ITEM NO. 06 (A-01)
1. 
Name of the subject/project:

Sub:-
Improvement to Staff Quarters at Rohini. 

SH:-
Imp. to 256 NDMC Staff Quarters, Sector – XI Rohini. 

2. 
Name of Deptt./ Deptt. concerned:

Civil Engineering Department, NDMC

3. 
Brief history of the subject/project:

There are 256 flats (type –III 220 & type-II 36 Flats) at NDMC Housing Complex Rohini, Sector-XI Extension. These flats were constructed in the year 1999-2000. The present condition of the existing mosaic and plain cement concrete flooring in these flats is not good and requires improvement as per latest norms.

The RWA of the Housing Complex has requested at number of times about this and to improve this complex. References received from the RWA are also placed in the file.

The Project report of this work has also been prepared and duly singed by the officers concerned as per the standing order issued by SE(Planning). 

The estimate has been prepared as per approved project report by the Technical sub-committee. 

4. 
Detailed proposal on the subject/project:


For up-gradation of the Housing Complex, following major items have 

been considerate in the proposal.

(i) P/L vitrified floor tiles in type-III flats and ceramic floor tiles in type-II flats:- During course of inspection by Senior Officers of NDMC it was noticed that the condition of floor is not appreciable and therefore  flooring with tiles may be provided as improvement works to the flats as has been done in other complexes.

(ii) P/F flush door shutters with 1mm lamination sheet on both sides in WC and bath room:- Earlier 12mm thick particle board are provided in the existing paneled door shutters of bath room and WC. This has been damaged due to water.

(iii) Ceramic wall tiles in the passage along with WC and bathroom:- This is also an improvement nature of work.   

(iv) Other co-related items have also been taken in the estimate.

5. 
Financial implications of the proposed project/subject:

The Improvement works being carried out to increase the life of the structure and hence the socio-economic aspect will be met. These improvements to staff quarters will benefit the habitant staff of NDMC P.E. amounting to Rs.3,35,83,000/- has been prepared for obtaining A/A & E/S. 

6. 
Implementation schedule with timeliness for each stage including internal processing:

1. 15 Months from the award of the work.

2. Likely date for processing 

(i) D.E.


- 15.05.2012

(ii) NIT


- 15.06.2012

(iii) Tender Award  
- 30.09.2012

7. 
Comments of the Finance Department on the subject:


Finance Department observe as under:

1. The item taken in the estimate such as vitrified tiles in type-III flats and ceramic floor tiles in type-II flats, P/F flush door shutters with 1mm lamination sheet on both sides in WC and bath rooms, ceramic wall tiles in the passage along with WC and bathroom, flush pointing with cement mortal and other correlated items, deptt. ensure that the existing items have outlived their lives. 

2. Deptt. may certify that the proposal in hand is within the norms of NDMC and meant for these types of flats and there is no other economic way to fulfill the requirement.

3. Deptt. also bring on record whether this type of treatment has been given to other complexes of the NDMC.

4. The project report placed in the file may be signed by all the members and necessary corrections, i.e. HOA, estimated cost etc. may be done on the same.

5. Deptt. may bring on record the total expenditure incurred during the last three years for annual repair and maintenance and on special repairs if any.

6. It needs to be ensured that dismantled items have been taken into consideration properly.

7. Another estimate for this complex has also been received in F.D. The deptt. may clarify as to why a single estimate cannot be prepared to, so that to call one tender for entire work.

8. There is no budget provision for 2012-13 under the proposed HOA. Availability of funds for execution of work may be clarified. 

9. The deptt. may certify that items and specifications taken in the estimate are within approved norms of NDMC for these types of flats. 

8. 
Comments of the Department on comments of Finance 

Department:

Parawise clarifications to the observations raised by finance department are as under:-

1. 
(i) The items like P/L vitrified tiles in type-III flats and ceramic floor tiles in type two flats are taken in the estimate as per modification of circular issued vide No.D/67/EC/C-II dated 31.01.2008 (placed in the file) as the condition of existing floors are not appreciable/good condition. 

(ii) The item of flush door shutters with 1mm lamination sheet on both sides in WC and bath rooms are taken in the estimate to replace the damaged and outlived their lives. 

(iii) Flush pointing has been taken on the roof to stop the seepage from the roof in rainy season as the existing pointing has been damaged.

2&9 
It is certified that the estimate has been framed within the norms/approved norms of NDMC and meant for these type of flats and there is no other economic way to fulfill the requirement.

3. 
This type of work has already been executed in other Housing Complexes of NDMC of per modified norms please.

4. 
All the Sub-Committee members mentioned in the circular issued by SE(Planning) and placed at Page-73 have already signed the project report. The estimated cost has now been corrected in the project report at the time of signing the PR SE(BM) was incharge of both SE(BM-I) & SE(BM-II).

5. 
Details of expenditure incurred during the last three year for A/R & M/O is enclosed herewith. Further no work has been executed on special repairs to this complex during the last three year. 

6. 
Credit for the material received after dismantling has been taken in the estimate please. 

7. 
This estimate was prepared and submitted in the year 2011. Modifications are being incorporated time to time in this estimate accordingly to the requirement of allotties, modifications in norms and decisions reviewed by Senior Officers. The scope of work of this proposal differs from the other estimate submitted to Finance Department.

8.
Though the scheme exist in the budget book, but the provision for this enhance scope of work was not taken in the proposed budget. However this amount will be sought in the R.E(Revised budget estimate) 2012-13.

9. 
Final views of Finance Department:


In view of information brought on record at 11/N and 13/N by the deptt.. Deptt. may process the PE amounting to Rs. 3,35,83,000/- for approval of the competent authority.  Availability of funds needs to be ensured in RE-2012-13 as stated at P-11/N.

10. 
Legal implication of the subject/project:     

                                                  NIL

11.
Details of previous Council Resolution, existing law of Parliament and Assembly on the subject: 

                                                  NIL

12. 
Comments of the Department on the comments of Law 

Department:          

                                        LA has seen the case.

13. 
Final view of Law Department (wherever necessary):


                                       It has no legal issues.

14. 
Certificate that all Central Vigilance Commission’s guidelines have been followed while processing the case:


Certified that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case  

15. 
Recommendation:

The case is placed before the Council for obtaining A/A & E/S amounting to Rs.3,35,80,000/- for Improvement to Staff Quarters at Rohini.

16. 
Draft Resolution:


Resolved by the Council, that the proposal for Improvement to Staff Quarters at Rohini amounting to Rs.3,35,80,000/- as proposed by the Sub-committee has been approved and department to initiate action in anticipation of confirmation of the minutes by the Council.

COUNCIL’S DECISION

Resolved by the Council to accord approval to the proposal of the Sub-committee for Improvement to Staff Quarters at Rohini, at an estimated cost of `.3,35,80,000/-.

It was also resolved by the Council that further action may be taken by the Department in anticipation of confirmation of the minutes by the Council.
