ITEM NO. 03 (A-02)
1.
Name of the subject/project

Sub:
Improvement & upgradation of colony roads, back lanes taken over from CPWD in Laxmi Bai Nagar Area.
2.
Name of the Department


Civil Engineering Department, Road Division-III

3.
Brief history of the subject/project

(a) Consequent to directions received from PM’s Office in Jan.’07, the roads, lanes/ back lanes of Laxmi Bai Nagar Area were taken over from CPWD in Dec.’07.
(b) The roads & back lanes in these colonies taken over from CPWD are in a dilapidated condition and need immediate repairs/ upgradation.  Accordingly a comprehensive plan for upgradation of these colony roads to concrete roads alongwith improvement of civil works of parks was prepared and approved by Council through various resolutions.

(c) Since the condition of these roads, lane/ bylanes is extremely bad & residents are suffering badly so Administrative Approval and Expenditure Sanction for providing concrete roads, lane/ bylanes in Laxmi Bai Nagar Area including improvement of drainage for Rs.8,81,99,000/- was approved by the Council vide Resolution No. 20(A-88) dated 30 Sep.’09 alongwith following directions:-

(i) Taking over of the colony roads/ lanes/ service roads & parks from CPWD in Laxmi Bai Nagar Area of NDMC for its maintenance, upgradation/ improvement etc. in anticipation of formal communication to be received from CPWD for transfer of the public street & parks, maintained by CPWD to NDMC.

(ii) To carry out the maintenance, upgradation/ improvement works in the area, taken over from CPWD, out of NDMC funds, in anticipation of receipt of direction, from the Central Government regarding vesting of these roads/ street & parks in favour of NDMC.

(d) The case was also discussed in Special Council meeting on  03 Sep.’09.  It was resolved by the Council that work may be taken up by NDMC itself out of its own funds & necessary provisions to be made in Budget 2010-11 & Revised Estimate 2009-10.

(e) The request for sending formal communication to NDMC for transfer of public streets maintained by them was sent to Director General (Works), CPWD on 15 Sep.’09.

(f) The office of Director General (Works), CPWD vide letter No.7/17/07-W.II/DGW dated 01 Jan.’10 (Annexure ‘A’ See page 23) has intimated that it is not advisable to vest the streets & parks with NDMC as these colonies are to be redeveloped as per the provisions of new master plan norms which may necessitate a complete realignment of roads & change in layout plan.  

(g) Accordingly the case has been taken up with Secy (UD) vide Chairman Office D.O. letter no. 290/PS/C’Man/CE(R)/10 dated 21 Jan.’10 (Annexure ‘B’ See pages 24 – 25) for issue of directions to CPWD to send formal communication for transfer of these public streets/ parks to NDMC.
(h) After taking over of these roads by NDMC the care and maintenance has got transferred to NDMC and there is an immediate need to maintain these roads in a proper condition so as to avoid inconvenience to the residents staying in these colonies.

(i) Since the condition of these roads is extremely bad so there is an immediate need to carry out the upgradation of these roads as was decided by the Council during its special meeting on 03 Sep.’09 & regular meeting on 30 Sep.’09.  In general whatever roads/ assets are taken over by NDMC for care and maintenance NDMC maintains these areas/roads to acceptable standards.  
(j) Besides the redevelopment plan of these colonies is yet to be drawn by CPWD and may take several years to materialize & for execution on the ground & the residents of the area cannot be made to suffer on account of non-maintenance of these colony roads.  It is against this background only that Council took a decision on 03 Sep.’09 to take up the works by NDMC itself out of its own funds with necessary provision to be made in the budget 2010-11 and revised estimate 2009-10.  However, Council has to take a decision against backdrop of CPWD response as stated in para (f) above vis-à-vis hardships & inconvenience faced by residents in these colonies.  
(k) Based on earlier decision of Council on 03 Sep.’09 & 30 Sep.’09 the tenders were invited through e-tendering system with the date of opening as 15 Jan.’10.  Eight tenders were received the details of which are as follows:-
	S. No.
	Name
	Estimated Cost
	Tendered Amount
	Rates Quoted
	Remarks

	1.
	M/s K.R. Anand 
	Rs.8,35,93,584/-


	Rs.8,16,67,058/-
	2.3% below
	Lowest

	2.
	M/s PRL Projects & Infrastructure Ltd.
	-do-
	Rs.8,32,81,074/-
	0.37% below
	

	3.
	M/s YFC Projects Private Ltd.
	-do-
	Rs.8,83,32,260/-
	5.66% above
	

	4.
	M/s Atlas Construction
	-do-
	Rs.8,89,02,021/-
	6.35% above
	

	5.
	M/s MV Omni Projects India Ltd.
	-do-
	Rs.8,97,35,081/-
	7.35% above
	

	6.
	M/s Sanjeev Kumar and Bros.
	-do-
	Rs.9,13,09,652/-
	9.23% above
	

	7.
	M/s Swastic Construction Co.
	-do-
	Rs.9,17,21,171/-
	9.72% above
	

	8.
	M/s Satya Prakash & Bros. Pvt. Ltd.
	-do-
	Rs.9,25,35,860/-
	10.70% above
	


(l) M/s K.R. Anand is the lowest bidder at 2.3% below the estimated cost of Rs.8,35,93,584/- against the justification 0.86% below the estimated cost with the tendered amount of Rs.8,16,67,058/-.
(m) The rates quoted by the lowest bidder after scrutiny by Planning have been found to be reasonable and recommended for acceptance by the Council.
(n) The Finance Department has concurred the proposal for award of work to lowest bidder i.e. M/s K.R. Anand.
(o) The validity of tender is upto 15 May’10. 

4.
Detailed Proposal on the subject/ project


(a) HDPE pipe ducts for laying of Elect./ communication cables.
(b) Precast RCC pipe 300 mm dia for drainage.
(c) Ready mix concrete M-10 & M-40.
(d) Precast RCC manhole covers, gully chambers, manholes, RCC works etc.

5.
Financial implications of the proposed project/subject

The financial implications of the proposal works out to Rs.8,16,67,058/-.

6.
Implementation schedule with timeliness for each stage including internal processing

The schedule time for completion of project is twelve months after award of work.

7.
Comments of the finance department on the subject

The Finance Deptt. vide diary No.440/Finance/R-Civil dated 04 Mar.’10 & 561/Finance/R-Civil dated 12 Mar.’10 has concurred the proposal & vide No. 590/PS/FA/D-10 dated 06 Apr.’10 has seen the agenda.
8.
Comments of the department on comments of Finance Department

No comments in view of concurrence by Finance Department.

9.
Legal Implications of the subject/project

Nil

10.
Details of previous council Resolution existing law of Parliament and Assembly on the subject

(a) Council vide special meeting No. 06/2009-10 held on 03 Sep.’09 has resolved that work may be taken up by NDMC itself out of its own funds.

(b) Administrative Approval and Expenditure Sanction for Rs.8,81,99,00/- was accorded by Council vide Reso. No. 20(A-88) dated 30 Sep.’09.

11.
Comments of Law Department on the subject

No comments.


12.
Comments of the department on the comments of the Law Department


No comments

13.
Certification by the department that all central vigilance commission (CVC) guidelines have been followed while processing the case

Certified that all necessary CVC guidelines have been followed during tendering.

14.
Recommendations

The case is placed before the Council for consideration and 

(a) Approval to carry out the subject work out of NDMC funds in view of severe hardships faced by residents of the area in the line with its earlier decision taken on 03 Sep.’09 & supersession of its earlier decision of carrying out these works in anticipation of vesting of roads/ parks with Council taken on 30 Sep.’09.

(b) Accord of approval for acceptance of lowest offer of  M/s K.R.Anand @ 2.3% above the estimated cost of Rs.8,35,93,584/- against the justification of 0.86% below the estimated cost with the tendered amount of Rs.8,16,67,058/- for the work of “Improvement & upgradation of colony roads, back lanes taken over from CPWD in Laxmi Bai Nagar”.

(c) To initiate further action in anticipation of confirmation of Minutes of the Council meeting.
COUNCIL’S DECISION
Resolved by the Council to accord :

(a) Approval to carry out the work of Improvement & upgradation of colony roads and back lanes taken over from CPWD in Laxmi Bai Nagar Area, out of NDMC funds in view of severe hardships faced by the residents of the area, in line with Council’s earlier decision taken on 03 Sep.’09 & in supersession of its earlier decision taken on 30 Sep.’09 for carrying out these works in anticipation of vesting of roads/ parks with Council.
(b) Approval for acceptance of lowest offer of  M/s K.R. Anand @ 2.3% above the estimated cost of Rs.8,35,93,584/- against the justification of 0.86% below the estimated cost with the tendered amount of Rs.8,16,67,058/- for the work of “Improvement & upgradation of colony roads, back lanes taken over from CPWD in Laxmi Bai Nagar”.
It was also resolved that further action may be taken by the Department in anticipation of confirmation of the Minutes by the Council.

