ITEM NO. 03 (A-57)

1.
Name of the Project

Name of Work:-
Development of various Markets in NDMC area.

Sub – Head:-
Façade Improvement for Yusuf Zai Market. 
2.         Name of the Department Concerned
           Civil Engineering Department Zone-II

3.
Brief History of the Project

Yusuf Zai Market exists on the outer circle of Connaught Place and starts from State Entry Road to Shankar Market. It has 106 shops and needs Façade Improvement work to give a proper shape considering forth coming Common Wealth games 2010.  Traders Association have a long demand for this face lifting work. A meeting was arranged in the chamber of CE(C-II) on 23/10/2007 where members of Yusuf Zai market called “Connaught Place Traders Association” was also present. After detailed discussions, it was decided that DCA will prepare a detailed drawing for façade improvement work within 3 weeks and there after the proposal will be discussed with the traders association before the same is Placed before Chairman, NDMC. Conceptual drawing prepared by DCA was appreciated by Connaught Place Traders Association and now the same is placed before the Council for Conceptual Approval.

4.
Detailed Proposal of the Project

Proposal


It is proposed to improve Façade of all the 106 shops of Yusuf Zai market by providing either ACP sheets as being executed for Janpath Road Berm Shops or by proving simple plaster and long lasting paint. Two shops have been identified for these two options and accordingly façade improvement will be finished for selected shops for both the options. Final approved sample will be repeated for all the shops of Yusuf Zai Market. 

Façade Improvement work requires change of front wall profile and height of stall. Design prepared by DCA is in such a way that shutters of all the shops requires replacement by Glass Doors and position of all the shutters will be shifted to match the front profile of the market. The cost of internal changes in shops like change of front wall, roof and shutters by Glass Doors will be borne by individual stall holders as agreed by traders association. Final façade improvement work will be taken up by NDMC in due course. Permission for change of front wall and making uniform height of stall will be granted by Project Leader in consultation with the Dir.(Estate) and the execution will be taken up on the basis of approved drawing by DCA under the supervision of Project Team comprising DCA, Project Leader, AE, JE and representative of Estate department.

5.
Scope of Work:

Façade Improvement Plan for the Yusuf Zai Market prepared by DCA has the following features:

1.
Change of front wall profile of shops of Yusuf Zai Market on the basis of Façade Improvement Drawing prepared by DCA.

2.
Change of roof of shops to achieve uniform height. At present shops have different heights.

3.
Façade Improvement of all the 106 stalls on the basis of approved sample.

4.
Replacement of shutters by Glass Doors and providing new shutters for all the 106 stalls.

5.
Uniform Flex Sheet signage for all the shops.

6.
Designer CC tiles on footpath.

7.
Electric Cable duct for electric cables.

8.
Side walls of corner shops to be finished for advertisement panels.


The Scheme is now placed before the Council for conceptual approval, so that further process of scheme can be initiated and execution work for two sample shops can be taken up.

6.
Financial Implication of the Project

Estimated Cost of the Project is around Rs. 2.5 crores. 

7.
Implementation Schedule 


One year.

8.
Recommendations





Façade Improvement Drawing for 106 stalls of Yusuf Zai Market be conceptually approved so that further process of preparation of preliminary estimate and other activities can be taken.
9.
Draft Resolution


Resolved by the Council that the Façade Improvement Drawing for 106 shops of Yusuf Zai Market is conceptually approved and further preparation of detailed drawing, execution work for two sample shops, preparation of preliminary estimate with an approximate cost of Rs.2.5 crores and other activities required for execution of work can be initiated.

COUNCIL’S DECISION

