ITEM NO. 15 (A-32)

1.
Name of the Project

Name of Work:- Providing “Electronic Parking Guidance & Management System for  Palika Parking “. 

2.         Name of the Department Concerned
           Civil Engineering Department, EE(BM-III)

3.
Brief History of the Project

 Palika Parking in Connaught Place has the capacity of 1050 cars and it is a three level car parking. At present there is no car parking guidance management system in Palika Parking and all the vehicles are parked as per the wish of the individuals which creates chaos at many places in the parking area. At times many people are helpless and can not take out their vehicles because of wrong parking by other users. All these factors discourage people to use Palika Parking in future. 

There is a demand of some Electronic Parking Guidance & Management System for Palika Parking which can automatically guide parking users for proper empty car park space and to identify the car location at the time of taking out of vehicle. As discussed in a meeting headed by Chairman, NDMC, it was decided to appoint one consultant for providing consultancy services for providing “Electronic Parking Guidance & Management System for Palika Parking “. After taking approval from the competent authorities a work order was issued to M/s Influence Computer Consultants for providing consultancy services for “Electronic Parking Guidance & Management System for Palika Parking” for Rs.75000/- for the following scope of work.:
1.
Preparation of CAD drawings of Parking Areas within 3 basements with traffic flow and bay marking plotted on Plan.

2.
Suggestions on improvement of the Car Park with theme & zone plan along with a plan showing placements of static direction signage, Speed Bumps, Bollards & Road Markings.

3.
Suggested Signage for Rules & Regulations for Parking.

4.
Quantification & BOQ of the equipment required for an Automatic Sensor & LED Signage driven Parking Guidance System (PGS) and also of the equipment required for Smart Card Based Vehicle Access Control and Revenue Management System (CPS) – along with nomenclature required for making an integrated Tender Document for the above.

This case was placed before the Council for conceptual approval of the scheme, which has been duly approved by the Council in its meeting held on April 28th 2008 vide item no. 21(A-14) and the same is placed as Annexure “A” (See pages 86 – 90).
It was clearly mentioned in the Council agenda while processing the case for conceptual approval that the consultant M/s Influence Computer Consultants, has proposed the reversal entry and exit of Palika Parking for easy in and out of vehicles. In this connection on request of CSO, DCP(Traffic) inspected the entry and exit locations of Palika Parking along with CSO, consultant & representatives of Palika Bazar on 22/2/2008 at 7.00 PM and decided to allow reversal entry subject to narrow space at Metro Rail site at BKS Marg be increased to 3-4 metres. 

This case was also seen by the finance department at the time of conceptual approval of the scheme by the Council and had observed that “recommendations of the consultant may be assessed in consultation with all concerned before seeking A/A & E/S for the scheme in question so as to ensure that the items of work as proposed actually result in achieving the intended purpose after execution at site”.  In this connections it is mentioned that as far as reversal of entry and exit is concerned, the matter is in the pipe line and under review with DCP(Traffic), Traders Association- Palika Bazar and consultant etc. and on the guidelines of Finance Department site inspection was again carried out on 7th April 2008, when it was jointly decided that out of three lanes, one lane at the entry of Palika Parking will be used as an exit on experimental basis in addition to present exit to solve the traffic congestion at exit point for which consultant is preparing an alternative proposal and will be implemented very soon for experiment. Comments from all concerned are being received and the detailed proposal would be processed accordingly for technical sanction of the scheme. All the above aspects has already considered by the Council at the time of conceptual approval. However, reversal entry and exit of Palika Parking does not have effect on the Preliminary Estimate of the scheme.

4.
Detailed Proposal of the Project & Scope of Work.

According to Preliminary Estimate, estimated cost for execution and equipment would be around Rs. 3,11,83,200 for all the three basement of Palika Parking, which does not include the cost of tile replacement in case entry and exit are reversed for which case would be processed separately, if required. However, reversal entry and exit of Palika Parking does not have effect on the Preliminary Estimate of the scheme. Once this system is in operation in Palika Parking, it will ease out in and out of the vehicles for smart card users, just like in Delhi Metro and after successful execution and acceptance by users, the same shall be repeated in other parking lots of NDMC after taking approvals.
As discussed in the various meetings and as per consultancy report for providing “Electronic Parking Guidance & Management System for Palika Parking” and its scope of work is as under:

To provide organized parking in Palika Parking by modern equipments, sensors, LED etc. by way of:

a. Automatic- Online Guidance at each decision making junction.

b. De-congest car park at entry and exit points.

c. Zone wise sub-division of areas for easy identification.

d. LED Signs guiding vehicles to closest available parking slot.

e. Head up LED Red/ Green Lights clearly display available slot.

f. Increased security.

g. Sensors located at each parking space sends signal of car park space occupancy.

h. Drivers are guided by Directional Displays to available parking space.

i. Lot Indicator Light at individual car park space enables the driver to see from a distance if the space is available.

j. No more searching for parking space and no more aggrevation.

5.
Financial Implications of the Project
Financial implication/  preliminary costing of the scheme for “Providing-    Electronic Parking Guidance & Management System for Palika Parking “ is Rs. 3,11,83,200/-.

6.
Implementation schedule with time lines for each stage including internal processing.


Detailed Estimate –  31.7.2008


N.I.T –  31.8.2008


Processing of tender  & award of work :: 90 days

7. Comments of FA/ Finance Department dated 28/5/2008(Diary No. 1272 dt. 30.5.2008) &  dated 13.6.2008

Though the D.P.R has been prepared, the cost benefit analysis shall also be prepared.

The authenticated copy of resolution according conceptual approval of the Council may be added.

Subject to above observations and correctness of information as brought on record, we have no objection if the estimate amounting to Rs.3,11,83,200/- (Rupees three crore eleven lakh eighty three thousand two hundred only) is placed before the Council for decision.

8. Comments of the Department on the comments of FA dated 30.5.2008 & 13.6.2008

As stated above, Finance Department have concurred in the Preliminary Estimate amounting to Rs.3,11,83,200/- and they have no objection if the Preliminary Estimate amounting to Rs.3,11,83,200/- (Rupees three crore eleven lakh eighty three thousand two hundred only) is placed before the Council for decision, subject to FD observations and correctness of information as brought on record. In this regard, it is submitted that, overall the scheme is technically viable and the proposal has been made to improve the parking facilities by providing electronic guidance and management system.  Further the Finance has observed regarding cost benefit analysis with respect to proposed improvement, the cost benefit analysis  will be prepared & submitted at the time of preparation of detailed estimate and before its technical sanction by the competent authority, 

The Copy of the Reso. According conceptual approval of the Council dated 28.4.2008 is added and placed at Annexure ‘A’ (See pages 86 - 90).

9. 
Legal Implication of the subject/project


Nil

10.
Details of previous Council Resolutions, existing law of Parliament  and assembly  on the subject.

Scheme has been duly approved by the Council in its meeting held on April 28th 2008 vide item no. 21(A-14)

11.
Comments of LA/ Law Department


Nil

12.
Comments of the Department on the comments of LA/ Law Department


Nil

13.
Certified that all Central Vigilance Commission (CVC) guidelines have benn followed while processing the case.

14.
Recommendations :.
Preliminary Estimate amounting to Rs. 3,11,83,200/- for providing “Electronic Parking Guidance & Management System for Palika Parking“ duly concurred in by the Finance department  is recommended for A/A & E/S of the Council.

COUNCIL’S DECISION
Resolved by the Council to accord administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.3,11,83,200/- for providing “Electronic Parking Guidance & Management System for Palika Parking”.
