ITEM NO. 07 (A-35)
1. Name of the subject/ Project:

Imp. to Navyug School , Vinay Marg.

Sub Head :- Construction of additional floor at 2nd floor and addition and alteration in Navyug School, Vinay Marg.

2. Name of the Deptt./ Deptt. Concerned.

Civil Engineering Department, NDMC.

3. Brief History:

Navyug School Vinay Marg had been inspected by Chairman, alongwith Sr. officers of NDMC and it was desired that the school may be upgraded to the senior secondary level.  Considering the need for required infrastructure for up gradation, the Chief Architect, NDMC had issued schematic drawings for the proposal for inviting comments of the user department as well as Civil Engg. Deptt. Comments were offered, considering the ground situation and site conditions. The existing building was 40 years old. However, considering the pressing requirement, provision of additional floor on the existing building was proposed.  After detailed deliberation with Architect Deptt., final drawings were issued.
As per drawing preliminary Estimate was framed for Rs 85, 71,500/- and approved by the council vide item No 23 (A-III) Dt. 21.01.2009.  The estimate includes the cost of internal electric works.  After completion of codal formalities, tenders were invited and the work was awarded to lowest contractor M/S Expert Engineers at the lowest quoted Rate as 3.75 % to above the estimated cost of Rs. 88,43,548/-.  The tendered amount work to Rs. 91,75,226/-.  The council has approved the tenders vide Item No. 51 (A-42) Dt. 20.05.2009.
4. Detailed proposal on the subject/ project:
In the proposal flooring for the proposed floor was considered after removal of brick coba. However, during the progress of work, it was noticed that the demolition of existing water proofing layer of brick Coba is very difficult and likely to damage the existing old roof.  Case was referred to Design Section for advice considering the above position.

EE (Design) reconsidered the dead and live loads and issued structural drawing wherein a built-up section consisting of ISMB 350 (Girder) welded at the base and at the top with M.S. plate 10 mm thick has been proposed (two numbers) in each class room at 1st floor for structural safety of existing building and proposed structure..  Considering above, CA also changed certain specifications of light weight material in the flooring to reduce the dead load.  These items were necessary for the completion of work and the structural safety of the old and new proposed structure.  Accordingly approval in principal for additional quantity and extra items were obtained from the competent authority.  Due to these deviations , extra items and additional items were got executed for Rs.61,33,063/- and Rs.17,88,749/- respectively. Actual requirement as proposed in the statements has been found to be more than the principal approval since extra arrangements and consequential additional works were required to be executed while fixing the girders in the class rooms of a running school. Beside this there was a space constraint also while fixing the girdles.  Complete wiring of the first floor was also required to be attended to since placing girdles had damaged the wiring and changed the location of the fan.  Complete details are as under:-.

	

	Existing Administrative Approval
	Proposed Revised Administrative Approval

	Civil 
	72,56,271.00/-
	1,49,19,739.00/-

	Electrical 
	9,07,034.00/-
	7,94,274.00/-

	Contingencies
	4,08,165.00/-
	Nil

	Total
	85,71,500.00/-
	1,57.14,013.00/-


 The revised preliminary estimate for Rs 1,57,14,013/- has been  checked by the planning division & concurred by the finance department vide Diary no. 2625/ Finance dated 31.12.2010.  

5. Financial implications of the proposed project:  

The total financial implication of the proposal is Rs 1,57,14,013/-.
6. Implementation of Scheme:  

The work has already been completed.
7. Comments of the Finance Department on the subject: 
Finance Department has concurred vide Diary no. 2625/ Finance dated 31.12.2010 and has seen the Agenda.
8. Comments of the Department on comments of Finance Department:  

No Comments in view of above.

9. Legal implication of the Project: 

NIL
10. Details of previous council Resolutions, existing law of parliament and assembly on the subject: 

Administrative approval and expenditure sanction of Rs. 85,71,500/- Vide Item no. 23 (A-III) Dt. 21.01.2009. Acceptance of tender of M/S Expert Engineers for Rs.91,75,226/- vide item no. 51 (A-42) Dt. 20.05.2009.
11. Comments of Law Department on the subject/ project: No comments.
12. Comments of the Department on the comments of Law Department:  No Comments.

13. Certification by the department that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case:   
 It is certified that all CVC guidelines have been followed.

14. Recommendations:  
The case is placed before the council for approval of the revised Administrative approval & Expenditure sanction of  Rs.1,57,14,013/-. Permission may also please be given to take further action in anticipation of confirmation of a minutes of the Council.

15. Draft Resolution:  

It is resolved by the council that the approval for revised Administrative approval and Expenditure sanction was accorded for Rs.1,57,14,013/- and permission as sought was granted.    

COUNCIL DECISION

Resolved by the Council to accord approval for revised Administrative approval and Expenditure sanction to the estimate amounting to Rs.1,57,14,013/-.    
It was also resolved that further action may be taken by the Department in anticipation of confirmation of the Minutes by the Council.
