ITEM NO. 13 (A-18)
1. 
Name of the Subject/ Project

Sub:- Redevelopment of Connaught Place – Way Forward.

2.
Name of the Department


Civil Engineering Department, C.P. Project Team.

3.
Brief History of the Subject/ Project

a. 
A proposal of re-development of Connaught Place, as per the detailed Project Report for `.671 crores was approved by the Council on 21.11.2007.  However, as per Item No.28(A-18), the Council re-considered the re-development of Connaught Place and amendment to Consultancy Agreement as a Turnkey Consultants and resolved in its meeting of 28.04.2008 as under :-

Resolved by the Council to approve the following :-
i. To enter into turnkey consultancy agreement with M/s. Engineers India Limited for work relating to Redevelopment of Connaught Place as well as Administrative Approval and Expenditure sanction of Project Report for ` 615.20 crores to be funded under JNNURM/Govt. of Delhi/Local Body.

ii. To authorize Chairman, NDMC to nominate an officer to sign Turnkey Consultancy Agreement on behalf of NDMC.

iii. Closure of earlier agreement and transfer of all documents/works to M/s. EIL on “as is where is basis” by NDMC.

iv. Reimbursement of fee to M/s. Engineers India Ltd. for preparation of Detailed Project Report for funding under JNNURM.  The amount will be limited to reimbursement by MoUD under JNNURM guidelines for preparation of Detailed Project Report.

v. An advance payment of ` 50 crores i.e. roughly 10% of ` 550 crores to be deposited in “EIL-CP Project account” for taking the works on turnkey basis by EIL after sanction of funds under JNNURM/ MoUD/ GNCTD/ NDMC.

vi. Formation of Project Co-ordination Committee to monitor the progress of the project and give decisions/approval during execution.

b.
The scope of the work for the Turnkey execution for redevelopment of Connaught Place and its precincts design, engineering, construction and commissioning of works for re-development of the Connaught Place was contained in Annexure-“A” (See page 79 ) of the agreement as under :-

Scope of work for Turnkey Execution of works for Redevelopment of Connaught Place and its precincts New Delhi Design, Engineering, construction and commissioning of works for redevelopment of Connaught Place.

	List Tender Packages
	
	Cost (` in Lac)

	Package No.
	Packages Description
	Estimate[lacs] including PMC charges + service tax and contingencies

	
	
	

	Work Order-1
	Façade Restoration-C Block as a Sample Block
	220.00

	Package-1
	Service Tunnel/Ducts, Roads Middle Circle, Sewage/Drainage and water supply, Fire fighting, irrigation system and rain water harvesting, overall electrical system with gen. illumination and street lighting
	14115.00

	Package-2
	Construction of subways[8 Nos] including roads outer circle construction of roads outer circle
	4568.26

	Package-3
	Escalators – Existing subways, New subways
	8000.00

	Package-4
	Landscapping, Horticulture work, pavements, planters, signages and street furniture
	1792.00

	Package-5
	CCTV/PA System
	1672.00

	Package-6
	Façade Restoration other blocks
	

	Package-6A
	Inner circle and radials
	1800.00

	Package-6B
	Outer circle and radials
	5733.00

	Package-7
	Construction of UG parking and road work in Inner circle incl. surface dev. Pavements, planters & pedestrian area flooring [Inner Circle and Radials], improvement of pedestrian area inner circle
	20530.00

	Package-8
	District cooling system – Centralized Air-conditioning – BOT Model
	5575.00

	Package-9
	Outer circle-Outer periphery6 [Improvement of pedestrian area on outer side of outer circle including improvement of subways, [Civil & Electrical works]
	3092.68

	
	
	67097.94


c).
The Council, however, approved the proposal only for ` 61522 lacs and did not approve Package No.8 of ` 5575 lacs.  The administrative approval was therefore limited to ` 61522 lacs

d)
The break-up of `.61522.94 Lac in the different packages as approved above was as under :-

As per Turnkey Consultancy Agreement

	Package No.
	Package Description
	Sub-Head
	Sub-Head Cost(` in Lac)
	Estimate [i/c consultanc-y fee](`. in Lac)

	
	Work order-1: Façade Restoration C Block as a sample
	
	220
	220

	1.
	Service tunnel/ducts, Roads, Middle Circle, sewage/drainage & water supply, fire fighting, irrigation system & rain water harvesting, overall electrical system with gen. illumination and street lighting
	Roads

Electrical System

Utility Duct/Service tunnel in Middle circle, feeder ducts and fire exits/ transformer niches

Fire fighting system

Communication system
	1256

4680

6921

949

200
	14115

	2.
	Construction of subways[8 nos] including roads outer circle construction of roads outer circle
	New 8 No. subways, roads outer circle
	4568.26
	4568.26

	3.
	Escalators-Existing subways, new subways
	Escalators
	8000
	8000

	4
	Landscapping, Horticulture work pavements, planters, signages and street furniture
	a. Surface Development
	672
	1792

	
	
	b. DMRC Vomitories
	560
	

	
	
	c. Art Objects
	112
	

	
	
	d. Horticulture
	336
	

	
	
	e. Signages
	112
	

	5.
	CCTV/PA System
	CCTV/PA System-Service Corridor
	1000
	1672

	
	
	CCTV/PA System-UG parking
	672
	

	6.
	Façade Restoration other blocks
	
	
	

	6A
	Inner Circle and Radials
	Inner Circle and Radials
	1800
	1800

	6B
	Outer Circle and Radials
	Outer Circle and Radials
	5733
	5733

	7.
	Construction of UG Parking and Road works in Inner Circle incl. surface dev. Pavements, planters & pedestrian area flooring

Pedestrian area flooring[Inner Circle & Radials] improvement of pedestrian area on outer side of outer circle including improvement of subways [Civil & Electrical works]
	a. Surface Development
	6604
	20530

	
	
	b. Maint. Managmnt.Sys. software
	168
	

	
	
	c. Middle Circle Road
	900
	

	
	
	d. Misc.
	1100
	

	
	
	e. UG Parking
	11199
	

	
	
	f. Retrofitting
	560
	

	8.
	District Cooling System[on BOT Model]
	g. District Cooling System
	5575 

(on BOT basis)
	

	9.
	Outer Circle-Outer periphery[improvement of pedestrian area on outer side of outer circle including improvement of subways [Civil & Electrical works]
	Improvement of existing subways
	1202.5
	3092.68

	
	
	Surface development
	1890.18
	

	
	
	
	
	61522.94


e).
The EIL Further reviewed these packages and re-grouped packages for carrying out the works.  The same is placed at Annexure-“B” See pages 80 -81).
4. Detailed Proposal

a)
As can be seen from the above, the following items are not being pursued immediately and have been either dropped or deferred.

(i) DMRC Vomitories

-
   560 lacs

(ii) Horticulture


-
   224 lacs

(iii) CCTV/PA System in




Underground parkings
-
   672 lacs

(iv)
Underground parking

-
11199 lacs

(iv) Retro fittings


-
 560 lacs










` 13215 lacs


b).
Against the re-grouped items of `.47702 Lac which were taken up for execution, the EIL has awarded the contracts for `.43899 Lac excluding PMC charges of EIL.  In certain items there is a savings while in others there are increases from the revised packages estimated by EIL.  The sub-head package awarded value and increased or decreased in their estimated as DPR are given in Annexure-“B” (See pages 80 – 81)
c).
EIL informed that as against the administrative approval of `.61522 lacs by the Council, items worth `.13215 lacs have been either dropped or deferred.  They have further informed that against the estimate of `.47702 lacs, the awarded value of the work is `.43899 lacs i.e. with the saving of  ` 3802.84 lac. The PMC charges of EIL shall be as per the contract condition.  This has been achieved by having a savings to the extent of `.11360.84 lacs while increases are `.7558 lacs.  The result is that against the administrative approval of ` 61522 lacs, the EIL had re-grouped packages at `.47702 lacs and have awarded the work after making savings of `.11360.84 lacs. Efforts are also being made to further reduce the expenditure and incur additional expenditure, if any on items which were not originally included in the existing awards.   EIL has already been approved by the Council as Turnkey Consultants and they are being advised to make savings as far as possible and reduce the items wherever they are not immediately necessary and ensure that the project is closed before 31st December, 2012 with the regrouped packages of `.477.02 crores. Accordingly, the four new proposed subways at Yusufzai Market, Estate Entry Road, Chelmsford Road, P-block SBS Marg and the proposed underground water storage tank of 27 lacs litre capacity at Shivaji Stadium and few new mouths proposed at existing subways are also being reviewed and deferred. There will be saving in reduction in numbers of escalators also.

There will be extra expenditure for installations of VCB HT & LT panels and RMU - LT main compatible with NDMC system involving financial implication of `. 7.7 crores.

d).
It is further placed on record that so far NDMC has made payments of `.25000 Lacs while the EIL has informed that they have made expenditure of `.23074 Lacs till May 2012.

e).
The time for completion of the project is proposed to be extended upto 31.12.2012.  Although there is a delay in completion of the work by EIL, but at this stage there is no option, except to continue with the EIL. If the contract with EIL is terminated the new agency cannot be appointed on nomination basis and there may be legal issues as EIL and the contractors may go to the court. The appointment of new agency will take time which in turn will appoint the contractors for execution of balance work. This process may take considerable time and the Connaught Place cannot be left in this position for long. Any delay will lead to inconvenience to users and public criticism. Therefore, it is proposed to extend the period of contract with EIL as ‘Trunkey Consultant’ upto 31.12.2012.

5. Financial Implication of the proposed project/ subject

EIL informed the work awarded of amounting ` 438.998 crore till date after considering the savings in various works.  The detailed information submitted by the EIL is enclosed at Annexure ‘B’ (See pages 80 – 81). 

6.
Implication schedule with timelines for each stage including internal processing

The balance works to be completed by 31st December 2012 as informed by the EIL. 
7.
Comments of the Finance Department on comments of the Department

The timelines may be adhered to by close supervision of the work to further avoid any cost escalation and extension of time. 
8.
Comments of the Department on comments of Finance Department

This issue is being regularly informed to EIL.
9.
Legal implications of the subject/ project


There is no legal issue.

10.
Details of previous Council Resolutions, existing Law of Parliament and Assembly on the subject


Resolution No. 12 (A-52) of dated 21.11.2007

Resolution No. 28 (A-18) of dated 28.04.2008

11.
Comments on the Law Department on the subject/ project


It has no legal issue. 

12.
Comments of the Department on the comments of Law Department


Not Applicable

13.
Certification by the Department that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case. 

CVC guidelines adhered.

14.
Recommendations:-

The proposal is placed before the Council for information and approval of:
(a) The items of ` 13215 lac as per details in para 4(b) above to drop, for which the work has not been awarded by EIL.

(b) The reduce scope of work by deleting the four new proposed subways at Yusufzai Market, Estate Entry Road, Chelmsford Road, P-block SBS Marg, and few new mouths proposed at existing subways and the proposed underground water storage tank of 27 lacs litre capacity at Shivaji Stadium.

(c)  The installations of VCB HT & LT panels and RMU - LT main compatible with NDMC system as suggested by Elect. Deptt. and having financial implication of ` 7.7 crore which is within permissible variation.

(d) The efforts to make further reduced the expenditure and incur  additional expenditure, if any on items which were not originally included in the existing contracts and

(e) The revised administrative estimate for the amount of `. 477.02 crore for the work executed through EIL and to extend the agreement with EIL upto 31st Dec.2012.

COUNCIL’S DECISION
The Council carefully considered the proposal and after detailed discussion resolved by majority, that :

a) The period of contract with Engineers India Limited be extended till 31 December, 2012.

b) Approval is accorded to the revised estimate of `.477.02 crores (as per Annexure ‘B’ attached with the proposal) for the work being executed through EIL.

c) Approval is accorded to installation of VCB HT and LT panels and RMU-LT Main compatible with NDMC system as additional work amounting to `.7.7 Crores as this expenditure falls within permissible limits of variation as per CPWD manual.

d) The items indicated in para 4 amounting to `.13,215.00 lacs be dropped from the original scope of work.

e) The Chief Secretary of Government of NCT of Delhi be requested to seek a meeting with the Secretary, Government of India, Ministry of Petroleum for its intervention in successful completion of all components of projects by 31 December 2012.

The Department be authorised to take further necessary action in pursuance of these decisions without waiting for confirmation of the minutes by the Council.
