ITEM NO. 15 (A-10)
1.
Name of Subject / Project :- 

Sub: -
 Improvement to Palika Gram Housing Complex, Sarojini Nagar. 

SH: -
Improvement to toilets, kitchens,flooring and other connected items in flats at Palika Gram Housing Complex. 

2.
Name of the Department/ Department concerned: - Civil Engineering Department
3.
Brief history of the subject / project:- 

The Palika Gram Housing Complex at Sarojini Nagar comprising of 111 Nos type –II flats was constructed in year 2000. Though day to day maintenance works in flats are carried out in the complex but no major improvement / up-gradation works have been done.Existing Cement Concrete floors and plaster etc. inside the toilets need extensive repair. The complex has accordingly been inspected and it was felt prudent to initiate improvement works as have been done in other residential complexes. Besides RWA and residents have time and again been insisting for similar improvements. Keeping this in view and the fact that it requires extensive repair work,  it was felt that the improvement works inside the flats be taken up as per approved norms &specifications as hasbeen carried out in other type –II flats of NDMC complexes.   

4.
Detailed proposal on the subject /project:-
An inspection of the complex was carried out andit was observed that the existing Cement Concrete flooring, plaster and flooring in the toilets and cement concrete counter top in kitchen need extensive repair. In addition the open shelves in the room and kitchen are required to be provided with MS shutter. Accordingly,the DPR for the above proposal was prepared and it was proposed that following improvement/up-gradation works are required to be carried out in complex as no major repair /improvement work has been carried out in the complex since 2000.

(i) Wall tiles in wc bathrooms
- against normal cement plaster

upto door height 
-


(ii) Ceramic glazed tile flooring in

Rooms toilet and kitchen    
- against existing CC flooring.

(iii) Stone slabs in kitchen counter
- against existing CC slabs.

(iv) M.S shutters


- against existing open shelves in rooms and 




kitchen.


(v) Replacement of cast iron high level cistern with low level PVC cistern and WCs wherever required.

5.
Financial implications of the proposed project/subject:-
A total financial implications of proposal in hand would be Rs. 1,35,30,000/-.

The budget will be sought in the R.B.E.2012-13 to meet out the expenditure for Rs.1.35 Crore.

6.
Implementation schedule with timeliness for reach stage including internal processing  


(A) 12 months form the date of award of work. 


(B)  Likely timeline for each stage.

(a) Preparation of detailed estimate and issue of T.S.15.05.12


 (b) Preparation/issue of NIT 15.06.12


 (c) Award of work 30.09.12

7.
Comments of the Finance Department on the subject:- 

a) The scope of work includes repair/ replacement of flooring, plaster, shutter, WC cistern, kitchen sink, pipes etc. such repair/ replacement fall under special repair as per Chapter 4 of maintenance manual. It may be clarified whether any special repairs have been carriedout in the complex during last five years and if so, the expenditure incurred on the same may also be brought on record. It may also be clarified as to why the proposed work may not be charged to special repairs. 
b) it may be clarified whether the approval of architect department for carrying out the proposed work is required or otherwise. If yes , the action taken. 
c) The department may ensure and certify that (i) all replaceable items have served prescribed life. (ii) the specifications of the times taken in the estimate are as per approved norms and conforms to the scale of amenities approved for the type of flats in question (iii) due credit for dismantled material has been taken in the P.E and (iv) items and quantities are based on actual requirement.
d) A report of the Sub Committee constituted for carrying out improvement works in various NDMC Housing Complexes was brought out in the year 2008. The department may clarify if the proposed work was recommended by the Sub Committee. If not, justification for proposed work may be brought on record. 
e) It may also be clarified in the expenditure to the tune of `1.35 Crore is proposed to be met as no provision under the specified budget head has been kept for the current year. 
f) Point 3(v) in DPR has been diagonally crossed and information in r/o point 5 has not been mentioned. The department may bring clear position in DPR as well as on record. The correct estimated cost also needs to be mentioned in DPR. 
g) It may be brought on record, if approval of any other agency like DUAC , fire etc is required to be obtained keeping in consideration the scope of work . If so, then action taken. 
h) The department may bring on record the type and number of flats in the complex proposed for improvement.
i) As the item of cost index has been struck off in the estimate / the department may relook the same. 

8.
Comments of department on comments of Finance Department 


a)
The item of work which are going to be replaced such as flooring, shutters, cistern etc are for up-gradation of the housing complex as the up-gradation / improvement work is being carried out in view of approved norms by the NDMC.  After the construction of these flats no major work has been carried outi.e since 2000.Considering this as an improvement / up-gradation work and not as repair work it is proposed to charge to improvement work not special repair. 

b)
No approval of architect department is required for the proposed work as it is a proposal for internal improvement works inside flats.

c)
It is certified / ensured that :-  (i) all replaceable items have served prescribed life. (ii) the specifications of the times taken in the estimate are as 
per approved norms and conforms to the scale of amenities approved for the type of flats in question (iii) due credit for dismantled material has been taken in the P.E and (iv) items and quantities are based on actual requirement 

d)
The sub-committee constituted for carrying out the improvement of various Housing Complexes in 2008 submitted its report only for outer façade restoration and structural rehabilitation and not for the internal works.  The decision for improvement work was taken after inspection of senior officers as is being carried out in other complexes.

e)
The budget will be sought in the R.B. E.2012-13 to meet out the expenditure for Rs. 1.35 Crore.

f)
The sub-committee appointed for the DPR rejected the provision of concertina coil fencing of the boundary wall of the complex and accordingly same was deleted from the estimate in S.No. 3(v) . The corrected estimated cost has been mentioned in DPR. 

g)
In the said proposal no approval of DUAC, Fire or any other agency is to be obtained since it is an internal improvement work.

h)
There are 111 Nos , type –II flats which were constructed in year 2000 in the Palika Gram Housing Complex. 

i)
Since the estimate has been based on DSR- 2012 hence no cost index is 
required. 

9.
Final views of Finance Department:- 

In view of information now brought on record by the deptt. at 13/N and 15/N, deptt. may process the case i.e. Preliminary Estimate amounting to Rs. 1,35,30,000/- (Rupees one crore thirty five lac and thirty thousand only) for the above said work for approval of the competent authority.

10.
Legal implication of the subject /project :- Nil
11.
Comments of the Law department on the subject / project:-This is a case of A/A & E/S for some work in NDMC owned Housing Complex and has no legal issue.

12.
Comments of the department on the comments of Law departments : -  Nil.

13.
Final view of Law Department (wherever necessary):- This is a case of 
A/A & E/S for some work in NDMC owned Housing Complex and has no legal issue.

14.
Certification by the department that all central vigilance commission (CVC) guidelines have been followed while processing 
the case. 


It is certified that all CVC guidelines have been followed. 

15.
Recommendations:- 

The case is placed before the Council for Administrative Approval and Expenditure sanction for Rs.1,35,30,000/- for Improvement to toilets, kitchens, flooring and other connected items in flats at Palika Gram Housing Complex. Permission may also be granted to take further action in anticipation of confirmation of the minutes of the council.

16.
Draft resolution:- 



It is resolved by the council that Administrative Approval &Expenditure Sanction is accorded for amounting to Rs.1,35,30,000/ - (Rs. One Crore Thirty Five Lac Thirty Thousand Only) for Improvement to toilets, kitchens, flooring and other connected items in flats at Palika Gram Housing Complex. Permission may also be granted to take further action in anticipation of confirmation of the minutes of the Council.

COUNCIL’S DECISION

Resolved by the Council to accord administrative approval and expenditure sanction amounting to `.1,35,30,000/- for improvement to toilets, kitchens, flooring and other connected items in flats at Palika Gram Housing Complex. 
It was also resolved by the Council that further action may be taken by the Department in anticipation of confirmation of the minutes by the Council.
