deptt., observation regarding  revision of licence fee was raised by FA and in this regard,  Director(Estate) has already clarified that the rate of Licence fee may be charged under FR -45B.

9. LEGAL IMPLECATION OF THE PROJECT.

Nil
10. DETAILS  OF PREVIOUS COUNCIL RESOLUTIONS, EXISTING LAW OF PARLIAMENT AND ASSEMBLY ON THIS SUBJECT.

The council has already approved this project vide Reso. No. 03(A-57) dated 19.12.2007.  There is nothing related to law of Parliament and Assembly for this project. 
11. COMMENTS OF THE LAW DEPARTMENT ON THE PROJECT

NIL

12. COMMENTS OF THE DEPARTMENT ON THE COMMENTS OF LAW DEPARTMENT

   
NIL

13. Certified that all Central vigilance commission (CVC) guide lines have been followed while processing the case.

14.
RECOMMENDATIONS:

The lowest tender of M/s Dashmesh Arts (I) Ltd.  at their negotiated tendered amount of Rs. 1,40,94,836/- which is 7.1388% (approx.) below the estimated cost of Rs. 1,51,78,407/- put to tender is recommended for acceptance by the Council.

15.
DRAFT RESOLUTION:

Resolved by the Council that the lowest tender of M/s Dashmesh Arts (I) Ltd.  at their negotiated tendered amount of Rs. 1,40,94,836/- which is 7.1388% (approx.) below the estimated cost of Rs. 1,51,78,407/- put to tender is recommended for acceptance by the Council.

COUNCIL’S DECISION

Resolved by the Council to accord A/A & E/S to the lowest tender of M/s Dashmesh Arts (I) Ltd.  at their negotiated tendered amount of Rs.1,40,94,836/-, which is 7.1388% (approx.) below the estimated cost of Rs.1,51,78,407/- put to tender, for the work of façade improment of Yusuf Zai Market.

