ITEM NO. 19 (A-12)
1.
NAME OF THE PROJECT:

            Annual facility management services in N.D.M.C. Barat Ghars.

2.
NAME OF THE DEPARTMENT CONCERNED:

Civil Engineering Department (Zone-II)

3. BRIEF HISTORY OF THE PROJECT:

The following Barat Ghars have been recently renovated by the NDMC.

•   Laxmi Bai Nagar Barat Ghar.

•   Sarojini Nagar Barat Ghar

•   Khan Market Barat Ghar

•   Kaka Nagar Barat Ghar

•   Moti Bagh Barat Ghar

•   Netaji Nagar Barat Ghar

•   Lodhi Colony Barat Ghar

•   Mandir Marg Barat Ghar

The renovated Barat Ghars are modern Barat Ghars having all latest & matching with current era specifications, fully air conditioned and equipped with modern fittings & fixtures. The lifts are also provided in latest renovated Laxmi Bai Nagar Barat Ghar. After the renovation of these Barat Ghars, the revenue being generated has increased comprehensively. At present, these Barat Ghars are being maintained departmentally. Since these Barat Ghars are revenue generating assets for NDMC, it was decided to outsource the comprehensive maintenance of the NDMC Barat Ghars since the department does not have sufficient skilled manpower/ specialized manpower. Accordingly a Committee was constituted vide office order No.D/2578/LWD/11 dated 09.03.2011 under the Chairmanship of Director (Finance) to prepare the RFP document   for   Annual   facility   management  services in N.D.M.C. Barat Ghars.  The committee recommends that the facility management services will be outsourced for above renovated Barat Ghars and remaining 3 Barat Ghars located at Aliganj, Bapu Dham and East Kidwai Nagar which have not yet been renovated will be maintained by respective Building Maintenance Divisions of the department.   
4.
DETAILED PROPOSAL OF THE PROJECT:

A Preliminary Estimate amounting to Rs. 2,63,10,000.00  based on market rate quotation including 12.36% service tax and 3% contingencies duly checked by planning and concurred by finance department vide their Diary no.1001/FD dated 19.04.2012 has been submitted to obtain the A/A & E/S from the Council for Annual facility management services in N.D.M.C. renovated Barat Ghars as per scope of work defined in request for proposal(RFP) document. (Enclosed as Annexure ‘I’ See pages 195 - 249).

The scope of work as per RFP document in brief is elaborated here as under:-

i.
House keeping:

Three levels of cleaning of common areas include lobby, corridor, halls and rooms, office area, fire exists/stair case, kitchen area and wash rooms, etc. as per schedule of maintenance. 

Level One: Basic 

Activities included: Dry/wet odour free mopping, dry/damp wiping using MF mops, brooming, litter – collection using lobby dustpans, garbage disposal – within the facility, dusting, lint free wiping, washer/ wiper glass cleaning etc. 

Level Two: Intensive 

Activities included: Floor scrubbing machines, vacuum cleaning (nooks/corners), exterior area cleaning with hose pipes, de-greasing, stain removal using specialized cleaning system, grout cleaning for tiled floors, spot cleaning – carpets, sanitizing, lime scale removal, scraping, disinfecting etc. 

Level Three: Elite

Activities included: Stone polishing/butting using single disc machines, floor burnishing with burnishing machines, chrome polishing, wood polishing, wood polishing and coating, upholstery cleaning etc. 

ii.
Pest control services:

• Treating the entire common area for general preventive disinfestations that will include   cockroaches, snails, millipedes, centipedes, spiders etc.


• Treating the entire common area for rodent treatment.

• Spraying of manholes, drain outlets and other areas susceptible to pest breeding

         •  Regular check-up of all drainages, shafts etc. for mosquitoes.

iii.
Façade cleaning: Cleaning of the interior / exterior of a building generally includes:

• Glass Façade and mullions

• Kalzip Roof

• Granite Surfaces

• Alucobond Surfaces and

• Concrete surfaces

iv.       Waste Management Services:

  (A) Non – Biodegradable Waste

  (B) Biodegradable Waste

v.
Landscaping.

vi.
Horticulture-Indoor plants.

vii.
Water Treatment Plant (only at Moti Bagh Barat Ghar)

viii.
Lifts (only at Laxmi Bai Nagar Barat Ghar).

ix.
HVAC Systems:

 
• Round the clock observation of the equipment & systems installed

• Optimization of the equipment usage based on the utilization of various areas of Google and on climatic and other conditions.

•  Data logging and analysis of all technical parameters.

• Devise and follow a proper preventive maintenance on the various components installed in the system, as per OEM recommendations wherever possible.

• Contributing to the energy conservation efforts of The Client management and facility teams.

• Implementing proper treatment processes for circulating water systems to obtain optimum results and minimize energy consumption and operating cost, simultaneously enhancing the service life of the equipment.

•  Cleaning of all Equipment and Systems

•  Maintenance of operating efficiency of Air Handling Units and Fan Coil Units installed in the premises.

• Understanding the defect liability arrangement with the suppliers of the equipment and coordination all issues covered under defect liability with the vendor to obtain the maximum advantage to The Client

x.
Electrical installations: Annual maintenance contracts for routine and preventive maintenance of Electrical installation such as substantial equipment, motors, UPS, Panels, water pump, light fitting etc. in the Building.

xi.
Security supervisor and guards. 

xii.
Help Desk function: Following are the data bank that needs to be created at helpdesk for smooth operation of the premises:

• Regular Activity Report

• Complaint Resister

 
• Response Time Monitoring

• Routine Maintenance Checklists

• Preventive Maintenance Checklists

Though the RFP document caters for comprehensive maintenance of 8 Barat Ghars and open Shadi Ground at Laxmi Bai Nagar and estimate has been framed for all units, but keeping in view the fact that Shadi Ground is dissimilar in nature as compared to the other Barat Ghars since it has large open area and very little covered area that too without HVAC and observations of finance of utilization of manpower, it was decided to maintain Shadi Ground departmentally and RFP will be issued for 8 Barat Ghars only. After obtaining A/A & E/S the RFP will be invited with a provision of pre-bid meeting to address the suggestions, if any, by the potential bidder and same shall be incorporated in the RFP after examining and finding feasible by the sub-committee. 

5.
FINANCIAL IMPLICATIONS OF THE PROJECT:

The cost for one year is Rs.2,63,10,000/- for facility management. Chart of Account 55-230-52-01 wherein nil provision exists in current financial year, however funds will be re-appropriate/sought in Revised Budget Estimate 2012-2013.

6.
IMPLEMENTATION SCHDULE WITH TIME LIMIT 

1 year from the Award of work.

7.
COMMENTS OF THE FINANCE DEPARTMENT ON THE SUBJECT. 

a. As per RFP the proposals are for tenure of 2 years but the estimate has been prepared for a period of one year, require clarification.

b. Deptt. may ensure that the estimate has been prepared strictly  as per the RFP approved by the members of the sub-committee and lowest market rates have been taken .

c. The abstract of cost has not been signed by the CE(C-II), the same needs to be signed in token of acceptance of the same.

d. Deptt. may bring on record  with right justification, if the baratghars are outsourced,  how the man power engaged   currently  will be  adjusted and what will be the financial implications.

8.
COMMENTS OF THE DEPARTMENT ON THE COMMENTS OF THE FINANCE DEPARTMENT.

With reference to the above observations of Finance Deptt., the reply is as under:-

a. The outsourcing of Barat Ghar is being taken first time therefore; the proposal is considered initially for one year and will be revised on the basis of performance/successfulness.

b. The estimate has been prepared as per the scope of work defined in the RFP approved by the members of the sub-committee. Further, the lowest market rate quotation has been considered for framing the estimate. 

c.  The abstract of cost has already been signed by the C.E. (C-II).

d. The department does not have sufficient skilled manpower specialized for comprehensive maintenance of Barat Ghar. However, the unskilled manpower currently engaged will be diverted to other area of respective building maintenance where there is already shortage of manpower. 

 9.
FINAL VIEWS OF FINANCE DEPARTMENT:

          FD has no objection to the proposal of the deptt, i.e. PE amounting to Rs.2,63,10,000/- for above said work vide diary no.1001/FD  dated 19.04.2012.

10.
LEGAL IMPLICATION OF THE PROJECT/SUBJECT:

 NIL

11. DETAILS OF PREVIOUS COUNCIL RESOLUTIONS, EXISTING LAW OF PARLIAMENT AND ASSEMBLY ON THIS SUBJECT:

NIL

12.      COMMENTS OF THE LAW DEPARTMENT ON THIS PROJECT:

 This is a P.E. and has no legal issue. 

13.      COMMENTS OF THE DEPARTMENT ON THE COMMENTS OF LAW DEPARTMENT:

No comments. 

14.
  FINAL VIEW OF LAW DEPARTMENT :


No comments. 

   15.
Certify that all central vigilance commission (CVC) guidelines have been followed while processing the case. 

Certified that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case. 

       16.        RECOMMENDATIONS:

i) 
The case is placed before the council for according administrative approval and expenditure sanction of the preliminary estimate amounting to Rs.2,63,10,000/- for work of Annual facility management services in N.D.M.C. Barat Ghars as per RFP document.

ii) Approval for permission to take further necessary action in anticipation of the confirmation of the minutes of the council.

17.
DRAFT RESOLUTION:

i) Resolved by the Council that A/A & E/S is accorded to the preliminary estimate amounting to Rs. Rs.2,63,10,000/- (Rs. Two crores sixty three lacs ten thousand only) for work of Annual facility management services in N.D.M.C. Barat Ghars as per RFP document.

ii) Resolved by the Council that department can take further necessary action in anticipation of the confirmation of the minutes of the meeting.  

COUNCIL DECISION

Resolved by the Council to accord administrative approval and expenditure sanction to the preliminary estimate amounting to Rs. `.2,63,10,000/- for the work of annual facility management services in N.D.M.C. Barat Ghars as per RFP document.
It was also resolved by the Council that further action may be taken by the Department in anticipation of confirmation of the minutes by the Council.
