ITEM NO. 17 (A-82)
1.     
Name of the subject/ project:

Sub:    Imp. to Palika Dham Housing Complex.

2.    
Name of the deptt./deptt. concerned:

Civil Engg. Deptt., NDMC    

3.    
Brief History:

During the course of inspection of the Palika Dham Housing Complex which is a NDMC building for its employees, it was felt that the general condition of the complex is not satisfactory and to avoid further damage, this requires urgent refurbishment i/c strengthening of the whole complex as no. of cracks were found in the building, pealing of the plasters, stairs to be strengthened and improved, repair to water seepage i/c its strengthening and general repair of the plaster & flooring etc.  Accordingly, the A/A & E/S to the P.E. amounting to Rs. 1,05,35,000/- was accorded by the Council vide Reso. No. 2 (A-60) dtd. 16.01.08.  

4.        Detailed proposal on the subject/project:

After completing the codal formalities i.e. approval of D.E., NIT etc. sealed item rate tenders were invited with the last date of receipt of application, issue of tender and opening of tenders was fixed as 14.07.08, 16.07.08 & 18.07.08 respectively.  In response to the above, two tenders were received  and the details of the same is given as under :
1.
M/S Garg & Co.     
92.12 % above      Rs.1,26,52,758/- Tendered Amt.

2.
M/S A.K. Builders  
68.39%  above      Rs.1,10,90,186/-

From the above, M/S A.K. Builders emerged as the first lowest tenderer.  The justification was prepared and got checked by the Head D/man which works out to 73.68% above the E.C.  The case was sent to the Planning, who after scrutinizing the case sent to the finance for their concurrence. 

5.
Financial implications of the proposed project/subject:

The total   financial implications  of the work is Rs. 1,10,90,186/- . 

There is a budget provision of Rs. 30.0 lacs  exists under the Head of A/C  D.4.12.1 Page- 155 during the  year 2008-09.  However, the additional funds have also been asked for in R.E. 2008-09.  

6.
Implementation schedule :  12  months
7.
Comments of the Finance Deptt. on the subject:

The tender has been received in FD on 7.10.08 when validity is going to expire on 15.10.08.  Already 81 days out of 90 days have expired.  It is a case of violation of guidelines issued in respect of finalization of tender.  Mechanism for avoiding delay in finalization of tenders was circulated vide no. D/272/Fin/06 dtd. 19.09.06 wherein a time schedule for each stage from Divisional level to FD has been prescribed for proper scrutiny of the cases at each level.  Another circular on the issue was also circulated on 6.05.08 to follow the mechanism strictly besides instructions to the department in some other such cases, but it appears that the deptt. is not taking any cognizance of issued instruction.  Placing on record the reason for not following the given time schedule, CE (C-II) may issue instructions in this regard to follow the mechanism strictly.

Based on what has been brought on record, we have no objection to department’s proposal for award of work to L-1, M/S A.K. Builders at their quoted rates of Rs. 1,10,90,186/- (Rs. One Crore ten lac ninety thousand one hundred eighty six only) i.e. 68.39% above EC of Rs. 65,85,928/- against the justified rates of 68.93% above EC as worked out by the department provided that (1) the offer of L-1 is in close proximity of rates for similar nature of works (2) the department certified that all codal formalities/CVC guidelines have been followed (3) The L-1 fulfills all eligibility criteria as stipulated in NIT (4) Copy of Council Resolution according A/A & E/S has not been found on record.  The department may add the same and certify that condition/instructions if any given specifically therein by the Council has been complied with fully and (5) Availability of funds for execution of work.  

8.
Comments of the Department on comments of Finance Deptt.

            It is clarified/certified  as under:

1.
The offer of L-1 is in close proximity  of rates for similar nature of work.

2.
All codal formalities/CVC guidelines has been followed.

3.
The L-1 fulfilled all eligibility criteria.

4.
Copy of the Council Resolution according A/A & E/S  has been placed in 

           the file and there is no other condition in the Council Resolution.

5.
Funds have been asked in the RE 2008—09.

9.        
Legal Implication of the project:  
NIL

10.
 Details of previous Council Resolutions, existing law of Parliament and Assembly on the Subject:    

1.
Reso. No. 2 (A-60) dtd. 16.01.08 approved the proposal as under :

“Resolved by the Council to accord A/A & E/S to the P.E. amounting to           

 Rs. 1,05,35,000/- for the work of Imp. to Palika Dham Housing Complex.”.

11.
Comments of the Law Department on the subject/Project


NIL

12.
Comments of the Department on the comments of Law Deptt.

      NIL

13.
 Recommendation of CE (C-II):

Since the validity of tender was to expire on 15.10.08, the case was submitted to the Chairman to accord approval to award the work to M/S A.K. Builders at their total tendered amount of Rs.1,10,90,186/-, which is 68.93% above the estimated cost, in anticipation of approval of the Council.  Chairman vide order dtd. 15.10.08 approved the proposal.

14.
Draft Resolution :


Action taken by the Chairman in anticipation of approval of Council is noted.

COUNCIL’S DECISION

Resolved by the Council to accord Ex-post facto approval for the award of the work to M/s. A.K. Builders at their total tendered amount of Rs.1,10,90,186/-, which is 68.93% above the estimated cost, and noted the action taken by the Chairman vide order dated 15.10.2008 vide which the proposal was approved by the Chairman, in anticipation of Council’s approval, keeping in view the fact that the validity of the offer was expiring.
