ITEM NO. 02 (A-31)
1.
Name of work: - Rehabilitation of old sewer. 

Sub Head:-  Desilting and Rehabilitation of sewer line from Teen Murti Marg, Akbar Road, Tuglak road, Tees January Marg to Prithvi Raj road - (Tender Thereof)

2. Name of the Deptt.
:  Civil Engineering, Public Health Circle, Sewer Project   Division. 

3.
Brief History of the Subject / Project: 

The Administrative approval and Expenditure Sanctioned amounting to                      Rs 6,51,00,000/- for this scheme was approved by the council vide Resolution no 11 (A-130) dt 18.12.09. The detailed estimate technically sanctioned by the competent authority for an amount of Rs 7,08,99,000/-. After approval of draft NIT amounting to Rs 6, 88, 33,711/- tenders were invited through e procurement system on item rate basis. The following tenders were received:

1. M/s SPML Infra Ltd.

2. M/s Onsite India Pvt. Ltd.

3. M/s Capital Engineering Corporation.

4. M/s E T Envirotech overseas Pvt. Ltd.  

  Out of the above four bidders, the envelop of M/s E T Envirotech Overseas Pvt. Ltd. was not opened as it was considered as a 100% subsidiary company of M/s Envirotech Overseas Pvt. Ltd. UK which was not allowed to participate in future tendering  of DJB due to some criminal case pending against the firm. Accordingly after taking approval of the competent authority, it was decided not to allow M/s E T Envirotech Overseas Pvt. Ltd to participate in the tendering for this work as NDMC follows the same norms and conditions as of DJB for the purpose.
The technical bid was opened on 27.10.2010 and on the perusal of the same, the bids of the three bidders from Sl. no 1 to 3 were placed before technical subcommittee for evolution for the technical bid and all the three bidders were found eligible to participate in the financial bid. Accordingly the financial bid of these three bidders was opened on 03.11.2010 and it was found that M/s Capital Engineering Corporation was L1 at 32.42 % below the estimated cost of Rs 6, 88, 33,711/-.
In the mean time M/s E T Envirotech Overseas Pvt. Ltd filed a writ petition in Delhi High court against the decision of department for not considering his bid for this tender. The Hon’ble court directed the department that the contract shall not be awarded to any one till next date of hearing. 
Finally in compliance to the directions of the Hon’ble High court in its order dated 12.01.2011, the technical bid of M/s E T Envirotech Overseas Pvt. Ltd was also opened on 18.01.2011 and the same was also placed before technical evaluation sub committee and accordingly financial bid of M/s E T Envirotech Overseas Pvt. Ltd was opened and the result of bid was submitted before the Hon’ble High court in sealed cover. The same was opened in the court and it was found that M/s E T Envirotech Overseas Pvt. Ltd was not the lowest bidder. As per the decision of Hon’ble High Court,   the petition of M/s E T Envirotech Overseas Pvt. Ltd was dismissed as withdrawn and interim order stand vacated.(Refer Annexure ‘A’ attached  See page 7)  

The details of the comparison of financial bid of all four bidders are given as under:

Estimated Cost  Rs 6,88,33,711/-
	Sl No
	Name of Agency
	Tendered amount

 
	% Above /

Below
	Remarks

	1.
	M/s Capital Engineering Corporation
	Rs 4,65,19,214/-
	(-)32.42

Below
	L1

	2.
	M/s E T Envirotech Overseas Pvt. Ltd.  
	Rs 5,67,05,900/-
	(-)17.62

Below
	L2

	3.
	M/s Onsite India Pvt. Ltd.
	Rs 5,99,01,054/-
	(-) 12.98

Below
	L3

	4.
	M/s SPML Infra Ltd.


	Rs 6,03,03,600/-
	(-) 12.39

Below
	L4


From the above it is clear that M/s Capital Engineering Corporation remains L1 with 32.42 % below estimated cost.
 The rehabilitation of sewer lines with CIPP lining is a new technology being adopted in NDMC works and is supposed to be highly advanced and sophisticated technology. As such preparation of a proper conventional justification of the work is not feasible as it involves a lot of factors including Tools & Plants, material and specialized skilled labours, imported from aboard and their exact evaluation is not available with the department. As such only a comparison could be made for some works awarded in the recent time for similar nature of works.
Accordingly a comparison of percentage above / below of estimated cost for four different works of NDMC and three different works of DJB recently awarded / being carried out/ completed has been prepared. The NDMC works awarded were 27.047 % below, 6.43 % above, 27.51 % below and 7.24 % below and DJB works were 0.7% below, 10.43 % below and 11.09 % above the estimated cost.

 In view of the above it is quite evident that the rate quoted by L1 i.e. M/s Capital engineering Corporation at 32.42 % below the estimated cost are reasonable.

4.
Detailed Proposal on the subject/project:

The proposal contains for the rehabilitation in a length of 1.893 KM  RCC / Brick Barrel of size 400 mm, 800 X 600mmm and 780 X 580 from Teen Murti Marg, Akbar Road, Tuglak Road, Tees January Marg to Prithvi Raj Road including desilting and regrading with confined space excavation wherever required. The technology to be used shall be CIPP liner which is considered most suitable and recommended by IIT Delhi.

5. Budget Provision:  There exists a budget provision of Rs 02 crore under head D2.17.12.A-110 general head of rehabilitation of sewer at page 154 of budget book 2010-11. Necessary budget provision has also been sought for the year 2011-12.

6. Implementation Schedule with Timeliness for each stage including Internal Processing:

The work is scheduled to be completed in 12 months from the date of award of work. 

7. Comments of the Finance Department on the Subject:
The Finance department has concurred in the proposal of the department vide Dy. No 203 dt 01.02.2011.

8. Comments of the Department on Comments of Finance Department:
-NIL-

9. Legal Implication of the Subject:


Not applicable 

10. Details of previous Council Reso. Existing Law of Parliament and Assembly on the subject: 
A/A & E/S by the council vide resolution no 11 (A-130) dt 18.12.09. for Rs.6,51,00,000/- 

11. Comments of Law Department:  
-NIL-

12. Comments of  the department on comment  of Law Department: 

-NIL-

13. Certification by the Department that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case. 

It is certified that all the CVC guidelines have been followed.
14. Recommendations: 

The case is placed before the Council for consideration and acceptance of the  offer of M/s Capital Engineering Corporation for an amount Rs 4,65,19,214/- i.e. 32.42 % below the estimated cost of Rs 6,88,33,711/-. Approval to proceed further in the matter in anticipation of confirmation of minutes of meeting be also accorded by the Council 

COUNCIL’S DECISION
Resolved by the Council to accord approval for acceptance of the  offer of M/s Capital Engineering Corporation for an amount of Rs.4,65,19,214/- being 32.42 % below the estimated cost of Rs.6,88,33,711/-.
It was also resolved that further action may be taken by the Department in anticipation of confirmation of the minutes by the Council.
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