Item No. 18 (A-55)

1.  Name of the Subject/Project :  

Sub :  Preservation/Restoration of Heritage Building in NDMC area.

SH :  Façade Restoration of N.P. Boys Sr. Sec. School, Mandir Marg, N. Delhi.

2.
Name of the deptt./deptt. concerened :

Civil Engg. Deptt., NDMC

3.
Brief History :

N.P. Boys Sr. Sec. School and its surrounding building/structures has survived the hazards of time and provides the tangible link between the past and present giving a continuous cultural identity and is an architecturally significant, carry strong cultural overtones and being a part of cities heritage need care/conservation. This being an essential component in a civilized society through which architectural, aesthetic, social economic, political and cultural values of the past are observed, besides it shows an architectural, aesthetic, historic of cultural values with local landmark contributing to the image and identity of the city and thus required to be restored to its old glory by preserving & restoration of building.

The design of the existing street furniture, signs, garbage bins, tree planters as they exists in the area are incongruous to the ambience of the heritage historic building and installation of plaques and information posts with other signages etc. could go a long way in not only establishing the identity of the area but also instilling pride to the occupants and users of the historic building of the area by adopting the use of right type of street furniture i/c interior restoration & upgradation. 

M/s Abha Narain Lambah Associate has been appointed as an architect consultant for the above work. 

4. Detailed proposal on the subject/project :

The administrative approval and expenditure sanctioned to the above proposal was accordingly by the council vide its resolution no. IV(A-23) dt. 20.9.2006 amounting to Rs. 2,02,00,000/- for restoration of the front façade of the building, restoration of water proofing work, structural cracks, all sensitive historical features, repair of old masonry structure, restoration of garden, illumination of building etc. so as to have the original magnificent elevation. The detailed estimate amounting to Rs. 1,74,94,200/- was technically sanctioned by E-in-C on 28.12.2006. the NIT amounting to Rs. 1,36,89,629/- was also approved by E-in-C. Sealed item rate tenders were invited by fixing the last date of application, sale and opening of tender as 16.7.07, 20.7.07 and 30.7.07 respectively by issuing press notice through Dir (PR) in 3 leading news papers and also notices were sent to 11 short listed contractors (list supplied by consultant) and also to various divisions of NDMC and other deptt of Govt of Delhi, contractor’s associations and a C.D was also sent to Dir (IT) for uploading the tender documents on the web site of NDMC/Delhi Govt.

On the due date of opening i.e. 30.7.2007 only two tenderers responded and their technical bid was opened on 1.7.2007 as per the following details:

1. M/s Kailash Associates

2. M/s India Guiniting Corpn.

To examine the technical feasibility of the work the sub committee of SE(P),EE(BM-I), EE(BM-II), Sr. A.O. (W-II) was formed and after examining the technical parameters which were meeting the norms by both the firms and recommended to open their financial bids. After obtaining approval of E-in-C, the financial bid of both the tenderers were opened on 22.8.2007 as per the following details :

S.NO.
Agency


Amt.


%age
1.
M/s Kailash Associates

Rs. 2,63,03,453.00
92.14% above

2.
M/s India Guniting Corpn. 
Rs. 2,54,91,739.00
86.21% above 

From the above it is seen that M/s India Guniting Corpn. Emerged as the first lowest. The justification of rates was prepared in consultation with the architect consultant which works out to 86.53% above the estimated cost as against the quoted rates of 86.81% above the estimated cost and accordingly the consultant recommended to award the work to the first lowest. The case was examined by the Planning Deptt. and recommended to award the work to the first lowest as per the following details :

1. Justification prepared by the division


- 
86.53% above.

  
(%age above/below)

2. Justification checked by the Planning Division
-
84.81% above

3. %age of tendered cost over justified cost

-
0.76% above

of tender

5. Financial implication of the proposed project/subject :

The total financial implications of the project/subject would be Rs. 2,54,91,739/- based on the lowest rates coated by M/s India Guniting Corpn.

There is budget provision of Rs. 1.0 crore exists under the Head of A/C H-1-8 vide item no. 301(2) at P/162 during the year 2007-08.

6.
Implementation Schedule
1. Start of Work            –  Jan’08

2. Completion of Work  -   Jan’09

7.
Comments of the Finance Deptt. 

Finance Department concurred in department’s proposal at page 55/N subject to certain conditions as listed at page ibid. As per minutes of the Chairman at page 56/N, department was to comply with the observations of FD. The position now clarified reveals that NIT was not got approved from the authority specified under orders dated 26.12.2005 i.e. Empowered Committee. Therefore, the matter may be submitted to the authorities for consideration & decision. The conditions attached in the approval given by HCC & DUAC may be complied with during execution of work besides obtaining revised A/A & E/S within a period of one month from the date of award of wok in terms of provisions of Para 18.4.3.6 of CPWD Works Manual.

8.  Comments of the Department on comments of Finance Deptt.

It is clarified as under :

a. The detailed estimate was approved and accorded technically sanctioned by the competent authority and the NIT is just a replica of the same alongwith standard terms and conditions of inviting tenders. The overall general scheme is placed initially before the Empowered Committee for consideration and approval and also where some gray areas emerged the case is considered by the Empowered Committee. However the matter is being placed before the Council for consideration and decision. 

b. The conditions attached in the approval given by HCC & DUAC shall be complied with during execution  of work.

c.  Since the tender cost exceeds the permissible limit of A/A & E/S, as such revised A/A & E/S amounted to Rs 2,54,91,739/- is being sought. 

9. Legal Implication of the project :

NIL

10. Details of previous Council Resolutions, existing law of Parliament and Assembly on the Subject :

NIL.

11. Comments of the Law Department on the Subject/Project

It does not have any legal angle.

12. Comments of the Department on the comments of Law Deptt.

No Comments.

13. Recommendation of CE(C-II) :

The case is placed before the Council for award of the above work M/s India Guiniting Corpn. at their total tendered amount of Rs. 2,54,91,739/- which is 86.21% above the estimated cost of Rs. 1,36,89,629/- and also accord revised administrative approval and expenditure sanctioned amounted to Rs. 2,54,91,739/-.

COUNCIL’S DECISION

Resolved by the Council to award the work to M/s India Guiniting Corporation at their tendered amount of Rs.2,54,91,739/- which is 86.21% above the estimated cost of Rs.1,36,89,629/- and also revised administrative approval and expenditure sanction amounted to Rs.2,54,91,739/- and work to be started in anticipation of confirmation in next Council Meeting.

