ITEM NO. 09 (A-04)
1.
Name of Subject / Project :- 

Sub :- Improvement to Palika Avas Housing Complex, Sarojini Nagar. 

SH   :- Improvement of Palika Avas Housing Complex, Sarojini Nagar with grit washplasterusing marble chips of different colours.

2.
Name of the Department/ Department concerned: -Civil Engineering Department

3.
Brief history of the subject / project :- 

Palika Avas Housing Complex comprising of 143 dwelling units of type-II flats was constructed in 1988. During the passage of time day to day maintenance workswere carried out but no major rehabilitation work was carried out in the complex except internal improvement work which has been completed recently. It is an asset of the council and its up-keep and maintenance is the function of the council. Keeping this in view  and the fact that it requires extensive repair work, the matter has been taken up to get the outer façade of the complex with grit wash plaster done as has been done in other complexes of NDMC. This will improve structural strength of the building. 

4.
Detailed proposal on the subject /project:-

An inspection of the complex was carried out and it was observed thatthe present condition of the outer exposed brick work of the  complex is not good thereforefaçade restoration is essentially required and accordingly, the DPR for the above proposal was prepared and it was proposed that improvement be considered for façade restoration of Palika Awas Housing Complex,Sarojini Nagar with girt wash plaster using marble chips of different colour.  This will give the buildings aesthetic look beside strengthening the external façade.

5.
Financial implications of the proposed projects/subject:-

A total financial implications of proposal in hand would be Rs. 1,42,60,000/-.There is a budget provision of Rs. 25 Lacs exists under  head of a/c 6-412-40-0-43 -102 , page -296 of  budget book 2012-13, However rest of the budget will be sought in the revised BE-12-13.

6.
Implementation schedule with timeliness for reach stage including internal processing  


(A) 12 months form the date of award of work. 


(B)  Likely timeline for each stage.

(i) Preparation of detailed estimate and issue of T.S.15.05.12


(ii) Preparation/issue of NIT 15.06.12


(iii) Award of work 30.08.12

7.
Comments of the Finance Department on the subject:- 

1. It may be clarified whether the existing treatment has outlived its life and the inspection note in respect of inspection made by Sr. officers needs to be added. 

2. As stated that the proposed work is not including in the sub committee report but as per condition of the restoration work the same needs to be done, specific justification may be brought on record. The deptt. may also bring on record as to when this complex was constructed and if any improvement or special repair work has been carried out in this complex in past. If so when and expenditure incurred thereof.

3. Deptt. certify that the proposal in hand is within the norms of NDMC and meant for these types of flats and there is no other economic way to fulfill the requirement. 

4. Deptt. also bring on record, whether this type of treatment has been given to other complexes of the NDMC.

5. The estimate has not been signed by CE, the same needs to be signed. 

6. The DPR has been signed by all the members but SO (M/H) has signed the same in place of Dir. (MH), require clarification. 

7. The work appears to be the work related to plastering which falls under special repairs. The deptt. may bring on record clear position for executing the work under improvement scheme. 

8. It may be ensured and certified that the items, quantities and specifications taken in the estimate are based on actual requirement and within approved norms of council. 

9. How many flats/ houses are there in palika house housing complex, Sarojini Nagar.

8.
Comments of departments of on comments of Finance Department 


1. It is certified that the existing treatment, i.e., of exposed brick work has already outlived its life and requires immediate strengthening. Regarding inspection note of senior officers, no specific inspection note was issued; however, team of senior officers inspected the complex on the direction of Chairman, NDMC to attend the request of Resident Welfare Association.

2. As already clarified, the existing condition of the exterior surface requires restoration work and a team of officers decided to carry out the grit wash plaster with marble chips as has been done in other similar complexes of NDMC. The complex was constructed in 1988 and after that no major improvement work has been carried out in respect of façade improvement/ special repair. However, recently internal improvement works such as floor tiles, wall tiles, doors, windows and cupboards etc. were replaced in the year 2011 with the total expenditure of Rs.1.50 crores. No permission from Architect, DUAC, Fire Deptt. or any other agency is required for the proposed work.

3. It is certified that proposal in hand is within the norms of NDMC and meant for these types of flats and economically it fulfills the requirement.

4. It is certified that similar type of treatment has been given in other complexes of NDMC.

5. The estimate has been signed by CE(C) please.

6. SO(MH) has signed the DPR on behalf of Director (MH) as SO(MH) has attended the said meeting due to pre-occupation of other senior officers.

7. The said work is not covered under Special Repair as it is an Improvement work and earlier external surface of exposed brick work which requires restoration and strengthening for which the proposal is put up.

8. It is ensured and certified that the items, quantity and specifications taken in the estimate are based on actual requirement and within the norms and specification as per recommendation of Sub-Committee and executed in similar type of staff quarter.

9. There are 143 flats in PalikaAvas Housing Complex, Sarojini Nagar.

9.
Final views of Finance Department :- 

Finance department has no objection to the proposal of the deptt. i.e. P.E amounting to Rs.1,42,60,000 (Rupees One crore forty two lakh sixty thousand only ) for the above said work . 

10.
Legal implication of the subject /project :- 


Nil

11.
Comments of the Law department on the subject / project:- 

It involves an improvement of an asset of the council, which is one of the functions of the Council and has no legal implication.

12.
Comments of the department on the comments of Law departments


Nil

13.
Final view of Law Department (wherever necessary) 

It involves an improvement of an asset of the Council, which is one of the functions of the Council and has no legal implication.
14.
Certification by the department that all central vigilance commission (CVC) guidelines have been followed while processing 
the case. 


It is certified that all CVC guidelines have been followed. 

15.
Recommendations :- 

The case is placed before the Council for Administrative approval and Expenditure sanction for Rs. 1,42,60,000/-. For Improvement of Palika Avas Housing Complex, Sarojini Nagar with grit wash plaster using marble chips of different colours. Permission may also be granted to take further action in anticipation of confirmation of the minutes of the council. 

16.
Draft resolution :- 



It is resolved in the council that administrative approval &expenditure sanction is accorded for amounting Rs.1,42,60,000/.  For Improvement of Palika Avas Housing Complex, Sarojini Nagar with grit wash plaster using marble chips of different colours. Permission is also granted to proceed further in anticipation of confirmation of the minutes of the Council. 

COUNCIL’S DECISION

Resolved by the council to accord administrative approval and expenditure sanction amounting to `.1,42,60,000/- for Improvement of Palika Avas Housing Complex, Sarojini Nagar with grit wash plaster using marble chips of different colours. 
It was also resolved by the Council that further action may be taken by the Department in anticipation of confirmation of the minutes by the Council.
