ITEM NO. 16 (A-33)
1.
Name of the subject/project:

Strengthening & Resurfacing of roads in NDMC Area by Microsurfacing.
2.
Name of the Department/departments concerned 


Civil Engineering Department, Road-III Division. 

3.
Brief history of the Subject/project

(a)
In RIP Phase-I, 52 roads were identified for resurfacing.  As per recommendations of CRRI, it was decided to resurface 31 roads by Hot Mix Technology and balance of 21 roads by Microsurfacing which are as follows:-

(i) Atul Grove Road

(ii) Aurangzeb Road

(iii) Brig. Hoshiar Singh Road

(iv) Bhagwan Dass Road

(v) Copernicus Marg

(vi) Dalhousie Road

(vii) Janpath

(viii) Mandir Marg

(ix) Max Muellar Marg

(x) Prithvi Raj Road

(xi) Pt. Pant Marg

(xii) Purrana Quila Road

(xiii) Radial Road C-Hexagon (K.G. Marg)

(xiv) Raj Mata Vijayaraje Scindia Marg

(xv) Rajaji Marg

(xvi) Sardar Patel Marg

(xvii) Shaheed Bhagat Singh Marg

(xviii) South Avenue

(xix) Sunehari Bagh Road

(xx) Tatlkatora Road

(xxi) Tyagraj Marg

(b)
The A/A & E/S for this work was accorded for Rs. 1108 lacs by Council vide item No. 5(A-6) dated 17 May’06.

(c) 
The Tender for Rs. 17,30,23,406/- was awarded to M/s ECOASFALT S.A. on 28 Dec.’06 after approval by the council vide Agenda item NO. 14(A-35) dated 15 Nov.’06 alongwith the accord of revised A/A & E/S for Rs.20,76,28,087/-.

(d) 
Out of these 21 roads, the work on 18 roads has been completed and following 3 roads could not be taken up for resurfacing due to reasons explained against them:-

(i) Prithviraj Road :  As per CRRI recommendations, the resurfacing has been deferred as the condition has been found satisfactory at this stage.

(ii) Radial Road of C-Hexagon (K.G. Marg) : Transferred to CPWD alongwith central vista.

(iii) Sunehari Bagh Road : Taken over by DMRC.

(e) 
Since there was some savings in the job, the alternative roads were referred to CRRI for evaluation and to recommend the type of treatment.  CRRI vide their letter dated 18 Jan.’08 have recommended following six roads for Microsurfacing:-

(i) Niti Marg

(ii) Nyay Marg

(iii) Malcha Marg

(iv) Kamal Ataturk Marg

(v) Kushak Road

(vi) K.Kamraj Marg

(f) 
These roads have been taken from RIP Phase-II.  Out of these six roads, three roads i.e. Niti Marg, Nyay and Malcha Marg are already due for resurfacing.  The Kamal Ataturk Marg, Kushak Road & K. Kamraj Marg are due on         24 May’10, 19 Nov.’08 & 16 Nov.’09 respectively. But keeping in view the present condition of these roads CRRI vide their letter dated 05 Mar.’08 has recommended that if these roads are resurfaced by Microsurfacing now it will prevent further deterioration of these roads & increase the life of roads by further five years or more.

(g) 
Accordingly, approval in principle was accorded by the Competent Authority for Microsurfacing of these six roads in lieu of three roads referred above and due to saving in the job.  The expenditure will remain within 10% of the permissible limit of Administrative Approval & Expenditure Sanction of Rs.20,76,28,087/-.

4.
Detailed proposals on subject/project

The specifications to be followed are as follows:-

(i) Tack coat @0.25 Kg per sq m with bitumen emulsion complying with IS:8887-1995.

(ii) 50 mm thick dense bituminous macadam (DBM) using 60/70 grade bitumen as levelling course for camber/profile correction.

(iii) Microsurfacing with polymer modified cationic slow setting bitumen emulsion.

(iv) Road marking with thermoplastic paint, applied mechanically.

5.
Financial implications of the proposed subject/project:

The financial implication of Microsurfacing of these six roads work out to Rs.3,07,52,749/-.

6.
Implementation schedule with timelines for each stage including internal proceeding.

The additional work is likely to be completed by Aug.’08.

7.

Comments of the Finance Department on the subject with diary no. & date.

Comments of the Finance Department on the proposal vide diary No. 1318/Finance/R.Civil dated 06.06.2008 are as under:-

(a) As per item No. 24(A-15) dated 28.04.2008 (copy now made available does not contain decision part), Council has accorded A/A & E/S for Rs.43,48,16,000/- for resurfacing of 40 roads, which including the names of six roads in question.  Taking out of these six roads amounts to splitting up of work.  No such approval has been taken while seeking A/A & E/S for these 40 roads.

(b) Out of six roads, three roads namely Kamal Ataturk Marg, Kushak Road & K.Kamraj Marg have not served the life as fixed by Council.  Specific approval of the Council giving reasons for taking up work on these roads before serving the given life has to be obtained.

(c) Additional financial implications so worked out should have been on last approved rates.

(d) The work as proposed was not included in the scope of work awarded in Dec.’06.  Deviations can be resorted to complete the scope of work so included in the agreement.  Reasons as to why the work in question cannot be got done through call of open tendering alongwith other roads for which A/A & E/S has been accorded by the Council, need to be given.

8.
Comments of the Department on comments of Finance Department.


    The replies of observations of finance department are as under:-

  
(i) (a) It was resolved by the Council to accord Administrative Approval & Expenditure Sanction amounting to Rs.43,48, 16,000/- for Riding Quality Improvement Programme (Phase II) vide item No. 24(A-15) dated 28.04.2008 and it was further decided that deptt. may take necessary action, in anticipation of confirmation of minutes  and the same was confirmed in the next Council meeting in the month of May’08.

(b)  Regarding the splitting up of the work, the para 3(e) of Council’s resolution vide item No. 24(A-15) dated 28.04.2008 states that “Out of above 40 roads as per recommendations of CRRI following six roads and C –Hexagon have been taken up under Microsurfacing and Hot Mix Technology respectively through an existing contracts of cold / Hot Mix Technology after approval of the competent authority:-

· Malcha Marg

· Nyaya Marg

· Niti Marg

· Kushak Road

· Kamal Attaturk Marg

· K.Kamraj Marg

    (ii)  It has already been stated in para 3(f) above that “These roads have been taken from RIP Phase –II. Out of these six roads, three roads i.e. Niti Marg, Nyaya and Malcha Marg are already due for resurfacing. The Kamal Attaturk Marg, Khushak Road & K. Kamraj Marg are due on 24 may’ 2010, 19 Nov.’ 2008 & 16 Nov.’.2009 respectively. But keeping in view the present condition of these roads CRRI vide their letter dated 05.Mar.’ 2008 has recommended that if these roads are resurfaced by Microsurfacing now it will prevent further deterioration of these roads & increase the life of roads by further five years or more.” 

         The approval in principle from Competent Authority has already been obtained on 11 Mar.’08 for resurfacing of six roads within the 10% of permissible limit of Administrative Approval & Expenditure Sanction of Rs.20,76,28,087/- subject to final approval by the Council.

        (iii)  The additional financial implications on the basis of last approved rates of running work has already been worked out which is Rs.  3, 07, 52,749/-

      (iv)  As already mentioned in para 3(d) & 3(e) above that out of 21 roads, the work on 18 roads has been completed and  3 roads i.e. Prithviraj Road, Radial road C- Hexagon  and Sunehri Bagh road could not be taken up for resurfacing due to the reasons already explained against each.

      In view of above and some savings in the job, the alternative roads were referred to CRRI for evaluation and to recommend the type of treatment. Subsequently the CRRI   recommended the above said six roads for Microsurfacing.

     The process of tendering will take a considerable time and there would be increase in rates due to steep hike in price of petroleum products in market.  Besides these roads need to be treated on priority to avoid further deterioration.  It is further stated that proposed work is being carried out within the permissible limit of Administrative Approval & Expenditure Sanction and no revision of Administrative Approval would be required. 

9.
Legal Implications of the subject/project


N.A. 

10.
Details of previous Council Resolutions, existing Law of Parliament and Assembly on the subject.
The Administrative Approval and Expenditure Sanction was accorded for Rs.1108.lacs by council vide item no. 5(A-6), dt 17 May.’ 06. The revised administrative approval and expenditure sanction was accorded by Council for Rs.20,76,28,087 vide item no.14(A-35) dt 15 Nov.’06. 

11.

Comments of the Law Department on the subject/project
There is no legal point involved in the agenda item, this has our concurrence however department may ensure that facts and figures, terms and conditions as mention therein are correct and as per the approval of competent authority.  

12.

Comments of the Department on the comments of the Law Department
It is ensured that facts and figures, terms and conditions as mention are correct and as per the approval of competent authority.  

13.
Certification by the Department that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case


Certified that CVC guidelines have been followed for tendering.
14.
Recommendations :

The case is laid before the council for accord of Approval to execute the Additional work of six roads by Microsurfacing as recommended by CRRI. The expenditure will remain within the 10% of permissible limit of Revised administrative approval and Expenditure sanction of Rs.20,76,28,087/-.
COUNCIL’S DECISION

Resolved by the Council to accord approval to execute the Additional work of six roads by Microsurfacing, as recommended by CRRI. 
The department should ensure that the expenditure remains within the 10% of permissible limit of Revised administrative approval and Expenditure sanction of Rs.20,76,28,087/- accorded vide Council’s Reso. No.14 (A-35) dt. 15.11.2006.
