item no. 14 (A-53)
1.
Name of  the Sub. 
:Strengthening  of  Water  Supply System in NDMC Area.

Sub Head     
:Interconnection of underground reservoirs at Jor Bagh and Talktora by providing and laying of 300mm dia line from Amrita Shergill Marg to Maulana Azad Road to improve the water supply from Nizamuddin Taping of Sonia Vihar Treatment.  

2. Name of the Deptt.
:Civil Engineering, Public Health Circle, Water Supply 

  Division. 

3.
Brief History of the Subject 

There are 23 No. underground reservoirs and pumping stations in NDMC Area, which have main source of supply of water from DJB Reservoirs/Tappings viz. Jhandewalan, Talkatora, Hasanpur, Palam and Hans Bhawan and Nizamuddin Tapping.  As the supply of water from main reservoirs/tappings of DJB  had been erratic and affected   one reservoir or the other of NDMC, it was earlier proposed to interconnect NDMC reservoirs with alternative source of water supply from DJB Reservoirs/Tappings so as to make up the deficiency to avoid drying up of a particular area.  Out of these 23 reservoirs of NDMC, 13 reservoirs are already connected with alternative source of supply of water, 5 reservoirs are under study for interconnection and other 5 are either being interconnected  or proposed to be interconnected.    

During the past 5 to 6 years, there has been acute shortage of water from Jhandewalan and Talkatora reservoir. Presently, the supply of water from Jhandewalan Reservoir is through common line leading to MCD area and NDMC area.  Earlier on the commitment made by DJB, a dedicated water line was laid from Jhandewalan Reservoir for NDMC for NDMC area, but the same could not be commissioned and DIZ area has been the most sufferer on account of short and low water supply.  Likewise the supply from Talkatora Reservoir had also been very short because DJB has failed to increase the level of water in Talkatora Reservoir from 10 ft. to 15 ft.   Despite persuasions by E-in-C, NDMC at the level of CEO, DJB and Member (Water), DJB, there has been no increase in quantum of water supply to NDMC area.  However, on vigorous persuasions,  DJB indicated to give additional water from Sonia Vihar Plant rather than helping NDMC from Jhandewalan/Talkatora Reservoir. 

This scheme of interconnection is mainly for carrying water of Sonia Vihar Plant to an area under the command of Meena Bagh Tank at Maulana Azad Road and adjoining area.  Presently, a  quantum of about 20 MLD of water from Sonia Vihar Plant is released to NDMC  from Nizamuddin Tapping which is stored in Bharti Nagar and Jor Bagh Underground Reservoir.  The water from Jor Bagh Reservoir is distributed in the Jor Bagh and adjoining area and proposed to be interconnected with underground reservoir at West Kidwai Nagar and Tughlak Crecent Reservoir which are presently getting water from Palam and Hasanpur Reservoirs of DJB respectively.   Another  300mm dia line has also been  laid from this Reservoir as an alternative source of water supply to Rabindra Nagar through Amrita Shergill Marg. This line  through this scheme is further proposed to be laid  to underground tank at Meena Bagh,  which presently gets water from Talkatora Reservoir by laying a 300mm dia line measuring about 1800 mtrs.  The supply from Talkatora Reservoir to Meena Bagh Tank will thus be stopped and about 2 MLD of water from Talkatora Reservoir can be utilized for improvement to DIZ Area.  Further, in case of acute emergency and non supply of water by DJB through Talkatora, the water from Sonia Vihar Treatment Plant, may even be carried to areas under the command of this reservoir.   It is pertinent to point out that interconnection of various Reservoirs earlier has minimized the problems of short/low water supply in many of the areas and this inter connection will also help to solve the problem of scarcity of water in DIZ  area particularly. 

4.
Detailed Proposal of the Subject :


DJB despite persuasions at various levels has failed to provide relief to NDMC area in respect of short/low water supply from Jhandewalan and Talkatora Reservoir, however, it  agreed to release additional water from Sonia Vihar Plant through Nizamuddin tappings.  It is proposed to carry additional  water from Sonia Vihar Plant and water saved from Jor Bagh Area by reducing the timings of supply from 3 hours to 2 hours and interconnect the same at Meena Bagh Tank and adjoining Govt. Buildings such as Udyog Bhawan, Nirman Bhawan, Jawahar Bhawan, Vigyan Bhawan  by extending  300mm dia pipeline from Rabindra Nagar to Maulana Azad Road. Thus a  quantity of about 2 MLD of water presently being supplied  to Meena Bagh Tank and other Government Buildings from Talkatora Reservoir will be saved and used in DIZ Area.  For this purpose, about 1800 mtrs. of 300 mm dia pipeline will be laid from Rabindra Nagar to Maulana Azad Road through Rajesh Pilot Marg and Janpath in Kaccha Berm (by open cut and cover method) and main carriage way/crossings (with trenchless technology).   Further, in case of shortage of water in the command area of Talkatora and Jhandewalan Reservoir, this water of Sonia Vihar Plant may be carried to that area to minimize problem of shortage of water in that area.  

5.
Final Implications of the Proposed Subject :


The Preliminary Estimate amounting to Rs. 1,04,50,000/- has been framed for obtaining administrative approval and expenditure sanction of the Council.  Though provisions for this particular work is not there in the current year’s budget, however, an amount of Rs. 20.00 lacs will be proposed in revised budget proposal for the year 2007-08 and Rs. 80.00 lacs in the budget proposal for the year 2008-09.

6.
Implementation Schedule with Timeliness for each stage including Internal Processing :


After approval of Preliminary Estimate and accord of the administrative approval and expenditure sanction from Council, the following  time schedule will be implemented :-

a)
Approval of detailed estimate 

-
1  Month

b)
Approval of Draft NIT 


-         15 days 

c)
Call of Tender 



-
1  Month 

d)
Award of Work 



-
2  Months

e)
Execution of Work 


-          3  Months

7.
Comments of the Finance Department on the Subject :
Utilization/success of inter connectivity as proposed from Jor Bagh Reservoir at a cost of Rs.1,02,34,500/- depends on release of additional water by DJB from Sonia Vihar Plant to feed the connecting line. On record, there is no confirmation / assurance from DJB for additional water. Availability of additional water for the stated proposition needs to be tied up with DJB. Further, as per Standing Order No.15/2005-06 dated 07.06.2005, a project report in respect of works exceeding Rs.50 lacs is required to be prepared for approval of competent authority in a given format. No such project report finds place on record.

2.
As urgency of the scheme is being stressed, we have no objection to seeking administrative approval and expenditure sanction for the work noted at subject having estimated cost of Rs.1,02,34,500/- as checked by Planning subject to (i) adequacy of funds (ii) bringing on record minutes of the discussion with Chairperson with reference to his minutes dated 13.11.2007 recorded on the note of EE(W/S) (photocopy  placed at flag ‘Y’) and (iii) taking course of action as pointed out in Para 1  before scheme is technically sanctioned 

This issues with the approval of F.A. 

8.
Comments of the Department on Comments of Finance Department :


As regards supply of additional water from Sonia Vihar Plant, the matter is being followed vigorously at the level of Member (Water), DJB and CEO, DJB.  However, by that time, it is proposed to reduce supply hours of water in Jor Bagh Area from 3 hours to 2 hours to supply this water to Meena Bagh Tank and adjoining area and ultimately give relief to DIZ Area  by supplying  2 MLD of water  which is presently being drawn from Talkatora Reservoir.   Regarding Project Report, a Committee will be constituted to do the needful before technical sanction of the estimate.  As regards – (i) adequacy of funds,  appropriate provision will be made in revised budget proposal for 2007-08 and budget proposal of 2008-09, (ii) regarding discussion with Chairperson, the scheme was discussed when Secretary, NDMC, S.O. to Chairman, SE(PH) and EE(W/S) were present.  Necessity of interconnection of Reservoirs was felt to be given top priority specially in the wake of recent crisis of water from Delhi Jal Board when it had to close down Wazirabad and Chandrawal Water Works because of high level of Ammonia in raw water received by Delhi Jal Board from Haryana, (iii) Efforts will be made to do the needful as pointed out in para 1 before scheme is technically sanctioned. 

9.
Legal Implication of the Subject :


Not applicable 

10.
Details of Previous Council Resolutions, Existing Law of Parliament and Assembly on the Subject :

Not applicable 

11.
Comments of the Law Department on the Subject :


Not applicable 

12.
Comments of the Department on the Comments of Law Department :


Not applicable 

13.
Recommendations :


The case is placed before the Council for consideration and accord of administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.1,02,34,500/-  (Rupees One Crore Two Lakhs Thirty Four Thousands and Five Hundred only) for the above said scheme.

COUNCIL’S DECISION

Resolved by the Council that the administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.1,02,34,500/- is accorded for the said scheme.

Members expressed their concern about acute shortage of water in some areas of NDMC for a couple of days.  Chairman informed the Council about proposed transmission network of water supply in NDMC area, which will come a long way to address the temporary shortfall of water and will also be an important step towards equal distribution of water in all the areas of NDMC.

ITEM NO. 15 (N-2)

NAME OF THE SUBJECT/PROJECT


I Phase Mechanization of Horticulture Department.

NAME OF THE DEPARTMENT/DEPARTMENTS CONCERNED. 


Horticulture Department, NDMC 

BRIEF HISTORY OF THE SUBJECT/PROJECT AND JUSTFICATION


The Department is facing tremendous pressure to meet public expectations for better management of Green areas. To meet this end the department is gradually taking up process of Mechanization in Horticulture Department to improve quality of work, working efficiency and promptness in addressing public grievances. To strengthen the Department it is envisaged to have process of capacity building of the staff through regular training and workshops and providing basic tools, plants and necessary machinery. A detailed plan for mechanization has been prepared which was placed for discussion in the Empowered Committee.  Empowered Committee approved it in principle with the direction that the proposal should be placed before the Council for approval.  It is submitted that the quantity taken is based on minimum basic required level of mechanization with essential equipments and machinery to be provided at Service Centre Level for making it available to the lowest supervisory level i.e. Chowdhary.  The department will follow clustering approach i.e. grouping of parks in the small independent functional units having necessary machinery and tools. These clusters are to be supervised by each Chowdhary for better execution of horticulture works.

DETAILED PROPOSAL ON THE PROJECT/SUBJECT

Preliminary Estimate amounting to Rs. 3,54,60,000/- was prepared by the department for procuring basic machinery & equipments for meeting maintenance requirement of various parks, gardens and other green areas.  The said estimate includes tentative cost of machinery like Power Lawn Mower, Ride on Lawn Mower, Bravo Lawn Mower, Power Chain Saw, Power Hedge Trimmer, Tree Pruner, Brush Cutter, Tractor, Trolley, Water Trolley, Shrub Master, Tower Ladder, Tempo, Water Tanker, Power Tillers, Petty Tools & Plants and Mulching Machine. The required machinery is proposed to be procured in 2 phases.  In estimate 10% provision for Common Green Area outside Parks and 10% provision for total machinery as Repair Reserve.  

FINANCIAL IMPLICATIONS OF THE PROPOSED/ PROJECT/ SUBJECT


Rupees 354.60. lakh (Rupees three crore fifty four lakh and sixty thousand  only) in two phases.
IMPLEMENTATION SCHEDULE WITH TIMELINESS FOR EACH STAGE INCLUDING INTERNAL PROCESSING.


For 1st Phase – Upto 31st August 2008.


2nd Phase – Upto 31st August 2009.

COMMENTS OF THE FINANCE DEPARTMENT ON THE SUBJECT

Finance Department has agree with the proposal of the department stating –

“In principle, we are not against the mechanization and concur in for procurement of 50% of the equipments/machinery as proposed by the department excluding the equipments/machinery for common green areas out side parks and 10% repair reserve as proposed by the department after following codal formalities and subject to availability of funds and the following:-

1. We do not concur in for creation of post of JE(Mech), fitters, helpers since there is no justification of their work/workload and the department will execute AMC as per P-6 of Draft Action Plan.

2. Before procurement of the balance 50% equipments/machinery, the department may review the utilization as well as performance of equipments and manpower whether the same had delivered desired results?  Whether any equipments/machinery remained idle?  Whether any manpower had been surplus etc.?

3. The department may also work out the expenditure incurred on CPWD owned parks/gardens etc. maintained before next procurement so that the figures could be readily available, if required to be supplied to MOUD or any other agency in interest of Council.

4. The “parks” maintenance of which had recently been entrusted to NDMC are colony parks of CPWD.  Usage of these parks is primarily restricted to the allottees of CPWD quarters.  General public has no access for using these parks.  The responsibility for maintenance of all such parks, as such, should be of CPWD unless ownership of these parks is transferred to NDMC.  NDMC should take up the issue of reimbursement of expenditure to be incurred/being incurred in discharging the responsibility of maintaining the assets of CPWD at appropriate level in Ministry of UD, before committing/incurring major liability on this count.

COMMENTS OF THE DEPARTMENT ON COMMENTS OF FINANCE DEPARTMENT:-.

As advised by Finance, provision taken for common green areas outside parks and 10% repair reserve has been dropped from the total figure for the present. However, this need will be reassessed during second phase since the area outside Parks is quite substantial where maintenance of trees and cutting / removal of wild growth is done by the department.  Repair reserve is essential for maintenance work when the regular machinery is under repair for significant period say 10-15 days.  However this will be reassessed before II Phase.  Reply to other points is as under:-

1. The department will take action to execute Annual Maintenance Contract for maintenance of machinery. However, some skeletal staff would be necessary for the petty repair and upkeep this instruments which will be served better if a JE(Mech) be provided.  However in view of Finance Department observation, the department will separately propose for contractual engagement of fitters on trail basis for a period of 6 months.

2. Before procurement of the balance 50% equipments/machinery, the department will review the utilization as well as performance of equipments and manpower as advised by Finance.

3. Separate record will be maintained for the expenditure incurred on maintenance of CPWD Colony Parks as suggested by the Finance Department.

4. Regarding reimbursement of expenditure incurred or to be incurred on maintenance of these CPWD Colony Park, Council may please take decision and request be made at appropriate level.  It is further proposed that CPWD will provide Unfiltered Water Connection for maintenance of these parks as same are the property of the CPWD.

LEGAL IMPLICATION OF THE SUBJECT/PROJECT.

There is no legal implication in this case. 

DETAIL OF PREVIOUS COUNCIL RESOLUTIONS, EXISTING LAW OF PARLIAMENT AND ASSEMBLY ON THE SUBJECT.

No previous resolution on the issue. 

COMMENT OF THE LAW DEPARTMENT ON THE SUBJECT /PROJECT


Law department has conveyed that there is no legal point involved.

COMMENT OF THE DEPARTMENT ON THE COMMENTS OF LAW DEPARTMENT.

As per advice of the Law Department.

LIST OF MACHINERY

	S.No.
	Description
	Total Qty.
	Proposed quantity for Ist Phase
	Rate/Each
	Amount

	1. 
	Power Lawn Mower
	71
	40
	50,000
	20,00,000

	2. 
	Ride on Lawn Mower
	2
	0
	-
	-

	3. 
	Bravo Lawn Mower
	4
	0
	-
	-

	4. 
	Power Chainsaw
	23
	12
	45,000
	5,40,000

	5. 
	Power Hedge Trimmer
	56
	28
	45,000
	12,60,000

	6. 
	Power Tree Pruner
	43
	22
	40,000
	8,80,000

	7. 
	Brush Cutter
	76
	40
	45,000
	18,00,000

	8. 
	Tractor
	4
	2
	3,50,000
	7,00,000

	9. 
	Trolley
	3
	2
	70,000
	1,40,000

	10. 
	Water Tanker Trolley
	3
	2
	80,000
	1,60,000

	11. 
	Shrub Master
	6
	3
	50,000
	1,50,000

	12. 
	Tower Ladder
	2
	2
	12,50,000
	25,00,000

	13. 
	Tempo
	6
	3
	4,00,000
	12,00,000

	14. 
	Water Tanker
	6
	3
	10,00,000
	30,00,000

	15. 
	Power Tiller
	8
	4
	2,00,000
	8,00,000

	16. 
	Tool & Plants
	Lump Sum
	Lump Sum
	30,00,000
	15,00,000

	17. 
	Mulching Machine
	2
	1
	13,00,000
	6,50,000

	18. 
	Total:
	
	
	
	1,72,80,000


Supporting Infrastructure:
1. Porta Cabins


15 Nos.

2,00,000/-

30,00,000

2. Sheds for machinery

15 Nos.  
1,00,000/-

15,00,000

Total:








45,00,000
Grand Total



:

               2,17,80,000/-

RECOMMENDATIONS


Recommended for according Administrative approval and expenditure sanction to estimate amounting to Rs.217.80 lakh (Rupees Two Crore seventeen lakh eighty thousand only) for I Phase Mechanization of Horticulture Department.
DRAFT RESOLUTION

Resolved by the Council that Administrative approval and expenditure sanction is accorded to estimate amounting to Rs.217.80 lakh (Rupees two crore seventeen lakh eighty thousand only) for the work of 1st Phase Mechanization of Horticulture Department. 
Resolved further that action on the item may be taken pending confirmation of the minutes of the meeting.

COUNCIL’S DECISION

While considering the proposal, the Council noted the concern of the Members about the delay which generally takes place in removal of the trunks / trees from the roads fell during storm etc. mainly because of primitive nature of manually operated machinery available with the deptt. for cutting / removing of trees etc.

Concern of Members regarding poor survival ratio of the plants and theft of tree guards was also noted.  These concerns will be addressed by the Hort. Deptt. and position may be clarified in the next meeting.

The Council, while advising that the deptt. should adopt better strategy for urban tree management, resolved that administrative approval and expenditure sanction is accorded to the estimate amounting to Rs.217.80 lacs for the work of 1st Phase of Mechanization of Horticulture Department during 2007-08 & 2008-09.
