ITEM NO. 09 (A-120)
1.     Name of the subject/ project:

Sub:   Imp./Upgradation of Shivaji Stadium.


SH :  Construction of synthetic turf Hockey pitches including base work.
2.    Name of the deptt./deptt. concerned:

Civil Engg. Deptt., NDMC    

3.    Brief History:

For implementation of the Common Wealth Games scheduled to be held in Delhi in 2010 and accordingly Ist meeting of core group of officers was held on 20.10.04 in the Conference Room of Chief Secretary, Delhi, to select various competition & training venues. Accordingly, Talkatora Indoor Stadium & Shivaji Stadium were selected to host events during the Common Wealth Games- 2010, and as such, for proper renovation of the stadias, a rough cost estimate was prepared and the case was placed before the Council to accord approval to the proposal.  Council vide its Reso no. 10 (A-9) dts. 22.07.05 approved the proposal for up-gradation of NDMC stadias as under:

“Council resolved and approved the up-gradation of two NDMC Stadia to the international level even if these are not used during Commonwealth Games from its own funds at a rough cost of Rs. 30.45 crores.  In case, it is decided to use the stadiums for Commonwealth Games the requisite funds would come from Delhi Govt.”

The decision of the Council was accordingly intimated to Jt. Director (UD), Officer-in-Charge, Coordination Cell, Govt. of NCT of Delhi, Department of Urban Development for arrangement of requisite funds. 

Considering the above & after having detailed discussions and deliberations held with Mr. Prasad, ADG (Tech.) SAI and with M/S EKS, an international consultant appointed by SAI for selection, submission of venue brief, technical parameters, examining the drawings as per requirement and make recommendations to Organizing Committee, CWG on the games, selected to host Boxing a competition venue at Talkatora Indoor Stadium and a training venue Hockey Event at Shivaji Stadium.  For this purpose, a need was felt for Improvement/Up-gradation of Shivaji Stadium in order to meet the requirement of C.W.G. Federation and as per the venue brief submitted by the International Consultant, M/S EKS, a new multi-storey block with the two basement for parking is to be constructed.

M/S Raja Aederi Consultant Pvt. Ltd. was appointed as an Architect Consultant for the project of Talkatora Indoor Stadium and Shivaji Stadium, after completing the codal formalities of inviting tenders. 

Accordingly, the Architect Consultant submitted the detailed estimate (for composite work) alongwith the drawings as per the venue brief, presentation made before the Organizing Committee and discussions held on the subject with the Traffic/Security/Delhi Fire Services. The concept/detailed proposal was subsequently approved by Delhi Fire Services and after completing the codal formalities, inviting tenders etc. the Council vide its Reso. no. 29 (A-19) dtd. 28.04.08 awarded the composite work to M/S China Railway Shisiju Group Corpn. amounting to Rs. 160,27,16,430/- .  

4.     Detailed proposal on the subject/project:

The work of construction of  synthetic turf Hockey pitches including base work, was not taken in the main work being of specialized in nature and in this regard, Organising Committee, CWG initiated the process of selection of the brands for the synthetic surface for hockey to meet the criteria of Commonwealth Games – 2010.  After having approved the three brands i.e. Poligras, Astro Turf, Polytan : Mega Turf, the detailed estimate amounting to Rs. 5,66,98,900/- was framed.  The rates, specifications and nomenclature of all the items were taken based on the rates/items taken by CPWD for the work at Major Dhyan Chand Stadium- a competition venue for Hockey, New Delhi.

Provision in the estimate has been made for the following:

1. Base work i.e. filling Jamuna Sand, lean concrete, gravel packing and bituminous work under the pitch area.

2. Pipe network from Pump Room to pop up sprinklers i/c all allied fitting etc..

3. Providing and laying synthetic hockey surfaces of approved brands.

In one of the meeting held on 13.04.09 to discuss the process for procurement and type of tracks and sports surfaces for training/competition venues of CWG-2010 under the chairmanship of  Secretary (Sports), the minutes of which was circulated by Sh. P.K. Ahuja, Under Secretary to the Govt. of India, on 20.04.09 

wherein interalia it was decided that since the tracks/surfaces required were spread across a number of Competition/Training venues belonging to different venue owning agencies, in order to meet the requirement of the Organizing Committee (OC) of uniformity across all venues and to derive a cost advantage by aggregating procurement, a Joint Tendering Mechanism had been agreed to by all the stakeholders in a meeting chaired by Secretary, Urban Development and Secretary, Sports held on 6.01.09 and in the case of Sports Discipline – Hockey, 

the lead agency was decided as CPWD.  

The deptt. was in constant touch with CPWD for the finalization of above work for which various meetings which were held and attended by ACE (C)/Project Leader from NDMC.  The joint  tendering was carried out by CPWD and in their Central Work Board Meeting held on 30.09.09 & 7.10.09 in the chamber of D.G. (Works) CPWD decided to approve the finally modified proposal to accept the tender in favour of M/S Unity Infraprojects Pvt. Ltd. at their final re-negotiated amount and further decided that as per Joint Tendering Procedure, the tender for the work pertaining to other departments shall be approved by the respective deptts at their own. This was conveyed by the Secretary, CWBd vide letter no.                           F-12(7)/CWGP/CE(C)/698 dtd. 09.10.09  (Annexure’A’) (See pages 104 - 108).  

Further, the Executive Engineer, CPWD vide their letter no.  54(7)/CWGD-V/2009-10/388 dtd. 20.10.09 sent the attested photocopies of the relevant documents. 

From the perusal of the documents forwarded by CPWD, the work related to NDMC Project works out to Rs.8,49,44,122/- is recommended to award the work  to M/S Unity Infraprojects Pvt. Ltd. 

The case was accordingly sent to Finance for their concurrence in the proposal.

5.  Financial implications of the proposed project/subject:

The total financial implication for the above work is Rs. 8,49,44,122/-.  

There is a budget provision of Rs.20.00 crores exists under the Head of A/C 

C-7-5 (II) 4.1 during the year 2009-10. 

6.   Implementation schedule:
Time of Completion of work:

03 months

7.    Comments of the Finance Deptt. on the subject:

Finance vide their dy. No. 2594/finance dtd. 13.11.09 concurred in the proposal as under:

“The follow up action is to be taken as per joint tendering procedure.  The re-negotiated amount  for NDMC part has been stated as Rs. 8,49,44,422/- in the minutes of 13th & 14th meetings dtd.  30.09.09 & 7.10.09 of Central Works Board of CPWD against the proposed for acceptance as Rs.8,49,44,122/-.  Confirming actual amount and verifying the facts and figures as also advised in the said minutes, the case may be processed further for obtaining acceptance of competent authority as per recommendations at P-4/N”.  

8.    Comments of the Department on comments of Finance Deptt.

NIL

9.    Legal Implication of the project:


       NIL

10.    
Details of previous Council Resolutions, existing law of Parliament and Assembly on the Subject:    

1.
Reso no. 10 (A-9) dts. 22.07.05 approved the proposal for up-gradation of  

      NDMC stadias as under:

“Council resolved and approved the up-gradation of two NDMC Stadiums to the international level even if these are not used during Commonwealth Games from its own funds at a rough cost of Rs. 30.45 crores.  In case, it is decided to use the stadiums for Commonwealth Games the requisite funds would come from Delhi Govt.”

2.
Reso. No. 29 (A-19) dtd. 28.04.08  approved the proposal to award the work to M/S China Railway Shisiju Group Corpn. as under :


Resolved by the Council to award the work of M/S China Railway Shisiju Group Corpn. at  tendered amount of Rs. 160,27,16,430/-  which is 98.23% above the Estimated Cost of Rs. 80.85 crores and the variation between the tendered cost and justified cost is 9.39% (above), being a competitive biding.

It was further resolved by the Council to accord administrative approval & expenditure sanction as per following details :

a. Improvement/Upgradation of Shivaji Stadium (Rs. 185 crores approx.)

b. Improvement/Upgradation of Talkatora Indoor Stadium (Rs. 150 crores approx.)

It was further decided that the deptt. may take necessary action in anticipation of confirmation of the minutes by the Council.

11.
Comments of Law Department on the Subject.


It does not involve court case or law point at this stage.

12.
Comments of the Department on the comments of the Law Department.


No Comments.

13.
CVC Instructions/Guidelines:

All CVC Instructions & Guidelines have been followed. 

14.       Recommendation of ACE(C) / Project Leader:

The case is placed before the Council to award the above work to M/S Unity Infraprojects Pvt. Ltd. at their negotiated amount for NDMC part amounting to Rs.8,49,44,122/-  as recommended by Central Works Board, CPWD.

COUNCIL’S DECISION

Resolved by the Council to award the above work to M/S Unity Infraprojects Pvt. Ltd. at their negotiated amount for NDMC part amounting to Rs.8,49,44,122/-  as recommended by Central Works Board, CPWD.

