ITEM NO. 18 (A-128)
1.
Name of the subject/project:

Sub.:
Projects related to Commonwealth Games 2010.
2.
Name of the Department/departments concerned


Civil Engineering Department, CE (C)-I

3.
Brief history of subject/project

(a) The Commonwealth Games are scheduled to be held in Oct. 2010.  NDMC has taken up several projects in Road Sector related to Commonwealth Games 2010 e.g. Streetscaping and beautification of Roads, Signages, Pavement Improvement Plan, Riding Quality Improvement Plan, Lane Improvement Plan, Provision of Kiosks, Common Utility Duct & deposit works etc.  Theses projects have been taken up on fast track so as to complete them before the commencement of Games as very limited time is available for their execution on the ground.  The details of projects are as follows:

	S.No.
	Name of the Project
	Approximate cost 
	Status of the Project



	1.
	Sub:  Installation of Road Signages in NDMC area.

SH:  Providing & Fixing Road Signages on corridors comprising of roads in NDMC area related to CWG-2010.
	Rs.11,87,21,000/-


	· Tender acceptance case.

· Preliminary Estimate approved by Council vide  04(A-90) dated 31 Dec.’08.



	2.
	Sub: S/R of roads in NDMC area.

SH:  Riding Quality Improvement Programme  (Phase-II) Cold Mix Technology


	Rs.8,43,88,578/-


	· Tender acceptance case.

· Preliminary Estimate approved by Council vide  24(A-15) dated 28 Apr.’08 for Rs.43,48,16,000/-

	3.
	Sub:  Roundabout Improvement Plan 2008-09.  

SH:  Providing & laying 25mm thick Mastic Asphalt Concrete wearing course at Claridge Hotel Roundabout and Crossing of Prithvi Raj 

Road and Rajesh Pilot Marg.  
	Rs.74,93,000/-


	· Tender acceptance case.

· Preliminary Estimate approved by Council vide  01(A-87) dated 31 Dec.’08

	4.
	Construction of Boundary wall at Shankar Road & Ridge Road (Deposit work)
	Rs.2,11,12,000/-
	· Tender acceptance case.

· Administrative Approval & Expenditure Sanction case to be placed before Council on          18 Feb.’09.



	5.
	Sub.: Streetscaping of roads in NDMC Area

SH:  Streetscaping of S.P.Marg
	Rs.11,24,21,545/-
	· Tender acceptance case

· Preliminary Estimate approved by Council vide    4(A-49) dated   17 Sep.’08



	6.
	Sub.: Streetscaping of roads in NDMC Area

SH:  Streetscaping of Mother Teresa Crescent
	Rs.9,05,35,500/-
	· Tender acceptance case.

· Preliminary Estimate approved by Council vide  03(A-48) dated 17 Sep.’08.

	7.
	Sub: S/R of roads in NDMC area.

SH:  Improvement to lane by lanes under Lane Improvement Plan in R-V Division.


	Rs.1,82,72,200/-


	· Tender acceptance Case. 

· Preliminary Estimate approved by the Council vide  02(A-69) dated 17 Dec.’08.



	8.
	Sub:  Pavement improvement programme.

SH:  Improvement to footpaths under jurisdiction of sub-division-II of    EE(R-II).


	Rs.3,56,15,000/-


	· Tender acceptance case.

· Preliminary Estimate approved by Council vide  04(A-71) dated 17 Dec.’08.

	9.
	Pavement Improvement Programme.

SH:  S/R of roads in NDMC area.  SH:  Improvement to footpath of Maxmuller Marg, Maharishi Raman Marg, Barda Ukil Marg & footpath along compound wall of Ravindra Nagar & Amrita Shergill Marg.
	Rs.1,,32,22,100/-


	· Tender acceptance case.

· Preliminary Estimate approved by Council vide  07(A-93) dated 31 Dec.’08.

	10.
	Provision of Common Utility Duct in Streetscaping roads

	Rs.20,00,00,000/-
	Administrative Approval & Expenditure Sanction case.

	11.
	Sub:  S/R of roads in NDMC area.

SH:  Improvement to footpath at Akbar Road & Safdarjung Road.


	Rs.2,25,47,800/-


	· Tender acceptance case.

· Preliminary Estimate approved by Council vide  05(A-91) dated 31 Dec.’08.



	12.
	Sub.: S/R of roads in NDMC Area 

SH: Providing Mastic Asphalt Concrete wearing Course at Q-Point Roundabout and Amrita Shergill Marg – South End Road (Rajesh Pilot Marg) Roundabout
	Rs.61,84,000/-
	· Tender acceptance case.

· Preliminary Estimate approved by Council vide  23(A-60) dated 17 Sep.’08.



	13.
	Sub.: Streetscaping of Roads in NDMC Area.

SH:  Streetscaping of Mandir Marg


	Rs.6,14,97,000/-


	· Tender acceptance case.

· Preliminary Estimate approved by Council vide  13(A-103) dated 21 Jan.’09.

	14.
	Sub:  Streetscaping of roads in NDMC area.

SH:  Streetscaping of B.K.S. Marg.


	Rs.6,64,37,800/-


	· Tender acceptance case.

· Preliminary Estimate approved by Council vide  07(A-74) dated 17 Dec.’08.




(b) Due to the fact that General Elections to Lok Sabha are going to be held shortly, there are chances of Model Code of Conduct coming into force by the end of Feb.’09 or first week of Mar.’09 & there is no possibility of having another Council meeting before this code of conduct comes into force.

(c) As per the delegation of powers under NDMC Act, Chairman can accord Administrative Approval/ Expenditure Sanction and acceptance of tenders upto Rs. 50 lacs.  Beyond Rs. 50 lacs, the Administrative Approval / Expenditure Sanction and acceptance of tenders, the competency lies with Council.  Due to coming into force the Model Code of Conduct, neither any Administrative Approval / Expenditure Sanction nor any tender can be accepted by the Council.  This would lead to delay and it may not be possible to complete these projects with a very short time available after Model Code of Conduct is over.  All these projects are related to Commonwealth Games 2010 and are to be completed well before the commencement of the Games so there is need to take decisions on these projects on priority before the model code of conduct comes into force.

(d) So it is proposed that Chairman be authorized by the Council to accord Administrative Approval / Expenditure Sanction and to accept tenders beyond Rs. 50 lacs of above mentioned projects or any other projects related to Commonwealth Games.  These approvals would be accorded by Chairman after following all codal formalities & after the concurrence of the cases by the Finance Department.  However all such decisions taken by the Chairman, NDMC in according Administrative Approval / Expenditure Sanction and acceptance of tenders would be placed before the Council for Ex post facto approval. 

4.
Financial implications of the proposed subject/project:

The financial implications of these projects would be specific to the project and would be indicated against each case after concurrence by the Finance Department.

5.
Implementation schedule with timelines for each stage including internal proceeding


Implementation schedule of each project would be indicated in the proposal before according approval by the Chairman and when the case is placed before the Council for Ex post facto approval.

6.

Comments of the Finance Department on the subject with diary no. & date.


The finance vide diary No. 790/PS/FA/09 dated 16 Feb.’09 has made following comments.



It is noted that in majority of the cases Administrative Approval & Expenditure Sanction is already accorded or will be accorded in meeting dated 18 Feb.’09.  The question is that of acceptance of tender.  Whether it is legally feasible may be seen by L.A.
7.
Comments of the Department on comments of Finance Department.


Department is in agreement with views of Finance Department.  The legality of the case has been examined in Law Department & comments are given at Sr. No. 11 of the agenda.

8.
Legal Implications of the subject/project


There are no legal implications.

9.
Details of previous Council Resolutions, existing Law of Parliament and Assembly on the subject:


Nil

10.

Comments of the Law Department on the subject :
(a) Approvals above Rs. 50 lacs is by Council.  If due to code of conduct it cannot be approved by the Council, the said power cannot be delegated by the Council to Chairperson.
(b) The projects have been approved by the Council for Commonwealth Games and in respect of such projects, process of acceptance of tender can continue and if the same cannot wait, Council may permit its acceptance.  The restriction is for new projects and not ongoing projects.
(c) If Agenda item are ready, there can be another meeting of the Council in Feb.’09 itself.
11.
Comments of the Department on the comments of the Law Department

(a) Para 3(b) of agenda may please be seen wherein it has been stated that between the present Council meeting and by the time model code of conduct comes in force there is no possibility of other Council meeting.  So during this period the cases are proposed to be decided by the Chairman, if authorized, by the Council for works beyond Rs. 50 lacs.
(b) In view of the comments of Law Department, no comments from the department if permission is given for ongoing projects and new projects.
(c) The Agenda Items which are ready would be placed before the Council on 18 Feb.’09.  Only these cases which are in the process of scrutinization are proposed to be approved by the Chairman, if approved by the Council for the works given in para 3 of the Agenda or any other work related to the Commonwealth Games 2010. 
12.
Certification by the Department that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case

Certified that necessary guidelines of CVC would be followed while processing the tender cases.

13.
Recommendations :


The case is placed before the Council 

(a) For consideration and to authorize Chairman, NDMC to accord Administrative Approval & Expenditure Sanction and accept tenders beyond Rs. 50 lacs. for the works indicated in para -3 of the Agenda or any other works related to Commonwealth Games 2010 after concurrence by the Finance Department & after following all codal formalities.  However, all such cases would be placed before the Council for Ex post facto approval.
(b) To initiate further action in the matter in anticipation of confirmation of minutes by the Council.
COUNCIL’S DECISION
Deferred.
