ITEM NO. 06 (A-13)
1. Name of Subject/Project:  Construction of additional block in Palika maternity Hospital and addition/alteration of the existing building at Lodhi Colony.

2. Name of Department: 

Civil Engineering Department. Zone-II

3. Brief History of the subject/Project:

Presently Palika Maternity Hospital is in operation at the place mentioned above, which is appx. 26 years old. The existing hospital besides being in repairable state is also not able to meet the functional requirements as intimated by concerned user. Accordingly, it is proposed to be rennovated with some addition/ alterations to meet the functional and medical requirements as required by medical authorities and QCI. Besides this, an additional block is also to be constructed after demolition of the existing service centre and flat (one Type V) to provide   more facility keeping in view the increasing population of this area and in compliance of QCI instructions.  In this connection, a request of Coordinator (Med./PH) for the above stated work received is enclosed as Annexure ‘A’ (See page 42).  Accordingly, the drawings were also issued by the Architect Department for the construction of additional block including addition/alteration in the existing building.  Simultaneously, a request was received to keep the provisions of rain harvesting and an effluent treatment plant. Based on the drawings issued and requirement of medical authorities and QCI a preliminary estimate for Rs. 9.90,79,000/- has been prepared for the entire work.

4. Detailed proposal of the Subject/Project:

The proposal has been prepared on the basis of drawings issued by the Architect Deptt for the construction of additional block including additional/ alteration in the existing building.  The major components are as under:-

1. Waiting room                              2 Nos.

2. Doctors room                             8 Nos.

3. Nursing station                           2 Nos.

4. OPD waiting                               4 Nos.

5. Staircase                                    1Nos.

6.  Lifts                                          2Nos.

7. Ladies Toilets                             3Nos.  

8. Gents Toilets                              3Nos.        

9. Lab                                           2Nos.

10. Pathologist room                        1No

11. Sample taking room                   1No

12. Ultra Sound room                      1No

13. X-Ray room                               1No

Provision for rain water harvesting, fire fighting and Effluent treatment plant have also been taken. 

The survey report of the existing structure is under preparation and will be got approved in due course of time. 

Further, the existing building is to be renovated with some addition/ alterations to meet the functional and medical requirements as required by the medical authorities and QCI. Considering the demand factor, it is necessary to up-grade the building infrastructure, so that the existing need/requirements can be accommodated.  Accordingly, the estimate has been prepared as per the scope of work required for the up-gradation of the building based on the drawing issued and prepared in consultation with the user department by the Arch. Deptt. and all the specifications have been taken as per approved drawings. 

Electric, Horticulture and Fire Fighting provision have been taken in the estimate for the new block as per the provision in PAR 2007.

Richest specifications like HVAC, DG Sets etc. have been taken as per the demand received from the Electrical Deptt. 

No clearances from different authorities is required, as this is a case of an addition/alteration in the existing building,  however, if any clearances is required, the same will be obtained prior execution of the work. 

The land on which new block is to be constructed and the building in which, an addition/alteration is to be carried out, is under the possession of NDMC.

A copy of DPR prepared for the proposed work is enclosed as Annexure ‘B’ for reference please. 

Details of cost are as under:-

	Works
	Cost

	Construction of Additional Block
	Rs.5,07,33,000/-

	Addition/Alteration of existing block
	Rs.2,59,15,864/-

	Construction of Effluent Treatment Plant
	Rs.44,30,000/-

	Cost of Air Conditioning and DG Sets
	Rs.1,80,00,000/-

	Total
	Rs.9,90,78,864/-

	Say Total
	Rs.9,90,79,000/-


5. Financial implication of proposed Subject/Project:

The preliminary estimate amounting to Rs. 9.90,79,000/- prepared on the basis of PAR-2007, DSR-2007 with up to date cost index and market rate duly checked by the Planning has been concurred by the Finance. 

6. Implementation schedule with timelines for each stage including internal processing:

Time for completion of the Project is one and a half  years after actual date of start of the work. 

7. Comments of the Finance Department at the Subject:

Finance Deptt has concurred the proposal vide Diary No.1415 dated 20.07.2011 with the advice that:-

(i) the estimated proposal is in accordance with the report & recommendation of QCI and is also based on the need/requirement for expansion in the existing facility keeping into consideration the demand factor. 

(ii) the supporting documentary evidence for the basis of estimation for electric, horticulture and fire fighting. 

(iii) details of items where richer specifications have been taken in the estimate with due justification.

(iv) status of serve report and action taken for demolition of existing structure under section 6.6 of CPWD Works Manual 2010.

(v) information regarding clearances from DUAC/DDA/L&DO/Forest Deptt./Fire Deptt. and Environment Impact Assessment.

(vi) ensuring and certifying that the proposal is within BIS norms about hospital buildings (vii) ownership of land is with NDMC.

(vii) the proposal does not overlap or is in contradiction of approved PIP of Integrated District Health Society New Delhi District, Govt of NCT Delhi for financial year 2009-10 for up-gradation of Palika Maternity Hospital for which case was earlier processed by the department in 2010”.

8.
Comments of Department on the comments at the Finance Department:

The Deptt. has offered the comments on the comments of the Finance Deptt. as under:-

(i) The existing building is to be renovated with some addition/ alterations to meet the functional and medical requirements as required by the medical authorities and QCI. Therefore, keeping in view of consideration, the demand factor, it is necessary to up-grade the building infrastructure, so that the existing need/requirements to be accommodated.  Accordingly, the estimate is proposed as per the scope of work required for the up-gradation of the building based on the drawing issued and prepared in consultation with the user department by the Arch. Deptt. and all the specifications have been taken as per approved drawings. 

(ii) Electric, Horticulture and Fire Fighting provision have been taken in the estimate for the new block as per the provision in PAR 2007.

(iii) Richest specifications like HVAC, DG Sets etc. have been taken as per the demand received from the Electrical Deptt. 

(iv) The survey report of the existing structure is under preparation and will be got approved in due course of time. 

(v) This is a case of addition/alteration/up-gradation in the existing complex to meet the functional and medical requirements as required by the medical authorities and QCI, for which, no clearances, as suggested by FD is required. However, if any clearances is required, the same will be obtained prior execution of the work in consultant with Archt. Deptt.

(vi) This proposal is processed on the basis of the drawing prepared in consultation with user deptt. by the Archt. Deptt. for which, the request from Coordinator (Medical & PH) is also received to make the infrastructure as per requirement of QCI norms. 

(vii)The land on which new block is to be constructed and the building in   which the construction is to be carried out, is under the possession of NDMC. This proposal involve up-gradation of existing building infrastructure in term to facilitate QCI norms, and does not have any relation with the approved PIP of Integrated District Health Society New Delhi District, Govt. of NCT Delhi for financial year 2009-10.

Finance has seen the reply and there are no further comments to offer and have directed to place the replies before the Council. 

9.
Legal implication of the subject/project:

NIL

10. Details of previous Council Resolution/Existing law of Parliament and Assembly on the Subject:

NIL

11. Comments of the Law Department on the Subject/Project:

NIL

12. Comments of the Department on the comments of the Law Department:

NIL

13. Certification by the Department that all Central Vigilance Commission (CVC) guidelines have been followed, while processing the case:

Certified that necessary guidelines of CVC have been followed while processing the case.

14. Recommendation:

The case is placed before the Council for the consideration and accord of A/A & E/S of the preliminary estimate amounting to Rs. 9.90,79,000/- for Construction of additional block in Palika maternity Hospital and addition/alteration of the existing building at Lodhi Colony.

15.  Draft Resolution 

Resolved by the Council that A/A and E/S of the preliminary estimate amounting to Rs.9,90,79,000/- for construction of additional block in Palika Maternity Hospital and addition/alteration of the existing building at Lodhi Colony is accorded. Further, resolved by the Council that subsequent action be taken in anticipation of confirmation of the minutes of the council.

COUNCIL’S DECISION

Resolved by the Council to accord administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.9,90,79,000/- for construction of additional block in Palika Maternity Hospital and addition/alteration of the existing building at Lodhi Colony.
It was also resolved that further action may be taken by the Department in anticipation of confirmation of the minutes by the Council.
