ITEM NO. 02 (A-34)
1. NAME OF THE SUBJECT/PROJECT:

       Up-gradation of Municipal Market Phase-II in NDMC area.

S.H.: - Improvement & Up-gradation of Suvidha Market Netaji Nagar,  Vegetable Stall Market Netaji Nagar, Mini Market Laxmi  Bai Nagar, Mini Market Sarojini Nagar, Babar Market Lodhi Colony , Suvidha Market Kaka Nagar., Krishnan Menon Lane Market , Tilak Lane Market & Municipal Market Babar Road.

       2.
NAME OF THE  DEPARTMENT/DEPARTMENTS CONCERNED:


Civil Engineering Department (Zone-II)

        3.
BRIEF HISTORY OF THE SUBJECT/PROJECT:

In past markets like Janpath, Yusuf Zai, Lodhi Colony and several other municipal markets were upgraded in Phase-I. It has been observed that the condition of existing structure in respect of various left over municipal markets is not good and they require immediate intervention for renewal/up-gradation.  Now it was decided to upgrade the balance municipal markets in Phase-II. Meetings accordingly were held in Council Room on 02.12.2011 and 19.01.2012 where it was decided that the municipal markets be up-graded to meet the requirements of users and inhabitant to enhance life and ecstatic appearance. Accordingly presentation was made by CA Department when representative of various market association’s were present. After detailed discussion and incorporating the needs suggestion of users, drawings were prepared and issued vide job no. 296 and 300 by C.A. Deptt.. The case is also examined by the Estate Department and they are also of the view that the markets which are not upto the mark may also be upgraded and their design/map for work of up gradation and beautification of municipal market may be prepared by Architect Deptt. and thereafter the matter may be taken up by Civil Eng.. Deptt. 

              It was decided to upgrade following markets.

1. Suvidha market Netaji Nagar.

2.  Vegetable stall market Netaji Nagar

3. Mini Market Laxmi  Bai Nagar

4. Mini Market Sarojini Nagar

5. Babar Market Lodhi Colony 

6. Suvidha market kaka Nagar

7. Krishnan Menon Lane Market 

8. Tilak Lane Market

9. Municipal Market Babar Road.

As per the decision and requirement of work the Preliminary Estimate based on Architectural Drawing  amounting to Rs.2,62,16,200/- has been prepared for  market renovation and re-construction. 


The preliminary estimate amounting to Rs.2,62,16,200.00 was placed before the Council. The Council vide resolution no. 18(A-11) dt. 26.4.2012 has accorded its approval.  (copy enclosed Annexure “I” See pages 11 - 25).
4.  DETAILED PROPOSAL ON THE SUBJECT/PROJECT:

The detailed drawings were issued by Architect Department in August 2012. Accordingly, Detailed Estimate and schedule of quantity were submitted which were duly approved by competent authority after scrutiny from Planning Division.  There after item   rate tenders were invited on behalf of NDMC through e-procurement system by uploading the tenders on the website on dated 01.11.2012 vide tender ID No. 2012_NDMC_24166_1 by fixing the date for pre bid meeting as 19.11.2012 at 3.00 P.M. and  opening as 26.11.2012 at 3.30 P.M.  Press notices were also sent to Dir ( PR) for publishing the same in News paper vide No. EE (Spl.Proj.)/AB/1147 dated 01.11.2012 and  tender notices were  also sent to different divisions of NDMC and Contractor Association vide No. D/1148-67/EE (Spl.Proj) dated 01.11.2012.  In pre bid meeting no firm came up for any clarification and also no written request was  received for any clarification. On scheduled date of opening of tender i.e. 26.11.2012 Tender box was opened  and found that   Sh. Yatender Singh , M/s Vijay Tyagi, M/s R.C.C. Developers Limited  and M/s Shivaji Construction Co.   have submitted Earnest Money and tender documents physically  in the  tender box. 


On opening of tender on computer following five firms have uploaded their tenders.

1. M/s. Shivaji Construction Co.

2. M/s. Vijay Tyagi 

3. Sh. Yatender Singh

4. M/s. R.C.C. Developers Ltd.

5. Sh. Deepak Gautam

But out of above five firms Sh. Deepak  Gautam  has not submitted the EMD Physically in tender box, hence the technical bid of only four tenderers i.e. Sh. Yatender Singh , M/s Vijay Tyagi ,  M/s R.C.C. Developers Limited  and M/s Shivaji Construction Co. were opened and found eligible.

 The comparative statement showing complete details is as under:-

Estimated Cost :1,91,81,235/-
	S.No.
	Name of  Agency
	Amt.
	% below or above of estimated cost

	1.
	M/s Shivaji Construction Co.
	1,87,52,245.94
	2.23% Below

	2.
	M/s Vijay Tyagi
	1,90,90,234.20
	0.47% Below 

	3.
	Sh. Yatender Singh  
	1,94,39,480.09
	1.35% Above

	4.
	M/s  R.C.C. Developers Limited    
	2,06,77,498.98
	7.80% Above


          M/s  Shivaji Construction Co. has quoted the lowest rates i.e. 2.23% below  the estimated cost of Rs.  Rs. 1,91,81,235/- which works out to Rs.1,87,52,246.00

The justification statement has been prepared by the Sub Division office on the basis of market rates, which works out to  4.54% above  the Estimated cost of Rs.1,91,81,235/-.  The justification duly checked by Planning Division works out to 4.39% above the estimated cost.  As the percentage of tendered cost against justified cost of the tender is 6.35% below the justified rates.  The case was forwarded to Finance Department for their concurrence. Finance Department vide their diary no.2387/Finance/R-Civil dt. 14.12.2012 has concurred the proposal.
5. 
FINANCIAL IMPLICATIONS OF  THE PROPOSED PROJECT /SUBJECT 

Cost of the work is Rs.1,87,52,246.00

6.
IMPLEMENTATION SCHDULE WITH TIMELINESS OF EACH STAGE INCLUDING INTERNAL   PROCESSING:

      
10 Months after the  Award of work.

 7.   
COMMENTS OF THE FINANCE DEPARTMENT ON THE SUBJECT:

Finance Department has concurred the case vide their diary no. 2387/Finance/R-Civil dated 14.12.2012 subject to ensure the availability of funds. 

8. 
COMMENTS OF THE DEPARTMENT ON COMMENTS OF FINANCE DEPARTMENT:

It is ensured that the sufficient fund has been sought in RE-2012-13 and Budget 2013-14.

 9.   
FINAL VIEWS OF FINANCE DEPARTMENT:


No comments.

10. 
LEGAL IMPLICATION OF THE SUBJECT/PROJECT:

          -Nil-
11.
DETAILS OF PREVIOUS COUNCIL RESOLUTIONS, EXISTING LAW OF PARLIAMENT AND ASSEMBLY ON THE SUBJECT:

Council Reso. No. 18(A-11) dt. 26.4.2012 (Annexure ‘1’ See pages 11 - 25).
12.
COMMENTS OF THE LAW DEPTT.


It is a tender case & has no legal issues. 

13.
COMMENTS OF THE DEPARTMENT ON THE COMMENTS OF LAW DEPARTMENT:

No comments in view of above. 

14.
FINAL VIEW OF LAW DEPARTMENT :


No comments. 

15.
CERTIFY THAT ALL CENTRAL VIGILANCE COMMISSION’S GUIDELINES HAVE BEEN FOLLOWED WHILE PROCESSING THE CASE:

Certified that all central vigilance commission (CVC) guidelines have been followed while processing the case.

16.
RECOMMENDATIONS:


The case is placed before the Council for accord of approval of the following:

   
Acceptance of lowest tender of M/s Shivaji Construction Co. at his quoted rate of Rs.1,87,52,246.00 which is 2.23% below the estimated cost of Rs.1,91,81,235/- and 6.35% below the justified cost.


Permission be also granted for taking further necessary action in anticipation of confirmation of the minutes of Council. 

17. DRAFT RESOLUTION:

Resolved by the Council that the lowest tender of  M/s Shivaji Const. Co. at his quoted rate of Rs. 1,87,52,246.00 which is 2.23% below the estimated cost of Rs 1,91,81,235/- and 6.35% below the justified cost for the work of Up-gradation of Municipal Market Phase-II in NDMC area. S.H.: - Improvement & Up-gradation of Suvidha Market Netaji Nagar,  Vegetable Stall Market Netaji Nagar, Mini Market Laxmi  Bai Nagar, Mini Market Sarojini Nagar, Babar Market Lodhi Colony , Suvidha Market Kaka Nagar., Krishnan Menon Lane Market , Tilak Lane Market & Municipal Market Babar Road is accepted and permission granted for taking further necessary action in anticipation of confirmation of the minutes of the Council. .

COUNCIL DECISION
Resolved by the Council to accord approval to award the work to the lowest tenderer  M/s Shivaji Const. Co. at their quoted rate of Rs.1,87,52,246.00 which is 2.23% below the estimated cost of Rs.1,91,81,235/- and 6.35% below the justified cost for the work of Up-gradation of Municipal Market Phase-II in NDMC area. S.H.: - Improvement & Up-gradation of Suvidha Market Netaji Nagar,  Vegetable Stall Market Netaji Nagar, Mini Market Laxmi  Bai Nagar, Mini Market Sarojini Nagar, Babar Market Lodhi Colony, Suvidha Market Kaka Nagar, Krishnan Menon Lane Market, Tilak Lane Market & Municipal Market Babar Road.

It was also resolved by the Council that further action may be taken by the Department in anticipation of confirmation of the Minutes by the Council.
