ANNEXURE - I

ITEM NO. 6 (A – 23)
1. Name of  the Subject:
Strengthening of Water Supply System in NDMC Area.

Sub Head      :  Procurement of water meter of ISO Mark of various sizes. 

2. Name of the Deptt.:
Civil Engineering, Public Health Circle, Water  Supply Division. 

3.
Brief History of the Subject 

A preliminary estimate amounting to Rs.1,02,58,000/- was originally  approved by the Council vide Resolution No. 3(iii) dt. 30.08.2000 for procurement of 4180 Nos. water meters of 15mm dia to 150mm dia sizes. Thereafter, a detailed estimate amounting to Rs.62,83,700/- was technically sanctioned by the competent authority for procurement of water meters.  Tenders were invited in Feb. 2005 but the same were rejected by the Council vide item No. 02(A-18) dt. 23.11.05 as per decision given hereunder :


“Director (Commercial) shall put up a separate paper for facilitating decision on the issue of providing meters by the private consumers.  Further, Director (Commercial) will undertake survey to ascertain number of defective meters.  


The tenders be rejected and further action be taken only after issue at Sr. No. 1 is decided.  It was also decided to allow consumers to install their own meters approved by appropriate authority for which wide publicity will be given.


Director (Commercial) will also submit a paper on water audit”.


Though Director (Commercial) could not decide any policy, the case was, however, put up on 29.06.07 for approval to re-invite the tenders. After obtaining the approval of the competent authority, tenders were recalled for 30.11.2007. After scrutiny of the tender, at various levels, when the case was at the final stage and draft agendum put up for noting the case to the Council.  Director (Commercial) pointed out the need for replacement of defective water meters of consumers in NDMC area which were around 29000 Nos. and put up details giving thereby the size-wise details of connections installed in NDMC Area :-

	Size (in mm)
	Total Nos. of connections
	Meter Required

	15
	26787
	28000

	20
	1095
	1100

	25
	401
	500

	40
	200
	225

	50
	151
	175

	80
	90
	100

	100
	41
	50

	150
	31
	35

	200
	3
	5

	TOTAL
	28,799
	30,200


In view of procurement of 28000 water meters 15mm dia through DJB instead of 3000 earlier proposed, the necessity of revision in A\A & E/S has cropped up. Accordingly, a revised A/A & E/S has been framed for Rs.3,96,28,000/- with net excess of Rs.2,93,70,900/- over the original PE amounting to Rs.1,02,58,000/-.

4.
Detailed Proposal of the Subject :

 
As the case for procurement of water meter by NDMC has been in process,       as per decision taken 15mm dia water meters, 28000 Nos. are to be procured through DJB.   Accordingly, a revised preliminary estimate has been prepared for procurement of water meter from 15mm to 200mm as per details given hereunder :-

1.
15mm dia meter multijet 

           -          28000 Nos.

2.
20mm dia meter multijet 


-
  400 Nos.

3.
25mm dia meter multijet


-
  300 Nos. 

4.
40mm dia meter multijet


-
  200 Nos. 

5.
50mm dia meter multijet


-
  100 Nos. 

6.
50mm dia meter woltaman turbine

 -
    50 Nos. 

7.
80mm dia meter woltaman turbine

-
    50 Nos. 

8.
100mm dia meter woltaman turbine

-
    50 Nos. 

9.
150mm dia meter woltaman turbine

-
    30 Nos.
10.
200mm dia meter woltaman turbine 

-
    10 Nos. 


Provision has also been made in the estimate for maintenance of water meters for 5 years after warranty period  and  procurement of water meter strainers  

5.
Final Implications of the Proposed Subject :

The Revised Preliminary Estimate amounting to Rs.3,96,28,000/-  with net excess of Rs.2,93,70,900/-  over the original P.E. amounting to Rs.1,02,58,000/-, has been framed and duly scrutinized by SSW’s  Office.  There is a budget provision for Rs.60 lacs vide item No. 285.6 Page No. 179 in the budget book for the year  2008-09.
6.
Implementation Schedule with Timeliness for each stage including Internal Processing :


After accord of revised A/A & E/S estimate by the Council for Rs.3,96,28,000/- the following time schedule will be implemented :-


a)
Procurement of Water Meters

- 
6 Months


b)
Replacement of Water Meters 

-
6 Months

7.
Comments of the Finance Department on the Subject :

The Finance Department on 6.5.08 vide page-3/N while giving no objection to processing the proposal for procurement of 15mm dia  28000 water meters through DJB observed to ensure  as under :- 

“(i) the rates at which DJB is procuring these meters are lower than the rates received in the call of the tenders in NDMC with specifications/quality of water meters not inferior in any way to the quality of meters stipulated in NIT of NDMC, (ii) there will not be any addition on the cost of meters in the shape of departmental charges etc. by DJB  (iii)  DJB has followed provisions of GFR in procurement of the meters in question & (iv) quantity of meters to be purchased is as per requirement at site”. 


The Finance Department while scrutiny of the revised preliminary estimate have observed as under :-

“We concur in the revised estimate amounting to Rs. 3,96,28,000/-  (Rupees Three crores ninety six lacs twenty eight thousands only) with net excess of  Rs.2,93,70,900/- over the original PE amounting to Rs. 1,02,58,000/- as checked by Planning and proposed by the department subject to availability of funds and compliance of observations dated 6.05.08 of FD at P.3/N, before placing order on DJB for 15mm dia meters. The department may, however, ensure that replacement of all the water meters of 15mm dia is actually needed at site and there will be no excess stocking of the item in question.



This issues with the prior approval of F.A.”

8.
Comments of the Department on Comments of Finance Department :


With regard to the above observations of Finance Department, it is clarified that there is a budget provision for  Rs. 60 lacs vide item No. 285.6 Page No. 179 in the budget book for the year  2008-09.  As regards compliance of observations dt. 6.5.08 at page 3/N, it is clarified that a letter to C.E.O, Delhi Jal Board has been sent by Chairman, NDMC for procurement of 15mm dia  28000 Nos. water meters and to communicate to NDMC the financial implications and other terms and conditions for further action at this end.  Reply is yet to be received from Delhi Jal Board.  As regard quantity of 15mm dia water meter, the same has been taken as proposed by Director (Commercial).  

9.
Legal Implication of the Subject :


Not applicable 

10.
Details of Previous Council Resolutions, Existing Law of Parliament and Assembly on the Subject :

At the time of approval of P.E. originally for Rs. 1,02,58,000/-,  the Council vide Resolution No. 3(iii) dt. 30.08.2000  resolved as under :- 

“Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs. 1,02,58,000/- is accorded."

11.
Comments of the Law Department on the Subject :


Not applicable 

12.
Comments of the Department on the Comments of Law Department :


Not applicable 

13.
Recommendations :


The case is placed before the Council for consideration and accord of                             (i) administrative approval and expenditure sanction to the revised preliminary estimate amounting to Rs. 3,96,28,000/-  (Rupees Three crores ninety six lacs twenty eight thousands only) with net excess of Rs. 2,93,70,900/-  over the original P.E. amounting to Rs. 1,02,58,000/- and  (ii) procurement of 15mm dia 28000 Nos. water meters from Delhi Jal Board.

Council’s Decision
(i) 
Resolved by the Council to accord administrative approval & expenditure sanction to the revised preliminary estimate amounting to Rs.3,96,28,000/- over the original preliminary estimate amounting to Rs.1,02,58,000/-.

(ii) 
It was also resolved that 28000 Nos. water meters of 5mm dia be procured from Delhi Jal Board.
ANNEXURE II

