ITEM NO. 12 (A-52)

1.
Name of the subject/project:

Redevelopment of Connaught Place  :  

2.
Name of the Department/department concerned: 


Civil Engineering Department, Connaught Place Project Team.

3.
Brief history of the Subject/project


(a)
The Connaught Place is an important & most visible symbol of Lutyens in Delhi.  The complex was designed & developed as the Central Business district on the cross roads of Parliament Street-Minto Road & Barakhamba-Panchkuian Road.  In year 2006 the DMRC commissioned its two metro corridors with interchange station under Central Park.  This has encouraged large number of visitors to Connaught Place and foot falls have increased manifolds.  The Commonwealth Games are to be held in 2010 & the foot falls are likely to increase further.  In anticipation of all these developments in year 2005, New Delhi Municipal Council felt that there is need to prepare comprehensive Redevelopment Plan for Connaught Place which also included the augmentation/upgradation of Engineering Services. 

(b)
Accordingly Inhouse project proposals/report based on the conditions prevailing in year 2005 was prepared and placed before the Council on 13 Feb.’06.  The Council accorded the approval of project proposals/report to carry out the Redevelopment of Connaught Place.  The Council further resolved that after framing final proposals and in consultation with all stakeholders the final proposals be brought before it for accord of Administrative approval and Expenditure sanction.

(c)
In order to prepare detailed Project Report M/s Engineers India Limited was appointed as a Project Management Consultant/Lead Consultant in Dec.’05.  After extensive survey of the existing services and after carrying out the Audit of equipment etc. available, the Master Plan for Redevelopment of Connaught Place has been prepared by M/s Engineers India Limited in the form of Project Report.  The entire project is divided into two parts.  Part-I for Augmentation/Upradation of Engineering Services and services where participation of stake holders is required like Façade Restoration, Centralized Air Conditioning System.  DUAC approval for the project report Part-I is not required as it pertains to augmentation/upgradation of Engineering Services except Façade Restoration for which the case will be separately submitted to DUAC on the basis of already approved Façade Restoration of ‘C’ Block.  The cost of Part-I project works out to Rs. 441 crores.

(d)
There are several components in the total cost of Part-I Project like Restoration of façade (78 Cr.) where the stake holders will have to bear some portion of the cost.  Similarly the Centralized Air Conditioning System (56 Cr.) is proposed to be installed on BOT model.  Accordingly there will be reduction in overall cost of Part-I project.

(e)
Part-II of the project deals with the comprehensive Redevelopment Plan covering Traffic, Parking, Landscaping, Signages, Streetscaping etc. of the entire Connaught Place.  This Project Report can be finalized only after the Traffic Circulation Plan and Parking etc. are finalized & after consultation with stakeholders and thereafter approval of same by DUAC.  The final cost of Part-II can be worked only after the approval of DUAC is received.  However the rough Indication of Cost of Part-II i.e. comprehensive Redevelopment plan covering Traffic, Parking, Landscaping, Signages comes to about Rs. 230 crores which includes the cost of under ground parking (112 Crores) in Inner Circle.  The cost of the part-II is based on the proposals of NDMC but not yet approved by DUAC.  It also includes the cost of retrofitting of buildings (6 Cr.) which is to be borne by the occupants.  The total cost of project (Part-I & II) comes to about 671 crores (Excluding taxes etc.).  The project report   (Part-I & II) submitted by M/s EIL is placed at (Annexure ‘A’ Circulated in a book separately).

(f)
The cost of improvement works to be carried out & to be shared by the occupants have been identified in the project report.  The summary of Project Cost is given in the following paras:

(g)  Project report part-I:

   (i)
Augmentation/upgradation of 


=  242 Crores

Engineering Services/ Infrastructure

· Electric System


:
47 Cr.


· Water supply, drainage,

:
24  ,,

Sewerage & Fire fighting

· Roads



:
12  ,,

· Underground Utility duct/
:
69  ,,

Tunnel

· Communication system

:
02  ,,

· Security System, CCTV etc.
:
08  ,,

· Escalators 


:
80  ,,
242 

   (ii)
Works to be taken up with stakeholders 

= 134 Crores

Participation

· Façade Restoration :   78 Cr. (* Some portion of 

         cost to be borne

         by occupants

      * 2 Cr. sanctioned

         by council for 

        ‘C’ Block with     

         participation of 

        NDTA.)

· Centralized AC
   :  56 Cr.  To be constructed 

      on BOT model.

   (iii)
Pedestrian Movement Area



 = 65 Crores

· Improvement of pedestrian :  
31 Cr. (Work 

area on outer side of Outer 
     
sanctioned

circle & existing subways

by Council)

· Construction of New 
 :  34 Cr.

Subways in Outer circle







Total 



   = 441 Crores

(h)
Project Report Part-II

Comprehensive Redevelopment i.e. Traffic Circulation,
    :  230 Crores

Parking, Street furniture, Retrofitting, Palika Greens,

Inner circle, Middle Circle, Inner side of Outer circle &

Radials etc.

· Retrofitting of building
  :  6 Cr. (To be borne by 







    Occupants)

· Under ground Parking
  : 112 Cr.


(Two level in inner circle)

· Balance Redevelopment  : 112 Cr.

works

Total of Part I & Part II
   = 671 Crores.

(j)
The comments and suggestions for various departments have been taken while preparation of concept plans for services.  After detailed deliberations with the departments the proposals have been finalized and approved by the Competent Authority.  

(k)
After detailed study by the lead consultant i.e. M/s EIL based on the actual state of the affairs of services in Connaught Place the present proposals were initiated keeping in view the overall Redevelopment of Connaught Place.  The present system is very old, laid in early thirties & the subsequent additions to the services in a very unplanned manner has resulted in total mess of services.  It was therefore decided based on the ground conditions that there is a need to revamp the entire system of services keeping in view the future requirements of atleast 30 to 40 years.

(l)
Due to piece-meal addition of services the existing services are not going to sustain for long and it was because of this reason that the revamp of the entire Engineering services has been proposed & to be taken up on priority to avoid failure of the system in near future.  However wherever possible the existing infrastructure is being dovetailed with new system to maximize the effects of old as well as proposed system.

(m)
The approval of project proposals/report to carry out the Redevelopment of Connaught Place was accorded by Council on 13 Feb.’06.  There was no Administrative approval and Expenditure sanction accorded as the appraisal was just a preliminary indication to go ahead with the project.  The  Inhouse assessment of cost of 76 crores in year 2005 was just an indication of cost and council was appraised that final proposals will be brought before it for accord of Administrative Approval and Expenditure sanction after consultation with stakeholders and after firming up of final proposals.

(n)
The variation in the rough cost of 76 crores and the cost projected now is given in a tabulated form Annexure ‘B’ (See pages 103-108) showing the increase in scope of work and reasons for increase in overall cost of the project.  However the actual variation in cost with reference to scope/specifications of work will be identified only after Preliminary Estimates are prepared & after approval of Project Report by the Council.

(o)
An Empowered Committee meeting was held on 12 Oct.’07 & 29 Oct.’07 to discuss the various issues relating to the Project Report submitted by M/s Engineers India Ltd.  The Empowered Committee has approved all proposals given in the Project Report and recommended for placing the Project Report (Part-I & II) before the Council for approval.  As far as capping of fee of lead consultant is concerned a group headed by Financial Advisor has been formed to negotiate and finalize the modalities of capping the fee of Project Management Consultant.

(p)
Following recommendations have also been made by Empowered Committee.

· Construction of underground service duct/tunnel in middle circle for laying of services.

· Construction of new subways in outer circle (08 nos.).

· Centralized Air Conditioning System to be provided based on BOT model for which Expression of Interest will be called separately.  The lead consultant’s fee on this service to be paid by concessionaire. 

· Installation of Escalators in existing & proposed subways in outer circle.

· The Project Report Part-II which deals with the balance Redevelopment works like traffic, parking, landscaping, signages etc. and other related issues will be subject to the approval by DUAC.

· Underground parking two levels in inner circle.

· Shops/toilets will not be provided in subways.

· Detailed project report be prepared based on the conceptual plans listed in the project report and approved by the Empowered Committee on priority so as to project the Redevelopment of Connaught Place for funding under JNNURM.

· The case for approval by DUAC be prepared based on the traffic circulation plan handed over to NDTA so that the approval can be obtained at an early date from DUAC.
4.
Detailed proposal on the subject/proposal

(a)
M/s Engineers India Limited, Lead Consultant, has prepared the Project Report (Part-I & II) based on conceptual plans and the rough cost of following services:-


Part-I Engineering Services

(i) Water Supply 

(ii) Sewerage System

(iii) Drainage system

(iv) Electrical System

(v) General Illumination & street lighting

(vi) Roads 

(vii) Centralized Fire fighting & Fire Fighting inside utility duct/tunnel.

(viii) Rain Water Harvesting & irrigation system

(ix) Centralized Air Conditioning System

(x) Communication System

(xi) Underground utility duct/tunnel

(xii) Restoration of façade of other areas of Connaught Place

(xiii) Signages

· Road signages

· Building signages

(xiv) Provision of subways in outer circle

(xv) Improvement of existing subways

(xvi) Improvement of pavement area outside of outer circle

(xvii) Provision of escalators inside the subways

(xviii) CCTV for utility duct & entire Connaught Place

(b)
WATER SUPPLY
· It has been proposed to lay new water supply system with trunk line in under ground Service Duct/Tunnel in Middle Circle and distribution lines in radial roads, inner & outer circle in service trenches.

· Service connections are proposed to be drawn from distribution lines.

· The supply is proposed to be made by a variable speed pneumatic pumping arrangement, which will be installed near new underground water tank located near Shivaji Stadium.

(c)
SEWERAGE SYSTEM

· Main sewer lines are proposed to be placed on both sides of the Service Duct/Tunnel in the middle circle and connected to Sewer Lines laid along the radial roads with outfalls into trunk lines in outer circle.

· At suitable intervals provision will be made for clearing of sewer lines by providing bigger manholes.

· Vent shafts to be provided at several locations.

· The new system will also have connectivity to DMRC Sewer Lines laid in the Central Park.  The sewer of P block, Scindia house and regal Building will also be connected into the existing sewer line running along outer side of the outer circle. 

(d)
DRAINAGE SYSTEM

· New storm water lines are proposed to be laid in Connaught Place. The main lines will be laid on both the sides of Service Duct/Tunnel in the Middle Circle and Radial roads flowing into the connectors to the MCD system drains on the Outer Circle. 

· Tributaries will originate from Center of the Blocks on the Inner Circle, Middle Circle and the Outer Circle. These shall be connected to the Mains in clock-wise or anti-clock wise depending upon site condition.

(e)
ELECTRICAL SYSTEM

· M/s EIL has observed that service life of most of the HT/LT cables, transformers and feeder pillars is over and these are due for replacement.  On distribution side of the network more than half of the system has outlived its serviceable life.

· Due to over loading of part HT/LT system and under utilization of capacity of other parts the deterioration of health of the components and the system has taken place. On account of interconnectivity of the transformers and feeder pillar boxes there exists possibility to draw/feed power from multiple sources but there is no mechanism to establish the status of loading on particular transformer/cable.

· The over loading of distribution system has also been observed due to mismatch between capacity available at the feeder pillar level and the demand of the consumers.

· The HT and LT cable network is laid in the ground & it gets damaged quite often during the digging for laying other services. Also there is no defined route and as the drawings are not available nor is there any coordination amongst various service providers.

· M/s EIL has carried detailed audit of the HT/LT system & recommended that some of the existing sub-stations/equipment can be utilized.  Outside Outer Circle Buildings have also considered in Redevelopment Plan.  The recommendations are placed at Annexure ‘C’ (See pages 109-114).

· The future demand has been projected at 38 MW(48 MVA) which includes the load of about 15 MW for centralized Air Conditioning System.

· The details of power available and availability of feeders is placed at Annexure ‘D’ (See pages 115-116).

· It has been proposed to provide unit substations for which power will be supplied through ring main circuit at 11 KV from existing 33KV/11KV substations.

· 1600 KVA, 11/.433 KV Transformers has been proposed.  The Dry type of transformers have been proposed to be installed inside the service duct/tunnel and oil filled type for other locations on ground.
· Separate 11 KV substation has been proposed for Centralized A/C plant at Minto Road.
· The entire electrical system is proposed to be placed in underground service duct in the Middle Circle.
· The energy meters for consumers are proposed to be placed inside the feeder pillars.  

· Out of 22 transformers of 1.6 MVA capacity, the consultant has proposed installation of 09 Nos. of 1.6 MVA capacity (oil type transformers) at existing substation areas on ground level and 13 Nos. of 1.6 MVA capacity (dry type transformer) in service duct/tunnel in middle circle.  The three unit subsations of 2 MVA for AC Plant will be installed in substation opposite to AC plant.  Besides provision for at least 50% more unit stations has been kept in service tunnel for future loads.

· The cables in the service tunnel will be routed on cable trays.  Different voltage grade cables will be laid on separate cable trays.  In other areas cable will be laid in trenches below ground depending upon availability of the area.

· The consultant has recommended pre-paid meters for small consumers upto 5 KW single phase & 11 KW, 3 phase connection & electronic meters with hand held terminal for large consumers.
· A control room is proposed to be established to process, store & create bills etc. for the consumers.  Suitable software for this will also be provided.
· Most of the HT/LT cables are proposed to be laid is duct/tunnel in Middle Circle & smaller ducts in other areas.
· SCADA system has been proposed to achieve the following:-

· To display the power distribution of 33/11KV system.

· To display/monitor/record various switching equipments like breakers etc. 

· To display/monitor/record the various Electronic data of various feeders on real time basis like Voltage/Frequency/Current/Voltage/PF/ KVA/KW/KWH/KVAH and to maintain historical data for Diagnosis the fault, if any.

· SCADA for feeder pillars and substations for load monitoring.

· To generate the general and specific reports as per requirement.

(f)
GENERAL ILLUMINATION & STREET LIGHTING

· Lighting design has been considered under following heads:-

· Lighting in vehicular areas.

· Footpath & amenity lighting.

· Areas and spot lighting.

· Decorative lighting.

· It has been proposed by the consultant to use materials which require minimum maintenance after initial installation such as stainless steel, moulded aluminum and stone.

· Road lighting and lighting in vehicular accessible areas has been decided with primary consideration of safety.  

· The lighting level criteria for roads/paths is proposed to be based on width of roads as follows:-

· Width of single carriage-way (10.05 M - 30 M)

:
35 lux

· Width of single carriage-way (7 M - 10 M)

:
25 lux

· Width of single carriage-way (Less than 7 M)

:
20 lux


· Slip/

Width of single carriage-way

:
20 lux

Service

With slow speed traffic (4 M - 6 M) 


Roads




Pedestrian/


-


15 lux

cyclist Path

ways

Pedestrian


-


50 lux 

crossings







Bus bays


-


50 lux 

· The Delhi Government guidelines existing as on date for street lighting have been followed in view of lux level to be adopted for the energy conservation.

· Illumination level of fixtures has been adopted as per standard guidelines.  

· The use of CFL lights has been incorporated in the conceptual design.

· Solar lights have been proposed in the certain areas like Central Park, Corridor lights.

· Provision of lighting fixtures on walls of middle circle buildings has been proposed. 

(g)
ROADS 
· After examining several proposals & technologies available following specifications have been recommended for Roads in Connaught Place.

· Outer Circle : Pavement Quality Concrete, 300 MM thick of M40 Grade

· Middle Circle : 150 MM thick cobble of quartzite stones.

· Inner Circle : Pavement Quality concrete, 230 MM thick of M40 Grade.


· Radial Roads : Pavement Quality concrete, 230 MM thick of M40 Grade. 

· Surface Parking : Concrete with coloured texture to distinguish it from the other road surfaces

(h)
FIRE FIGHTING SYSTEM

· At present there is no arrangement of centralized fire fighting in entire Connaught place except excluding Palika bazaar parking.

· It is proposed to provide a centralized and dedicated fire fighting system.

· Fire trunk ring main is proposed to be installed inside the Service duct/Tunnel in the Middle Circle.

· External fire hydrants will be installed at about every 45 mtr. distance. The sprinkler system will be installed in all under ground parking and service tunnel. 

· The necessary control wiring will be laid through Service Tunnel up to the main control room proposed at Palika Parking. 

(j)
RAIN WATER HARVESTING 

· It is proposed to use the runoff from rooftops, Central Park and pedestrian plaza of inner circle for ground water recharge.

· The recharge pits are proposed in the back-courtyards of different blocks which will receive rain water directly from rooftops through rain water pipes.

· The overflow of recharge pits is proposed to be connected to the drainage system.

· The desilting cum filtration chambers have been proposed for Rain Water Harvesting of Central Park and part of pedestrian plaza of inner circle 

· The desilting chambers have been proposed at two place on radial roads to remove silt, oil, grease and other floating impurities from Rain Water.

(k)
CENTRALIZED AIR CONDITIONING SYSTEM

· It has been proposed to provide Centralized Air Conditioning System called District Cooling/Energy System on BOT basis.
· The main advantage of District Energy System is that all A/Cs hanging from the façade and corridor of buildings can be removed as restoration of façade work has also to be taken up. 

· The district Energy system is proposed for all the blocks in the Inner Circle, Middle Circle, Outer Circle, Scindia House, P block, Regal Cinema building and Palika Bazar.

· Centralized Air Conditioning System has been designed for capacity of about 17,000 TR.

· It has been proposed to install 8 chillers of 2000 TR capacity each on Minto Road.  Additional 2 x 400 TR screw chillers have been proposed to be installed for meeting the night load requirements as it is desirable to run smaller machine at full load rather than running large 2000 TR chiller at part load.

· The main headers will be located in the service duct/tunnel running in the middle circle.
· The chilled water will be supplied upto the premises of consumers through meters and will be billed accordingly as is being done for electrical and water supply.  FCU/AHU’s have to be installed by the consumers themselves in their premises.

· The energy consumed by the individual consumer can be measured accurately by installing an energy meter called BTU Metre.  It has got temperature sensors at inlet and outlet as well as a turbine flow metre.  

· The hot water generator capacity will be 3200 KW  :  4 x 800 TR hot water generators have been proposed.  Two numbers will be located each chiller plant.

· The conceptual plan of District Cooling System submitted by M/s EIL was sent to IIT, Delhi for proof checking.  The conceptual plan of Centralized Air Conditioning System prepared by M/s EIL has been found to be technically viable by IIT Delhi.  Since huge amount will be spent on restoring the façade of the buildings so the A/C’s hanging from the windows/installed on the roof tops will have to be removed.

· The issue of Centralized Air Conditioning system was discussed in Coordination Committee meetings with Stakeholders of Connaught Place.  After the conceptual scheme was explained to them, being a modern system the stakeholders felt that we should to go ahead with this system provided it is commercially viable to the stakeholders.  It was decided in the Coordination Committee Meeting that the scheme be processed further and details be worked out to understand the commercial viability of the project.  

(l)
COMMUNICATION SYSTEM


· Back haul of all communication networks is proposed to be high capacity Optical Fibre Cable.

· Fixed line communication will use DLC System with exchange unit located in nearest exchange and RTU located in various POP.

· Service connections will be provided by service operators using under ground cabling.

· The base station of various operators for wireless communication will be located in the service duct/tunnel.

· Service communication in the service duct/tunnel is proposed to be provided using leaky cable running throughout the tunnel.

(m)
SERVICE DUCT/TUNNEL IN MIDDLE CIRCLE

· It is proposed to construct an underground utility duct/tunnel in the middle circle to carry all the trunk services. 

· The service tunnel system has been designed to enable trouble free expansion of the service system.

· Service connections will be drawn to courtyards through service trenches/ducts originating from the service tunnel.

· Minor service trenches have been planned around all the Blocks and on pavement area outside the outer side circle.

· The service duct/tunnel is proposed to be constructed of size 6.0 X7.0 mtrs. (approx.)

· HT/LT cables & Telecommunication cables, water supply and irrigation pipe line, fire fighting pipes, chilled/hot water supply lines and gas lines etc. will be placed inside the service duct/tunnel.

· Serviceable access to the service tunnel, has been planned by connecting it at three points with the underground Parking proposed in the inner circle.

(n)
RESTORATION OF FAÇADE

· The  architectural   elements being considered for restoration of façade are Walls, Columns,  Colonnade, windows, Cornices, moldings and projections,  Parapets,  railings, jails, Corridor Ceiling of the Ground Floor, Steps, Plinth & Corridor Flooring.

· The work of restoration of façade of ‘C’ block which was approved by DUAC as a sample block has already started.  Based on the experience of restoration of this sample block the restoration of other blocks is proposed to be taken up in consultation with DUAC.

(o)
SIGNAGE
· The types of signage proposed to be given a designed and formulated new look are: Shop Front Signage, Block Markers, Historical Information Panels, Maps and other Information Panels, Traffic Signs – Vehicular, Directional Signage, Advertising, Cinemas, Directory of Block, Other areas of Connaught Place

(p)
SUBWAYS

· It is proposed to provide eight new subways on the Outer Circle of Connaught  Place besides upgrading the existing five subways.
· It is proposed to provide Escalators in existing & proposed Subways.

· To enhance the aesthetics and convenience, special signages for subways are being designed.

(q)
ESCALATORS

· Connaught Place is soon going to find its name in World Heritage site and will attract lot of tourists.

· Metropolitan City Center in the capital city of the country should have the display of latest advancement in technology and state of the art features.

· It has therefore been proposed to provide escalators in the subways on the outer circle of C.P. in existing subways as well as eight new subways. It is proposed to install a pair of escalators (Up and Down) on both ends of a Subway.  The escalators are proposed to be roofed but the shelter will not have walls.

(r)
RETROFITTING OF BUILDINGS 

· There is need to go in for retrofitting of buildings.  The cost of retrofitting will have to be borne by the occupants. 

(s)
PALIKA GREENS

· It is proposed to connect Palika Parking Green & Palika Bazar Green through 8.5 M wide bridge to encourage use of lawns and provide easy access to visitors to enjoy recreation activities.  The idea of bridge is basically to unify the landscape area above Palika Parking and Palika Bazar into one Palika Greens.  

· A network of walkways has been proposed with large patches of lawn for active recreation by children of various groups.

· Planters have been proposed on the periphery as substitute for parapet walls/railings.

· Large areas of lawns have been planned on the terrace to create soft surface, reduce glare and to provide suitable place for playing of children.

· Terrace planting has also been proposed keeping in view the limited soil available and structural capacity of exiting slab.

· The water features have been proposed at two locations.  These can be planned within the infrastructure without any structural modifications.

· A water cascade has also been proposed on the sloped wall of the Palika Parking in front of Regal Building to create a pleasant visual element on the outer circle. 

· Bollard/pole lighting has been planned for circulation areas including level differences/steps and adjacent to eating places.

· Street furniture is proposed at suitable locations for the purpose of relaxation, viewing & other functional use in case of food courts.  It is proposed to be predominantly sculptured out of granite.

· Other essential works such as storm water drainage, structural arrangements for construction of machan, water proofing and strengthening of roof etc have been proposed.

· It is proposed to replace the existing skylights by providing a clear glass sheet and reduce the height from 1.8 M to 1.0 M.

· Besides above storm water drainage, waterproofing and strengthening of roof for landscaping etc. has been proposed by EIL.

· The replacement of existing soil with the prepared planting soil including removing the existing water proofing, cleaning the slab surface and relaying a chemical base water proofing, laying of irrigation land etc. has been proposed by the consultant.

·  The landscape layout proposed for green above Palika Bazar is in contrast with the layout provided for Palika Parking greens with the planting axis originating from Connaught Place.

· It is proposed to have Children’s Recreational Activity Area in green on Palika Bazar

· 2/3 of the terrace of Palika Bazar has been exclusively reserved for development of an amusement park for children of all age groups.

· Raised viewing platform i.e. Machan is proposed above the main entry of Bazar (Gate No.1) towards inner circle to provide a viewpoint for entire Connaught Place.

· LED are proposed to be used to indicate the curvilinear paths during nights.

· The automatic pop up irrigation system with ancillary water tanks around Palika Greens has been proposed.

(t)
The Project Report Part-II deals with comprehensive redevelopment i.e. Traffic Circulation, Parking, Street furniture etc. in inner circle, middle circle, inner side of outer circle and radials.  It also includes the two level underground Parking in the inner circle.  This is subject to approval by DUAC.

(u)
Out of above cost estimates, P.E. for improvement of outer side of outer circle for 30.93 crores and restoration of façade of ‘C’ Block for 2 crores has already been approved by the Council.

(v)
PE’s for service duct/tunnel, water supply, sewerage, drainage, fire fighting & subways are under process at various stages.  For rest of the services the rough cost has been worked out and final project cost will be worked out only after the approval of Project Report by Council. 

(w)
 The final completion of the project is scheduled for Jul. 2010 subject to timely approval by all statutory bodies

5.
Financial Implications of the proposal : 

The Indication of cost of the Project (Part I & II) works out to Rs. 671 crores.  However exact cost will be worked out after approval of the project report by the Council (including statutory approvals).

6.
Implementation schedule with timelines for such stage including internal processing, 

Estimated time frame for completion of a Project is Jul. 2010 subject to timely approval.

7.
Comments of Finance Department on the Subject: 

Finance Department has no objection to placing the Agenda of Project Report (Part I & II) before Council for consideration decision after taking follow up action on following:

(a)
The views of Member, Finance including the reasons for not referring the Project Report to Finance Department may be brought on record.

(b)
The need of works as well as the level/extent of these works as given in the Project Report having regard to the infrastructure already in vogue and importantly the maintenance aspect of theses works after execution should be assessed/evaluated.

(c)
For façade improvement and centralized air conditioning work, a clear specific nod of stake holders should be there.

(d)
Though financial concurrence for engaging EIL was not taken, perusal of the relevant files reveal that it was a considered decision of administration and subsequent incumbents and committees had de facto accepted it.

(e)
Department has to ensure that the role of the consultant should be advisory and recommendatory and final authority & responsibility should be with the departmental officers only in line with the guidelines of CVC.

(f)
The recommendation part of the Agenda may be modified to ensure that the issue of consultancy is de-linked from the project report.

8.
Comments of the Department on the comments of the Finance Department: 


The Parawise replies to comments of Finance Department are as follows:

(a)  (i)    Member finance of Project Team has advised that Council be apprised of    

  the variation in increase of cost & reasons thereof with respect to earlier 

   projected cost.  This has been done in tabulated form giving detailed 

   reasons for increase & forms part of agenda Annexure ‘B’
  (See pages  103-108).

(ii)  Member Finance has also advised for capping the quantum of fee of Project  Management Consultant.  It is stated that a committee headed by Financial Adviser has been formed to examine & recommend the capping of fee of Project Management Consultant.  The Project Report after it was seen by Member finance was placed before Empowered Committee on 12 Oct.’07 & 29 Oct.’07 of which Financial Adviser is a Member & Proposals given in Project Report were accepted & recommended to be placed before Council for approval. 

(b)
The need & level/extent of works given in Project Report have been assessed individually for each service after taking into consideration the existing assets & after deliberations with different departments of NDMC.  Wherever possible the existing infrastructure has been proposed to be dovetailed with new system to maximize the effects of old as well as proposed system.  As far as maintenance aspect of these works is concerned it will be evaluated separately & brought before council as the Present Project Report is for Redevelopment works only.

(c)
The role of Stakeholders in façade restoration & Centralized Air Conditioning System has been clearly defined in Project Report/agenda.  In fact Pilot Project of façade restoration of ‘C’ Block is already in progress with clearly defined role of stake holders.

(d)
The views of Finance Department before engaging EIL as Project Management Consultant were taken & Finance Department had in Principle no objection to appointment of EIL as Project Management/ Lead Consultant.

(e)
It is a fact that even after Engaging EIL as Project Management Consultant responsible for complete conceptualization, design, supervision including coordination with specialist consultants engaged by them the final authority lies with the department.

(f)
The recommendation part of agenda has been modified as advised by 
Finance Department.

9.
Details of previous Council Resolution existing Law of Parliament & Assembly on the Subject: 


Council had accorded approval of Project Proposal/Report vide Resolution No. 4(A-24) dated 13 Feb.’06 with a direction that after framing final proposals & in consultation with all stakeholders the final proposals will be brought before the Council for Administrative approval and Expenditure sanction.

10.
The comments of Law Department on the subject: 

The case has been approved by Empowered Committee of which a Legal Advisor is also a member.  However there is no legal issue in placing the project report before the council.

11.
Comments of the Department on the comments of Law Department : 


N.A.      

12.
Recommendations 

(i) The Project Report (Part-I & II) alongwith specific recommendations of Empowered Committee is placed before the Council to accord approval to carry out the Redevelopment of Connaught Place.  The Preliminary Estimates of the works proposed in the Project Report will be brought in different packages duly concurred by Finance Department before the Council for accord of Administrative Approval and Expenditure Sanction.

(ii) The Project  Management Consultancy fee which includes complete package of conceptualization, design & execution/supervision (under the overall supervision of Engineer-in-Charge from NDMC) of the project to be paid to M/s Engineers India Limited is proposed to be pegged by the Committee headed by Financial Advisor after working out modalities of capping/freezing of fee to be paid to the consultant including negotiation with M/s EIL after taking into consideration the fee to be paid on machinery etc. which may be repetitive in nature like escalators, transformers etc.  Pending finalization of negotiation with EIL, conditional payments of Planning stage i.e. 3% as per terms & conditions of Project Management Consultancy agreement may be released to M/s Engineers India Ltd.   This is subject to review and adjustment will be made after the Committee headed by Financial Advisor recommends the modalities of capping/freezing of fee to be paid to the Project Management Consultant.

(iii) The Consultancy fee does not include the Centralized Air Conditioning System.  The Centralized Air Conditioning System is proposed to be provided based on BOT Model for which Expression of Interest is proposed to be called separately & Project Management Consultant’s fee on this service will be paid by the concessionaire.

(iv) The Council has already accepted the Sub City Plan (CDP) for NDMC area & Redevelopment of Connaught Place is one of major projects identified in CDP. So the Detail Project Report (DPR) is proposed to be prepared by the Project Management Consultant based on the conceptual plan listed in the project report (Part I & II) and approved by the Empowered Committee so as to project the Redevelopment of Connaught Place for funding under JNNURM.  The traffic circulation plan is also proposed to be finalized and case is proposed to be submitted to DUAC for approval.

(v) As per guidelines under JNNURM 35% of the cost will be borne by the Mission Directorate, 15% by Govt. of National Capital Territory of Delhi and balance 50% from own resources i.e. NDMC.  However the entire 50% component NDMC may also be reimbursed by Govt. of NCT Delhi.  The cost of preparation of DPRs upto 1.5% of the Estimated Cost of the Project is proposed to be reimbursed by MoUD as per guidelines of JNNURM.  Till the time fund are released by Govt. of Delhi & Mission Directorate the expenditure will be met out of NDMC funds to avoid any time & cost overrun of the Project. 

COUNCIL’S DECISION

Resolved by the Council that :

(i) The Project Report (Part-I & II) along with specific recommendations of Empowered Committee to carry out the Redevelopment of Connaught Place is approved.  The preliminary estimate of the works proposed in the Project Report be brought in different packages duly concurred by Finance Department before the Council for accord of administrative approval and expenditure sanction.

(ii) The Project Management Consultancy fee which includes complete package of conceptualization, design and execution / supervision (under the overall supervision of Engineer-in-Chief from NDMC) of the project to be paid to M/s. Engineers India Limited be pegged by the Committee headed by Financial Advisor after working out modalities of capping / freezing of fee to be paid to the consultant including negotiation with M/s EIL after taking into consideration the fee to be paid on machinery etc. which may be repetitive in nature like escalators, transformers etc. pending finalization of negotiation with EIL, conditional payments of Planning stage i.e. 3% as per terms and conditions of Project Management Consultancy agreement be released to M/s. Engineers India Ltd.  This is subject to review and adjustment to be made after the Committee headed by Financial Advisor recommends the modalities of capping / freezing of fee to be paid to the Project Management Consultant.

(iii) The Consultancy fee will not include the Centralized Air Conditioning System.  The Centralized Air Conditioning System will be provided based on BOT Model for which Expression of Interest be called separately and Project Management Consultant’s fee on this service be paid by the concessionaire.

(iv) Since this Redevelopment of Connaught Place has been identified as one of the major projects in City Development Plan, so the detailed Project Report (DPR) be prepared based on the conceptual plan listed in the project report (Part I & II) and approved by the Empowered Committee so as to project the Redevelopment of Connaught Place for funding under JNNURM.  The traffic circulation be also finalized and case be submitted to DUAC for approval.

(v) As per guidelines under JNNURM, 35% of the cost will be borne by the Mission Directorate, 15% by Govt. of National Capital Territory of Delhi and balance 50% form own resources i.e. NDMC.  However the case be taken up for reimbursed of 50% component of NDMC with MOUD / Govt. of NCT of Delhi as per guidelines of JNNURM including reimbursement of 1.5% of estimated cost of Project for preparation of DPR under JNNURM.  Till the time funds are released by Govt. of Delhi and Mission Directorate, the expenditure will be met out of NDMC funds to avoid any time and cost overrun of the Project.

The above actions be taken in anticipation of confirmation of minutes of meeting so as to avoid any delay in the Project.
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