ITEM NO. 03 (A-32)

1. Name of Subject/Project:
Rehabilitation of old sewers.  SH:

                                                     
Desilting and rehabilitation of 838x940mm Egg  

                                                  
Shaped barrel at Man Singh Road from Ashoka               

                                                
Road to Q. Point- Approval of extra item  

                                              

Statement and Revised estimate thereof.

2. Name of Department concerned:  Civil Engineering Department (PH – Circle).
3. Brief History of the subject/ project: . The Administrative Approval / Expenditure Sanctioned amounting to Rs. 8,06,63,000/- for the above mentioned work was accorded by the council vide reso. No. 17(A-11) dated 28.04.2008. After adhering to all codal formalities of tendering process and  the approval of the council vide resolution no.15 (A-125) dated 18.02.09, the work was awarded to M/s SPML with tendered amount of Rs. 8,31,06,045/- at 6.53% above estimated cost of Rs. 7,80,08,034/-.
 The stipulated date of start and completion were 16.03.2009 and 15.03.2010 respectively. The work was actually completed on 30.08.2010. At the time of framing estimate, the size of the existing egg shaped sewer barrel was taken as 838 X 940 mm on the basis of the data given by Tata consultancy services because actual measurement of size of the barrel was not possible at that time as this was an old trunk running sewer line with lot of silt in it. The sophisticated machineries required for the purpose were not available with the department. However, there is a provision in the contract to access the size of the existing line before carrying out CIPP lining after proper desilting with supper sucker etc. Accordingly the work was taken up and the sewer line was got desilted and CCTV conducted to measure the actual size of the existing barrel which was measured as 976x1369.  Because of this variation in size of the sewer line extra amount becomes payable to the agency in accordance with the terms and conditions of the agreement.
The approval in-principle for this extra amount involved was obtained from the competent authority before actual execution of work at site.   
Accordingly extra item statement no-2 amounting to Rs.2,43,40,242/- and Revised PE amounting to Rs.10,61,94,151/- are due for approval by the council as the gross amount of the work has exceeded beyond 10 % of the A/A& E/S of the work.  
4. Detailed proposal on the subject/project: As explained in Para 3 above, extra item statement no-2  amounting to Rs. 2,43,40,242/- and Revised PE amounting to Rs.10,61,94,151/- are due for approval by the council. The rates for this extra item has been derived as per the provisions of the clause15 (XX) of Special Condition 2 of the agreement which provides.
“Size of barrel given in schedule of quantity in item no. 1 has been determined by the deptt. in case of any deviation in the size of the barrel found at site, the same shall be paid at prorata basis. The decision of engineer-in-charge will be final.” 

The case was noted to the Council vide item no. 05(A-28) dated 29.12.2010. The Council deferred the consideration of the items resolving that the increase in the revised preliminary estimate with the original preliminary estimate due to increase in the actual size of the existing barrel, measured as 976x1369mm instead of estimated size earlier measured as 838x940mm be verified by third party audit namely either IIT Delhi or Rurkee who will certify the justification reasonableness and calculation of the excess amount of Rs.2,55,31,151/- as per pro-rata basis on the provision of the clause 15(XX) of Special Condition 2 of the relevant agreement.
Accordingly IIT, Delhi who has carried out the third party inspection of the work was requested to provide the necessary details and as per their report vide their letter dated 14.2.11 have confirmed the size of the existing sewer line as 976x1369mm and further stated that the rates worked out by the NDMC for the actual size of the barrel measured at site on pro-rata basis in accordance with the clause no. 15(XX) of the Special Conditions of the agreement have been checked and found in order. The rates for the sewer line of the size 976x1369mm  is Rs.76,383.96 per mtr. The copy of the report of IIT, Delhi is placed at  annexure ‘I’ (See page 11). 

5. Financial Implications of the proposed project/subject: The required  budget provision has been sought in the R.E. of current budget estimate 2010-11.
6. Implementation Schedule with timeliness for each stage including internal processing : The finalization of the payments are proposed in the current financial year 2010-11. The final payments can be released only after approval of extra item statement no -02 and revised preliminary estimate of the work.
7. Comments of Finance Department on the subject with diary no. & date: The Finance department has concurred in the proposal of the department vide diary no. 2588/Fin. Dated 16.12.2010.

8. Comments of the department on the comments of Finance Department:  

No Comments

9. Legal Implication of the subject/project :  Nil
10. Details of previous Council Reso. Existing Law of Parliament and Assembly on the subject:
(i)   The AA/ ES amounting to Rs. 8, 06, 63,000/-for this work was accorded by the council vide reso. No. 17(A-11) dated 28.04.2008. 

(ii) The work was awarded to M/s SPML with tendered amount of Rs. 8,31,06,045/- after taking the approval of the council vide resolution no.15 (A-125) dated 18.02.09. 
11. Comments of Law Department on the subject/project:   NIL

12. Comments of  the department on the comments  of Law Department: 

NIL
13. Certification by the department that all Central Vigilance Commission 

    (CVC) guidelines have been followed while processing the case : 

It is certified that all CVC guidelines and other procedures have been followed in the case. 

14.   Recommendations:  In view of the report of IIT, Delhi the case is again laid before the council for consideration and accord of approval for the following: 

(i)  Extra item statement no -02 amounting to Rs. 2,43,40,242/- 

(ii) Revised preliminary estimate amounting to Rs.10,61,94,151/- with a net excess of Rs.2,55,31,151/- over the original PE for the work “De-silting and rehabilitation of 838x940 mm egg shape barrel at Man Singh Road from Ashoka Road to Q Point.”
COUNCIL’S DECISION
Resolved by the Council to accord approval to the Extra item statement no -02 amounting to Rs.2,43,40,242/- .
Further resolved by the Council to accord approval to the Revised preliminary estimate amounting to Rs.10,61,94,151/- with a net excess of Rs.2,55,31,151/- over the original preliminary estimate for the work “De-silting and rehabilitation of 838x940 mm egg shape barrel at Man Singh Road from Ashoka Road to Q Point.”
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