ITEM NO.08 (A-09)
1. 
Name of the subject/ project:


Construction of Gymnasium and Social Welfare Centre at Kaka Nagar.

2. 
Name of the Deptt./deptt. Concerned:

Civil Engg. Deptt., NDMC

3. 
Brief History:

Kaka Nagar and its surrounded colonies like Bapa Nagar, Bharti Nagar & Lodhi Estate which are close to Kaka Nagar mostly Class I and above Gazetted Officer’s of Govt. of India, Members of Parliament are residing. As no facilities for health consciousness was in that area, there was a great demand from the residents living in that area for construction of Gymnasium and Social Welfare Centre at Kaka Nagar. Accordingly council decided for the construction of Gymnasium and Social  Welfare at Kaka Nagar, for which preliminary estimate was prepared for Rs.1,24,22,000/- based on Architectural drawings/specifications issued by CA and approved by council vide resolution No.  23(A-4) dated 27-04-2005.Detailed estimate amounting to Rs.1,00,03,000/- and draft N.I.T amounting to Rs.96,93,575 /- was approved by CE (C-II) on 16.11.2005 and 16.12.2005 respectively . After completing all the formalities, tender were called and the work was awarded to Sh. Navin Kumar Gupta with a tenderd amount of Rs.1,15,61,493/- approved by council vide Resolution No. 8(A-5) dated 19.04.2006.

4. 
Detailed proposal on the subject/project: 

During execution of work certain additional and extra items of work were required for completion of work. Accordingly, Civil work, Electrical work & Horticulture work were executed & fire fighting work was also executed which was not taken in the PE. The work has been completed in all respect on 20.03.2008. 

The final quantities and rates were worked out and the total expenditure including Fire, Electrical, Horticulture and escalation has been worked out to Rs.2,35,96,825/- as per details given below.

	S.No.
	Name of work
	Original P.E (in Rs.)
	Revised P.E (in Rs.)

	1.
	Civil work
	1,08,97,800/-
	1,85,07,455/-

	2.
	Electrical work
	14,78,900/-
	22,42,399/-

	3.
	Fire Fighting work
	-----------
	2,74,385/-

	4.
	Horticulture work
	45,300/-
	1,79,243/-

	5.
	Other Misc. work like Gym equipments, P/F Mural at reception etc.
	Nil
	23,93,343/-

	
	Total
	1,24,22,000/-
	2,35,96,825/-


After completion of work all the items i.e EIS/AQS have been finalized. The main increase is due to the items as per details as under:-

A)    Additional items over agreements items 

i)     Earth work in excavation. 

ii)    Extra for additional lift.

iii)   Filling available excavated earth.

iv)   Brick work in foundation. 

v)    RCC grade M-20 in foundation, column, walls, beams and suspended floor.

vi)   Centering & Shuttering and reinforcement for RCC work.

vii)  Steel work in welded sections.

viii) Ceramic glazed tiles. 

ix)   15mm, 12mm and 6mm cement plaster. 

B)    Extra items  

i)     False ceiling in Gym. Room, table tennis room and billiard room.

ii)    Cast iron spikes over M.S. railing of Boundary wall and gates.

iii)   Stainless steel railing in corridor and stair case in place of M.S. railing.

iv)   Granite stone flooring in place of Kota stone flooring.

v)    APP treatment in place of Mud Phaska.

vi)   Gang saw Red sand stone coping on parapet and boundary wall. 

vii)  Vitrified pavers tiles in open area in place of CC pavement.

viii) POP over internal cement plaster.

ix)   Marino Texture paint in place of oil bound washable distemper.

x)    Poly carbonate Corrugated PVC sheet over boundary wall railing.


The total completion cost exceeds the A/A & E/S by more than 10%.

5. 
Financial implications of the proposed project/subject:

Based on architectural drawings, preliminary estimate was prepared for Rs.1,24,22,000/-.

After completion of work and finalizing Additional/Extra item statement duly checked by planning and expenditure intimated by Horticulture, fire and Electrical Department revision of preliminary estimate is required for Rs. 2,35,96,825/- (Rupees two crores thirty five lacs ninety eight thousand Eight Hundred twenty five Only). 

6. 
Implementation schedule:

The work was completed on 20.03.2008.

7. 
Comments of the Finance Deptt. On the subject:

Finance has concurred the proposal vide diary No. 627/Finance /R/Civil dt. 29.3.2010.

8. 
Comments of the Department on comments of finance Deptt.

No comments in view of concurrence of Finance.

9. 
Legal implication of the project.


NIL

10. 
Details of previous Council Resolutions, existing law of Parliaments and Assembly on the Subject.

Reso. No. 23(A-4) dated 27/04/2005 (PE)

Reso. No. 08(A-5) dated 19/04/2006  (Tender)

11. 
Comments of the Law Department on this project. 


   NIL




12. 
Comments of the Department on the comments of Law Department.


NIL

13. 
Certified that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case.

Certified that all Central Vigilance Commission guide lines have been followed.

14. 
Recommendation:

The case is placed before the Council for sanction of Revised Administrative Approval and Expenditure Sanction for Rs2,35,96,825/-. (Rupees two crores thirty five lacs ninety eight thousand Eight Hundred twenty five Only) based on completion cost. Approval may kindly be also accorded for taking necessary action in anticipation of confirmation of minutes of the Council. 

15. 
DRAFT RESOLUTION :

Resolved by the Council that Revised Administrative Approval and Expenditure Sanction for Rs2,35,96,825/-. (Rupees two crores thirty five lacs ninety eight thousand Eight Hundred twenty five Only) based on completion cost has been accorded for Construction of Gymnasium and Social Welfare Centre at Kaka Nagar. Also resolved that Deptt. may take necessary action in anticipation of confirmation of the minutes by the Council.

COUNCIL’S DECISION

Resolved by the Council, by majority, to accord approval for the Revised Administrative Approval and Expenditure Sanction amounting to Rs.2,35,96,825/-. based on completion cost for Construction of Gymnasium and Social Welfare Centre at Kaka Nagar. 
It was further resolved by the Council that Director (Vigilance) shall conduct an enquiry to find out the reasons for steep increase in the estimate as well as actual expenditure and submit his report for Council’s consideration in its next meeting.

