ITEM NO. 03 (A-40)
1.
Name of the Subject / Project :

Construction of Subways/Foot Over Bridges in NDMC Area : Turnkey Consultancy.

2.
Name of the Department : 

           
Civil Engineering Department, Executive Engineer (RIP)

3.
Brief History of the subject / project :

(a)
The proposal of construction of foot over bridges with lift facilities in NDMC on BOT basis at following eight locations was approved in principle by the Council on 26 Aug.’05.

· Aurbindo Marg near Safdarjung Airport.

· Aurbindo Marg near Delhi Haat/INA Market.

· Africa Avenue opposite S.N. Depot.

· Park Street near R.M.L. Hospital.

· Mandir Marg near St. Thomas School.

· Baba Kharak Singh Marg, Bangla Sahib Road, T-Junction.

· Shahjahan Road near UPSC.

· Mother Teresa Marg near Gate No. 16, Presidential Estate.

(b)
The proposal was initiated to appoint the consultant for Design, preparation of estimate etc. of FOB’s and then issue tenders based on the approved design.  Initially three consultants made the presentation of conceptual plan out of which only one was short-listed.  But the short-listed consultant also didn’t turn up thereafter.  It was therefore decided to re-examine the whole issue of construction of FOB’s on BOT basis.  After re-examination it was found that at following locations humped subways could be constructed due to reasons indicated against each.

· Shahjahan Road  :  The elevated structure at Shahjahan Road may not be suitable as this will block the view of India Gate from Shahjahan Road.

· Mandir Marg  : Sufficient space is available for the construction of subway to maintain aesthetic of the area .

· Baba Kharak Singh Marg  :  Underpass-cum subway can be constructed to facilitate the smooth flow of vehicles making U turn near Gurudwara Bangla Sahib & in front of Police station .

· Africa Avenue  :  Sufficient space is available for the construction of subway.

(c)
Foot Over Bridges were found feasible at following locations:-

· Aurbindo Marg near Safdarjung Airport  :  The subway cannot be constructed as underground metro train is passing through.

· Aurbindo Marg near Delhi Haat/INA Markets  :  The underpass/subway can not be constructed as underground metro train is passing through.

· Park Street near R.M.L. Hospital.

· Mother Teresa Crescent near gate No. 31 of Presidential Estate.

· Tilak Marg  :  Not originally planned but there is a demand of the residents of Tilak Marg for the foot over bridge near W-Point.

(d)
A need was also felt to construct underpass on Shantipath near Moti Bagh flyover.

(e)
Accordingly approval in principle was accorded by the Competent Authority for construction of FOB’s and humped subways at above locations.

(f)
A meeting was also held by the Hon’ble MOS (UD) on 29 Nov.’07 in which Chairman, NDMC & Secretary were present.  Hon’ble Minister desired that construction of FOB’s be taken up on the fast track.  Chairman, NDMC agreed to put the project on fast track so that construction could commence at the earliest.  Minutes of the meeting was issued wherein it has been desired that all such works shall be completed by Dec.’08

(g)
In order to proceed further on the Project need was felt to appoint consultant for preparation of conceptual drawings, design & Estimates for these FOB’s and subways/underpass. Accordingly, the proposal was placed before the council vide item NO. 17 (A-58) dated 19.12.2007 & approval in principle was accorded by the Council to engage Delhi Integrated Multi-Model Transit System as a consultant for construction of footover bridges, subways/underpasses in NDMC area & to enter into agreement with DIMTS after finalization of terms & conditions & consultancy fee. 

(h)
Since the work has to be completed in time bound manner and before Commonwealth Games 2010 so it is proposed to enter into Turnkey Consultancy Agreement with DIMTS as has been done by Electrical Engineering Department with PGCIL.  It is now proposed to place the case before Council for approval.  

4.
Detailed proposals of the subject / Project : 

(a)
M/s DIMTS have carried out the detailed survey of all proposed 10 locations.  Based on this survey detailed presentation was made by DIMTS to NDMC officials indicating the study carried out at all 10 locations and type of grade separators at these locations depending upon present volume of traffic vis-à-vis pedestrians.  

(b) Another presentation was made by DIMTS to NDMC officials on 03 Apr.’08 & foot over bridges and Subways/ underpasses have been proposed at following locations:-

(i)
Foot over bridges

· Africa Avenue near S.N. Depot

· Mother Teresa Crescent near gate No. 31 of Presidential Estate 

(ii)
Subways/underpasses

· Mandir Marg 

· Shahjahan Road near UPSC

· Park Street near RML

· Baba Kharak Singh Marg (underpass-cum-subway)

· Shantipath (Underpass)

(c) So out of 10 locations FOBs have been recommended at two locations, subways at three locations and vehicular underpass at two locations.

(d) The type of grade separators at above seven locations have been approved by the Council vide Agenda Item No. 3(A-20) dated 21 May’08.

5.
Financial Implications of the proposal : 

The financial implications will be worked out after accord of approval by the Council to enter into Turnkey Consultancy with DIMTS.

6.
Implementation schedule with timelines for such stage including internal processing, 

The construction of FOB’s /underpasses/subways are proposed to be completed within  18 months after conveyance of approval of Engagement of DIMTS on Turnkey Consultancy basis or signing of agreement whichever is earlier.

7.
Comments of Finance Department on the Subject: 
Finance Department has got no objection to enter into Turnkey Consultancy agreement subject to following:-  

(a)
Full justification as per 204 (vii) of GFR be given as it is cost plus (Turnkey) contract.

(b)
Council be informed in continuation of its approval dated 19 Dec.’ 07.

(c)
To counter procedural delays, turnkey agreement needs to be looked into in this case.

8.
Comments of the Department on the comments of the Finance Department: 

(a)
The construction of FOBs, subways/underpasses are to be completed well before the commencement of Commonwealth Games 2010 and limited time is available for planning, design & execution of this Project.  So to cut down the procedural delays and complete the project in time due to its importance to Delhi Roads in view of Commonwealth Games 2010 it is proposed to get the work done on turnkey consultancy basis.  Since Delhi Integrated Multi Model Transit Limited is a joint venture of Govt. of Delhi so they will be acting as an extended arm of the NDMC for design & execution of this project.  Also due to directions given by the Hon’ble Minister of State (UD), G.O.I on 29 Nov.’07 that the project be taken up on a fast track the Turnkey consultancy is being proposed.

(b)
Agenda is now placed before the council in continuation of its approval dated       19 Dec. 07 for entering into agreement with M/s DIMTS Ltd. for the work on Turnkey Consultancy basis.

(c)
The department is in agreement with the comments of Finance Department that to counter procedural delay the turnkey agreement is to be looked into and it works out to be the best option in given circumstances.

9.
Details of previous Council Resolution existing Law of Parliament & Assembly on the Subject: 

(a)
The Council vide Reso. No. 11(A-13) dated 26 Aug.’05 had approved in principle the construction of eight foot over bridges on BOT basis.

(b)
Council vide Reso. No. 17(A-58) dated 19 Dec.’07 has accorded the approval in principle to engage DIMTS Ltd. as a consultant for construction of Foot Over Bridges/Subways/under passes in NDMC area and enter into the agreement with DIMTS after finalization of terms and conditions and consultancy fee.

(c)
The Council vide Reso.No. 3(A-20) dated 21 May’08 has approved the type of grade separators at seven locations.

10.
The comments of Law Department on the subject: 



Law Department has seen the Agenda & no comments have been given.

11.

Comments of the Department on the comments of Law Department : 



No comments.

12.

Recommendations : 

The case is placed before the Council

(a)
For according approval to enter into Turnkey Consultancy Agreement    with M/s Delhi Integrated Multi-Model Transit System (DIMTS) for turnkey execution of work relating to construction of Subways/Foot Over Bridges/Underpasses in NDMC area.

(b)
To authorize Chairman to nominate officer to sign agreement on behalf of NDMC.

(c)
To initiate above actions in anticipation of confirmation of minutes.

COUNCIL’S DECISION
Resolved by the Council to accord approval for the following :-

(1) To enter into Turnkey Consultancy Agreement with M/s Delhi Integrated Multi Model Transit System (DIMTS) for turnkey execution of work relating to construction of Subways / Foot over bridges / Underpasses in NDMC area.

(2) To authorize the Chairperson to nominate an officer to sign the agreement on behalf of NDMC.

(3) To initiate above actions in anticipation of confirmation of the minutes by the Council.

