ITEM NO. 05 (A-99)

1. Name of Subject:
Improvement/Upgradation of Chanderlok Building.

SH: P/F red sand stone in flooring, skirting and jali in the front side open space and granite stone in riser and treads of stair cases at Chanderlok Building.

2. Name of the Department:
Civil Engineering Department (BM-III).
3. Brief History of the Subject:

Chanderlok Building, NDMC is a prestigious commercial building housing various Tourist Offices at Ground Floor and other important offices of Central Govt., State Govt. and other officers of MNCs. The building was constructed in 1969 and till them no major upgradation has been taken up. During the one of the site inspection, it was decided for improvement and upgradation of chanderlok building. CA suggested few improvements for the beautification and face lifting of Chanderlok Building.

4. Detailed Proposal of this subject:

A. Improvement of Front Open Area

B. Improvement to internal cut out at stilt floor

C. Improvement to the main stair case

D. Replacement of railing for parking area at stilt level

E. False ceiling in the lift lobby

F. Flooring and wall cladding at stilt floor

Tenders have been invited and opened on 11.12.2008 through e-tendering. Two agencies have participated in the tendering process. Lowest rates have been quoted by M/s R.K. Jain & Co. @ 3.97% below the estimated cost of Rs.60,72,335/-. The tendered amount works out to Rs.58,31,370/-. Justification have been checked by the Planning Division @1.88% above the estimated cost. Quoted rates are well below the justified rates.

5. Financial implication of the proposed subject:

Total tendered amount is Rs.58,31,370/-. The expenditure shall be charged to the budget provision of Rs.35 lacs during the current financial year 2008-09 under H.1.8 item No.348.1 at page 211 of the Budget Book. Sufficient funds sought during the next financial year also.

6. Implementation schedule and timeliness

Work likely to be completed by 31.07.2009

7. Comments of the Finance Department:

Finance Department have concurred in the acceptance of the tender subject to certain clarifications:
1. L-1 has furnished FDR against earnest money issued by Jain Co-operative Bank Ltd. As per photocopy of the same is placed at P-159/C. The clause 6(vi) of NIT P-6 stipulates that the FDR of schedule bank against earnest money is acceptable.
The department may ensure and certify that the said FDR furnished by L-1 is from schedule bank and is as per NIT conditions.

2. The comparative statement does not bear codal certification as stipulated vide Section 18.3.17.3 of CPWD Works Manual 2003 and Section 19.2.2(3) of CPWD Works Manual 2007 regarding checking of tenders and correctly incorporating totals etc. Percentage of tendered rates above/below EC has also not been found calculated on comparative statement. 


The department may comply with above and certify correctness of all data, computation and information brought in records are correct.

3.
The tender documents appears to be authenticated by opening authority by initializing the same but no serial numbers of tender i.e. ½, 1/3, etc. are marked on documents.
4.
The checklist point 6 shows that 24 days time between publication of NIT and opening of tenders was given while newspaper placed on record at P-18/C shows the publication was made on 22.11.2008 and as such does not fulfill the codal condition of 21 days between publication and opening. FD is still pf the view that CPWD works Manual 2007 is yet to be adopted by the department under the approval of competent authority. The department may clarify the position regarding fulfillment of codal condition regarding time between publication of NIT and opening of tenders.

5.
Availability of funds is ensured for execution of work.

8. Comments of the department on the comments of Finance Department:

The replies to the above clarifications of Finance Department are as under:
1. As per prevailing practice of the department, FDR of Co-operative Bank Ltd. Are acceptable.
2. The necessary certificate regarding checking of tenders are correctly incorporated. Totals, percentage of tendered rates above/below the estimated cost has been recorded on the body of the comparative statement.
3. Serial Number of tender i.e. ½, 1/3 has been marked.
4. The tender notice endorsed to all issued on 18.11.2008 and copy sent to Director (PR) for the issuance of tender notice in Press on or before 21.11.2008. The said tender notice was published in newspapers on 22.11.2008 and tenders were opened on 11.12.2008. Necessary publicity of 21 days in this instant case has been fulfilled.
5. Sufficient funds are available.

9. Legal implementation of this subject:  There is no legal implications.

10. Details of the previous Council’s Resolution, existing laws of Parliament and Assembly on this subject:

Administrative approval and expenditure sanction accorded by Council vide Resolution No.15(A-44) dated 20.08.2008 for Rs.63,83,200/-.

11. Comments of the Law Department on this subject:

The item has to be placed before the Council and only thereafter it can be implemented without waiting for confirmation of minutes.

12. Comments of the department on the comment s of Law Department:

The case shall be placed before the Council for acceptance of tender and permission to award the work in anticipation of confirmation of Minutes of the Council.

13. Others:

Confirmed that CVC guidelines have been followed.

14. Recommendations:

It is recommended that lowest offer of M/s R.K. Jain & Co. @ 3.97% below the estimated cost of Rs.60,72,335/- with tendered amount of Rs.58,31,370/- for carrying out the improvement/upgradation work at Chankerlok Building may be accepted. It is also proposed to award the work in anticipation of the confirmation of the minutes.

15. Draft Resolution:

Resolved that the work be awarded to the lowest tenderer M/s R.K. Jain & Co. at their tendered amount of Rs.58,31,700/- (Rupees Fifty eight lacs thirty one thousand seven hundred only) and letter of start be issued to the agency in anticipation of confirmation of the minutes.

Council’s Decision
Resolved by the Council that the work be awarded to the lowest tenderer M/s R.K. Jain & Co. at their tendered amount of Rs.58,31,700/- for the work of “P/F red sand stone in flooring, skirting and jali in the front side open space and granite stone in riser and treads of stair cases at Chanderlok Building”.

It was also resolved that further action in the matter be taken in anticipation of confirmation of the Minutes by the Council.
